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1. INTRODUCTION

The Public Transit — Human Services Transportation Coordination Plan for Ozaukee County: 2025, hereafter
referred to as the Coordination Plan, is intended to provide a framework to assist community leaders, human
services agencies, and public transit agencies in improving public transit and human services transportation
in Ozaukee County and the County’s connections to the Southeastern Wisconsin Region. The Coordination
Plan assesses the existing public transit and human services transportation services and needs in the County,
identifies unmet needs or service gaps, and presents a prioritized list of strategies to address those needs.
By focusing on coordination strategies that use existing resources, the Coordination Plan aims to improve
the access of County residents to transportation in a cost-effective manner.

Federal and State Coordination Planning Requirements

Transit projects utilizing Federal Transit Administration (FTA) Enhanced Mobility of Seniors and Individuals
with Disabilities program (Section 5310)' funding must be derived from a locally developed, coordinated
public transit-human service transportation plan. Such plans are to be developed and approved through a
process that includes representatives of public, private, and non-profit transportation and human services
providers and participation by members of the public. This plan is intended to meet these requirements while
providing guidance to the county and region in providing and improving specialized transportation services
over the next four years. The State of Wisconsin also requires the development of these “coordination
plans” for projects within the 85.21 program, Specialized Transportation Assistance Program for Counties. In
addition, the Wisconsin Department of Transportation (WisDOT) utilizes the Coordination Plans to determine
project eligibility for Wisconsin Employment Transportation Assistance Program (WETAP) funding.

As, several agencies and organizations in Ozaukee County have received funding under the Section 5310,
85.21, and WETAP programs in the past, this Coordination Plan will help ensure the eligibility of current and
future transit projects funded through those programs. To meet Federal requirements, the Coordination
Plan includes the following elements:

e An assessment of transportation needs for seniors, people with disabilities, and people with low
incomes

e An assessment of available transportation services

e Strategies to address the identified gaps between current services and needs, as well as
opportunities to improve efficiencies in service delivery

e Priorities for implementing these strategies

Role of the Southeastern Wisconsin Regional Planning Commission

The Commission staff, at the request of WisDOT, and with guidance and input from human services agencies
and public and private transit operators in each county, has facilitated the planning process and prepared
the maps, tables, and inventories for the Coordination Plans for each of the seven counties in the Region.
For the Ozaukee County Coordination Plan, Commission staff invited a wide range of stakeholders from
Ozaukee County and the Region to a meeting to identify the unmet transportation needs in the Region and
in each of the seven counties, and develop strategies to address these needs. The invitation list, meeting
record, and attendance list for this meeting are documented in Appendices A and B.

In addition to this Coordination Plan, the Commission also periodically prepares the long-range (20-35 year)
transportation system plan for the seven-county Southeastern Wisconsin Region and short-range (5 year)
transit development plans for each of the Region’s public transit systems. The year 2050 regional land use
and transportation plan for Southeastern Wisconsin (VISION 2050), adopted in 2016 and updated in 2020

" Section 5310 program includes the purchase of specialized transit vehicles used to serve seniors and people with
disabilities, mobility management, non-vehicle capital purchases, operating expenses for transportation projects that
exceed the requirements of the Americans with Disabilities Act of 1990 (ADA), improving access to fixed route transit
service to decrease reliance by people with disabilities on paratransit, and providing alternatives to public transportation
that assist seniors and people with disabilities.
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and 2024, is intended to provide a vision for, and guide to, future transportation system development in the
Region. The short-range transit service plans address current transit service issues and needs, and represent
an initial stage of implementation of the recommendations of VISION 2050. A transit system development
plan for the Ozaukee County Transit System was completed in 2019. The plan evaluated the performance
of the existing County bus and taxi services with respect to the efficiency and effectiveness of the services
being provided; identified deficiencies in serving existing land uses and the unmet transit service needs of
County residents; and recommended transit service improvements to address the identified deficiencies
and unmet transit service needs.

2. TRANSPORTATION NEEDS OF SENIORS, PEOPLE WITH DISABILITIES,
AND PEOPLE WITH LOW INCOMES

General Population Characteristics

Ozaukee County is located in southeastern Wisconsin, bordered by Washington County to the west,
Sheboygan County to the north, Lake Michigan to the east, and Milwaukee County to the south. Ozaukee
County’s population in 2022 was 91,700 persons, according to the U.S. Census Bureau. Of that total, the
combined population of the Cities of Cedarburg, Mequon, and Port Washington, and the Village of Grafton
made up 61,900 persons, or about 68 percent. In the rest of the County, small concentrations of population
exist in the Villages of Saukville and Thiensville. Map 1 shows the population density in 2020 by U.S. Public
Land Survey quarter-section.

As shown in Figure 1, Ozaukee County’s population has grown since 1990. Between 2010 and 2020 the
County’s population increased by about six percent from approximately 86,400 to 91,500 persons. Growth
is projected to continue through 2050, with the County’s population projected to reach approximately
120,500 by the year 2050.

Transit-Dependent Population Characteristics
Certain segments of the population may be expected to have a greater dependence on, and make more

extensive use of, public transit than the population as a whole because they have historically had more
limited access to the automobile as a mode of travel than the population in general. Five such "transit-
dependent” population groups were identified for this plan:

e School-age individuals (aged 10-17)

e Seniors (aged 75 and older)

e Persons in low-income households

e People with disabilities

e Households with no vehicle available

Table 1 displays the historic population of these groups in the study area in 2000, 2010, and 2022. The
information in the table leads to the following observations:

e In 2022, persons in low-income households account for the largest share of the transit-dependent
population in the County at about 15 percent of the total population.

e People with disabilities, school-aged individuals, and seniors also make up a significant portion of
the population (12, 10, and 9 percent, respectively).

e Households with no vehicle available continue to be a small proportion of the population, at four
percent of all households.
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Map 1
Population by Quarter Section in Ozaukee County: 2020
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Figure 1
Ozaukee County Actual and Projected Total Population
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Table 1
Trends in Transit-Dependent Population Groups in Ozaukee County
2000 2010 2022
Percent of Percent of Percent of
Total Total Total
Transit-Dependent Population/ Population/ Population/
Population Group Number? Households Number? Households Number? Households
Seniors (75 and older) 4,709 6 6,299 7 8,134 9
Persons in Low-Income Households® 7,721 9 11,837 14 13,773 15
People with Disabilities® 2,680 3 6,780 8 8,359 12
Households with No Vehicle Available 1,039 3 723 2 1,337 4
School-Age 10,766 13 10,205 12 8,989 10
Total County Population 82,317 -- 86,395 -- 91,745 --
Total Number of Households 30,857 -- 34,228 -- 37,478 --

@An individual, such as someone who is a senior and lives in a low-income household, may be represented in more than one population group.
® Includes persons residing in households with a total family income less than 200 percent of the Federal poverty level.

< The definition of "people with disabilities" used by the U.S. Census Bureau for the 2000 Census changed for the 2010 Census and 2022 American
Community Survey (ACS). For the 2000 Census, "people with disabilities" included those persons age 16 and older having a physical, mental,
or emotional condition that made it difficult to go outside the home to shop or visit a doctor's office. For the 2010 Census and the 2022 ACS,
"people with disabilities" included those persons age 18 and older who had serious difficulty living independently or a serious sensory, cognitive,
or ambulatory disability.

Source: U.S. Census Bureau and SEWRPC

e Between 2000 and 2010 and 2010 and 2022, seniors, people with disabilities, and persons in
low-income households increased in absolute number and in the share of the total population.
Although persons in households with no vehicle available decreased in both the absolute number
and share of the total population between 2000 and 2010, this population group increased
in absolute number and in share of the total population between 2010 and 2022. School-age
individuals decreased in absolute number and share in population between 2000 and 2010 and
2010 and 2022.
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Map 2 displays the 2022 concentrations of transit-dependent populations by Census block groups within
the County based on the prevalence of the five historic transit-dependent population groups.

In 2022, transit-dependent population concentrations were highest in and around the County’s more densely
populated areas, including the Cities of Cedarburg, and Port Washington, and the Villages of Newburg and
Thiensville.

Employment Characteristics

Map 3 displays employment density in 2020 by U.S. Public Land Survey quarter-section. The highest
employment concentrations in the County are in the incorporated areas, including the Cities of Cedarburg,
Megquon, and Port Washington, and the Villages of Grafton, Thiensville, and Saukuville.

Major Activity Centers

Transportation needs must also consider the local travel demand generated by major activity centers.
Major activity centers can be land uses or facilities that currently attract, or have the potential to attract,
significant total person or transit person trips. Eight types of major activity centers were considered for this
Coordination Plan:

e Hospitals, Medical Centers, or Clinics with 10 or more physicians
e Job Resource Centers

e Major Commercial Areas (areas with more than 3,500 jobs in the office or service sectors, or more
than 2,000 jobs in the retail trade sector)

e Major Employers with 100 or More Employees

e Major Institutions of Higher Education (the main campus of all traditional four-year colleges and
universities, and the main location of public technical colleges)

e Nursing Homes
e Residential Facilities for Seniors, People with Disabilities, and Low-Income Households
e Senjor Centers, Senior Meal Sites, and Adult Day Centers

As shown on Map 4, most of these activity centers are distributed throughout the Cities of Cedarburg,
Mequon, and Port Washington and the Village of Grafton. However, there are also a small number of activity
centers located in the Villages of Fredonia, Belgum, and Saukuville.

3. CURRENT TRANSPORTATION SERVICES

Table 2 lists the major transportation providers currently serving Ozaukee County, and identifies the type
of service they provide, their service area, their hours of operation, and their funding sources in addition
to passenger fares. The first section of the table lists services that are open to the general public, while the
second section lists services intended to serve a particular part of the population including seniors, people
with disabilities, low-income persons, or veterans. These services are generally called "human services
transportation.”

Transit Services for the General Public
The principal transit services for the general public provided in Ozaukee County include:

e The Ozaukee County Shared-Ride Taxi—operated by GoRiteway, under contract with Ozaukee
County—is a publicly-funded taxicab service that provides transportation for trips made anywhere
in Ozaukee County. Users may share the taxicab vehicle with one another in traveling between
different trip origins and destinations, Ozaukee County Shared-Ride taxi, in partnership with
Washington County Shared-Ride Taxi, provide non-stop taxi service between the two counties.
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Map 2
Transit Needs Index for Ozaukee County: 2022
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Map 3
Employment by Quarter Section in Ozaukee County: 2020
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Map 4
Major Activity Centers in Ozaukee County: 2024
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Human Services Transportation

Other transportation services in the County are primarily aimed at serving the transportation needs of
special population groups, including seniors, people with disabilities, low-income persons, or veterans.
Some of the major human services transportation providers include:

e Away We Go Transport provides fixed route and on-demand rides to seniors and people with
disabilities between Ozaukee and Milwaukee Counties.

e Balance, Inc. provides door-to-door service for participants in their programs and for individuals
with developmental disabilities.

e Interfaith Caregivers of Ozaukee County provides advance reservation service to medical and personal
appointments for seniors and disabled individuals in Ozaukee County and outside the County.

e Portal Industries provides subscription fixed-route service for participants in its daily programs for
seniors or people with disabilities. Portal also provides advance reservation, door-to-door service
for seniors residing in senior centers.

e The remaining transportation services operated within the County are a combination of for-profit and
non-profit providers that focus on providing transportation for medical appointments within Ozaukee
County and to surrounding counties and transportation network companies such as Uber or Lyft.

4. ASSESSMENT OF TRANSPORTATION SERVICES AND
IDENTIFICATION OF UNMET TRANSPORTATION NEEDS

Although some transportation needs can be understood by examining how current transportation providers
meet the needs identified in Census data, maps, and other sources of demographic data, many of the needs
can only be understood through dialogue and communication with agencies and individuals that provide
or rely on transportation services. Commission staff conducted a full day, in-person workshop to gather
input to assist in the development of the Coordination Plan. Commission staff provided an overview of the
planning process and a summary of existing strategies and needs. A wide range of individuals and agencies
with an interest in transportation in the Region and County were invited to participate in the meeting to
assist in the development of the Coordination Plan (see Appendices A and B).

Unmet Needs for Travel Within Ozaukee County

The workshop went through an evaluation exercise in which participants assessed how well current
transportation services meet the needs of residents to travel within Ozaukee County. This evaluation of
existing services was based on: area served; days and hours of operation; fares; eligibility requirements for
the service; vehicle accessibility for wheelchairs; customer service; reservation wait time; and ease of finding
information on services. Next, the participants were asked to review the list of unmet transportation needs
from the previous Coordination Plan and identify if any edits or additions were needed for the new plan.
A summary of the key findings of the assessment and the identification of unmet transportation needs for
traveling within Ozaukee County appears below in no particular order.

e lack of same day service. The Ozaukee County Shared-Ride Taxi does not guarantee the same-day
service desired by users, especially during weekday peak hours.

e lack of affordable transportation options that enable users to travel outside of the County.
e There is a need for more door-through-door services from transportation providers.
e lack of accessible vehicles used by the transportation providers.

e Transit and human services providers and governmental agencies lack current technological
advances that would improve the coordination of these services.
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There is a need to improve transportation accommodations for bariatric clients.

Lack of adequate service hours for transit operations.

Lack of a mobility manager to coordinate transit services, promote the availability of transportation
services, and gather and analyze data to evaluate transportation gaps and options for seniors,
people with disabilities, and low-income individuals in the County.

Lack of a structure to pool the service capacity and funding from the private and public providers in
Ozaukee County.

Unmet Needs for Travel Between Counties

The meeting also addressed travel needs between the counties in the Region. For this discussion, the second
set of small groups with participants from multiple counties performed a similar assessment of how well
current regional services meet the needs of residents. Using the results of their assessments, the groups
then created a list of unmet regional transportation needs. A summary of the key findings of the regional
assessment and the identification of unmet regional transportation needs appears below in no particular

order.

e Coordination and Communication

Lack of cross-county coordination and access. This includes not only the need to travel across
borders but also the difficulty of securing return trips, coordinating services between counties,
and accessing transportation for critical needs like employment, medical appointments, and
education.

Need for clear, consistent, and accessible information. Residents, service providers, and riders are
often unaware of what transportation services are available, how to qualify for them, or how to
navigate multiple transit systems. This confusion is worsened when trying to cross county lines.

Need for a “one-stop-shop” solution or centralized hub to provide comprehensive information on
services across the entire southeast region.

Lack of awareness of transportation options among workers and employers.

Need for dedicated vehicles and resources to support cross-county transportation.

Convenience of Transit

Need for affordability especially for low-income riders who rely on it for essential services.

Demand for sustainable funding sources for transportation programs, including driver wages,
vehicle maintenance, accessibility improvements, and cross-county service expansion.

Need for a universal, fair fare system across agencies.

Employment and Medical Access

o

Expansion needed in locations beyond areas that have fixed-route transit service to provide access
to employment.

Lack of demand-responsive transit options—Ilimited or nonexistent.
Need for reliable transportation for medical appointments.

Need for investing in new opportunities for organizations to facilitate access to jobs programs.
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o Need for job seekers and places of employment to be informed about job-ride programs that
would connect workers to jobs in other counties.

o Need for first mile/last mile connections and on-demand options where transit services are not
available.

e Infrastructure and Physical Accessibility
o Inadequate or missing shelters at transfer locations.
o Private providers do not always have accessible vehicles.

o Lack of investment in built environment improvements that meet the requirements of the
Americans with Disabilities Act.

e System Management and Oversight
o Lack of central oversight for cross-county transportation systems.

o Need for a regional governing body to manage and oversee transportation coordination across
counties.

o Need for a centralized resource center for users to streamline access to support and information.
5. STRATEGIES TO ADDRESS UNMET NEEDS

This Coordination Plan presents two types of strategies for Ozaukee County to consider in addressing
the identified transportation needs in the County. The first section is a list of Federal and State funding
programs that support public transportation services. The second section includes strategies that were
identified by participants at the workshop for the development of the Coordination Plan.

Financial Strategies: Federal and State Funding Programs

Descriptions of the Federal and State programs that provide financial assistance for public transportation
services and which could be used in Ozaukee County are provided in Tables 3 and 4. More information on
Federal and State funding programs can be found on WisDOT's website (wisconsindot.gov/Pages/doing-
bus/local-gov/astnce-pgms/transit/default.aspx). In addition to the Federal and State programs shown
in Tables 3 and 4, which are aimed primarily at providing transportation services, various human-service
funding programs and block grant programs—such as the Innovative Coordinated Access and Mobility
(ICAM) program—can be used to improve access to public transportation services.

Prioritized Strategies to Address Unmet Needs

Attendees of the Coordination Planning workshop were asked to consider changes to the list of strategies
from the previous Coordination Plan to address the unmet needs, including if they should be reprioritized,
edited, or if new strategies should be included.

Strategies for Addressing Unmet Travel Needs Within Ozaukee County

The small groups of participants from within the same county were asked to follow up their identification
of unmet needs with a list of strategies to address those needs. That discussion resulted in the following
prioritized list of strategies that the participants believed were appropriate for Ozaukee County.

1. Provide funding for a mobility manager position whose duties could include, but would not be
limited to:

a. Increasing collaboration and partnerships between the County and human service providers to
consider opportunities to expand access and service.
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b. Assisting human services providers with grant applications for obtaining funding to support
transportation services for seniors, individuals with disabilities, and low-income individuals as
determined by the providers. Such assistance may include discussing opportunities to develop
cost sharing frameworks and the fleet sharing among non-profits.

¢. Promoting, enhancing, and facilitating the availability of transportation services, including the
integration and coordination of services for people with disabilities, seniors, and low-income
individuals.

d. Gathering and analyzing data to evaluate transportation options for seniors, people with
disabilities, and low-income residents.

e. Operational planning for the acquisition of intelligent transportation technologies to help plan
and operate coordinated systems.

2. Increase the capacity of the human service providers to expand the availability of their services,
including but not limited to vehicle fleets, driver availability, and coordination of vehicle and driver
capacities.

3. Support financial programs, auto purchase, and repair programs and driver's license recovery
programs directed at low-income workers who cannot use public transportation to get to jobs.

4. Improve the availability of the County’s Shared-Ride Taxi service at peak times through the expansion
of the taxi fleet and increasing driver hours.

5. Coordinate with private transportation network companies to expand transportation services and
increase accessibility to transit for more residents in the County.

6. Support public-private partnerships between the County and private transportation companies to
provide more services to assist bariatric clients.

7. Develop and operate a one-stop transportation traveler call center to coordinate transportation
information on all travel modes and to manage eligibility requirements and arrangements for
customers among supporting programs.

Strategies for Addressing Unmet Travel Needs Between Counties

The small groups with participants from multiple counties were asked to use their previously created list
of unmet transportation needs for the Region to guide the development of regional strategies, and then
each group informed the remainder of the participants at the meeting of their suggested strategies. The
following summarizes the preferred strategies to address the Region’s unmet transportation needs:

1. Encourage transit agencies to create memorandums of agreement or understanding that create
transit connections between counties and establish procedures for funding these services. These
agreements could also encourage municipalities not involved in providing transit to participate in
these services and could create a coalition or task force that implements a partnership plan among
transit providers. Local municipalities should research additional funding opportunities, such as private
funding options or public-private partnerships, to increase transportation options for employment
and medical trips and to address first mile/last mile connections. Explore the construction of sheltered
hubs at county lines to improve rider comfort and coordination between county services.

2. Pursue strategies independent of establishing a regional transit authority that, improve and
strengthen services that cross county lines to increase transportation access to jobs, medical facilities,
and other social and recreational activities. Develop new inter-county services that connect areas of
high unemployment to large companies within the Region who are unable to meet their workforce
needs. Leverage existing transit services to address first mile/last mile gaps and develop flexible or
on-demand services for areas that have high demand for transit but cannot be feasibly served by
fixed route transit. Encourage employers to offer transit passes or other benefits to their employees
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as an incentive for taking the inter-county transit services. Consider subsidizing extended service
hours on existing taxi services to provide employment and medical trips. Encourage coordination
between large employers and medical providers to better assess transportation needs of employees
and patients. Encourage transit providers to serve more senior centers and nursing homes.

In lieu of a regional transit authority, the State should develop rules, policies, and procedures to
guide the development and operation of local transit systems. Legislation by the State should also
encourage transit systems that serve multiple counties to collaborate on the identification and
achievement of shared goals.

. Create a staffed call center or shared online resource for information about all public transit and
human services transportation in the Region. The call center could coordinate either a one-call, one-
click service or a shared transportation website that would work in cooperation with the statewide
211 service to increase public awareness of these services. This call center could also provide a shared
regional transportation website that utilizes a database of available transportation options in which
each county is responsible for maintaining and updating its information and for compiling data
regarding transportation use and needs.

Increase funding for mobility managers to assist them in coordinating transportation services
across county lines. Funded activities conducted by mobility managers could include coordinating
community engagement in the transportation planning process, dispersing information on transit
services to the public, and coordinating with local non-profit agencies to increase the number of
volunteer driver programs in the Region. A regional mobility manager responsible for coordinating
with all mobility managers in the Region should also be considered.

. Continue to purchase new accessible vehicles, vans, and buses for all transportation services.
Incentivize for-profit transit providers to purchase new accessible vehicles including Uber and Lyft.

Establish consistent fare structures, eligibility requirements, and service hours for similar types
of service in all counties. Expand regional payment systems such as WisGo app. A standard fee
structure should be considered for travel between counties. A regionally recognized transportation
pass—integrated into a smartphone app and accepted by all transit providers—for transit dependent
populations should be considered. Standardized transportation passes should be accessible to
those without a smartphone or who do not have a bank account. Consistent service hours should
be established for transit providers that cross county lines. These efforts will increase clarity and
understanding by the public concerning services and how to use them.

Establish mechanisms to allow dedicated funding sources or increase State financial assistance to
transit. Promote a shared grant opportunity listserv and host annual regional workshops to brainstorm
innovative funding strategies and align funding with unmet needs.

Increase non-urgent medical transportation options for individuals not eligible for Medicaid. Develop
funding and service options for individuals who are not eligible for state-sponsored NEMT programs
but still face barriers accessing medical care.

10.Increase the availability of demand response services outside of Milwaukee, Ozaukee, Walworth, and

Washington Counties.

11.Develop partnerships among human services providers for sharing and distributing resources across

counties.

12.Research and develop new and innovative alternatives to current transit services that address service

gaps that transit operators are currently unable to meet such as microtransit, app-based trip planning,
real-time scheduling tools, and community-operated shuttles.

13.Conduct a demand analysis of intra- and inter-county travel needs of non-drivers to better target

service improvements and future planning.
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6. PLAN IMPLEMENTATION

Based on previous Coordination Plans, potential responsible parties that could implement the identified
strategies are listed below.

Ozaukee County

e Ozaukee County would be responsible for improving the availability of the County’s Shared-Ride
Taxi service at peak times through the expansion of the taxi fleet and increasing driver hours

e Ozaukee County would coordinate with Milwaukee County to identify bus stops for transfers
between Ozaukee County's taxi service and the Milwaukee County Transit System

Mobility Manager

e A transportation coordinating committee could be established to guide the implementation of the
proposed coordination strategies and recommend actions to County officials

All Transportation Providers

e Transportation providers would improve access to information on the transportation services
provided

e Transit agencies should participate in the expansion and integration of regional fare payment
systems, such as the WisGo app, and support public education efforts around fare differences
between counties

e Providers should expand service eligibility to include social and recreational trips where feasible,
and coordinate with medical providers to subsidize non-emergency medical transportation

e Transit providers should also pursue partnerships with employers to create or expand workforce
transportation programs and shared funding models

All Parties

e All interested parties, including the County and its municipalities, should advocate for increased
transit funding, including additional State funding and the establishment of dedicated local funding
for public transportation.

e All interested parties should be engaged in annual brainstorming sessions to identify innovative
funding strategies and partnership models.

e All parties should support public-private partnerships to expand employment transportation.

e All parties should collaborate in the development of shared data systems, centralized call centers,
and digital platforms for transportation scheduling and rider information.

e All parties should participate in regional demand analysis studies and planning efforts conducted
by SEWRPC and other partners to better understand the regional travel needs of non-drivers

18 | MEMORANDUM REPORT NO. 278



S3DIAN3ddV






V XIAN3ddV

dOHSHYOM SNINNV1d NOILLVNIQYOO0D FHL
AN31llV Ol A31lIANI STVNAIAIANI ANV S3IDNIDY

COORDINATION PLAN FOR OZAUKEE COUNTY: 2025 - APPENDIX A | 21



22 | MEMORANDUM REPORT NO. 278 - APPENDIX A



Note: In addition to those listed below the County Executive, Chair of the County Board, Mayor, Village President,
and Town Chair of each county and municipality in the Region were also invited to the workshop. .

KENOSHA COUNTY

Adelene Greene.....eeeeeeeeceeeeeeeeeennn Founder, Kenosha Coalition for Dismantling Racism (Kenosha CFDR)
AMy May ... WDA 3 Director, Division of Vocational Rehabilitation - Bureau of Consumer Services
Aria LEQUIZAMON ..ot sesesssseesssecsseees Assistant Director, Westosha Senior Community Center
Brian Bynsdorp.......cveeenreneenncenernnrnnions Manager, Kenosha County Division of Aging and Disability Services
Calah Arnett .......coocoevvcvervcnnircnnrins Mobility Manager, Kenosha County Division of Aging and Disability Services
ChriSting WEYKET ...t sssssssesens ...CEO, Kenosha Achievement Center, Inc.
DENISE JACOD ..ottt ..Program Director, Kenosha Senior Center
DESIrEE TAYION ...t sisesseseens Transportation Manager, Kenosha Achievement Center, Inc.
DUSEIN FEENEY ... sesesenns Director, Kenosha County Division of Workforce Development
Elizabeth Gridley ... Disability Support Specialist, Gateway Technical College
EFN WINCH oottt e ...Therapeutic Recreation Manager, RecPlex
Grant PittS ..o, Administrative Associate, Congregations United to Serve Humanity
Heather Vanoss........ccoercnnrvcnnrinenen. Director, Kenosha County Division of Aging and Disability Services
Jack Ray....occomeernnecrnenenen Volunteer Transportation Coordinator, Kenosha Area Family and Aging Services, Inc
Jennifer Blasi......ccooconveneeenecernennne. Assistant CVSO and Director, Division of Veterans Services, Kenosha County
JONN JANSEN ..o sesaeen Director, Kenosha County Department of Human Services
JUNE FOITAIO c.oveeeeeeceieteiecieeseecsiss e ssssessssse i senes Counselor, Division of Vocational Rehabilitation
Kari Foss Director of Behavioral Health Services, Kenosha County Division of Behavioral Health
LIZZY BENSON ..ottt ettt sess s .Therapeutic Recreation Specialist, RecPlex
Lo HaWKINS ... sessesesees Organizer, Congregations United to Save Humanity (CUSH)
LYNA@ OFSDUIN ..ottt sss st st sss st st sssssssnnss Owner, Ktown Transportation
MOrgan PhilliPS.......ccceeeineeireseineeeiecsiecessecsisecssssessenees Interim President/CEO, Gateway Technical College
NEISON OGDUAGU ....coreerreerieeeeeeereeiieeeeeese et es s seesse s ssseeseesees Director, Transit Department, City of Kenosha
PaM DEVUYST ..ot ssss st sesssssssssssss st ssssssssssasssssssssssssssnsses Transit Commissioner, City of Kenosha
RePresentative........orvervneresnsiinnsienssiesessssesssssssens .Kenosha County Division of Workforce Development
Shebaniah Judah.......cconecnccrnecens . Executive Director, Kenosha Area Family and Aging Services Inc.

MILWAUKEE COUNTY

Agnes Rodriguez.........cvonrernrennrennees Director of Aging and Disability Programs, United Community Center
AMY HANSEL oottt asses st President/CEO, Communities of Crocus® 2024
Amy LindNer.... e, President & CEO, United Way of Greater Milwaukee and Waukesha County
ANTNONY GEIGET ..ottt ssssssssssss s ss s st sssss s st sens Grants Manager, Milwaukee County
Barbara Beckert.......cncneceneceineecieecenene Milwaukee Office Director, Disability Rights Wisconsin
Bregetta WilSON ...t President & CEO, YWCA of Southeast Wisconsin
Brian HINKIE ..o ...Chief Safety Officer, Milwaukee Streetcar
Brian Peters..... oot seesssssssnnes Community Access & Policy Specialist, Independence First
Charita SCOtt ..., Founder & Director, Magnificent Care Transportation Services LLC
(@ T T o) N Paratransit Compliance Audit Manager, Milwaukee County Transit System
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MILWAUKEE COUNTY (CONTINUED)

Christopher SOSNAY ... Executive Director-Foundation, St. Camillus Health System
Claire Enders ......cocomvvmmrecrere Transportation Coordinator, Milwaukee County Aging and Disabilities Services
Dan Fleischman........ccccovvevneenerenecen. Vice President of Housing and Residential Services, Jewish Family Services
Dan HaNEY ...ttt Transportation Manager, Community Care
DaNa SIMITH oot Grants Coordinator, Vision Forward Association
Daniel IdZIKOWSKi.........coeccuurecerneceinnecrirnecnonne Director of Aging Services, Milwaukee County Department on Aging
DAVIA ZANTEWSKI 1.t eeete s s s s eseseeees s seeeseesassesesesesaseassases CEO, Save Point Transportation, Inc.
DaWN NUOTTEI ...t ss s s ssssnses President/CEO, Down Syndrome Association
DD HEIM ..ttt e .Nurse Consultant,

Division of Public Health - Southeastern Region Wisconsin Department of Health Services

DED LaNGham ...ttt Chief Operating Officer, Independence First
Dennise Lavrenz ........ceeereenrenennn. Chair, Combined Community Services Board of Milwaukee County
Dick BUSCRMANN ...t sssens Board Member, Milwaukee Careers Cooperative
ElySe CONN ..ot Chief Development Officer, Jewish Community Center
Fran MUSCiu.o et sssssssessssessessees Director of Paratransit, Milwaukee County Transit System
Gerald Hay ..o, Assistant Program Director of Independent Living Services, Independence First
HUA@ ALKATT ..ottt essse st sssse s ss e sesses Director, Wisconsin Green Muslims
Jaclyn BOrchardt ... sessssenns Chief Executive Officer, Vision Forward Association
Jacqueline Formanek.........coovovevnnreennce Interim Director, Milwaukee County Office for Persons with Disabilities
Jane Kirchhoff..........ccooovoerivericnnrin. Director of Day Services, Goodwill Industries of Southeastern Wisconsin
JENNA WaMPOIE .o sssss st sssenes President, Easterseals Southeast Wisconsin
JesuS OCh0a .......ovveuneerereecrreceineceinecens Director of Service Development, Milwaukee County Transit System
JHTJACKIIEZ ettt Executive Director, Disability Rights Wisconsin
John ROAQErs ..., Interim Director, Milwaukee County Department of Transportation
JOSE MAItINEZ....oeevere e ssssssennes Mobility Manager, United Migrant Opportunity Services
JOY GFAVOS ..ot sssssss st sss s ss s sasssns President and CEO, Curative Care Network
JOYCE EIWANGE ... ettt sttt Chair of Transit Task Force, MICAH
Kathering MUrphy .........coennenninnrnninsinsisnins Nurse Practioner, Aurora Healthcare - Transportation Services
Kathleen CauSier........rirnrinnisnresesisssiessesnssene. Community Representative, Wauwatosa Senior Commission
KeNNEth MUNSON.......cieeeeeeise ettt sssssssssnes Chief Executive Officer, Community Care, Inc.
Kirsten Mawhinney ... Senior Grants Compliance Officer, Milwaukee County
KPYSTING KONIET ...ttt sttt se s esaeen Financial Stability impact Manager,

United Way of Greater Milwaukee & Waukesha County
LAPIICia HOOKS ...ttt sssss sttt ssssssssssssnees ..CEO, Kadyn's Transportation
LAUIA GUEIBITOZ et ee e e ese s esees s e s e eessesenene Executive Director, United Community Center
Laura StePhens.......erreeeese s Health Officer, City of Wauwatosa Health Department
Linda RAgland........innseisesnsssssississssesssssssssssssesssanns ., Durable Contract Services Inc Transport
Maggie Butterfield........... Director of Patient Amenities and Family Services, Children’s Hospital of Wisconsin
MAFA LOVO et ese e Director of Human Services, United Community Center
MaAIrCi BOUCRET ...ttt sttt st sssssssssssssss st s President & CEO, Independence First
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MILWAUKEE COUNTY (CONTINUED)

Mark Geronime.......coerverervnnrenenens Vice President of Operations, Milwaukee Regional Medical Center
MK SHAPITO ..ottt sttt ss s ssnseas President, Jewish Community Center
Mary SCHINKOWILCR ..ottt st st seeen Executive Director, Broadscope

Maudwella Kirke€ndoll........c.orrniniresressseesese s Chief Operating Officer, Community Advocates

Megan NeWMmaN ... Paratransit Customer Relations Manager - Transit Plus,
Milwaukee County Transit System

Michael Totoraitis........ccoveererenreernreennees ...Commissioner of Health, City of Milwaukee Health Department
Paul Sanfelippo ... General Manager, American United Transportation Group
Paula SChURZ ... ..Mobility Manager, Milwaukee County Transit System
RuJ.BAST ot eseenes Director of Operations, GoRiteway Transportation Group
Rebecca Rabatin........cooevevveveonrernrinenenn. Community Access and Legislative Policy Analyst, Independence First
REPIESENTALIVE. ...ttt Board President, Milwaukee Careers Cooperative
RePresentative.. ... eseeeens Director, Milwaukee County Department of Transportation
RICK FIOWETS.....oomciicrirecrireciieeeiieceiseceisessisessisesesesesesesessssses s s sssessenesssnesesens Director, Veterans Service Office

RODEIT SIMI e Executive Director, Milwaukee Regional Medical Center

Ronna Ruffin

........................ Director of Youth Programs, Jewish Community Center

Shakita LaGrant-McClain.......c...coevoerrenrrererrnnrrnssernssernnnens Director, Milwaukee County Health and Human Services
Sheri Schmit........... Vice President of Transportation & Parking Services, Milwaukee Regional Medical Center
SUSAN EGQOId ... ....Director of Philanthropy, Vision Forward Association
Tanya Mazor-Posner ..........ceeenreenen. ...Vice President of Development, Jewish Home and Care Center
THEANY PAYNE ettt s Coordinator, Independence First
ViICKi WaChNIAK ...cooeerieereieciie ettt st ss s s ssssssnses Executive Director, Life Navigators

OZAUKEE COUNTY

Barbara FISCNEI ... Executive Director, Advocates of Ozaukee

CArOIE STUBDE ... s s ee e ..Executive Director, Portal, Inc.

CREIS WILZIID oottt bbb President, Away We Go
Jon Edgren, ... Director of Public Works/Highway Commissioner, Ozaukee County
JULIE HOOVET ..ot sesenens Executive Director, Family Sharing of Ozaukee County
Kara Ottum ..o Transit Superintendent, Ozaukee County Shared-Ride Taxi Services
Kari Dombrowski.............. Aging Services Manager, Aging and Disability Resource Center of Ozaukee County
Kim Falkner ... Director, Aging and Disability Resource Center of Ozaukee County
LisSa HOIEDECK ... Executive Director, Ozaukee Family Services
Matt MANES ......ovueeeeeeeeeeree e es s sssesessesees Mobility Manager, Interfaith Caregivers of Ozaukee County
Patricia Fabian ......ccooooevveinrinnnnn. Director of Assisted Living at Lasata Crossings, Lasata Senior Living Campus

PaUl SCURZ .o Executive Director, Interfaith Caregivers of Ozaukee County
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RACINE COUNTY

Bridget MUNSON ...t sssssssss e e .. Executive Director, NAMI Racine County
HOPE Ott0 ..o .. Director, Racine County Human Services Department
Jeanne Moran ... Co-Director Special Education Advocacy Program, The ARC of Racine
JENNI Chap oo Program Director - My Ride, Volunteer Center of Racine
Michelle Bradley Glenn Director, Southern Wisconsin Center for the Developmentally Disabled
Michelle GOGQINS .....vvrrerereeerrereseeeseeeseeeseseseseenne Manager, Mental Health and Addiction, Racine County
NinNa Frank .....c..cecoveeoneenneenecennecen. Assistant Director, Aging and Disability Resource Center of Racine County
Pauling LOreNZ.......crereereeeeeseeessessissisesesessseenes Director of Independent Living Services, Society's Assets, Inc.
Peggy Foreman..........cnreennrennnens Co-Director Administration and Development, The ARC of Racine
Shawn RIVESS......ooreerrreererinreererierereonn. .Veterans Services Officer, Racine County Veterans Services Office
Sheryl Hamilton ... Executive Director, Racine County Opportunity Center
Susan Chandek ... WDA Director - Area 1, Division of Vocational Rehabilitation
TrEVOT JUNG covovtrverieesiesrie st sssssssssssssss s ssssssnnes Transit and Mobility Director, City of Racine - RYDE Racine
Willie MCDONAI ...t sesssassssens General Manager, City of Racine - RYDE Racine

WALWORTH COUNTY

Craig POSNEPNY ...t sess st sss st ss st st saeseas Executive Director, VIP Services, Inc.
Dan Peterson .......eneeenneeennees Disability Support Specialist, Gateway Technical College Elkhorn Campus
Denise Johnson..........cccceevune.e. Nursing Home Administrator, Lakeland Health Care Center - Walworth County
GENE BODIEK ..ottt sbs st st sannes Mobility Manager, ADRC of Walworth County
JESSICA CONIEY .ottt st ss sttt Finance Director, Walworth County
JONN SCROIZ ettt esesean Veterans Service Specialist, Veterans Service Office
Karen Texidor........cocvvvreenrenrinnes Volunteer Services Coordinator, Walworth County Volunteer Resource Center
LINAQ CHENEY ..ottt ss st ssss st sssens HR Director, VIP Services, Inc.

Lisa Kadlec Administrative Analyst, Walworth County Health and Human Services

LySSia LUNAGIEN oottt seess s ssssssssssessnes Transportation Coordinator, VIP Services, Inc.

Natasha GantENDEIN ...ttt se s bt Senior Accountant, Walworth County

REPIESENTALIVE. ...t sssss s ses Walworth County Health & Human Services

WASHINGTON COUNTY

AMY MAUIET ..o eisssinsstsssssssssesssssssssssness Program Specialist, Froedtert/St. Joseph’s Health Center
ANgela ROSENDEIG ... sssessenes ..Transit Assistant, City of West Bend Taxi
(@ T4 [ o) i - Transit Manager & Fleet Analyst, Washington County Transit Services
JIl FIEWEGET ..ot Mobility Manager, Interfaith Caregivers of Washington County
DED HOMAN oottt sssssssssseens Transportation Superintendent, Hartford City Taxi

...................... .. Executive Director and Youth Program Coordinator,
Citizen Advocates of Washington County

Jessica Frederick

Julie Driscoll................ Chief Health & Human Services Officer, Washington County Health & Human Services
Kurt RUSCh ..o Veterans Service Officer, Washington County Veterans Service Office
Laury SCAWAIZ ... seeseeenene Chairman, Interfaith Caregivers of Washington County
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WASHINGTON COUNTY (CONTINUED)

Lisa Gilmore........ccoovenrvenne. AmeriCorps Seniors Program Director, Interfaith Caregivers of Washington County
LYNN NETEESNEIM oottt s esse st ssissesssssseseseseseseses Director, Hartford Senior Center
MY FIBQEL ..ottt ssesees Senior Coordinator, Germantown Senior Center

Melanie GONMNG.....crrrrrennreineierie e Executive Director, Interfaith Caregivers of Washington County

MiChael HOFFM@N.........iiereeie e sssss s s sesssssssssens Executive Director, The Threshold, Inc.
MONICa RAKOWSKI ..ot sssessnees Administrator, Wellington Place at Hartford
NTCOIE PrOEIE ettt eeeas s eeeeeaeas .Chief Executive Officer, Cedar Community
PaUla HadEr ...ttt sssens Executive Director, Senior Citizens Activities Inc

Randy Wojtasiak........ Director of Parks and Recreation, City of Hartford - Department of Parks & Recreation

Sarah Grotelueschen..........oonrennrennesneisereone. Executive Director, Medical Center Foundation of Hartford
Sophia Reynolds.......cccovnerenevenneeenneenenenn. Transportation Director, Interfaith Caregivers of Washington County
WAUKESHA COUNTY

Andrew Dresang................. Director, Community Engagement, Froedtert & the Medical College of Wisconsin
Brian ENGEIKiNG ..cvveieriereeeresse st sesssanns .Transit Director, Waukesha Metro Transit
BIIAN ROGETS ..ottt sss s ssss s st sss st st ss s ss st s sasssssssnes President, Coach USA | Wisconsin
Carol ANN Kay ......c.oeeeneeeneeeeeerereseeeseeeenecenns Executive Director, Adaptive Community Approach Program (ACAP)
CINAY SIMONS ..ottt ss sttt st ssss s st st sesssssssssa st sssssnssns President & CEO, Forward Careers
Darryl ANAEISON. ...t sssss s s sssssssssssssssssssness ...Executive Director, Eras Senior Network

Deanna Krell.......nreonrinnrennrennnens Bueau Director, Management Services, Central Management Team

DED SCRIOEET ..ot saeees Alderman - District 5, City of Muskego
Diane WiICKSIrOM ..ot eeeeeeseessse s sesecsene Coordinator, ElImbrook New Berlin Senior Taxi
Elizabeth Aldred ..........coooerveervcrnriennrennns Director, Waukesha County Department of Health and Human Services
JACK WD ...ttt ssssssnens Program Director, Mukwonago Seniors on the Go
Jennifer Horth......cccooevneeennee. Executive Director, Association for the Rights of Citizens with handicaps (ARCh)
John Schnabl........cnenecnecree Executive Director, Greater Wisconsin Agency on Aging Resources, Inc.
KAIa MOOTE ...ttt sase e sasesase s sessnes Volunteer Services Coordinator,

Waukesha County Department of Health and Human Services
KArin NICKEL ....eoveeeeee ettt se e ....Executive Director, Muskego Senior Taxi
Kathleen ChristenSON FISNOT ... Executive Director, Hebron Housing Services
Lisa BUCheger......errreeeeersinniens Assistant Director, Adaptive Community Approach Program (ACAP)
LUANN Page ..o Manager, Aging and Disability Resource Center of Waukesha County
Marj KOZIOWSKI ......eereerreeeceeieeriseeeseise e sssssssssssssnens Board President, Elmbrook New Berlin Senior Taxi
MY SINIEN oottt sttt Manager, Waukesha County ADRC
Michael JONANNES.........oocerereseeese e Veterans Service Officer, Veterans Service Office

MIKE GlASGOW ......oorverrirriiriieriessissssessssess s ssssssssssssssssssssssssssnens Nutrition and Transportation Services Supervisor,

Waukesha County Aging and Disability Resource Center

RAYMONA GIOSCN ..ottt ss st ss st st Treasurer, Lake Country Cares Cab
Representative.........oreneeeneeenneeeneeeneceseeeseseonee Student Accessibility Office, Waukesha Area Technical College
RO HUMPAL ...ttt ssssesssssesaees Executive Director, Oconomowoc Silver Streak
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WAUKESHA COUNTY (CONTINUED)

ROGEN LEMKE ..o sseessiesssssssssens Supervisor - Drivers & Vehicles, Oconomowoc Silver Streak
SANAra GINES ... seseeenns Executive Director, Adaptive Community Approach Program (ACAP)
SArAN HAMVEY ..ottt ss et ss s Mobility Manager, Eras Senior Network
Sarah MatSON.......oreeeee s Director of Supported Parenting Services, Catholic Charities
Sharon JONNSON ...t ssssssssseas ...Director, Homes for Independent Living
StEPNANIE PRIIIIPS c.overeeee ittt ss st ss s neses President, Comfort Transport
TiM PritZIaff .ottt eeeseeeas Logistics Manager, Seniors on the Go! Taxi Service
TOM SIAVINSKY oo ....Executive Director, EImbrook New Berlin Senior Taxi
TONYA LYONS ..ottt ettt et et Executive Director, Hope Center

STATEWIDE AGENCIES AND ORGANIZATIONS

Bureau of Programs and POIICY ..........cnnrineinnrinneinseiessissssesssssssessssssssssssseness Managed Long-Term Care,
Wisconsin Department of Health Services - Division of Long Term Care

DaWN MUMAW .....creerierieereeeseseeessssssssssessssssssssssssseees Policy Initiatives Advisor, Wisconsin Department of Justice
EFiC RISKUS oo ILCW Program Director, Independent Living Council of Wisconsin
Julie Schafer ... Rural Public Transit Program Manager, Wisconsin Department of Transportation
Katie Patterson........nrinnrinssisssssssssssnesessssens Transit Section Lead Worker — Compliance and Oversight,
Wisconsin Department of Transportation

Kevin Lange....cccveveeeeeneceneeeneeneenne Public Transit Program Manager, Wisconsin Department of Transportation
Lea Collins-Worachek...........ccoeveneeeneeenneceneeenererneeerenenne Administrator Division of Budget and Strategic Initiatives,
Wisconsin Department of Transportation

Lori Jacobson.......ccceevveeenen. Specialized Transit Program Manger, Wisconsin Department of Transportation
Meghan Mietchen ..........cocenvuene Executive Director, Community Action Coalition of South Central Wisconsin
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DATE:  August 27, 2025
TIME:  9:00 a.m. - 3:30 p.m.

PLACE: Zoofari Center, 9715 W. Bluemound Road, Milwaukee, WI 53226

PARTICIPANTS

NINNA FraNK oot ssssssssss st st sssssssnses Transportation Coordinator, ADRC of Racine
Katy HanSeN ...t seeees ADRC Assistant Manager, ADRC of Racine County
ChristOPhEr WILZIID.......cvveeeeeeeeee s sess e President, Away We Go Transport Inc
Rhonda JENKINS ... Transit Safety and Mobility Manager, City of Kenosha
AMY HANSEL oottt ssss st st ss st ssnnses President/CEO, Communities of Crocus
DANI€l HBNEY.....ouiiiiriceieciieerirecerisesereseessseesssesssssesessessisssssisssesinsees Transportation Manager, Community Care INC
Calah Arnett ... Mobility Manager, Division of Aging and Disability Services
Linda Linscott .IPS Supervisor Washington and Waukesha County, Easterseals SE
JUAITH AMOTSEN ...ttt sttt st sssees Program Director, Eras Senior Network
Sandi AMMEIrMAN ......vvereeeeeeeernriererieseeeessesesesenens Director of Finance and Operations, Eras Senior Network, Inc.
Darryl ANAEISON. ...ttt cese s ss st seees s ss s ssssessseees Executive Director, Eras Senior Network, Inc.

Sarah McCutcheon...... Disability Inclusion Director, Harry & Rose Samson Family Jewish Community Center

Rebecca Rabatin........cercnnrcnrrnnrinnnenn. Community Access & Legislative Policy Analyst, Independence First
JUT FIBWEGET ..ottt sttt st nnens Mobility Manager, Interfaith Caregivers
Melanie GONFMING ..o Executive Director, Interfaith Caregivers of Washington County
RONNA RUFFIN oo Director of Youth Programs, JCC Milwaukee
DaVvid SMUIYAN ... sssssssssssssessssssssssssenss Agency Director, Milwaukee Careers Cooperative
Claire ENAErS ... Transportation Coordinator - Aging and Disabilities Services,

Milwaukee County Department of Health and Human Services
Kirsten Mawhinney..........coccoovvveeenneen. Compliance Manager, Milwaukee County Department of Transportation
Danny Park.........cnnrionsinnrenneennes Transportation Analyst, Milwaukee County Department of Transportation
TOM BEIIANG ..ot sssssss s ssssssssnens Transit Planner, Milwaukee County Transit System
Chris FOX.coonevumerrenne. Paratransit Compliance Audit Manager, Milwaukee County Transit System - Transit Plus

Rod Humpal..... ettt et s Executive Director, Oconomowoc Silver Streak

Kevin Meyers.... Co-chair of team, Transportation Advocacy Team - Independence First

GENE BODIEN .o ....Mobility Manager, Walworth County Administration
Randy KONl.......oovrereeerreee e ADRC Manager, Walworth County Health and Human Services
DIAN CFAMEN ..ottt essee st st enen General Manager, Waukesha Metro
AlENa DEGIAdO. ...t ... Multimodal Planner, WisDOT SE Region
Kimberly King .....cccooonvvrnrrnnrennnenn. Service Coordinator/Social Worker, Woods of Cedar Village/Landstar Reality
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FACILITATORS AND PRESENTERS

Kaleb KUtz......ccooeemecenecenecireecinecens ...Planner, Southeastern Wisconsin Regional Planning Commission
Katie Patterson ... seseseseseseseons Transit Section Lead Worker — Compliance and Oversight,

Wisconsin Department of Transportation
Xylia RUEda.....ceereereeeceeesrecen Senior Planner, Southeastern Wisconsin Regional Planning Commission
JENNIFEE SAINECKI c..voovveeeeereeii sttt nssae Deputy Chief Transportation Planner,

Southeastern Wisconsin Regional Planning Commission

Dana ShiNNErs ........cenmecenneceereeennne Senior Planner, Southeastern Wisconsin Regional Planning Commission
WELCOME AND INTRODUCTIONS

Ms. Sarnecki welcomed participants and asked attendees to introduce themselves and the agency they
represented. The participants had been assigned to one of twelve small groups of four to six people based
on the primary county they served for the morning's discussion on transportation within each of the seven
counties. Each group had participants from public agencies and private organizations from within a specific
county to focus on transportation needs within that county. Ms. Sarnecki then explained the agenda for the
meeting:

1. Overview of the coordination process
2. Information on funding programs and opportunities
3. Small group discussions addressing travel within each county
4. Small group discussions addressing regional transportation
5. Discussion of the results of the small groups

OVERVIEW OF THE COORDINATION PROCESS

Ms. Sarnecki explained that the Coordination Plan is a framework for improving public transit and human
services transportation in all seven counties and for the Region and includes strategies that are identified
for addressing gaps between current services and needs. She described the Federal requirements for the
coordination plans and for project funding. She also described the role of the Commission within this
process and the need for a regional planning approach.

INFORMATION ON FUNDING PROGRAMS

Ms. Patterson, Transit Section Lead Worker for Compliance and Oversight, gave a presentation outlining
WisDOT's role in the coordination process. She explained how WisDOT supports local and regional planning
efforts by offering toolkits and technical assistance. In addition, Ms. Patterson also provided examples
and tips to help determine the assessment of need for counties and the region when developing the
coordination plans.

SMALL GROUP DISCUSSION ADDRESSING TRANSPORTATION WITHIN EACH COUNTY

Ms. Rueda described the discussion packet that assisted the small groups in their analysis of transportation
services within each county. The small group discussion packet for each county contained an inventory of
principal transportation providers within the county, including public, private, and non-profit providers of
human services transportation and providers of transit services for the general public. Each group reviewed
the inventory for their county and noted any needed changes for Commission staff to include in the final
coordination plans. Each group was then asked to assess the quality of existing transportation services within
each county based on eight different service attributes, create a list of unmet needs for traveling within each
county, and identify strategies to address those unmet needs. The small groups then prioritized the needs
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and strategies they previously identified based on importance. To assist with discussion and in developing
needs and strategies, each packet included a transit needs index map and lists of previous unmet needs and
strategies from the 2021 planning effort. The lists of unmet needs and strategies developed by each group
were collected by Commission staff to assist with the development of the coordination plans.

SMALL GROUP DISCUSSION ADDRESSING REGIONAL TRANSPORTATION

Following the selection of prioritized strategies to address unmet needs for travel within each county,
the participants were assigned to new small groups to discuss regional transportation. Each group was
comprised of representatives from several counties to provide the widest perspective possible on existing
services at each table. Ms. Rueda introduced the small group discussion packet that assisted groups in
their analysis of transportation services that crossed county borders. Similar to the previous exercise, the
attendees were asked to discuss existing regional transit services within their small groups and assess the
quality of these services based on eight different service attributes. This assessment guided the groups as
they created a list of unmet regional transportation needs and identified strategies to address their list of
unmet needs. To assist with discussion and in developing the needs and strategies, information in each
packet included lists of previous unmet needs and strategies for the Region from the 2021 planning effort.
The lists of regional unmet needs and strategies completed by each group were collected by Commission
staff to assist with the development of the coordination plans.

DISCUSSION OF REGIONAL PRIORITIZED STRATEGIES

Following the completion of their packets by all of the small groups, each group was invited to select
a member to discuss the group’s proposed strategies to address the unmet needs they identified. This
process was intended to show the participants how regional strategies would be prioritized within the final
document. Ms. Rueda indicated that these lists of prioritized strategies and a summary of the key findings
of the small group discussions would be included in the Public Transit-Human Services Transportation
Coordination Plan for each county.

WRAP-UP
After the small group discussions, Ms. Rueda and Ms. Sarnecki thanked all attendees for their participation
and input into the development of the coordination plans. They informed the participants that a final plan

for each county would be assembled by Commission staff based on the discussion and feedback from
this meeting.
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