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OVERVIEW

This report summarizes input received on transit services and transit service alternatives for the Ozaukee 
County Transit Development Plan during two rounds of public involvement. The first round of outreach 
was conducted in June 2017, with three meetings, including one business-focused meeting and two public 
meetings, to assist in the development of alternatives. The second round of outreach took place between 
February and March 2018, with a total of four meetings, including one business-focused meeting and three 
public meetings, to gather input on the transit service alternatives. The second round of public outreach 
also had a formal public comment period from February 15, 2018, through March 19, 2018. 

The Ozaukee County Transit Development Plan is a short-range, five-year plan for public transit in Ozaukee 
County being prepared by the Southeastern Wisconsin Regional Planning Commission at the request of 
Ozaukee County. The plan will include recommendations for transit service and capital improvements 
for the County transit system over the period 2019 through 2023. The preparation of this transit plan 
is a joint effort by the staffs of Ozaukee County and the Commission, and the plan is being guided by 
an Advisory Committee that includes representatives from units of government in Ozaukee County and 
a variety of agencies with an interest in transportation in the County. The Committee is responsible for 
proposing to Ozaukee County and the Commission, after careful study and evaluation, a plan identifying 
the recommended transit system plan for the next five years.

SUMMARY OF COMMENTS RECEIVED DURING THE FIRST 
ROUND OF OUTREACH, REGARDING THE EXISTING CONDITIONS 
OF THE OZAUKEE COUNTY TRANSIT SERVICES

Introduction
This section summarizes the comments received on transit services as part of the first round public 
outreach for the Ozaukee County Transit Development Plan in June 2017. Three meetings were held to 
gather public input that would assist in the development of alternatives to be studied in the next phase of 
the planning process. The first meeting, held on June 20, 2017, at the Milwaukee Area Technical College 
(MATC) – Mequon campus, focused on gathering input from Ozaukee County businesses regarding the 
need for transit connections to jobs. Comments were also received during two public information meetings. 
The first public meeting was held on June 21, 2017, at Port Washington State Bank’s Lakeview Community 
Room in Port Washington. The second public meeting was held at the Columbia St. Mary’s Pavilion on the 
Ozaukee County Fairgrounds on June 22, 2017, in Cedarburg. The following section provides a summary of 
the comments received on the existing transit services in Ozaukee County. 

Summary of Comments: Business-Focused Meeting June 20, 2017
Outreach for the business-focused meeting was coordinated with Ozaukee Economic Development 
to target key businesses utilizing an email flyer. An article, authored by Kathleen Cady Schilling in the 
June 6, 2017, edition of the Ozaukee News Graphic, also promoted the business meeting and the public 
information meetings. There were 38 attendees at the business-focused meeting held on June 20, 2017, at 
the MATC – Mequon Campus. Of the 38 people who attended, 19 participants completed a comment card 
stating they would like to be part of future discussions on transit services to businesses in Ozaukee County.  
A brief survey was taken using keypad polling devices to receive input on the location of the businesses, 
how long they have operated, if they have difficulty finding workers due to transportation, and their interest 
in a potential shuttle service. The results of the survey are included in Appendix A. Following the survey, the 
attendees provided feedback on transit services in small groups. Based on notes provided by the facilitators 
as well as comment cards, there were three main themes that emerged from the discussion including; (1) 
there is interest is a shuttle service in Ozaukee County, (2) employers need workers, and (3) employers need 
transit service that covers all potential shifts and is reliable.

•	 Overall, nearly all participants were interested, conceptually, in shuttle service and requested more 
specifics on the potential cost to employers and how it would operate.

•	 Some participants thought businesses should pay for the service since many employees are in 
lower-paying jobs. Further, it was noted that the cost of a shuttle could be off-set by the increase in 
employee retention since there is a high cost related to frequent rehiring and retraining of workers. 
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•	 Locations identified that could benefit from shuttles included downtown Cedarburg, the STH 60 
corridor, and Port Washington Road in the Village of Grafton.

•	 One participant provided a comment card suggesting good data may be available by conducting a 
survey of Ozaukee County employees and those looking for work.

•	 Numerous participants noted that they are experiencing worker shortages due to transportation.

•	 Some participants noted that ride sharing or a vanpool could work. 

•	 One participant commented that the County should explore ways to improve cost effectiveness 
while improving service to low-income individuals. They also suggested a contract with Uber or Lyft 
to improve service. 

•	 One participant shared information from a recent study regarding how far employees would 
travel on transit based on hourly pay. The results indicated that approximately one-third of people 
completing the survey did not apply for jobs because of transportation issues.

•	 Participants noted that there needs to be more promotion to businesses about the existing 
Express and Shared-Ride Taxi services, and commuter benefit options for employees, which allow 
employers to subsidize commuting expenses related to transit, vanpool, parking, and biking. 

•	 One participant provided a comment card recommending that the County consider pursuing Bus 
Rapid Transit (BRT) partially funded by a Transportation Investment Generating Economic Recovery 
(TIGER) grant.

•	 Many participants noted that the current transit services are not a viable option for their employees 
because they do not get employees to work by 6:00 AM, the start of many shifts. In addition, some 
participants noted that the Express service is not a viable option due to the distance between the 
bus stop and their location. For example, some participants identified a potential new bus route, 
which could run north along STH 181 to the City of Cedarburg and continue south along Cedarburg 
Road and STH 57 to serve businesses in the City of Mequon. 

•	 Some participants commented that the Shared-Ride Taxi is not a good option because it doesn’t 
offer same day service, and it’s not always on time.

•	 One participant noted that there should be better cooperation between Washington and Ozaukee 
Counties.

The outreach materials, attendance records, comments, and survey results related to the business-focused 
meeting can be found in:

•	 Appendix A: Business-focused Meeting Held on June 20, 2017: Outreach and Related Materials 
Regarding the Ozaukee County Transit Development Plan: 2019-2023.

Summary of Comments: Public Information Meetings June 21 and June 22, 2017
Outreach for the public information meetings included multiple forms and media outlets. Advertisements 
for the meetings were placed in three papers on June 1, 2017 – the Ozaukee Press, the Ozaukee News 
Graphic and the Milwaukee Journal-Sentinel. Flyers were created and distributed on the Ozaukee Shared-
Ride Taxi and on the Ozaukee County Express buses. At the request of Huda Alkaff, 50 flyers were sent to the 
Wisconsin Green Muslims organization to distribute at the Treasures of Oz event. A news release promoting 
the public meetings was sent to the Ozaukee Press, the Ozaukee News Graphic, and the Milwaukee Journal-
Sentinel on June 6, 2017. An article, authored by Kathleen Cady Schilling in the June 6, 2017, edition of 
the Ozaukee News Graphic promoted the public information meetings, as well as the business meeting. 
Information about the meeting was posted on SEWPRC’s website (sewrpc.org/OzaukeeTransit), Facebook 
and Twitter accounts, and also included in the June 2017 Commission Newsletter. 
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A total of 17 people attended the public information meetings held on June 21 and June 22, 2017. Each 
meeting included a brief presentation on the existing transit services and a summary of the analyses 
completed. At the end of each presentation, there was a five-question survey to learn more about the 
participants including: what zip code they reside in; how long they have lived at their current residence; 
their work zip code; what transit services they use; and, how they rate those services. Following the survey, 
there were opportunities to ask questions and break into small groups. Each meeting had two small groups, 
which were facilitated by Commission staff. The following section provides a summary of the discussions 
from the two public meetings. 

Comments Related to the Ozaukee County Express
•	 Three people noted their experiences riding the Ozaukee County Express, including when buses 

were not on time or buses broke down. However, these participants also stated that they generally 
like taking the Express. 

•	 Two people requested service to Bayshore Mall.

•	 One person noted that some bus stops are not accessible by wheelchair along Port Washington 
Road in Mequon. 

•	 One person requested service to Menomonee Falls. 

•	 One person suggested that the stop at Kilbourn Avenue and N. 6th Street be moved to Wells Street. 

•	 One participant asked if the Express bus could use the shoulder on the freeway to get around 
congestion.

•	 One participant commented that riders should pay more for the service and that transit should 
be more like Uber. This person referenced a June 21, 2017, Wall Street Journal article about transit 
providers who are partnering with Uber or Lyft to offer on-demand services.

Comments Related to the Shared-Ride Taxi in Ozaukee County
•	 Six people commented that the Shared-Ride Taxi service provides good service and is valuable.

•	 Five people stated that the service is vital to their well-being and that they appreciate the customer 
service of the drivers and staff. 

•	 Two people recommended that the weekday and weekend service hours could be extended. 

•	 Two people noted that the service is not always on time and they need to build in an extra 30 
minutes on each end to account for the variability in the schedule. 

•	 Two people indicated that the service was expensive, especially if taken multiple times a day, and 
suggested that rates similar to those of TransitPlus in Milwaukee be considered or that Ozaukee 
County charge a reduced rate if the service is used at least three times a day. 

•	 Two people noted that some drivers are not as professional as they would expect. 

•	 Two people indicated that connecting to Washington County is a challenge and can be time 
consuming. 

General Comments Related to Transit and the Ozaukee County Transit Development Plan
•	 One person requested that a survey be conducted of people with disabilities in Ozaukee County 

regarding their transportation needs. 

•	 One person requested that a State Representative be added to the Advisory Committee to have a 
more direct connection to State policy. 
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•	 While some participants requested services to be more like “Uber,” others noted that they do not 
use a smart phone and need other ways to access the service.  

•	 One participant requested commuter rail for the region and referenced the train that ran from Port 
Washington to Chicago in the 1970’s.

The comments, survey results, attendance records, meeting announcements, and meeting materials related 
to the public meetings held on June 21 and 22, 2017, can be found in:

•	 Appendix B: Comments Received from Public Meetings Held June 21, 2017, and June 22, 2017 
Regarding the Ozaukee County Transit Development Plan: 2019-2023.

•	 Appendix C: Attendance Records of Public Meetings Held June 21, 2017 and June 22, 2017.

•	 Appendix D: Commission Announcements of Public Meetings Held on June 21, 2017, and June 22, 
2017, and Summary Materials Distributed at Those Meetings.

SUMMARY OF COMMENTS AND RESPONSES RECEIVED DURING THE SECOND ROUND 
OF OUTREACH REGARDING THE OZAUKEE COUNTY TRANSIT SERVICE ALTERNATIVES

Introduction
This report also documents the comments received on a series of improvement alternatives developed as 
part of the Ozaukee County Transit Development Plan. Comments were received during a business-focused 
meeting on February 6, 2018, during public meetings held on February 28, 2018, at the Ozaukee County 
Fairgrounds in Cedarburg, March 1, 2018, at the Port Washington State Bank’s Lakeview Community Room 
in Port Washington, and on March 6, 2018, at the Villard Square Public Library in Milwaukee, and during a 
formal public comment period from February 15, 2018 through March 19, 2018. 

As part of the Ozaukee County Transit Development Plan, a series of possible alternatives for future transit 
services were developed in careful consideration of the comments and ideas related to this planning 
effort received from the Advisory Committee, Ozaukee County businesses, and the public. At a meeting 
on November 14, 2017, the Advisory Committee approved the potential transit service improvement 
alternatives for public review and comment. 

The following section provides a summary of the comments received on the potential transit service 
improvement alternatives and the Commission staff responses to the comments.

The outreach materials, attendance records, presentation, meeting materials, comments, and survey results 
related to the second round of outreach can be found in:

•	 Appendix E: Business-focused Meeting Held on February 6, 2018: Outreach and Related Materials 
Regarding Transit Service Alternatives for the Ozaukee County Transit Development Plan 2019-2023. 

•	 Appendix F: Comments Received from Public Meetings Held February 28, March 1, and March 6, 
2018, Regarding Transit Service Alternatives for the Ozaukee County Transit Development Plan: 
2019-2023.

•	 Appendix G: Attendance Record from the Public Information Meetings Held February 28, March 1, 
and March 6, 2018.

•	 Appendix H: Commission Announcements of Public Meetings Held on February 28, March 1, and 
March 6, 2018, and Summary Materials Distributed at Those Meetings. 

Business-Focused Meeting Held on February 6, 2018
Outreach for the business-focused meeting was coordinated with Ozaukee Economic Development to 
target key businesses utilizing an email flyer. The second business-focused meeting was held on Tuesday, 
February 6, 2018, at the MATC – Mequon Campus. Of the 45 people who attended, 14 provided additional 
feedback on comments cards. Commission staff provided an overview of the transit service alternatives 
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that were designed to serve Ozaukee County businesses. A representative from Allen Edmonds presented 
a summary of their private transportation services, as one potential approach to addressing transportation 
needs of employees. A survey was taken using keypad polling devices to gauge the level of interest for 
the nine employment-related alternatives presented. The results of the survey are included in Appendix E.  
The following summary includes highlights from the survey of alternatives and comments received on the 
returned comment cards. Responses to comments have been included where appropriate.

Four people commented on specific transportation challenges they experience.

•	 One person indicated that east-west transportation is a huge challenge.

•	 One person stated that their business’s Cedarburg location limits their access to current transit options.

•	 One person indicated that more information is needed on available transportation options for 
employees who live in Milwaukee County.

•	 One company representative noted that 50 percent of their 220 employees live on the south side of 
Milwaukee

Response: The alternatives presented in the draft transit service alternatives focus on connecting 
workers residing in northern Milwaukee County to jobs in Ozaukee County. However, the 
three MCTS transfer points (Cherrywood Lane, Glencoe Place, and the Brown Deer Park 
& Ride) could offer connection points to the Ozaukee County Shared-Ride Taxi for those 
employees traveling from the south side of Milwaukee.

Three people commented on potential MCTS routes and improvements.

•	 One person suggested that a closer bus stop to the Mequon Business Park is needed indicating 
that the nearest one is in Brown Deer, which is a significant walk.

•	 One person noted the best alternative to serve their business needs is expansion of MCTS services, 
using Concordia University or MATC as transfer locations.

•	 One person requested more frequent service at the Grafton Commons stop.

Two people commented that on-time arrivals at shift changes are very important when determining which 
transit alternatives are best.

Additional comments asked questions or indicated their preferences or interest in next steps.

•	 One person inquired how technology might impact transportation services in the next five to ten years.

Response: The long-term impacts of technology on transportation services are difficult to predict 
given the fast pace of changes and the continuous evolution of Transportation Network 
Companies (e.g., Uber and Lyft). For purposes for this short-range, five-year Transit 
Development Plan, the impact of technology is expected to be limited to the use of 
mobile applications that can assist riders in accessing and tracking public transportation. 
For example, the County could invest in a smart phone app that would allow riders to 
track the arrival of the shared-ride taxi, book a reservation on the shared-ride taxi, and 
make payments. These technologies could increase ridership by increasing the perception 
of reliability and allowing riders to better anticipate when their ride will arrive.

Commission staff continues to track longer-term technology changes and their potential 
impact on transportation, land use, and socio-economic conditions. For instance, the 
regional transportation plan will be reevaluated and updated in 2020, and the Commission 
will be considering to what extent autonomous vehicles (AV) may change travel within 
Southeastern Wisconsin. 
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•	 One person asked why taxpayers should pay for transit services that benefit employers.

Response: The public transit service objectives in Chapter III, Public Transit Service Objectives and 
Standards, seek to provide efficient, safe, reliable, convenient, and comfortable transit 
services for residents traveling within Ozaukee County, County residents commuting 
to jobs in Milwaukee County, and County employers seeking workers, all at the lowest 
possible cost. During the development of the plan, there has been the expectation that 
future transit service expansion that assists businesses would include public-private 
partnerships to help the County pay for the costs of the service given limited public funds.

•	 One person asked how the “projected revenue passengers” and “local assistance” costs were 
determined.

Response: Projected revenue passengers were determined by extrapolating existing trends based 
on the characteristics of each alternative. For example, ridership projections for the “no 
change” Shared-Ride Taxi alternative, were developed by extrapolating existing ridership 
trends and increasing them at a rate reflecting projected growth in the senior population 
and employment within Ozaukee County. In projecting ridership for the Ozaukee County 
Express, it was assumed that ridership levels would remain constant but may fluctuate if an 
unexpected spike in gas prices occur. In cases where the fares would increase above the rate 
of inflation, a slight ridership decline was assumed given that typically a 10 percent increase 
in fares will result in a 3 percent decline in ridership. Ridership projections for additional 
alternatives were estimated using the most current ridership rates for similar services.  

Transit service costs for the Ozaukee County Express and the Ozaukee County Shared-
Ride Taxi assumed that operating expenses would increase by two percent and one 
percent, respectively, each year and that the percentage of operating expenses covered 
by a combination of Federal and State funds would remain at approximately 55 percent. 
The local assistance costs are thus, the remaining expenses after farebox revenues, Federal 
funds, and State funds are subtracted from the total operating expenses. For MCTS 
alternatives including the new Route 68, it was assumed that Ozaukee County would be 
responsible for the portion of additional miles within its border.

•	 One person indicated that flexible shuttles are the best option for Cedarburg businesses (one early 
shuttle for large employers, and one shuttle for downtown retailers later in the morning).

•	 One person stated their interest in extending the Shared-Ride Taxi hours.

At the end of the presentation summarizing the business-related transit service alternatives, Commission 
staff conducted a poll to gauge interest in each alternative. Of the 45 attendees, 37 participated in the poll. 
However, not all those participating in the poll voted on every question. Based on the poll, the following 
alternatives received the highest number of “very interested” votes:

•	 Extended Shared-Ride Taxi hours (25 out of 37 votes)

•	 Reduced pick-up/drop-off window (from 30 minutes to 15 minutes) using the Shared-Ride Taxi (22 
out of 34 votes)

•	 On-demand service using the Shared-Ride Taxi (service within 2 hours of reservation) (22 out of 37 
votes) 

•	 Expanded marketing of transit services (21 out of 35 votes)

The outreach materials, meeting materials, presentation, attendance record, written comments, and survey 
responses related to the business-focused meeting can be found in Appendix E.
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Public Meetings Held on February 28, March 1, and March 6, 2018
Outreach for the public involvement meetings included newspaper advertisements published in four 
newspapers, flyers provided to Ozaukee County Express riders and Shared-Ride Taxi passengers, a newsletter 
sent to over 250 contacts in Ozaukee County, a press release sent to five local and regional newspapers, 
and notices on the Commission’s website. At the request of the Advisory Committee, Commission staff 
coordinated with local and regional workforce development groups to advertise the meeting in Milwaukee. 
More information regarding the outreach conducted for the second round of public involvement meetings 
can be found in Appendix H.

There were 14 people who attended the public meetings, held February 28, March 1, and March 6, 2018. 
During the public meetings, no attendees provided oral comments to the court reporters. However, two 
people provided input using the comment cards and other attendees spoke to Commission staff. 

Comments Regarding the Employment-Related Transit Service Alternatives
•	 A total of nine people provided comments on the employment-related transit services targeting 

Ozaukee County businesses.

ºº Three people commented on the alternatives to provide on-demand shared-ride taxi service.

»» One person stated that the County should consider on-demand Shared-Ride Taxi and flexible 
shuttles, or some combination of both. 

»» One person noted that the on-demand Shared-Ride Taxi option is a great idea and added that 
the 24-hour notice is a deterrent for some riders who don’t realize that the Shared-Ride Taxi 
can typically already accommodate rides with two to three hours’ notice.

»» One person asked if a partnership with Uber is created in Ozaukee County, would the 85.21 
vouchers (available through State Statute 85.21) be available to be used for that service.

Response: State Statute 85.21, the specialized transportation assistance program for counties, 
allows private for-profit or private non-profit organizations to provide contract 
services for counties, with certain restrictions to ensure the drivers are properly 
trained and licensed. Should the County decide to enter into a contractual relationship 
with Uber or Lyft, Commission staff recommends that County staff coordinate with 
the Wisconsin Department of Transportation to ensure that all requirements under 
Section 85.21 are met by Uber or Lyft drivers prior to offering the service to those 
who utilize transportation services with 85.21 vouchers.

ºº Two people commented on marketing options for transit services.

»» One person suggested that the County could utilize Channel 25, the City of Port Washington’s 
cable access channel, to market transit options and to promote future public meetings related 
to transit.

»» One person noted that marketing and marketing materials could address the safety concerns 
some seniors have about riding transit.

ºº Three comments were received on other employment related transit service alternatives.

»» Two people expressed support for flexible shuttles. 

»» One person was supportive of additional MCTS routes into Mequon if employers need them 
and if the employers help fund the programs. 

Comments Related to the Ozaukee County Express Service Alternatives 
•	 Ten comments were provided regarding the Ozaukee County Express.
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ºº Two people recommended extended hours on the Ozaukee County Express including later trips 
into Ozaukee County and weekend service. 

ºº One person indicated support for bus stop improvements including upgrading shelters. 

ºº One person noted that the Ozaukee County Express should accommodate riders taking 
northbound buses along Port Washington Road in the evening by providing better schedule 
adherence. For example, some riders might want to stop at Grafton Commons to shop and take 
a later bus northbound. 

ºº One person recommended that reverse commuting hours should be expanded if the businesses 
or manufacturers have a demand.

ºº One person requested that all trips on the Ozaukee County Express should exit the IH 43 at 
Mequon Road and use Port Washington Road for the remainder of the trip.

ºº One person indicated that a route along CTH LL would help serve the Ozaukee County Justice 
Center.

ºº One person suggested that transit options should be considered for Ozaukee County students 
traveling to colleges in Milwaukee County, such as Alverno College.

ºº One person commented that the Ozaukee County Express has great drivers. 

ºº One person stated that the Express fares are expensive for those with low wages and that 
increasing fares will negatively affect current riders.

Comments Related to the Shared-Ride Taxi Service Alternatives
•	 Eleven comments or questions were provided on the Shared-Ride Taxi service.

ºº One person indicated that the Shared-Ride Taxi could help provide rides to students that would 
like to participate in the Saukville School’s apprenticeship program. 

ºº One person noted that the County jail may have a need for transportation options offered by the 
Shared-Ride Taxi, including transporting riders from park-ride lots to the jail.

ºº One person suggested that the County should offer the $1.00 transfer fare to the Shared-Ride Taxi 
at the three MCTS bus stops.

ºº One person suggested that the County should add Shared-Ride Taxi transfers at Brown Deer Road 
or Bayshore.

ºº One person expressed appreciation for the Shared-Ride Taxi drivers who are patient and kind.

ºº One person noted that many adults with disabilities use this service and added that it is wonderful 
for their independence.

ºº One person supported a merger between the Ozaukee County and Washington County Shared-
Ride Taxi services.

ºº One person asked how riders can get to appointments in Milwaukee County without numerous 
transfers.

Response: In January 2017, the Shared-Ride Taxi’s service area was extended to three specific 
locations in Milwaukee County (Cherrywood Lane, Glencoe Place, and the Brown Deer 
Park and Ride Lot) to provide transfers between the Shared-Ride Taxi and frequent, 
all-day MCTS services, allowing the Shared-Ride Taxi to connect with a much larger 
portion of Milwaukee County.
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ºº One person asked if riders are questioned about their request for a sedan to verify if it is needed 
for health reasons, or if it is a personal preference.

Response: Riders usually inform the dispatcher of the reason for the sedan request voluntarily. 
Therefore, it has typically been unnecessary for the dispatcher to ask why a sedan is 
requested.

ºº One person asked if drivers are trained or educated to make riders with a disability comfortable.

Response: The Shared-Ride Taxi drivers have completed sensitivity training conducted through 
Portal Industries. In 2017, the drivers also participated in a training to understand the 
needs of those riders with dementia. 

ºº One person asked if there is a system to make using the larger vans more efficient with more 
passengers and noted that they have observed multiple Shared-Ride Taxi vehicles transporting 
single riders home in the same area.

Response: Though the Shared-Ride Taxi service tries to maximize the number of people on shared 
rides within their reservation windows, occasionally passengers’ space requirements 
may prevent others from boarding the vehicle once they are loaded, requiring multiple 
vehicles to serve an area.

The comments, attendance records, outreach materials, and meeting materials related to the public 
meetings can be found in Appendices F, G, and H.

Comments Received During the Public Comment Period 
from February 15, 2018 Through March 19, 2018
During the comment period of February 15, 2018, through March 19, 2018, a total of five people provided 
comments related to the proposed transit service improvement alternatives developed as part of the 
Ozaukee County Transit Development Plan via mail, email, phone, fax, or the online comment form (www.
sewrpc.org/OzaukeeTransit). 

Comments Regarding the Employment-Related Transit Service Alternatives
•	 The City of Mequon expressed support for the following alternatives in a letter dated March 19, 2018:

ºº Extension of MCTS Route 12 and a new MCTS Route 68

ºº Flexible shuttles

ºº Expanded on-demand services through shared-ride taxis and partnerships with transportation 
network companies (e.g., Lyft, Uber) to provide on-demand services

ºº Expanded reverse commute service

•	 One person expressed support for the extension of MCTS Route 12 and a new MCTS Route 68.

•	 One person was supportive of flexible shuttles.

•	 One person indicated support for on-demand partnerships with Lyft/Uber. 

•	 One person indicated support for expanded reverse commute service.

•	 One person recommended increasing existing service on the Ozaukee County Express through 
Saturdays and providing a service connecting the 35th Street and Villard Street corridor, where new 
affordable housing is anticipated, to jobs in Ozaukee County.

•	 One person recommended inner-city shared-ride taxi zones to connect City of Milwaukee residents 
with jobs, shopping, schools, and recreation in Ozaukee County.
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Response: There are currently three MCTS transfer points (Cherrywood Lane, Glencoe Place, and the 
Brown Deer Park & Ride) that provide connection points to the Ozaukee County Shared-
Ride Taxi from the north side of Milwaukee County.

•	 One person expressed strong opposition to any MCTS route extensions, flexible shuttles that 
run from Brown Deer and Bayshore Town Center, and the expansion of reverse commute on the 
Ozaukee County Express, due to a concern that the routes will bring more crime to Mequon and 
Ozaukee County.

Response:	 The three alternatives noted are intended to help Ozaukee County businesses connect 
to potential workforce. The Advisory Committee utilized multiple performance measures 
to evaluate the alternatives including: maximizing the number of major activity centers 
and facilities for transit-dependent persons served by transit; maximizing the population 
served by transit; and maximizing the number of jobs served by transit. The potential of 
a transit service alternative to increase crime was not a performance measure, as there 
is no conclusive evidence of a link between transit expansions and increases in crime 
levels; and in some studies crime levels were shown to decrease after transit expansions. 
Furthermore, MCTS has rules, regulations, and ordinances that passengers must obey at 
all times. The bus drivers would not knowingly allow stolen property to be brought on 
board and would report suspicious activity immediately, making it difficult for someone 
to perpetrate a crime using transit. 

Comments Related to the Ozaukee County Express Service Alternatives
•	 One person recommended more morning bus stop departures at Venture Court before 7:00 a.m.

•	 One person requested additional northbound stops at Mequon – Venture Court before and after 
4:00 p.m. to increase flexibility for passengers.

•	 One person indicated that it would be nice to have dedicated buses for the Ozaukee County 
Express for consistency in the condition of buses.

Response: The vehicles previously purchased and owned by the County were largely paid for with 
Federal Transit Administration funds. Unfortunately, the Federal program used at that 
time no longer existed when the buses reached the end of their useful life, so the County 
was unable to purchase new vehicles. Should a similar program once again be funded on 
the Federal level, the County may consider purchasing dedicated vehicles to use on the 
Ozaukee County Express in the future. 

Comments Related to the Shared-Ride Taxi Service Alternatives
•	 One person suggested that Shared-Ride Taxi service should begin at 7:00 a.m. on the weekend, 

while ending service earlier on weekends. 

•	 One person recommended that Shared-Ride Taxi service begin on Saturday at 8:00 a.m. and extend 
Sunday service to 8:00 p.m. 

•	 One person suggested that Shared-Ride Taxi services be extended into Milwaukee County at 76th 
Street to the Alexian Village bus stop to address concerns about people walking to the County line 
from MCTS Route 67.

•	 One person indicated opposition to higher fares.

•	 One person indicated support for merging the Ozaukee County and Washington County Shared-
Ride Taxi services.

The written comments, including letters, emails, phone records, and comment cards related to the transit 
service alternatives can be found in Appendix F.
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At the request of Ozaukee County, SEWRPC 
is preparing a 5-year transit plan for the 
County. This plan will evaluate the existing 
County transit services, analyze changes 
that could be made to the services, and 
make recommendations to the County to 
change and improve services. 
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SOUTHEASTERN
WISCONSIN

REGIONAL
PLANNING

COMMISSION

WE NEED YOUR INPUT!

Find out more at
sewrpc.org/OzaukeeTransit

 Are you having problems 
finding and retaining 
workers?

 Have you considered how 
transit could be part of the 
solution?

Join us for a discussion about transit and how we 
can work together toward a solution

Date: Tuesday, June 20th 
Time: 7:30 AM – 9:00 AM
Location: MATC – Mequon Campus
  Lecture Hall A289
  5555 West Highland Road
  Mequon, WI  53092-1143

Please send your RSVP by June 12th to 
ozaukeetransitplan@sewrpc.org 

Breakfast will be provided

Free parking is available in front of the main entrance and 
in the west parking lot

Figure A.1
Materials Announcing the Business Meeting on June 20, 2017
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A.2
Attendance Record from the Business-Focused Meeting held on June 20, 2017
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Figure A.2 (continued)
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A.3
Returned Comment Cards from the Business-Focused Meeting held on June 20, 2017
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Figure A.3 (continued)
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Figure A.3 (continued)
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Figure A.3 (continued)
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Figure A.3 (continued)
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Figure A.3 (continued)
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Figure A.3 (continued)
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Figure A.3 (continued)
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Figure A.3 (continued)
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Figure A.3 (continued)
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Figure A.4
Survey Results from the Business-Focused Meeting held on June 20, 2017
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Figure A.4 (continued)
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Figure A.4 (continued)
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Figure B.1
Comments Received by Mail, Email, Phone, Fax, or Online Comment Form
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Figure B.1 (continued)
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Figure B.2
Returned Comment Cards from the Public Meetings
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Figure B.3
Survey Results from the Public Meetings
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Figure D.1
Paid Newspaper Advertisements

WE NEED YOUR INPUT!
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SOUTHEASTERN
WISCONSIN

REGIONAL
PLANNING

COMMISSIONAt the request of Ozaukee County, the 
Southeastern Wisconsin Regional Planning 
Commission (SEWRPC) is preparing a 5-year transit 
plan for the County. This plan will evaluate the 
existing County transit services, analyze changes 
that could be made to the services, and make 
recommendations to the County to change and 
improve services.

The input you give us at these meetings will help 
shape the alternatives that will be studied in the 
next phase. So far, the Advisory Committee has 
reviewed existing services and evaluated the 
performance of the Ozaukee County Express and 
Shared-Ride Taxi. 

PUBLIC INFORMATION MEETINGS ON THE
OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN 

Key input we need:

What works with the current 
County transit services?

What could improve the 
County transit services?

Wednesday, June 21, 2017
7:00 – 8:30 PM

Port Washington State Bank
206 N. Franklin Street

Port Washington, WI 53074
Lakeview Community Room

Thursday, June 22, 2017
6:00 – 7:30 PM

Ozaukee County Fairgrounds
W67 N890 Washington Avenue

Cedarburg, WI 53012
Columbia St. Mary’s Center

A short presentation will be given 15 minutes after the start of each meeting. Free transit access is 
available via the Ozaukee Shared-Ride Taxi by calling (262) 238-8294 (TAXI) with 24 hours advance 
notice. The meeting locations are wheelchair accessible. Persons needing disability-related 
accommodations are asked to contact the SEWRPC office at (262) 547-6721 a minimum of three 
business days before the meetings so that appropriate arrangements can be made regarding access 
or mobility, review or interpretation of materials, active participation, or submission of comments.

Find out more at
sewrpc.org/OzaukeeTransit

Milwaukee Journal Sentinel
June 1, 2017

Ozaukee News Graphic
June 1, 2017

Ozaukee Press
June 1, 2017
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Figure D.2
Flyers Announcing the Public Meetings

At the request of Ozaukee County, the 
Southeastern Wisconsin Regional Planning 
Commission (SEWRPC) is preparing a 
5-year transit plan for the County. This 
plan will evaluate the existing County 
transit services, analyze changes that 
could be made to the services, and make 
recommendations to the County to 
change and improve services.

The input you give us at 
these meetings will help 

shape the alternatives 
that will be studied in the 

next phase. So far, the 
Advisory Committee has 

reviewed existing services 
and evaluated the 

performance of the 
Ozaukee County Express 

and Shared-Ride Taxi.

Key input we need:

What works with 
the current County 
transit service?

What could improve 
the County transit 
service?
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COMMISSION

WE NEED YOUR INPUT!

Find out more at
sewrpc.org/OzaukeeTransit

PUBLIC INFORMATION MEETINGS ON THE
OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN 

A short presentation will be given 15 minutes after the start of each meeting. Free transit access is available via the 
Ozaukee Shared-Ride Taxi by calling (262) 238-8294 (TAXI) with 24 hours advance notice. The meeting locations are 
wheelchair accessible. Persons needing disability-related accommodations are asked to contact the SEWRPC office at 
(262) 547-6721 a minimum of three business days before the meetings so that appropriate arrangements can be made 
regarding access or mobility, review or interpretation of materials, active participation, or submission of comments.

Wednesday, June 21, 2017
7:00 – 8:30 PM

Port Washington State Bank
206 N. Franklin Street

Port Washington, WI 53074
Lakeview Community Room

Thursday, June 22, 2017
6:00 – 7:30 PM

Ozaukee County Fairgrounds
W67 N890 Washington Ave.

Cedarburg, WI 53012
Columbia St. Mary’s Center

Free Transit Access
via Ozaukee County
Shared-Ride Taxi

Free Transit Access
via Ozaukee County
Shared-Ride Taxi

Grand Avenue

Sp
rin

g 
St

re
et

Franklin Street

Washington Ave.
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Figure D.3
Press Release and List of Media Outlets

 

 
News Release 
 

FOR IMMEDIATE RELEASE June 6, 2017 
Release No. 17-02 

For more information: 
Kevin Muhs 
Deputy Director 
Southeastern Wisconsin Regional Planning Commission 
262-953-4288 
kmuhs@sewrpc.org 

  

ATTEND a PUBLIC INFORMATION MEETING  

for the Ozaukee County Transit Development Plan 
Input Needed on Improving Ozaukee County Transit Services  

At the request of Ozaukee County, the Southeastern Wisconsin Regional Planning Commission 
(SEWRPC) is preparing a 5-year transit plan for the County. This plan will evaluate the existing 
County transit services, analyze changes that could be made to the services, and make 
recommendations to the County to change and improve services. To date, the Advisory 
Committee has reviewed existing services and evaluated the performance of the Ozaukee County 
Express and Shared-Ride Taxi. 

More information, including a public comment form, is available at sewrpc.org/OzaukeeTransit 

Two public meetings have been scheduled to gather input from Ozaukee County residents and 
those interested in transit services in the County. The public meetings will provide an opportunity 
to review materials developed so far, participate in a short survey and provide input on transit 
services in a small group setting. A short presentation will be given 15 minutes after the start of 
each meeting. 

“The Transit Development Plan will provide the County with valuable recommendations to 
improve connections to jobs and services,” said County Board Supervisor and Chair of the Public 
Works Committee Kathlyn Geracie. “I encourage everyone’s participation in this process so that 
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Figure D.3 (continued)

News release No. 17-02 
June 6, 2017 
Page 2 
 
we hear residents’ thoughts on what works and what could be changed to meet the current and 
future demand for transit services.” 
 
Participants will be asked for feedback on existing transit services and changes that could be 
made to improve transit service in the future. This information will inform the Advisory Committee 
as they develop the list of alternatives to study in the next phase. Free transit access is available 
via the Ozaukee Shared-Ride Taxi. The meetings will be held: 

Wednesday, June 21, 2017 
7:00 – 8:30 pm 

Port Washington State Bank 
Lakeview Community Room 

206 N. Franklin Street, Port Washington 
 

Thursday, June 22, 2017 
6:00 – 7:30 pm 

Ozaukee County Fairgrounds 
Columbia St. Mary’s Center 

W67 N890 Washington Ave., Cedarburg 
 

The meeting locations are wheelchair accessible. Persons needing disability-related 
accommodations are asked to contact the SEWRPC office at (262) 547-6721 a minimum of three 
business days before the meetings so that appropriate arrangements can be made regarding 
access or mobility, review or interpretation of materials, active participation, or submission of 
comments. 
 

List of Media Outlets 
Ozaukee County News Graphic 

Ozaukee Press 
Milwaukee Journal-Sentinel 

 
About SEWRPC 
The Regional Planning Commission is the official areawide planning agency for infrastructure and 
land use for Southeastern Wisconsin. The Commission serves the following seven Southeastern 
Wisconsin Counties: Kenosha, Milwaukee, Ozaukee, Racine, Walworth, Washington, and 
Waukesha. Under State law, Commission plans are advisory to local and State governments. 

*   *   * 
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Figure D.4
Presentations Given at the Public Meetings

June 21 and 22, 2017
Kevin Muhs

Deputy Director

Ozaukee County Transit Development Plan

#237946

Public Information Meetings

 Today’s goal is to learn from you:
 What works with the current County 

transit services?
 What could improve the County transit 

service?
 Short Presentation

• Overview of Transit Development Plan
• Transit Services in Ozaukee County

 Next Steps
 Survey
 Small group discussions

2

Overview of today’s meeting
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Figure D.4 (continued)

 Requested by Ozaukee County
 Last Transit Development Plan prepared 

covered 2002 through 2006
 Will help Ozaukee County respond to 

changes – residential, industrial and 
commercial development

3

Ozaukee County Transit Development Plan

 Traditional Commute 
 9 traditional commute trips each direction each 

weekday 
 Traditional commute trips provide service to 

downtown Milwaukee from park-ride lots in Port 
Washington, Grafton, and Cedarburg

 Reverse Commute
 2 reverse commute trips each direction each 

weekday
 Reverse commute trips provide service to N. Port 

Washington Rd. in Mequon, Walmart in Saukville, 
and Port Washington Park-Ride Lot 

4

Ozaukee County Express – Existing Services
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Figure D.4 (continued)

 Services operated 
under contract by 
Milwaukee Transport 
Services, Inc. 
(through a contract 
with the County)

 Utilizes Milwaukee 
County owned 40-ft 
buses

5

Ozaukee County Express – Existing Services

6

Ozaukee County Express - Financials
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Figure D.4 (continued)

7

Ozaukee County Express – Ridership & Service Levels
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 Ridership in the 
traditional commute 
pattern is the 
dominant direction

 This is a change 
from the early years 
of the system

8

Ozaukee County Express – Travel Patterns
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Figure D.4 (continued)

9

Ozaukee County Shared-Ride Taxi – Existing Services

 Service Hours:
 Monday – Friday: 5 a.m. –

10 p.m.
 Saturday: 8:30 a.m. – 10 

p.m.
 Sunday: 8 a.m. – 6 p.m.

 Fares (Zone-Based):
 Adults: $3.00 - $6.75
 Students: $2.75 - $6.00
 Seniors & People with 

Disabilities: $2.50 - $5.50
 Door-to-door, if needed

 Starting January 1, 
2017, the Shared-
Ride Taxi’s service 
area was extended 
to three locations in 
Milwaukee County 
where the Taxi offers 
transfers from 
frequent, all-day 
MCTS services. 

10

Ozaukee County Shared-Ride Taxi – New Service Areas

Glencoe 
Place

Brown Deer 
Park & Ride

Cherrywood
Lane



RECORD OF PUBLIC COMMENTS – OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN: 2019-2023 – APPENDIX D   |   55

Figure D.4 (continued)

11

Ozaukee County Shared-Ride Taxi – Financials
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Ozaukee County Shared-Ride Taxi – Ridership & Service 
Levels
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Figure D.4 (continued)

13

Ozaukee County Shared-Ride Taxi – Employment 
Ridership
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 Projecting 52,000 Employment Rides in 2017
 16% Increase over 2016

14

Ozaukee County Shared-Ride Taxi – Cost Effectiveness

Operating Expenses per passenger decreased 
3.7% between 2011 and 2015
 2011 = $19.01
 2015 = $16.33

 Farebox recovery ratio increased 19% between 
2011 and 2015
 2011 = 15%
 2015 = 28.01%
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Figure D.4 (continued)

Ozaukee County Express
 Performs reasonably well, 

compared to peer systems 

 Provides reasonable 
coverage of the county, 
with relatively easy access 
for the vast majority of 
residents 

Shared-Ride Taxi
 Provides a robust         

level of service

 Performs well compared to 
peers in the Region and 
across the nation

15

Ozaukee County Transit – Peer Comparison 

 Develop and evaluate alternatives based 
on input 

 Hold a second round of public meetings
 Prepare a 5-year recommended transit 

service improvement plan for Ozaukee 
County

 The Ozaukee County Board of Supervisors 
may consider implementing some or all of 
the recommended transit service 
improvement plan

16

Next Steps
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Figure D.4 (continued)

Survey

17

Question 1: What is your home zip        
code?
A. 53074
B. 53097
C. 53024
D. 53012
E. Other

18

Survey
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Figure D.4 (continued)

Question 2: How many years have you 
lived at that location?
A. 0 – 5 years
B. 6 – 10 years
C. 11 – 15 years
D. 16-25 years
E. Over 25 years

19

Survey

Question 3: What is your work zip          
code?
A. 53202
B. 53203
C. 53212
D. 53211
E. Other

20

Survey
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Figure D.4 (continued)

Question 4: Do you use the Express Service 
or the Shared-Ride Taxi?

A. Yes
B. No
C. Not yet, but I’m considering it

21

Survey

Question 5: How would you rate the             
current transit services in Ozaukee County?
A. Excellent
B. Above average
C. Average
D. Below average
E. Poor

22

Survey
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Figure D.4 (continued)

Kevin Muhs
Deputy Director
Southeastern Wisconsin Regional Planning Commission
P.O. Box 1607 
W239 N1812 Rockwood Drive
Waukesha, WI 53187-1607
Phone: (262) 953-3243
Fax: (262) 547-1103
E-mail: kmuhs@sewrpc.org

Web site: www.sewrpc.org
Transit Development Plan web site: sewrpc.org/OzaukeeTransit

23

Thank You and Questions

Small Group Discussions

24
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Figure D.5
Display Boards at the Public Meetings

OZAUKEE COUNTY
TRANSIT DEVELOPMENT PLAN

At the request of Ozaukee County, the Southeastern Wisconsin Regional Planning Commission 
(SEWRPC) is preparing a 5-year transit plan for the County.

These boards will guide you through the work completed so far on the plan. Please do not 
hesitate to ask any of the SEWRPC staff if you have questions, and let us know what you think 
by submitting written comments today or through SEWRPC.org/OzaukeeTransit. Today’s 
meeting will also include a presentation, a short survey, and small group discussions during 
which you can provide comments.

What’s Next

 � Development and evaluation of transit service alternatives for the Ozaukee County Express 
and Shared-Ride Taxi that address the performance evaluation and unmet transit service 
needs identified by the Advisory Committee and the public

 � Prepare a 5-year recommended transit service improvement plan for Ozaukee County
 � The Ozaukee County Board of Supervisors may consider implementing some or all of the 
recommended transit service improvement plan

The Southeastern Wisconsin Regional Planning Commission (SEWRPC) was established 
in 1960 as the official areawide planning agency for the southeastern region of the 
State. It was created to provide objective information and professional planning initiatives 
to help solve problems and to focus regional attention on key issues of regional 
consequence. Regional planning provides a meaningful technical approach to the proper 
planning and design of public works systems, including transit.

  

 

 

 

 

AUW KL EI EM ·· OA ZAHS UO KN EE EK ··W EA NU IK CE AS RH ·A H· TW ROAS WH LI ANG W·TON

SOUTHEASTERN
WISCONSIN

REGIONAL
PLANNING

COMMISSION

What’s Been Completed?

 ; The Advisory Committee has reviewed existing service and evaluated the performance of 
the Ozaukee County Express and Shared-Ride Taxi based on the following three objectives:

Objective No. 1: Serve the travel needs of residents traveling within Ozaukee County, 
 County residents commuting to jobs in Milwaukee County, and County employees seeking 
 workers

Objective No. 2: Provide efficient, safe, reliable, convenient, and comfortable transit services 
 in Ozaukee County

Objective No. 3: Meet all other objectives at the lowest possible cost. Given the limited 
 public funds, this objective seeks to permit elected officials the flexibility to balance the 
 standards associated with Objectives 1 and 2 with the level of funding required to fully 
 meet those standards

OZAUKEE COUNTY EXPRESS
ROUTE 143 AND TRAVEL PATTERNS

 > The Ozaukee County Express began 
operation in August 1996 

 > The Ozaukee County Express provides 
weekday-only travel during peak commute 
times. Service includes stops in Ozaukee 
County and the City of Milwaukee

 > There are nine trips in the morning and 
nine trips in the afternoon/evening that 
serve residents of Ozaukee County 
commuting to downtown Milwaukee

 > There are two morning trips and two 
afternoon/evening trips that bring workers 
from the City of Milwaukee to Employers 
in Ozaukee County

 > Ozaukee County Express passengers are 
predominantly between 25 and 64 and 
from households making $50,000 or 
more

 > Essentially all riders, about 99 percent, 
use the Express to commute to and from 
work

 > A significant majority of riders board the 
Express at Grafton Commons near IH 43 
and STH 60, and the Cedarburg Park-
Ride Lot near IH 43 and CTH C

 > In 2015, the Express carried 92,500 linked 
passenger trips

 > The cost of the Express is $3.50 each way 
in cash or $2.50 if paying with an M-Card

 > Riders can transfer between the Express 
and Shared-Ride Taxi for $1.00 if their 
trip starts or ends beyond walking distance 
from an Express stop in Ozaukee County
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ADVISORY COMMITTEE
for the Ozaukee County Transit Development Plan

To provide guidance to the technical staff during the preparation of this plan, and to involve concerned 
and affected public officials and citizen leaders more directly and actively in the development of 
transit service policies and improvement proposals, an Advisory Committee was appointed by the 
Chair of the Ozaukee County Board of Supervisors. The Advisory Committee is responsible for 
proposing to Ozaukee County and SEWRPC, after careful study and evaluation, a plan identifying 
the recommended transit service improvements in Ozaukee County over the 5-year planning window.

Members of the Advisory Committee

Dan Abendroth Mayor of Mequon
R.J. Bast Vice President, GO Riteway Transportation Group
Barbara Bates-Nelson Executive Director, United Way of Northern Ozaukee
Melissa Bielinski Human Resources Manager, Kleen Test
Dr. Wilma Bonaparte Vice President, MATC Mequon
Katie Callen Chair, Aging and Disability Resource Center
 Board/Commission on Aging
Jon Censky City Planner, City of Cedarburg
Barb Dickmann Village President, Village of Saukville
Kari Dombrowski Aging Services Manager, Aging and Disability
 Resource Center of Ozaukee County
Jon Edgren Public Works Director, Ozaukee County
Kathy Geracie Supervisor, County Board/Chair, Public Works Committee
Steve Johnson President, Specialized Transport Services
Pam King Executive Director, Grafton Chamber of Commerce
Kip Kinzel Mayor of Cedarburg
Amber Koehler Manager, Ozaukee County Shared-Ride Taxi Services
Tom Mlada Mayor of Port Washington
Michelle Pike Director, Aging and Disability Resource Center of Ozaukee County
Jennifer Rothstein Vice Chair, Ozaukee County Board of
 Supervisors/SEWRPC Commissioner
Kathleen Schilling Executive Director, Ozaukee Economic Development
Carol Schneider CEO, Seek Staffing
Jeff Sponcia Manager of Planning, Milwaukee County Transit System
Maureen Squire Executive Director, Interfaith Caregivers
Carole Stuebe Executive Director, Portal, Inc. 
Steve Taylor Vice President of Student Life, Concordia University
Randy Tetzlaff Director Planning and Development, City of Port Washington
Kim Tollefson Director of Community Development, City of Mequon
Dawn Wagner Village Administrator, Village of Saukville
Jessica Wolff Director of Planning and Development, Village of Grafton

OZAUKEE COUNTY
SHARED-RIDE TAXI SERVICE
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In 2015, the Shared-Ride Taxi provided 108,500 
linked passenger trips. Ridership grew steadily in 
the past decade with significant increases in 2012 
and 2014.
Most Ozaukee County Shared-Ride Taxi 
passengers:

 > do not have a valid driver’s license, and are 
from households with annual incomes of less 
than $30,000

 > make trips between home and work, followed 
by trips between home and other purposes, 
such as medical visits

 > use the taxi service three or more times a 
week

Starting January 1, 2017 the Shared-Ride Taxi’s service area was extended slightly to three specific 
locations in Milwaukee County where the Taxi will offer  offers transfers from frequent, all-day MCTS 
services. The three locations are Cherrywood Lane, Glencoe Place, and the Brown Deer Park-Ride lot.
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Figure D.5 (continued)

PERFORMANCE EVALUATION
of Existing Ozaukee County Transit Services

Following the inventory of existing transit 
services in the County, Commission staff 
and the Advisory Committee evaluated 
the performance of the two County transit 
services using a series of standards developed 
from the three objectives identified by the 
Advisory Committee

Some standards compare the County’s 
transit services to peer systems from across 
the country with similar service types, 
ridership, and budgets, and that serve areas 
of a similar density.

The performance evaluation 
results indicated:

 > The Express service performed 
reasonably well. The service 
provides reasonable coverage 
of the County, with relatively 
easy access for the vast 
majority of residents.

 > The Shared-Ride Taxi service 
provides a robust level of 
service, and performs well 
compared to peers in the 
Region and across the nation.
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POPULATION IN MILWAUKEE COUNTY SERVED 
BY THE OZAUKEE COUNTY EXPRESS

Ozaukee County

Nearly all of the employers in the 
County are within a 15-minute ride 
on the Shared-Ride Taxi of an Express 
stop, with approximately 49,100 jobs 
(96 percent of all Ozaukee County 
jobs) within that area. However, this 
is not intended to indicate that all 
of those jobs are served, as service 
hours and frequency on the Express 
are unlikely to align with every job 
within that buffer.

Milwaukee County

Approximately 72,300 residents (80 
percent of all County residents) live 
within a one-half mile walk of a 
bus stop served by the Express and 
254,500 residents (27% of all 
Milwaukee County residents) live 
within a one-quarter mile walk of a 
local route that connects to the Express 
in 15 minutes or less
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EMPLOYMENT IN MILWAUKEE COUNTY 
SERVED BY THE OZAUKEE COUNTY EXPRESS

Ozaukee County

83,500 residents (97% of all Ozaukee 
County residents) live within a seven-
mile drive or taxi ride of a park and 
ride lot served by the Express

Milwaukee County

Many of the highest employment 
density areas in Milwaukee County are 
served by the Express or a connecting 
local service including approximately:

 > 110,800 jobs (19 percent of all 
Milwaukee County jobs) within a 
one-half mile walk of a bus stop 
served by the Express 

 > 195,800 jobs (34 percent of all 
Milwaukee County jobs) within a 
one-quarter mile walk of a local 
route that connects to the Express 
in 15 minutes or less

PEER COMPARISONS FOR
THE OZAUKEE COUNTY EXPRESS

Selected Peer Transit Systems for the Ozaukee County Express:

 > Washington County Commuter 
Express

 > Waukesha County Express Bus
 > Butler County Transit Authority – 
Express (Cincinnati)

 > Cobb Community Transit (Atlanta)
 > Merrimack Valley Regional Transit 
Authority – Commuter Bus (Boston)

 > Western Contra Costa Transit Authority 
(San Francisco)

Peer systems were selected based on their service type and characteristics, annual ridership, 
urban area population, total vehicle miles operated annually, total annual operating budget, 
and proximity to Ozaukee County. Highlights of some key comparisons are provided.

RIDERSHIP AND SERVICE EFFECTIVENESS STANDARD:
COMPARISON OF OZAUKEE COUNTY EXPRESS TO PEER GROUP 

FOR ASSOCIATED PERFORMANCE MEASURES
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Highlights of the performance evaluation results indicated:

 > The Express performs well compared to peers in regards to passengers per revenue 
vehicle hour of service

 > The Express also performs well, although not quite as strongly, on the passengers 
per revenue vehicle mile of service measure, averaging near the median of the 
peer group
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Figure D.5 (continued)

The six peer systems selected have the most similar service characteristics to the Ozaukee 
County Shared-Ride Taxi, based on recent data:

 > Washington County Shared-Ride Taxi

 > Miami County Public Transit (Dayton)

 > Greene County Area Transit Service (Dayton)

 > Clemont Transportation Connection (Cincinnati)

 > Cumberland Area Transit System 
(Philadelphia)

 > Valley Transit District (New Haven, CT)

SELECTED PEER SYSTEMS FOR THE OZAUKEE 
COUNTY SHARED-RIDE TAXI SERVICE

COST EFFECTIVENESS STANDARD:
COMPARISON OF OZAUKEE COUNTY SHARED-RIDE TAXI TO
PEER GROUP FOR ASSOCIATED PERFORMANCE MEASURES
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Highlights of the performance evaluation results indicated:

 > The Shared-Ride Taxi fulfills the cost effectiveness performance standard under all 
three performance measures

 > At $16.33, the operating expenses per passenger for the Shared-Ride Taxi are 
lower than any system in its peer group

 > Operating expenses per passenger mile was lower than the median of the peer 
group, at $2.22

WE NEED YOUR INPUT!
Your input will help shape the alternatives 
that will be studied in the next phase.

Today, we want to hear from you…

 > What works with the current County 
transit service?

 > What could improve the County 
transit service?

If you would prefer to comment at a later time, please submit comments 
using one of the following ways:

 > Plan Website: www.sewrpc.org/OzaukeeTransit
 > E-mail: ozaukeetransitplan@sewrpc.org
 > Mail: P.O. Box 1607, Waukesha, WI 53187-1607
 > Fax: (262) 547-1103

More Information and Other Ways to Comment

Please use the forms available 
at this meeting to write down any 
comments you might have

Written Comments

Figure D.6
Newspaper Articles and Editorials Concerning the Ozaukee 
County Transit Development Plan: 2019-2023
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Figure E.1
Materials Announcing the Business Meeting on February 6, 2018

At the request of Ozaukee County, SEWRPC 
is preparing a 5-year transit plan 
(2019-2023) for the County. This plan will 
evaluate the existing County transit 
services, analyze changes that could be 
made to the services, and make 
recommendations to the County to change 
and improve services. 

  

 

 

 

 

AUW KL EI EM ·· OA ZAHS UO KN EE EK ··W EA NU IK CE AS RH ·A H· TW ROAS WH LI ANG W·TON

SOUTHEASTERN
WISCONSIN

REGIONAL
PLANNING

COMMISSION

WE NEED YOUR INPUT!

Find out more at
sewrpc.org/OzaukeeTransit

 Join us to learn about 
potential transit solutions to 
attract and retain workers

 Provide your valuable input 
on the transit options

As a follow-up to the meeting on June 20, 2017, we invite 
you to learn about and comment on potential transit 
options to connect employees to jobs in Ozaukee County.

Date: Tuesday, February 6, 2018 
Time: 7:30 AM – 9:00 AM
Location: MATC – Mequon Campus
  Lecture Hall A289
  5555 West Highland Road
  Mequon, WI  53092-1143

Please send your RSVP by Friday, January 26, 2018 
to ozaukeetransitplan@sewrpc.org 

Breakfast will be provided

Free parking is available in front of the main entrance and 
in the west parking lot
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Figure E.2
Presentation Given at the Business Meeting

#240026

Business Meeting #2

February 6, 2018

Kevin Muhs, Deputy Director

Ozaukee County Transit Development Plan

Review of Draft Alternatives

Existing 
Conditions & 
Evaluation

Outreach 
First Round Alternatives Outreach 

Second Round

Draft 
Recommended 

Plan

2

Status of Transit Development Plan

December 
2016

June 
2017

February 
2018

Advisory Committee meetings

  

Public Meetings

Meetings with Ozaukee County Businesses

May 2018

We are here
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Figure E.2 (continued)

3

What We Heard – First Business Meeting 

 Interested in a shuttle service
 Employers need workers
 Employers need on-time service for all shifts
 19 of the 38 participants indicated they would be 

interested in future transit discussions

 Ozaukee County Express
 The Express is generally a good service, however there 

are some late buses
 Some bus stops not accessible by persons with disabilities

 Ozaukee County Shared-Ride Taxi
 Transit service should be more on-demand like Uber or 

Lyft
 Shared-Ride Taxi service hours should be extended
 Connecting to Washington County using the Shared-Ride 

Taxi is a challenge

4

What We Heard –Public Meetings 
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Figure E.2 (continued)

Employee Engagement

Overview of 
Allen Edmonds 

Transportation Options

Kelly Wiebelhaus, Allen Edmonds

Johnson Bus Company

Allen Edmonds has offered 
bus service since April, 2000 

We work with Johnson Bus 
Company,  an insured 
transportation partner. The 
bus picks up employees at 
4:45am at the 9th and 
National Park and Ride in 
Milwaukee

Tried bus pick-ups at the 
Brown Deer Park and Ride as 
well as the Sheboygan Park 
and Ride, but did not have 
enough participation.
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Figure E.2 (continued)

Cost and Riders
For $28 a week, employees can 
ride busses between Milwaukee 
and Port Washington. 

At its peak, we bused over 80 
employees to work . Currently 37 
employees utilize the service.

There are two buses, one small 
that seats 13 employees 
comfortably and one big bus that 
seats 43 employees if you do two 
a seat. 

Buses and Vanpools
The smaller bus was added to make the 
ride more comfortable for employees, 
particularly in the winter where they 
may have  bulky jackets

Big Bus Cost: $260 a day
Small Bus Cost: 222.50 a day

Additionally, there are 5 employee run 
van pools.

2 of the vans pick up at the Park and 
Ride on 9th and National others do door 
to door to employees home and they 
charge between 20-25 an employee. 

Allen Edmonds does not sponsor or endorse 
employee run van pools
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Figure E.2 (continued)

Employee Feedback

”

QUESTIONS?
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Figure E.2 (continued)

1. On-demand services – Partnership  with a 
Transportation Network Company (Lyft/Uber)

2. On-demand Shared-Ride Taxi
3. Extended Shared-Ride Taxi hours
4. Flexible shuttles 
5. Expanded MCTS Service Including Routes 12 and 

68 to Serve Key Employment Destinations 
6. Expand Reverse Commute from Milwaukee County 

to Ozaukee County
7. Expand Marketing of Transit Options

11

Employment-Related Transit Alternatives

1. On-demand services – Partnership  with a 
Transportation Network Company (Lyft/Uber)

2. On-demand Shared-Ride Taxi
3. Extended Shared-Ride Taxi hours
4. Flexible shuttles 
5. Expanded MCTS Service Including Routes 12 and 

68 to Serve Key Employment Destinations 
6. Expand Reverse Commute from Milwaukee County 

to Ozaukee County
7. Expand Marketing of Transit Options

12

Employment-Related Transit Alternatives
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Figure E.2 (continued)

 Use app to request when needed

 Businesses can designate locations for pick-up and 
drop-off using promo code (e.g., geofence)

 Average trips would total $7.00 - $10.00

13

On-demand Services (Lyft/Uber)

14

On-Demand Services (Lyft/Uber)

Example 1: Centennial, Colorado, 
goCentennial pilot

 Pilot partnership 
with Lyft

 First/last mile to 
light rail station

 Resulted in 78% 
reduction in 
costs compared 
to Call-n-Ride 
service
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Figure E.2 (continued)

 Partnership with 
Uber 

 Connects with bus 
routes in 8 zones

 PTSA pays first 
$3.00 of the ride

15

On-Demand Services (Lyft/Uber)

Example 2: Pinellas Suncoast Transit 
Authority (FL), Direct Connect

 Pros
 Could help businesses with apprenticeships or 

seasonal workers
 Best serves areas with short distance trips not well 

served by transit
 No reservations required, lower wait times than 

Shared-Ride Taxi
 Cons
 High cost per trip ($4.00 - $5.00 more than Shared-

Ride Taxi per trip) if full cost is paid by passenger
 Requires cell phone and credit card
 Vehicles unlikely to be accessible

16

On-Demand Services (Lyft/Uber)
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Figure E.2 (continued)

1. On-demand services – Partnership  with a 
Transportation Network Company (Lyft/Uber)

2. On-demand Shared-Ride Taxi
3. Extended Shared-Ride Taxi hours
4. Flexible shuttles 
5. Expanded MCTS Service Including Routes 12 and 

68 to Serve Key Employment Destinations 
6. Expand Reverse Commute from Milwaukee County 

to Ozaukee County
7. Expand Marketing of Transit Options

17

Employment-Related Transit Alternatives

 Two options for expansion of current service:
 On-demand rides provided within 2 hours of request
 Reservation window of 15 minutes or less

 Could accommodate more timely service for 
businesses

18

On-Demand Shared-Ride Taxi
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Figure E.2 (continued)

 National examples
 Call-n-Ride (Pace, suburban Chicago)
 Transit Link (Twin Cities)

19

On-Demand Shared-Ride Taxi

 Rides within two hours of request

 Five new vehicles recommended

 Projected Costs 

 Projected Operating Expenses = $542,500

 Projected Revenue Passengers = 38,500

 Projected Local Assistance = $53,100

 The County may consider partnering with Ozaukee 
County businesses to pay operating expenses and 
costs of new vehicles

20

On-Demand Shared-Ride Taxi 
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Figure E.2 (continued)

 Reservation window of 15 minutes or less

 Would still require 24 hour notice

 Three new vehicles recommended

 Projected Costs 

 Projected Operating Expenses = $160,800

 Projected Revenue Passengers = 8,900

 Projected Local Assistance = $28,600

21

On-Demand Shared-Ride Taxi

 Reservation window of 15 minutes or less

 Would still require 24 hour notice

 Three new vehicles recommended

 Projected Costs 

 Projected Operating Expenses = $160,800

 Projected Revenue Passengers = 8,900

 Projected Local Assistance = $28,600

21

On-Demand Shared-Ride Taxi
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Figure E.2 (continued)

1. On-demand services – Partnership  with a 
Transportation Network Company (Lyft/Uber)

2. On-demand Shared-Ride Taxi
3. Extended Shared-Ride Taxi hours
4. Flexible shuttles 
5. Expanded MCTS Service Including Routes 12 and 

68 to Serve Key Employment Destinations 
6. Expand Reverse Commute from Milwaukee County 

to Ozaukee County
7. Expand Marketing of Transit Options

22

Employment-Related Transit Alternatives

 Potential new hours:

 Monday – Friday: 4:00 a.m. – 12:00 a.m.

 Saturday: 8:30 a.m. – 12:00 a.m.

 Sunday: 8:00 a.m. – 12:00 a.m.

 Addresses potential unmet need raised by the public and businesses

 Extended service would offer options to reach social and employment 
opportunities

 Assumes two vehicles would be available

 Projected Costs 

 Projected Operating Expenses = $133,600

 Projected Revenue Passengers = 9,800

 Projected Local Assistance = $11,900
23

Extend Shared-Ride Taxi Service Hours
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Figure E.2 (continued)

24

Employment-Related Transit Alternatives

1. On-demand services – Partnership  with a 
Transportation Network Company (Lyft/Uber)

2. On-demand Shared-Ride Taxi
3. Extended Shared-Ride Taxi hours
4. Flexible shuttles 
5. Expanded MCTS Service Including Routes 12 and 

68 to Serve Key Employment Destinations 
6. Expand Reverse Commute from Milwaukee County 

to Ozaukee County
7. Expand Marketing of Transit Options

 Connect to MCTS local bus service
 Routes with minor deviations within 

0.75 miles
 Service from 5:00 a.m. to 8:00 p.m.
 Would serve key employers and 

destinations

25

Flexible Shuttles

A HARTFlex Bus in Florida's 
Hillsborough County. 

Photo Courtesy of Center for 
Transportation Research at the 
University of South Florida
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Figure E.2 (continued)

26

Flexible Shuttles

Western Kenosha County service is 
a local example

Source: Western Kenosha County Transit

 Projected Costs and Revenues 2022
 Projected Operating Expenses = $214,000
 Projected Revenue Passengers = 10,300
 Projected Local Assistance = $75,700

27

Flexible Shuttles
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Figure E.2 (continued)

 Pros
 Could serve a more dispersed development 

pattern well
 Modified routes can serve transportation needs 

effectively

 Cons
 Potential variability impacts on-time arrivals
 Less viable for work trips

28

Flexible Shuttles

1. On-demand services – Partnership  with a 
Transportation Network Company (Lyft/Uber)

2. On-demand Shared-Ride Taxi
3. Extended Shared-Ride Taxi hours
4. Flexible shuttles 
5. Expanded MCTS Service Including Routes 12 and 

68 to Serve Key Employment Destinations 
6. Expand Reverse Commute from Milwaukee County 

to Ozaukee County
7. Expand Marketing of Transit Options

29

Employment-Related Transit Alternatives
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Figure E.2 (continued)

 Option 1 (red): Extension 
of Route 12 to serve the 
Mequon business park and 
Mequon Town Center
 5:00 a.m. – 7:30 p.m.
 Service every 50 minutes
 Projected Operating 

Expenses = $372,100

 Projected Revenue 
Passengers = 31,600

 Projected Local 
Assistance = $121,900

30

Expanded MCTS Service – Route 12

 Option 2 (blue): Extension 
of Route 12 to serve the 
Mequon business park
 6:00 a.m. – 9:00 a.m.
 3:00 p.m. – 6:00 p.m.
 Service every 25 minutes
 Projected Operating 

Expenses = $461,900

 Projected Revenue 
Passengers = 32,500

 Projected Local 
Assistance = $161,100

31

Expanded MCTS Service – Route 12
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Figure E.2 (continued)

 Pros
 Option 1 would also serve areas with relatively 

high population density at the Mequon Town 
Center 
 Option 2 would focus more frequent service on 

areas with high job concentration in the Mequon 
business park

 Cons
 Both routes would require additional local funding 
 Would only serve a limited area of the County

32

Expanded MCTS Service – Route 12

33

Expanded MCTS Service – Route 68

 Extension of Route 68 would 
serve Concordia University and 
MATC-Mequon 
 Weekdays:

6:00 a.m. – 12:00 p.m.
 Saturday:

6:00 a.m. – 11:00 p.m.  
 Sunday:

8:00 a.m. – 7:00 p.m. 
 Service every 30 minutes until 

6:00 p.m.
 Could replace Route 42U
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Figure E.2 (continued)

 Route 68 Projected Costs and Revenues   
 Projected Operating Expenses = $868,200
 Projected Revenue Passengers = 50,300
 Projected Local Assistance = $318,300

34

Expanded MCTS Service – Route 68

 Pros
 Connects high population areas in Milwaukee 

County to major employers in Ozaukee County
 Cons
 The County would be responsible for additional 

miles within their border ($318,300)
 Only serves specific areas of the County

35

Expanded MCTS Service – Route 68
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Figure E.2 (continued)

1. On-demand services – Partnership  with a 
Transportation Network Company (Lyft/Uber)

2. On-demand Shared-Ride Taxi
3. Extended Shared-Ride Taxi hours
4. Flexible shuttles 
5. Expanded MCTS Service Including Routes 12 and 

68 to Serve Key Employment Destinations 
6. Expand Reverse Commute from Milwaukee County 

to Ozaukee County
7. Expand Marketing of Transit Options

36

Employment-Related Transit Alternatives

 Three additional reverse commute trips added to 
existing Ozaukee Express bus service
 One at 5:00 a.m.; two between 2:00 p.m.

and 5:00 p.m.
 Expected to serve approximately 2,300

riders in 2022

37

Expanded Reverse Commute Options
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Figure E.2 (continued)

Northbound in the Morning

*Additional proposed reverse commute trip, estimated times

38

Expanded Reverse Commute Options

Walnut at 
5th Street

6th at 
Highland

7th at 
North

Port 
Washington 
and Capitol

Grafton 
Commons

Grafton
Park-Ride 

Lot
Saukville at 

Walmart

Port 
Washington 
Park-Ride 

Lot

5:00 a.m.* 5:04 a.m.* 5:15 a.m.* 5:23 a.m.* 5:26 a.m.* 5:32 a.m.* 5:40 a.m.*

5:25 a.m. 5:29 a.m. 5:37 a.m. 6:03 a.m. 6:13 a.m. 6:21 a.m.

6:13 a.m. 6:17 a.m. 6:25 a.m. 6:51 a.m.

7:07 a.m. 7:32 a.m.

7:34 a.m. 7:59 a.m.

Southbound in the Afternoon

*Additional proposed reverse commute trip, estimated times

39

Expanded Reverse Commute Options

Port 
Washington 

Park-Ride Lot
Saukville & 

Walmart
Grafton 

Commons

Port 
Washington & 

Venture Ct

Port 
Washington 

Rd. at Capitol 7th at  North
6th at 

Highland

2:00 p.m.* 2:07 p.m.* 2:19 p.m.* 2:31 p.m.* 2:49 p.m.* 3:04 p.m.* 3:10 p.m.*

3:05 p.m. 3:12 p.m. 3:24 p.m. 3:36 p.m. 3:54 p.m. 4:01 p.m. 4:09 p.m.

4:07 p.m. 4:14 p.m. 4:26 p.m. 4:38 p.m. 4:56 p.m. 5:03 p.m. 5:11 p.m.

5:10 p.m.* 5:17 p.m.* 5:29 p.m.* 5:41 p.m.* 5:59 p.m.* 6:04 p.m.* 6:12 p.m.*
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Figure E.2 (continued)

 Three additional reverse commute trips
 Ozaukee County responsible for approximately 

$28,000 in 2022
 Commission staff does not currently recommend 

due to low ridership projections
 Would only be worthwhile if could be coordinated 

with multiple employers’ shift changes
 Ridership could be increased with expanded 

marketing and collaboration with employers

40

Expanded Reverse Commute Options

1. On-demand services – Partnership  with a 
Transportation Network Company (Lyft/Uber)

2. On-demand Shared-Ride Taxi
3. Extended Shared-Ride Taxi hours
4. Flexible shuttles 
5. Expanded MCTS Service Including Routes 12 and 

68 to Serve Key Employment Destinations 
6. Expand Reverse Commute from Milwaukee County 

to Ozaukee County
7. Expand Marketing of Transit Options

41

Employment-Related Transit Alternatives
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Figure E.2 (continued)

Marketing examples

42

Expanded Marketing of Transit Options

 Opportunities to increase awareness
 Subscriptions on the Shared-Ride Taxi
 Existing community events such as job fairs
 MCTS app
 Wisconsin DOT Rideshare
 Trip planning advice for employers, recruiters, 

and human resources staff
 Would likely require additional resources
 Ozaukee County Transit Services
 Ozaukee Economic Development
 New mobility manager position

43

Expanded Marketing of Transit Options
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Figure E.2 (continued)

 Few alternatives could be implemented without 
additional local funding

 Requires balancing two service objectives with the 
desire to minimize costs

 Your input will provide insight into potential public-
private partnership opportunities

44

Conclusion 

1. What is your level of interest in partnering 
with Lyft/Uber?

a) No interest
b) Moderately interested
c) Very interested

45

Survey Question #1
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Figure E.2 (continued)

2. What is your level of interest in providing more on-
demand service using the Shared-Ride Taxi?

a) No interest
b) Moderately interested
c) Very interested

46

Survey Question #2

3. What is your level of interest in providing a reduced 
reservation window (15 minutes) service using the 
Shared-Ride Taxi?

a) No interest
b) Moderately interested
c) Very interested

47

Survey Question #3
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Figure E.2 (continued)

4. What is your level of interest in extended Shared-
Ride Taxi hours?

a) No interest
b) Moderately interested
c) Very interested

48

Survey Question #4

5. What is your level of interest in flexible shuttles?

a) No interest
b) Moderately interested
c) Very interested

49

Survey Question #5
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Figure E.2 (continued)

6. What is your level of interest in expanded MCTS 
Services to the Mequon business park?

a) No interest
b) Moderately interested
c) Very interested

50

Survey Question #6

7. What is your level of interest in expanded MCTS 
Services up Port Washington Road?

a) No interest
b) Moderately interested
c) Very interested

51

Survey Question #7
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Figure E.2 (continued)

8. What is your level of interest in expanding reverse 
commuting trips from Milwaukee County?

a) No interest
b) Moderately interested
c) Very interested

52

Survey Question #8

9. What is your level of interest in expanding 
marketing of transit options?

a) No interest
b) Moderately interested
c) Very interested

53

Survey Question #9
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Figure E.2 (continued)

10. Are you or your company willing to invest in any of 
the transit alternatives presented today?

a) Yes
b) No
c) Maybe

*Please fill out a comment card if you would like to 
be contacted to discuss further

54

Survey Question #10

Kevin Muhs
Deputy Director
Southeastern Wisconsin Regional Planning Commission
P.O. Box 1607 
W239 N1812 Rockwood Drive
Waukesha, WI 53187-1607
Phone: (262) 953-3243
Fax: (262) 547-1103
E-mail: kmuhs@sewrpc.org

Web site: www.sewrpc.org
Transit Development Plan Web site: sewrpc.org/OzaukeeTransit 

55

Thank You and Questions
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Figure E.3
Materials Provided at the Business Meeting

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN
Business Meeting on Alternatives

AGENDA

Tuesday, February 6, 2018

7:30 AM – 9:00 AM

MATC-Mequon Campus, Lecture Hall A289

1. Welcome

• Dr. Wilma Bonaparte, Vice President, MATC-Mequon

2. Overview of Allen Edmonds transportation options

• Kelly Wiebelhaus, Allen Edmonds

3. Review of potential alternatives for the Ozaukee County Transit Development Plan 

4. Group discussion on potential alternatives

5. Wrap-up and Next Steps

Southeastern Wisconsin Regional Planning Commission | sewrpc.org/OzaukeeTransit | 262.547.6721



96   |   RECORD OF PUBLIC COMMENTS – OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN: 2019-2023 – APPENDIX E

Figure E.3 (continued)

EXISTING TRANSIT SERVICE IN OZAUKEE COUNTY

Ozaukee County Express 
Route 143

 > Provides weekday-only, peak, 
traditional and reverse commute 
service between Ozaukee County 
and downtown Milwaukee

 > Nine morning trips to downtown 
Milwaukee, nine afternoon/
evening return trips from 
downtown Milwaukee

 > Four morning reverse commute 
trips to Ozaukee County and 
two return afternoon trips to 
Milwaukee 

 > $3.50 one-way (cash) or $2.50 
one-way (M-CARD), $96 for a 
31-day pass

 > Passengers can transfer to or 
from the Shared-Ride Taxi for 
$1.00. Passengers can transfer 
to an MCTS route at no charge 
or transfer to the Express from 
an MCTS route by paying the 
difference between the two fares.

 > 106,500 passenger trips made 
in 2016
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Route 143 Northbound – Morning (Reverse Commute) Selected Times/Stops 

Walnut at 5th Street N. 6th and Highland 
Port Washington Road 

and Venture Court Grafton Commons Grafton Lot Port Washington Lot 

 5:25 a.m. 5:49 a.m. 6:03 a.m.  6:21 a.m. 

 6:13 a.m. 6:37 a.m. 6:51 a.m.   

7:07 a.m.   7:32 a.m.   

7:34 a.m.    7:59 a.m.  
 

Route 143 Southbound – Afternoon (Reverse Commute) Selected Times/Stops 

Port Washington Lot Grafton Commons 
Port Washington Road 

and Venture Court 6th Street and Highland 
3:05 p.m. 3:24 p.m. 3:36 p.m. 4:09 p.m. 

4:07 p.m. 4:26 p.m. 4:38 p.m. 5:11 p.m. 
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Figure E.3 (continued)

ZONE F ZONE E

ZONE D

ZONE B

ZONE A

ZONE C

Mequon

Thiensville

Cedarburg

Grafton

Saukville
Saukville

Fredona

Belgium

Newburg

Port
Washington

EXISTING TRANSIT SERVICE IN OZAUKEE COUNTY

Shared-Ride Taxi

 > 24-hour advance reservation. Same-day requests 
accommodated if capacity is available

 > Riders told service may occur within 30 minutes of 
reserved pick-up or drop-off time

 > Curb-to-curb and door-to-door service for the 
general public and door-to-door and lobby-to-
lobby for people with disabilities

 > Schedule:

Monday – Friday, 5:00 a.m. – 10:00 p.m.
Saturday, 8:30 a.m. – 10:00 p.m.
Sunday, 8:00 a.m. – 6:00 p.m.

 > Zone-based fare:

$3.00 – $6.75 for Adults
$2.75 – $6.00 for Students
$2.50 – $5.50 for Seniors and People with 
Disabilities

 > 113,600 passenger trips made in 2016

 > The Shared-Ride Taxi Service connects with 
Milwaukee Transit at three bus stops:

1. Cherrywood Lane

2. Glencoe Place

3. Brown Deer Park & Ride Lot
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Figure E.3 (continued)

COMPARISON OF POTENTIAL ALTERNATIVES FOR 
OZAUKEE COUNTY BUSINESSES

Service Details Summary of Transit Service How it Would Operate 
Types of Businesses that 

Could Benefit 

On-Demand 
Partnerships 
(Lyft/Uber) 

 Use app to request when needed 

 Average trips would total 
$7.00 – $10.00 

 Businesses can designate locations 
for pick-up and drop-off using 
promo code (e.g., geofence) 

 Could help businesses with 
apprenticeships or seasonal 
workers  

Businesses with apprenticeship/ 
training programs that pay 
approximately $15/hour or more, 
and/or seasonal workers 

On-Demand 
Shared-Ride Taxi 

 Expansion of current Shared-Ride 
Taxi service 

 Request service within 2 hours 
of request 

 Reservation window of 15 minutes 
or less 

 Could accommodate more timely 
service for businesses 

All businesses could benefit from this 
service. 

Extended Shared-
Ride Taxi Hours 

 Potential new hours: 

o Monday – Friday: 
4:00 a.m. – 12:00 a.m. 

o Saturday: 8:30 a.m. – 
12:00 a.m. 

o Sunday: 8:00 a.m. – 
12:00 a.m. 

 Two extra vehicles and drivers 
would need to be available during 
new hours 

 Could serve potential business 
needs for early and late shift 
changes 

Businesses and employees with shifts 
that begin or end between 4:00 a.m. 
and 5:00 a.m. or 10:00 p.m. and 
12:00 a.m. 

Flexible Shuttles  Connects to MCTS local bus service 

 Two routes with deviations up 
to 0.75 miles 

 Service from 5:00 a.m. to 8:00 p.m. 

 Would serve key employers 
and destinations 

 Passengers board at designated 
stops according to schedule 

 Can request deviations to route 

 Two routes envisioned with 
connections to MCTS 

 Best for non-emergency medical, 
shopping or social trips 

Businesses that would accept slightly 
flexible start times (±15 minutes) in 
the event the service runs late or early 

MCTS Route 
Extensions 

 Two extensions of Route 12: one 
would serve Mequon business park 
and Mequon Town Center; the 
second would serve only the 
Mequon business park 

 Route 68 extension would serve 
Concordia and MATC-Mequon 

 Route 12 extension could operate 
during morning and afternoon, but 
could be tailored to shift changes 

 Route 68 could replace 42U 

Businesses in or near Mequon 
business park, Mequon Town Center, 
on Port Washington Road in 
Mequon, Concordia University, or 
MATC-Mequon 

Reverse Commute 
Expansion on the 
Ozaukee County 
Express 

 Three additional reverse commute 
trips: 

o One at 5:00 a.m. 

o Two between 2:00 p.m. 
and 5:00 p.m. 

 Would serve approximately 2,300 
riders in 2022 

 Ridership could be increased with 
expanded marketing and 
collaboration with employers 

Businesses and employees with shifts 
that begin or end at approximately 
6:00 a.m., 2:00 p.m., or 5:00 p.m. 
Would best serve businesses on Port 
Washington Road in Mequon, or 
at/near Grafton Commons 

Expanded 
Marketing of 
Transit Options 

 Leverage existing events and 
programs to increase awareness 

 Would require more staffing 

A "mobility manager" could help 
inform employers and potential 
employees of transit options 

Could pursue a mobility manager 
position that helps inform businesses 
and employees about transit options 

 

Southeastern Wisconsin Regional Planning Commission | sewrpc.org/OzaukeeTransit | 262.547.6721
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Figure E.3 (continued)

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Name:  _____________________________________________

Organization:  ______________________________________

Email:  _____________________________________________

Please provide additional information to help us understand which transit alternatives could best serve your 
business needs including shift times, staffing levels, employee transportation needs (both short- and long-term), 
and any other operational needs we should consider: _______________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

Please provide any additional comments to assist with the development of the Ozaukee County Transit 
Development Plan:  ______________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

Yes, please contact me to discuss transit 
alternatives to improve transit services to 
businesses in Ozaukee County

SEWRPC.ORG/OZAUKEETRANSIT

Hand this card to a staff person, mail it to P.O. Box 1607, Waukesha, WI 53187-1607, 
or e-mail us your comments at ozaukeetransitplan@sewrpc.org. Thanks!

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________
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Figure E.4
Attendance Record from the Business-Focused Meeting held on February 6, 2018
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Figure E.4 (continued)
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Figure E.5
Returned Comment Cards from the Business-Focused Meeting held on February 6, 2018
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Figure E.5 (continued)
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Figure E.5 (continued)
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Figure E.5 (continued)
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Figure E.5 (continued)
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Figure E.5 (continued)
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Figure E.5 (continued)
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Figure E.6
Survey Results from the Business-Focused Meeting held on February 6, 2018
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Question 1: What is your level of interest in partnering with Lyft/Uber?
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Figure E.6 (continued)
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Question 3: What is your level of interest in providing a reduced
reservation window (15 minutes) service using the Shared-Ride Taxi?
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Question 4: What is your level of interest in extended Shared-Ride Taxi hours?
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Figure E.6 (continued)
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Question 5: What is your level of interest in flexible shuttles?
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Question 6: What is your level of interest in expanded MCTS services to the Mequon Business Park?
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Figure E.6 (continued)
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Question 7: What is your level of interest in expanded MCTS services up Port Washington Road?
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Question 8: What is your level of interest in expanding
reverse commuting trips from Milwaukee County?
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Figure E.6 (continued)

5

10

15

20

25

No Interest Moderately Interested Very Interested

Question 9: What is your level of interest in expanding marketing of transit options?
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Question 10: Are you or your company willing to invest
in any of the transit alternatives presented today?
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Figure F.1
Comments Received by Mail, Email, Phone, Fax, or Online Comment Form

         11333 N. Cedarburg Rd 60W 
         Mequon, WI 53092-1930 
         Phone  (262) 236-2903 
         Fax  (262) 242-9655 
         Web  www.ci.mequon.wi.us 
________________________________________________________________________ 

MAYOR’S OFFICE 
 
March 19, 2018 
 
Mr. Kevin J. Muhs 
Deputy Director 
Southeastern Wisconsin Regional Planning Commission (SEWRPC) 
P.O. Box 1607 
Waukesha, Wisconsin 53187 
 
Dear Mr. Muhs:  
 
In connection with the Southwest Wisconsin Regional Planning Commission’s ongoing 
efforts to enhance public transit services within Ozaukee County, the City of Mequon is 
pleased to provide this letter in support of the various options that are currently under 
consideration. Of particular interest are the alternatives that address employment-related 
transit services for businesses located in Ozaukee County, and more specifically, the City 
of Mequon. These include expanded on-demand services through shared ride taxis and 
other transportation networks (e.g. Lyft, Uber), the introduction of flexible shuttles that 
allow buses to provide direct access to businesses near (within .75 miles) a fixed route, and 
expanding reverse commute services between Milwaukee and Ozaukee Counties.      
 
Additionally, the City supports the opportunity to extend two (2) Milwaukee County 
Transit Service (MCTS) bus routes that allow for expanded service to key employment and 
institutional destinations such as Mequon’s business park(s), MATC’s Mequon Campus 
and Concordia University. As envisioned, the extension of MCTS Route 12 to the Mequon 
business park and Mequon Town Center would provide weekday service in support of 
32,000 riders by the year 2022. Additionally, the expansion of MCTS Route 68 would 
ensure a continuation of daily service between Bayshore Mall and the campuses of MATC 
and Concordia for 50,000 riders that are anticipated annually by the year 2022.   
 
Mequon looks forward to continuing efforts to better serve the transportation needs of the 
City and County through its participation on the Ozaukee County Transit Planning 
Advisory Committee and attendance at upcoming public meetings regarding these 
initiatives. Should you require any additional information or if we can be of any further 
assistance, please do not hesitate to contact us.  
 
Sincerely,  

       
Dan Abendroth     William Jones 
Mayor       City Administrator 
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Figure F.1 (continued)

From: Leonid Gurevich
To: ozaukeetransitplan
Subject: Ozaukee County Transit Development Plan
Date: Monday, March 12, 2018 7:57:26 PM

Hello,

I would like to share my opinion about some proposed alternatives.

I'm strongly OPPOSED against the following:
- any MCTS route (12, 68 or any others) extensions
- flexible shuttles that run from Brown-Deer and Bayshore
- reverse commute expansion on the Ozaukee County Express
I strongly believe that these alternatives will bring more crime to Ozaukee County
neighborhoods that are located along these routes, especially in Mequon.

I support the following:
- on-demand partnership with Lyft/Uber - this is a very interesting idea
- improvements into the shared-ride taxi
- implementation of bus shoulders

Thanks,

Leonid Gurevich
legurevich@gmail.com

From: Matthew Wilson
To: ozaukeetransitplan
Subject: Feedback Regarding Ozaukee Transit Plan
Date: Friday, February 23, 2018 3:36:06 PM

I will unfortunately not be able to attend the meeting next week February 28th but I wanted
to share feedback from myself and what I have heard from other riders.  I have been riding for
6+ years now.

More morning bus stop departure times for Mequon - Venture Court before 7am.
More evening bus stop arrival times for Mequon - Venture Court before and after 4pm.  

A few years ago a bunch of these were cut which limits our ability to ride.  

We used to have dedicated buses for the Ozaukee County Flyer.  It would be nice to have
dedicated buses much like before.  Some of the buses are new and clean and others are very
dirty and have seen better days.

Overall many of us enjoy riding the bus to work and home each day.  The more options we
have makes it more usable for more people to take the bus.  If you are trying to increase
ridership then I highly recommend providing more flexibility.

Thank you,

-Matt
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Figure F.2
Oral Comments Presented to Commission Staff or Court Reporters at the Public Meetings
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Figure F.3
Returned Comment Cards from the Public Meetings
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Figure F.3 (continued)
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Figure H.1
Paid Newspaper Advertisements

WE NEED YOUR INPUT!   

 

 

 

 

AUW KL EI EM ·· OA ZAHS UO KN EE EK ··W EA NU IK CE AS RH ·A H· TW ROAS WH LI ANG W·TON

SOUTHEASTERN
WISCONSIN

REGIONAL
PLANNING

COMMISSION
You are invited to attend public involvement meetings on 
the Ozaukee County Transit Development Plan. At the 
request of Ozaukee County, the Southeastern Wisconsin 
Regional Planning Commission (SEWRPC) is preparing a 
transit plan for the County for the five-year period from 2019 
to 2023. Please join us to provide feedback on draft transit 
alternatives and whether they meet your transportation 
needs. More information about this advisory plan is available 
on the study website at sewrpc.org/OzaukeeTransit.

A short presentation will be made 30 minutes after the start 
of each meeting. However, the “open house” format will 
allow you to attend at any time during each meeting. A court 
reporter will be available to record oral comments on the 
alternatives. Written comments will be accepted through 
Monday, March 19, 2018, and may be submitted at the 
meeting or by U.S. mail, email, or fax (see below). Comments 
may also be submitted using the plan website.

PUBLIC INVOLVEMENT MEETINGS ON THE
OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN 

Wednesday,
February 28, 2018

5:00 – 7:00 PM
Ozaukee County Fairgrounds 
W67 N866 Washington Ave.

Cedarburg, WI 53012
Ozaukee Pavilion - North

Thursday,
March 1, 2018
6:00 – 8:00 PM

Port Washington State Bank
206 N. Franklin Street

Port Washington, WI 53074
Lakeview Community Room

Tuesday,
March 6, 2018
2:30 – 5:00 PM

Villard Square Public Library
5190 N. 35th Street

Milwaukee, WI 53209
Community Room

PO Box 1607, Waukesha, Wisconsin 53187-1607
  E: ozaukeetransitplan@sewrpc.org  |  P: 262.547.6721  |  F: 262.547.1103

Free transit access to Ozaukee County locations are available via the Ozaukee Shared-Ride Taxi by calling (262) 
238-8294 (TAXI) with 24 hours advance notice. The meeting locations are wheelchair-accessible. Persons needing 
disability-related accommodations are asked to contact the SEWRPC office at (262) 547-6721 a minimum of three 
business days before the meetings so that appropriate arrangements can be made regarding access or mobility, 
review or interpretation of materials, active participation, or submission of comments.

Key input we need:

  Would the draft transit
  alternatives fulfill your
  transportation needs?

  Which alternatives should
  Ozaukee County pursue?

Find out more at
sewrpc.org/OzaukeeTransit

Milwaukee Journal Sentinel
February 15, 2018

Ozaukee News Graphic
February 15, 2018

Ozaukee Press
February 15, 2018

Milwaukee Courier
February 17, 2018



RECORD OF PUBLIC COMMENTS – OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN: 2019-2023 – APPENDIX H   |   127

Figure H.2
Flyers Announcing the Public Meetings

A short presentation will be made 
30 minutes after the start of each 

meeting. However, the “open 
house” format will allow you to 
attend at any time during each 

meeting. A court reporter will be 
available to record oral 

comments on the alternatives. 
Written comments will be 

accepted through Monday, 
March 19, 2018, and may be 

submitted at the meeting or by 
U.S. mail, email, or fax (see 

below). Comments may also be 
submitted using the plan website.

You are invited to attend public involvement 
meetings on the Ozaukee County Transit 
Development Plan. At the request of Ozaukee 
County, the Southeastern Wisconsin Regional 
Planning Commission (SEWRPC) is preparing a 
transit plan for the County for the five-year 
period from 2019 to 2023. Please join us to 
provide feedback on draft transit alternatives 
and whether they meet your transportation 
needs. More information about this advisory 
plan is available on the study website at 
sewrpc.org/OzaukeeTransit.
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COMMISSION

WE NEED YOUR INPUT!

Find out more at
sewrpc.org/OzaukeeTransit

Key input we need:
Would the draft transit 

alternatives fulfill your 
transportation needs?
Which alternatives 

should Ozaukee County 
pursue?

PO Box 1607, Waukesha, Wisconsin 53187-1607
E: ozaukeetransitplan@sewrpc.org  |  P: 262.547.6721  |  F: 262.547.1103

PUBLIC INVOLVEMENT MEETINGS ON THE
OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN 

Free Transit Access
via Ozaukee County
Shared-Ride Taxi

Free Transit Access
via Ozaukee County
Shared-Ride Taxi

Grand Avenue

Sp
rin

g 
St

re
et

Franklin StreetLL

KK

3233

32

Washington Ave.

181

60

43

Free transit access to Ozaukee County locations are available via the Ozaukee Shared-Ride Taxi by calling (262) 238-8294 (TAXI) with 24 hours advance notice. The meeting locations are 
wheelchair-accessible. Persons needing disability-related accommodations are asked to contact the SEWRPC office at (262) 547-6721 a minimum of three business days before the meetings 
so that appropriate arrangements can be made regarding access or mobility, review or interpretation of materials, active participation, or submission of comments.

Wednesday,
February 28, 2018

5:00 – 7:00 PM

Thursday,
March 1, 2018
6:00 – 8:00 PM

Ozaukee County Fairgrounds
W67 N866 Washington Ave.

Cedarburg, WI 53012
Ozaukee Pavilion - North

Transit Access via
Milwaukee County
Transit System
Route Nos. 19 & 80 

Tuesday,
March 6, 2018
2:30 – 5:00 PM

Villard Square Public Library 
5190 N. 35th Street

Milwaukee, WI 53209
Community Room

Port Washington State Bank 
206 N. Franklin Street

Port Washington, WI 53074 
Lakeview Community Room

W Villard Ave.

N
 35th St.

N
 33rd St.

N
 37th St.

W Custer Ave.

W Eggert Pl.
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Figure H.3
Press Release and List of Media Outlets

 

 
News Release 
 
FOR IMMEDIATE RELEASE February 20, 2018 

Release No. 18-01 

For more information: 
Kevin Muhs 
Deputy Director 
Southeastern Wisconsin Regional Planning Commission 
262-953-4288 
kmuhs@sewrpc.org 

  

ATTEND A PUBLIC INVOLVEMENT MEETING  

for the Ozaukee County Transit Development Plan 
Input Needed on Alternatives for Improving Ozaukee County 

Transit Services  
Three public involvement meetings have been scheduled to gather input on different 
alternatives for improving public transit service in Ozaukee County. The transit service 
improvement alternatives have been developed as part of a short-range, five-year plan for 
public transit services in Ozaukee County. The feedback received from the public will help 
Ozaukee County determine which transit system alternatives they should pursue over the next 
five years. The meetings will be held: 
 

Wednesday, February 28, 2018 
5:00 – 7:00 PM 

Ozaukee County Fairgrounds 
W67 N866 Washington Ave. 

Cedarburg, WI 53012 
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Figure H.3 (continued)

News release No. 18-01 
February 20, 2018 
Page 2 
 

Ozaukee Pavilion - North 
 

Thursday, March 1, 2018 
6:00 – 8:00 PM 

Port Washington State Bank 
206 N. Franklin Street 

Port Washington, WI 53074 
Lakeview Community Room 

 
Tuesday, March 6, 2018 

2:30 – 5:00 PM 
Villard Square Public Library 

5190 N. 35th Street 
Milwaukee, WI 53209 

Community Room 
 
The public meetings will be in an “open house” format, allowing participants to attend at any 
time during the meeting. A short presentation will be made 30 minutes after the start of each 
meeting. At any time during each meeting, attendees can leave written comments or speak to a 
court reporter or staff member to provide oral comments. Written comments may also be 
submitted through Monday, March 19, 2018. All comments will be considered when developing 
a final recommended Ozaukee County public transit plan. Comments can be submitted in any of 
the following ways: 

Plan Website: www.sewrpc.org/OzaukeeTransit 
E-mail:  ozaukeetransitplan@sewrpc.org 
Mail:   P.O. Box 1607, Waukesha, WI 53187-1607 
Fax:   (262) 547-1103 
 

At the request of Ozaukee County, the Southeastern Wisconsin Regional Planning Commission 
(SEWRPC) is preparing the plan. Guidance for the plan is being provided by an Advisory 
Committee made up of concerned and affected public officials and citizen leaders. The Advisory 
Committee has approved the transit service improvement alternatives for public comment. 
 
In preparation for the public meetings, the Commission has published a newsletter summarizing 
the alternatives. It contains a brief overview of the study and each of the alternatives being 
considered by the Advisory Committee. 
 
About SEWRPC 
The Regional Planning Commission is the official areawide planning agency for infrastructure and 
land use for Southeastern Wisconsin. The Commission serves the following seven Southeastern 
Wisconsin Counties: Kenosha, Milwaukee, Ozaukee, Racine, Walworth, Washington, and 
Waukesha. Under State law, Commission plans are advisory to local and State governments. 
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Figure H.3 (continued)

News release No. 18-01 
February 20, 2018 
Page 3 
 

*   *   * 

List of Media Outlets 
Ozaukee County News Graphic 

Ozaukee Press 
Milwaukee Journal-Sentinel 

Milwaukee Community Journal 
Milwaukee Courier 
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Figure H.4
Ozaukee County Transit Development Plan Newsletter 1, February 2018

NEWSLETTER FEBRUARY 2018
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OZAUKEE COUNTY TRANSIT 
DEVELOPMENT PLAN
TRANSIT SERVICE IMPROVEMENT ALTERNATIVES

WHAT’S INSIDE

Existing Public Transit 
Services in Ozaukee County  

2 & 3

Performance Evaluation 
of Existing Services 

4

Alternatives for the Ozaukee 
County Transit System 

6-11

Public Meetings 
12

ADVISORY 
COMMITTEE FOR 

THE OZAUKEE 
COUNTY TRANSIT 

DEVELOPMENT PLAN

To provide guidance to the 
technical staff during the 
preparation of this plan, 
and to involve concerned 
and affected public officials 
and citizen leaders more 
directly and actively in the 
development of transit 
service policies and 
improvement proposals, an 
Advisory Committee was 
appointed by the Chair of 
the Ozaukee County Board 
of Supervisors.

A list of Advisory 
Committee members can 
be found at sewrpc.org/
OzaukeeTransit

At the request of Ozaukee County, 
the Southeastern Wisconsin Regional 
Planning Commission (SEWRPC) is 
preparing a short-term, five-year 
plan for public transit services for the 
County. This newsletter summarizes the 
alternatives to improve transit service in 
the County that were developed by the 
plan’s Advisory Committee, with input 
from Ozaukee County businesses and 
from two public involvement meetings. 
Public comments on these alternatives, 
submitted by Monday, March 19, 2018, 
will be considered when developing a 
final recommended Ozaukee County 
public transit plan for 2019-2023.

STEPS COMPLETED TO DATE
 ; Evaluated the existing service and 

performance of the Ozaukee County 
Express and Shared-Ride Taxi

 ; Held two public meetings and one 
business-focused meeting to gather 
input on unmet transit needs for 
consideration in the development 
of alternatives

 ; Developed and evaluated transit 
service improvement alternatives 
for the Ozaukee County Express and 
Shared-Ride Taxi that address the 
performance evaluation and unmet 
transit service needs identified by 
the Advisory Committee, the public, 
and Ozaukee County businesses.

NEXT STEPS
 � Obtain public input on the transit 

service alternatives
 � Prepare a five-year recommended 

transit service improvement plan 
for Ozaukee County

TELL US WHAT YOU THINK!
We want to hear your opinion of the alternatives for improving public transit in 
Ozaukee County. You are invited and encouraged to attend any of the three public 
involvement meetings. Times and locations for the public meetings can be found on 
the back of this newsletter. The public meetings will be in an “open house” format, 
allowing you to attend at any time during the meeting. To provide comments, 
please attend one of the public meetings, where you will have the opportunity to 
leave written comments or speak to a court reporter or staff member to provide oral 
comments. If you are unable to attend a meeting, you can send written comments 
in any of the following ways by March 19, 2018:

• Plan Website: www.sewrpc.org/OzaukeeTransit
• E-mail: ozaukeetransitplan@sewrpc.org
• Mail: P.O. Box 1607, Waukesha, WI 53187-1607
• Fax: (262) 547-1103

All comments submitted by March 19, 2018, will be considered when developing a 
recommended Ozaukee County public transit plan.
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Figure H.4 (continued)

2   |   OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN NEWSLETTER

EXISTING PUBLIC TRANSIT SERVICES IN OZAUKEE COUNTY

OZAUKEE COUNTY EXPRESS
The Ozaukee County Express provides weekday-only, peak, traditional and reverse commute service on Route 143. In the 
traditional commute direction (southbound in the morning and northbound in the evening), Route 143 provides nine 
morning trips to downtown Milwaukee and nine afternoon/evening trips to Ozaukee County. In the reverse commute 
direction, there are four morning trips to Ozaukee County and two return afternoon trips to Milwaukee. Fares are currently 
$3.50 each way in cash, or $2.50 if paying with stored value on an M-card smartcard. Passengers can transfer to or from the 
Shared-Ride Taxi for $1.00. Passengers can transfer to an MCTS route at no additional charge or transfer to the Express from 
an MCTS route by paying the difference between the two fares, which is typically $0.50, if using the M-CARD. In 2016, there 
were 106,500 passenger trips made on Route 143.
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Figure H.4 (continued)

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN NEWSLETTER   |   3

EXISTING PUBLIC TRANSIT SERVICES IN OZAUKEE COUNTY

OZAUKEE COUNTY SHARED-RIDE TAXI
The Ozaukee County Shared-Ride Taxi provides countywide 
mobility for all residents of Ozaukee County. It provides 
curb-to curb and door-to-door service for the general 
public and door-to-door and lobby-to-lobby service for 
people with disabilities. Service is provided on a shared-
ride basis, with riders guaranteed service if they submit a 
request with 24-hour notice, although same-day requests 
can be accommodated if there is available capacity. Starting 
in 2017, the service area was extended slightly to three 
specific locations in Milwaukee County where the Taxi offers 
transfers from relatively frequent, all-day MCTS services. 
This extension provides Ozaukee County employers with 
improved access to the portion of the Milwaukee County 
workforce without reliable access to an automobile. The 
hours of operation are weekdays from 5:00 a.m. to 10:00 
p.m., Saturdays from 8:30 a.m. to 10:00 p.m., and Sundays 
from 8:00 a.m. to 6:00 p.m. Fares for a one-way trip depend 
on the number of zones a passenger travels through on their 
trip. The adult fare is between $3.00 and $6.75, students 
pay between $2.75 and $6.00, and seniors and people 
with disabilities pay between $2.50 and $5.50. In 2016, the 
Shared-Ride Taxi provided 113,600 passenger trips. 
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PERFORMANCE EVALUATION OF EXISTING TRANSIT SERVICES

As part of the Ozaukee County Transit Development Plan, 
the existing County transit services were evaluated by 
comparing the performance of the Ozaukee County Express 
and the Ozaukee County Shared-Ride Taxi to a series of 
standards developed by the Advisory Committee. These 
standards were developed to evaluate how effectively the 
existing County transit services fulfilled the three objectives 
the Advisory Committee identified for the transit system. 

A number of these standards required comparing the two 
transit services to peer systems from across the country, 
which were identified as peers because they had similar 
service types, routes, ridership, budgets, and served areas 
of a similar density to the Ozaukee County Transit System. 
The results of this performance evaluation are summarized 
in the following table, although not all standards are 
included in this table.

Objective Standard Express Shared-Ride Taxi 

Ozaukee County’s public 
transit system should serve 
the travel needs of residents 
traveling within Ozaukee 
County, County residents 
commuting to jobs in 
Milwaukee County, and 
County employers seeking 
workers. 

Major Activity Centers: Maximize the number of major activity 
centers and facilities for transit-dependent persons served by transit. 
This is measured by the number of activity centers within one-quarter 
mile of a local bus or shuttle route, one-half mile of a commuter bus 
route, or within the service area of a shared-ride taxi service. 

Partially Fulfilled 
Serves between 64% 
and 98% of activity 
centers in Ozaukee 

County. 
Serves between 12% 
and 56% of activity 

centers in Milwaukee 
County. 

Fulfilled 
Nearly 100% 

Ozaukee County 
activity centers 

accessible from the 
Express via Shared-

Ride Taxi connection 

Population: Maximize the population served by transit. Residents are 
considered served if they are within a three mile driving distance of a 
fixed-route transit stop, or within the service area of a shared-ride taxi 
service. 

Partially Fulfilled 
50% served 

(please see next page 
for more detail) 

Fulfilled 
100% served 

Employment: Maximize the number of jobs served by transit. This is 
measured by one-half mile walk of a commuter bus route, or within the 
service area of a demand-response service. 

Partially Fulfilled 
19% jobs served by 

Express 

Fulfilled 
96% served 

(please see next page 
for more detail) 

Ozaukee County’s public 
transit system should operate 
services that are efficient, safe, 
reliable, convenient, and 
comfortable to ensure that 
riders view transit as an 
effective and attractive 
alternative to the private 
automobile. 

Frequency and Availability: All fixed-route transit services should be 
operated at least every 30 minutes during the weekday peak periods. 
Shared-Ride Taxi services should have a maximum advance 
reservation requirement of 24 hours, and have less than three percent 
of same day service denied. 

Partially Fulfilled 
Meets for traditional, 

not for reverse 
commute 

Fulfilled  
99% trips provided 

Travel Speeds: Average travel speeds for each trip should be more 
than 10 miles per hour for the Shared-Ride Taxi services, and more 
than 25 miles per hour for commuter bus service. 

Partially Fulfilled 
Traffic congestion 

reduces speed 

Fulfilled 
At least 24 m.p.h. 

Passenger Demand: The ratio of passengers to seats should not 
exceed 1.00 for the Shared-Ride Taxi and 1.50 for the commuter 
express. 

Fulfilled 
Max 1.00 

Fulfilled 
Max 1.00 

Ridership and Service Effectiveness: Transit services should not be 
more than 20 percent below the median of the peer comparison 
group on four measures: passengers per capita, total passengers per 
vehicle hour, total passengers per vehicle mile, and passenger miles 
per vehicle mile. 

Partially Fulfilled 
Meets 3 out of 4 

measures 

Partially Fulfilled 
Meets 2 out of 4 

measures 

On-Time Performance: Transit services should have more than 70 
percent of trips on time – defined as being between zero minutes early 
and three minutes late for commuter bus service and 30 minutes early 
or late for Shared-Ride Taxi service. 

Not Fulfilled 
68% of trips 

on time 

Partially Fulfilled 
90% trips meet 30 
minute standard 

Travel Time: The ratio of transit to automobile travel time should be 
kept reasonable for similar trips, which is 2.00 for the Express bus and 
1.75 for the Shared-Ride Taxi. 

Partially Fulfilled 
A few runs exceed 

2.00 

Fulfilled 
1.75 or less 

Ozaukee County’s public 
transit system should meet all 
service objectives at the 
lowest possible cost. 

Fare Structure: The fare policies for transit services should provide 
for premium services, as well as discounted fares for priority 
population groups and frequent riders. 

Fulfilled Fulfilled 

Operating Expenses: Transit services should not exceed the median 
increases experienced by peer transit systems on five measures: Annual 
increases in the operating expenses per total and revenue vehicle mile, 
Operating expense per total and revenue vehicle hour, and Operating 
assistance per passenger 

Partially Fulfilled 
Meets 4 out of 5 

measures 

Fulfilled 
Meets all 5 measures 

Cost Effectiveness: The operating cost per passenger and the operating 
expense per passenger mile should not be more than 20 percent above, 
and the farebox recovery ratio more than 20 percent below, the median 
for peer transit system. 

Not Fulfilled 
Fails to meet all 3 

measures 

Fulfilled 
Meets all 3 measures 
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PEOPLE AND JOBS SERVED IN OZAUKEE COUNTY
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TRADITIONAL COMMUTE TRIPS
43,100 residents (50 percent of all County residents) 
live within a three-mile drive or taxi ride of a park and 
ride lot served by the Express

REVERSE COMMUTE TRIPS
Nearly all the employers in the County are within a 
15-minute ride on the Shared-Ride Taxi of an Express 
stop, with approximately 49,100 jobs (96 percent of all 
Ozaukee County jobs) within that area
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EMPLOYMENT-RELATED TRANSIT SERVICES TARGETING OZAUKEE COUNTY BUSINESSES
On-Demand Services – Partnership with a 
Transportation Network Company (Lyft/Uber)
On-demand transit service could be provided 
through a private contract with a demand-
responsive transportation network company 
such as Lyft or Uber. An employee could arrange 
a ride using a smartphone with a distinct coupon 
code provided to employees, which would allow 
the County and employers to track usage. In 
addition, specific pick-up and drop-off locations 
would be designated, or “geo-fenced” so that 
the coupon code would only work for those trips. 
This arrangement would ensure that employers 
or the County are only responsible for the costs 
associated with employment-related rides. 
Payment for the subsidized portion of the rides 
could come from the County, or directly from 
the employer being served. 

Without subsidies from private businesses or the County, the 
cost of using a private transportation network company for 
a daily commute would be relatively high given the current 
fare structures for Lyft and Uber. It is possible that costs 
could be reduced with subsidies from private businesses or 
the County. If this alternative is selected, it would require 
further discussions with transportation network companies 
and Ozaukee County businesses to ensure service, predict 
potential ridership, and estimate project costs.

On-Demand Shared-Ride Taxi
This alternative would enhance the existing Shared-Ride 
Taxi service by providing a more demand-responsive system 
for employees needing transportation to or from their 
workplace. One option under this alternative would reduce 
the required advance reservation time to two hours (from 24 
hours currently). An on-demand service using the Ozaukee 
County Shared-Ride Taxi is expected to serve approximately 
38,500 additional passengers in 2022, and operating this 
service would cost approximately $542,500 in 2022, with 
$53,100 needing to be generated locally. It is anticipated 
that at least five new vehicles, at approximately $89,000 
each, would be needed for the proposed increase in service, 
which is not included in the total operating expenses.

The second option is to reduce the wait time for the Shared-
Ride Taxi from the current 30-minute window to a 15-minute 
window to provide more flexibility to riders, including riders 

transferring from the Express to reach jobs in Ozaukee 
County. Additional service hours would be needed during 
the peak demand in the morning and afternoon, which 
results in operating costs of approximately $160,800 in 2022, 
with $28,600 needing to be generated locally. It is estimated 
that reducing the reservation window to 15 minutes would 
generate approximately 8,900 additional passengers in 
2022, requiring three new vehicles (approximately $89,000 
each), which is not included in the operating expenses.

Extended Shared-Ride Taxi Hours
A potential unmet need that has been raised during the 
Advisory Committee meetings and the first round of 
outreach in June 2017 is the lack of transportation options 
for individuals outside of the current Shared-Ride Taxi service 
hours. This includes both transportation to social activities 
and second and third-shift employment. To address this 
concern, this alternative considers the potential extension 
of service hours of the Shared-Ride Taxi until 12:00 a.m. on 
both weekdays and weekends, and beginning service at 4:00 
a.m. on weekdays. The operating expenses for the extended 
service hours would be $133,600 in 2022, which would result 
in an additional local cost of $11,900. Ridership as a result of 
the extended service hours is anticipated to be about 9,800 
in 2022.

ALTERNATIVES FOR THE OZAUKEE COUNTY TRANSIT SYSTEM

Following the performance evaluation of the County’s existing transit services, a series of possible alternatives for future 
transit services were developed. In June 2017, the County held two public meetings as well as a business-focused meeting to 
gather input on features that should be considered in the development of alternatives. Therefore, the following alternatives 
have been designed to improve the performance of the Ozaukee County Transit System based on the evaluation of the 
transit system’s performance, and in careful consideration of the comments and ideas related to this planning effort received 
from the Advisory Committee, Ozaukee County businesses, and the public. The following alternatives are organized in three 
categories: employment-related transit services targeting Ozaukee County businesses; fixed-route service alternatives for 
the Ozaukee County Express; and Shared-Ride Taxi service alternatives.

Source: Flickr User Andrew Caballero-Reynolds
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ALTERNATIVES FOR THE OZAUKEE COUNTY TRANSIT SYSTEM
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Flexible Shuttles 
Based on input received from businesses during development of this plan, there is interest in a shuttle service to help 
employers in Ozaukee County attract and retain labor from Milwaukee County by improving connections between areas 
of higher unemployment and business parks and corridors. This alternative would include two routes with flexible service, 
meaning that the shuttle could deviate up to 0.75 miles from the route to provide direct access to businesses near the route. 
The Cedarburg Road route would provide up to eight one-way trips per day (four trips in the morning and four trips in the 
afternoon) and would serve destinations such as the Mequon business park, downtown Cedarburg, MATC-Mequon, and 
employers in Grafton and Saukville. The route along Port Washington Road would serve destinations including Ascension 
Columbia St. Mary’s, Aurora Medical Center, and the Port Washington Industrial Park, providing up to ten one-way trips 
per day (five morning trips and five afternoon trips). Although flexible shuttles can efficiently provide transit service to less 
densely developed areas by allowing a set route to be modified to respond to customer needs, these modifications may 
cause the service to be less viable for work trips due to the potential variability in trip times. The annual cost of the service is 
estimated to be approximately $214,000 in 2022, with $75,700 needing to be generated locally. The capital cost to purchase 
two mini-buses (estimated at $55,000 each), is not included in this total.
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ALTERNATIVES FOR THE OZAUKEE COUNTY TRANSIT SYSTEM
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Potential Route 68 in Milwaukee 
and Ozaukee Counties

Employment and Residential Facilities 
in Proximity of the Possible Extensions of 

Route 12 in the City of Mequon

Expanded MCTS Service Including Routes 12 and 68 to Serve Key Employment Destinations 
Two potential expansions of MCTS local routes were considered to serve Ozaukee County employers. The first expansion 
includes two optional extensions of MCTS Route 12 to the Mequon business park and the Mequon Town Center. The extension 
of MCTS Route 12 would lengthen an existing route, with one option serving both the business park in Mequon and the 
Mequon Town Center, and the second option limiting service to the Mequon business park. The second expansion considered 
a potential new Route 68 to serve Concordia University and MATC-Mequon. The service expansions are shown below.
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The extension of MCTS Route 12 to both the Mequon 
business park and the Mequon Town Center, as envisioned, 
would provide all day service on weekdays from 5:00 AM to 
7:30 PM. The annual operating cost would be approximately 
$372,100 in 2022, with the local share estimated at $121,900. 
Service frequencies would be approximately every 50 
minutes. Ridership is anticipated to be about 31,600 in 2022. 

The second option for extending MCTS Route 12 would 
be to only serve the Mequon business park with weekday 
service during peak commute times from 6:00 AM to 9:00 
AM and 3:00 PM to 6:00 PM. The total operating assistance 
for extending the service to the Mequon business park 
would be approximately $415,100, of which the local share 
would be $161,100 in 2022. Service frequencies would be 
approximately every 25 minutes. Ridership is anticipated to 
be about 32,500 in 2022. 

The second proposed MCTS Route expansion would offer 
a new Route 68 starting at Bayshore Town Center and 
traveling north along Port Washington Road to Highland 
Road. This extension would serve Concordia University, 
and end with a stop at the MATC-Mequon campus. This 
route could replace Route 42U, which has historically 
underperformed compared to other MCTS Routes. It would 
offer weekday service approximately every 30 to 40 minutes 
from 6:00 AM to 12:00 AM and weekend service every 30 
minutes from 6:00 AM to 11:00 PM on Saturdays and from 
8:00 AM to 7:00 PM on Sundays. The operating expenses 
would be $868,200 in 2022, of which the local share would 
be approximately $318,300. Ridership is anticipated to be 
about 50,300 in 2022.

ALTERNATIVES FOR THE OZAUKEE COUNTY TRANSIT SYSTEM

Expand Reverse Commute Options from Milwaukee 
County to Ozaukee County
If the County is interested in expanding reverse commute 
services from Milwaukee County to Ozaukee County, this 
alternative proposes three additional trips; one in the 
morning, one in the early afternoon, and one in the evening. 
The three additional trips would serve approximately 
2,300 riders. It is possible that expanded marketing and 
coordination with employers could increase ridership. 
Operating expenses would total approximately $78,000 in 
2022, of which $30,000 would be local funds. 

Expand Outreach and Marketing of Transit Options
This alternative seeks to increase awareness about transit 
options in Ozaukee County by expanding the target audience 
to potential employers in Ozaukee County and residents 
in Milwaukee County. If the audience and messaging is 
expanded, the amount of time and money required to 
conduct a more extensive transit marketing campaign 
is expected to increase. One option for consideration is 
the hiring of a mobility manager to initiate and sustain 
a marketing campaign, as well as work with businesses 
to promote transit, analyze and evaluate transportation 
services, coordinate transportation services across county 
lines, and share information on transit services. The cost 
of a mobility manager varies by County, organization, 
and experience, but could range from $35,000 to $60,000. 
Federal grants could pay for up to 80 percent of this cost.

Source: MCTS
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FIXED-ROUTE SERVICE ALTERNATIVES FOR 
THE OZAUKEE COUNTY EXPRESS

No Changes to the Ozaukee County Express
Under the “no change” alternative, the existing Ozaukee 
County Express would continue to operate as is. This 
alternative serves as the base against which the remaining 
fixed-route service alternatives will be compared. 
Operating expenses for this service are expected to be 
relatively stable, with an inflation-based growth rate of 
two percent each year. Fare increases were assumed in 
2018 and 2022, so that fare costs keep pace with inflation. 
Ridership is expected to stay constant at 110,000 but may 
fluctuate if an unexpected spike in gas prices occurs or 
the economy of the Region changes significantly. If the 
two fare increases are implemented, the local funding 
for the Ozaukee County Express will be about the same 
in 2022 as in 2018. The increases in the County’s level 
of assistance from 2015 to 2018 is due to a change in 
how Federal and State funds are distributed between the 
Express and Shared-Ride Taxi that began in 2016. More 
detail is provided by the table on this page.

Improvements and Funding Sources for 
Bus Stops Within Ozaukee County
This alternative provides cost estimates for seven bus 
stop improvements along the Port Washington Road 
segment of Route 143, which could be partially covered 
using funding from the Federal Transit Administration. 
The improvements would increase accessibility for all 
individuals using Route 143, including persons with 
disabilities, by providing bus pads and connecting 
sidewalks. The initial estimated cost is $178,000, based on 
previous projects completed by MCTS, although further 
engineering studies would be needed to refine the costs. 
Federal grants could pay for up to 80 percent of those costs.

Implement Bus on Shoulder Along IH 43
This alternative would allow buses to use the outside 
shoulder on IH 43 when the general traffic lanes are 
congested, increasing the reliability of Route 143 during 
peak travel times. Numerous other metropolitan areas 
have implemented bus on shoulder. Generally, the 
shoulder is used by buses when traffic in the general 
travel lanes slows to less than 35 mph. Based on a review 
of travel speeds, congestion levels, shoulder widths, 
and structural impediments, Commission staff identified 
segments of Route 143 that would potentially benefit 
from bus on shoulder and reduce travel times on Route 
143. If the County decides to pursue this alternative, final 
implementation will likely occur beyond the planning 
horizon of this five-year plan, as changes in State law and 
some roadway improvements to accommodate bus on 
shoulder use would be required. However, initial steps 
could be taken to coordinate with key stakeholders, 
including the Wisconsin Department of Transportation 
and MCTS, to refine the needed improvements and 
potential costs.

ALTERNATIVES FOR THE OZAUKEE COUNTY TRANSIT SYSTEM

Projected Annual Operating Statistics for the 
Ozaukee County Express – No Change Alternative 

Characteristics 
Actual Projected 
2015 2018 2022 Average 

Services Provided     
Revenue Vehicle Miles 182,900 182,900 182,900 182,900 
Revenue Vehicle Hours 7,200 7,200 7,200 7,200 

Revenue Passengers         
Total 92,500 110,000 110,000 110,000 
Passengers per Revenue 

Vehicle Mile 0.51 0.60 0.60 0.60 
Passengers per Revenue 

Vehicle Hour 12.85 15.28 15.28 15.28 
Expenses and Revenues         

Operating Expensesa $1,253,800  $1,542,700  $1,592,700  $1,567,700  
Farebox Revenuesa $196,300  $265,100  $282,700  $273,900  

Percent of Expenses         
Recovered Through 

Revenues 15.7 17.2 17.7 17.5 
Operating Assistance         

Federala  $515,000 $497,000  $483,000  $490,000  
Statea $441,300 $397,500  $407,500  $402,500  
Countya $101,200 $383,100  $419,500  $401,300  

Totala $1,057,500 $1,277,600  $1,310,000  $1,293,800  
Per Trip Data         

Operating Expensesa $13.55  $14.02  $14.48  $14.25  
Farebox Revenuea $2.12  $2.41  $2.57  $2.49  
Total Operating Assistancea $11.43  $11.61  $11.91  $11.76  

aExpenses and revenues are expressed in estimated year-of-expenditure dollars. 

Increased Service Frequency and Service Hours
Another alternative considers improving the hours and 
frequency of the existing service. The proposed increases 
include two additional runs during peak ridership periods—
one in the morning at 6:30 a.m., and one in the afternoon 
at approximately 4:40 p.m. This alternative could add 6,600 
riders in 2022 for an expected cost of $102,600, with the 
local share estimated at $29,700.

Increase Fares at a Rate Greater than Inflation to 
Reduce the County’s Level of Assistance
If the County needs to reduce its financial support for 
the Ozaukee County Express or State funding is cut, the 
County would likely need to increase fares at a rate greater 
than inflation to make up the difference. Raising fares 
would slightly discourage ridership, which would result 
in 2,900 fewer revenue passengers than the “no change” 
alternative. Raising fares by $0.75 over the course of the 
plan would reduce the local level of assistance required by 
approximately $10,000 in 2022.

Reduced Service on the Ozaukee County Express
If the County needs to reduce its financial support for the 
Ozaukee County Express or State funding is cut, the County 
could consider eliminating a pair of round trips with less than 
nine passengers per run. No longer operating these runs 
could reduce local operating expenses by approximately 
$37,300 and ridership by approximately 1,300 passengers 
in 2022. This alternative would reduce schedule flexibility 
for passengers, including options for Milwaukee County 
residents working in Ozaukee County or Ozaukee County 
residents working in Milwaukee. 
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Figure H.4 (continued)

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN NEWSLETTER   |   11

ALTERNATIVES FOR THE OZAUKEE COUNTY TRANSIT SYSTEM

SHARED-RIDE TAXI SERVICE ALTERNATIVES 
FOR THE OZAUKEE COUNTY TRANSIT SYSTEM
No Changes to the Ozaukee County 
Shared-Ride Taxi
If services remain unchanged through 2022, it is expected 
that ridership will increase by 19 percent to 122,900 in 
2022 due to employment growth and expected increases 
in the senior population. Fares are assumed to rise with 
inflation, necessitating a $0.25 increase in 2020. Under 
this alternative the local share is expected to increase by 
about $56,000 between 2015 and 2022. The table displays 
further detail regarding expected operating revenues 
and expenses if no significant changes are made to the 
Shared-Ride Taxi service during the plan timeframe.

Increase Fares at a Rate Greater than Inflation on the 
County Shared-Ride Taxi Service
If the County needs to reduce its level of assistance to the 
Shared-Ride Taxi service, it would likely need to increase 
fares. Given that the operating expenses are a function of 
the amount of service provided, and that the amount of 
service provided by a shared-ride taxi service is dependent 
on the number of rides provided, the County would need 
to increase fares to encourage fewer rides and reduce its 
expenses. To keep the level of local assistance at or below 
2015 levels ($298,600), the County could increase fares 
by $0.25 in 2018, 2019, and 2022, resulting in an increase 
of $0.75 over the plan timeframe. These fare increases 
are estimated to reduce local assistance by $83,400 and 
ridership by 8,200 passengers in 2022.

Merging the Ozaukee County and Washington
County Shared-Ride Taxi Services
At the request of the Ozaukee and Washington County 
Boards of Supervisors, Commission staff prepared a 
memorandum for consideration at a Joint Meeting of the 
Ozaukee County and Washington County Public Works 
Committees on November 16, 2017. The memorandum 
included an assessment of the benefits, costs, and impacts 
of combining the Ozaukee County and Washington 
County transit systems and serves as the basis for the 
following discussion. The two Public Works Committees 
voted against a motion to continue investigating a 
regional transit partnership between the Counties at the 
November 16, 2017, meeting. However, the information 
is included in the description of plan alternatives in the 
event a merger of the transit systems is reconsidered 
during the five-year planning horizon. Fully merging the 
two transit systems would require the creation of a transit 
commission, the only option allowed under current State 
law for the creation of a multi-county transit system. A 
merger of the Ozaukee County and Washington County 
transit systems could result in future annual ridership 
increases between 6,700 and 10,600 passengers as riders 
would have greater access to both counties’ employment 
opportunities, medical facilities, and other resources. 

Excluding any one-time startup costs and any potential 
savings at the contractor level or in county staffing, it 
is estimated that merging the transit services would 
increase the combined costs of the counties by $22,800 
to $36,400 annually. Should both Ozaukee County and 
Washington County determine to proceed with a merger, 
the counties would need to determine how to proceed 
on a number of items including, but not limited to, the 
transfer of assets, vehicle storage, maintenance, branding, 
and fare structure.

Projected Annual Operating Statistics for the 
Ozaukee Shared-Ride Taxi – No Change Alternative 

Characteristics 
Actual Projected 
2015 2018 2022 Average 

Services Provided     
Revenue Vehicle Miles 1,151,900 1,252,200 1,342,200 1,297,200 
Revenue Vehicle Hours 54,891 59,900 64,200 62,100 

Revenue Passengers     
Total 108,500 116,600 122,900 119,800 
Passengers per Revenue 

Vehicle Mile 0.09 0.09 0.09 0.09 
Passengers per Revenue 

Vehicle Hour 1.98 1.98 1.98 1.98 
Expenses and Revenues     

Operating Expensesa $1,772,100  $1,877,000  $2,134,400  $2,005,700  
Farebox Revenuesa $496,500  $549,200  $609,600  $579,400  

Percent of Expenses     
Recovered Through 

Revenues 28.0 29.3 28.6 28.9 
Operating Assistance     

Federala  $2,100 $92,000 $95,600 $93,800 
Statea $974,800 $938,500 $1,095,300 $1,016,900 
Countya $298,600 $293,200 $354,100 $323,700 

Totala $1,275,500 $1,323,700 $1,545,000 $1,434,400 
Per Trip Data     

Operating Expensesa $16.33  $16.10  $17.37  $16.73  
Farebox Revenuea $4.58  $4.71  $4.96  $4.84  
Total Operating Assistancea $11.76  $11.35  $12.57  $11.96 

aExpenses and revenues are expressed in estimated year-of-expenditure dollars. 

FOR MORE INFORMATION

In addition to the information presented in 
this newsletter, the plan website (sewrpc.org/
OzaukeeTransit) contains detailed information 
about the alternatives as well as other work 
completed to date for the plan. You can also 
submit comments or request a briefing by staff.

Kevin Muhs, Deputy Director
SEWRPC | (262) 953-4288

Jennifer Sarnecki,
Principal Transportation Planner
SEWRPC | (262) 953-3202
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Figure H.4 (continued)

FIRST-CLASS MAIL 
U.S. POSTAGE 

PAID 
PERMIT NO. 645

SEWRPC
Serving the counties of

Kenosha, Milwaukee,

Ozaukee, Racine, Walworth,

Washington, and Waukesha

SOUTHEASTERN WISCONSIN 
REGIONAL PLANNING COMMISSION
W239 N1812 ROCKWOOD DRIVE 
PO BOX 1607 
WAUKESHA, WISCONSIN 53187-1607

PUBLIC INVOLVEMENT MEETINGS ON ALTERNATIVES 
FOR THE OZAUKEE COUNTY TRANSIT SYSTEM

Please Join Us to Learn More and Provide Feedback!

A short presentation will be made 30 minutes after the start of each meeting. More information about this 
advisory plan is available on the study website at sewrpc.org/OzaukeeTransit.

Free transit access to Ozaukee County locations is available via the Ozaukee Shared-Ride Taxi by calling (262) 
238-8294 (TAXI) with 24 hours advance notice. The meeting locations are wheelchair-accessible. Persons needing 
disability-related accommodations are asked to contact the SEWRPC office at (262) 547-6721 a minimum of three 
business days before the meetings so that appropriate arrangements can be made regarding access or mobility, 
review or interpretation of materials, active participation, or submission of comments.

Wednesday, February 28, 2018
5:00 – 7:00 PM

Ozaukee County Fairgrounds 
W67 N866 Washington Ave.

Cedarburg, WI 53012
Ozaukee Pavilion - North

Thursday, March 1, 2018
6:00 – 8:00 PM

Port Washington State Bank
206 N. Franklin Street

Port Washington, WI 53074
Lakeview Community Room

Tuesday, March 6, 2018
2:30 – 5:00 PM

Villard Square Public Library
5190 N. 35th Street

Milwaukee, WI 53209
Community Room
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Figure H.5
Presentations Given at the Public Meetings

#241054

Public Involvement Meetings

February and March, 2018

Jennifer Sarnecki, Commission staff

Ozaukee County Transit Development Plan
Review of Draft Alternatives

 Presentation on draft transit alternatives 
 Questions and answers
 You can provide input in the following ways:
 Speak to a court reporter
 Write your input on a comment card
 Speak to Commission staff
 Plan Website: www.sewrpc.org/OzaukeeTransit
 E-mail: ozaukeetransitplan@sewrpc.org
 Mail: P.O. Box 1607, Waukesha, WI 53187-1607
 Phone: (262) 547-6721
 Fax: (262) 547-1103

 Comments are due March 19, 2018

2

Overview of Today’s Meeting
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Figure H.5 (continued)

Existing 
Conditions & 

Evaluation

Outreach 
First Round Alternatives Outreach 

Second Round
Draft 

Recommended 
Plan

3

Status of the Transit Development Plan

December 
2016

June 
2017

February 
2018

Advisory Committee meetings

  

Public Meetings

Meetings with Ozaukee County Businesses

May 2018

We are here

4

What We Heard – First Business Meeting 

 Employers need workers and transportation 
options

 Employers need on-time service for all shifts
 Interested in a shuttle service
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Figure H.5 (continued)

5

What We Heard – Second Business Meeting 

 Very interested in:
 Extended Shared-Ride Taxi hours (68%) 
 Reduced reservation window service (15 minutes) using 

the Shared-Ride Taxi (65%)
 Expanded marketing of transit services (60%)
 On-demand service using the Shared-Ride Taxi (59%) 

 Ozaukee County Express
 The Express is generally a good service, however 

there are some late buses
 Some bus stops not accessible by persons with 

disabilities
 Ozaukee County Shared-Ride Taxi
 Transit service should be more on-demand like Uber or 

Lyft
 Shared-Ride Taxi service hours should be extended
 Connecting to Washington County using the Shared-

Ride Taxi is a challenge

6

What We Heard – First Public Meetings 
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Figure H.5 (continued)

 Employment-Related Transit Services         
Targeting Ozaukee County Businesses

 Ozaukee County Express Service Alternatives 
 Shared-Ride Taxi Service Alternatives

7

Draft Alternative Categories

1. On-demand services – Partnership  with a 
Transportation Network Company (Lyft/Uber)

2. On-demand Shared-Ride Taxi
3. Extended Shared-Ride Taxi hours
4. Flexible shuttles 
5. Expanded MCTS Service Including Routes 12 and 

68 to Serve Key Employment Destinations 
6. Expand Reverse Commute from Milwaukee County 

to Ozaukee County
7. Expand Marketing of Transit Options

8

Employment-Related Transit Alternatives
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Figure H.5 (continued)

1. On-demand services – Partnership  with a 
Transportation Network Company (Lyft/Uber)

2. On-demand Shared-Ride Taxi
3. Extended Shared-Ride Taxi hours
4. Flexible shuttles 
5. Expanded MCTS Service Including Routes 12 and 

68 to Serve Key Employment Destinations 
6. Expand Reverse Commute from Milwaukee County 

to Ozaukee County
7. Expand Marketing of Transit Options

9

Employment-Related Transit Alternatives

 Use app to request when needed
 Businesses can designate locations for pick-up and 

drop-off using promo code (e.g., geofence)
 Average trips would total $7.00 - $10.00

10

On-demand Services (Lyft/Uber)
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Figure H.5 (continued)

11

On-Demand Services (Lyft/Uber)

Example 1: Centennial, Colorado, 
goCentennial pilot
 Pilot partnership 

with Lyft
 First/last mile to 

light rail station
 Resulted in 78% 

reduction in costs 
compared to Call-
n-Ride service

 Pros
 Could help businesses with apprenticeships or 

seasonal workers
 Best serves areas with short distance trips not well 

served by transit
 No reservations required, lower wait times than 

Shared-Ride Taxi
 Cons
 High cost per trip ($4.00 - $5.00 more than Shared-

Ride Taxi per trip) if full cost is paid by passenger
 Requires cell phone and credit card
 Vehicles unlikely to be accessible

12

On-Demand Services (Lyft/Uber)
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Figure H.5 (continued)

1. On-demand services – Partnership  with a 
Transportation Network Company (Lyft/Uber)

2. On-demand Shared-Ride Taxi
3. Extended Shared-Ride Taxi hours
4. Flexible shuttles 
5. Expanded MCTS Service Including Routes 12 and 

68 to Serve Key Employment Destinations 
6. Expand Reverse Commute from Milwaukee County 

to Ozaukee County
7. Expand Marketing of Transit Options

13

Employment-Related Transit Alternatives

 Two options for expansion of current            
service:
 On-demand rides provided within 2 hours of request
 Reservation window of 15 minutes or less

 Could accommodate more timely service for riders
 National examples
 Call-n-Ride (Pace, suburban Chicago)
 Transit Link (Twin Cities)

14

On-Demand Shared-Ride Taxi
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Figure H.5 (continued)

1. On-demand services – Partnership  with a 
Transportation Network Company (Lyft/Uber)

2. On-demand Shared-Ride Taxi
3. Extended Shared-Ride Taxi hours
4. Flexible shuttles 
5. Expanded MCTS Service Including Routes 12 and 

68 to Serve Key Employment Destinations 
6. Expand Reverse Commute from Milwaukee County 

to Ozaukee County
7. Expand Marketing of Transit Options

15

Employment-Related Transit Alternatives

 Potential new hours:
 Monday – Friday: 4:00 a.m. – 12:00 a.m.
 Saturday: 8:30 a.m. – 12:00 a.m.
 Sunday: 8:00 a.m. – 12:00 a.m.

 Addresses potential unmet need raised by the public and businesses
 Extended service would offer options to reach social and employment 

opportunities
 Assumes two vehicles would be available
 Projected Costs 

 Projected Operating Expenses = $133,600
 Projected Revenue Passengers = 9,800
 Projected Local Assistance = $11,900

16

Extend Shared-Ride Taxi Service Hours
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Figure H.5 (continued)

17

Employment-Related Transit Alternatives

1. On-demand services – Partnership  with a 
Transportation Network Company (Lyft/Uber)

2. On-demand Shared-Ride Taxi
3. Extended Shared-Ride Taxi hours
4. Flexible shuttles 
5. Expanded MCTS Service Including Routes 12 and 

68 to Serve Key Employment Destinations 
6. Expand Reverse Commute from Milwaukee County 

to Ozaukee County
7. Expand Marketing of Transit Options

 Connect to MCTS local service
 Routes with minor deviations within 

0.75 miles
 Service from 5:00 a.m. to 8:00 p.m.
 Would serve key employers and 

destinations

18

Flexible Shuttles

A HARTFlex Bus in Florida's Hillsborough County. 

Photo Courtesy of Center for Transportation 
Research at the University of South Florida



152   |   RECORD OF PUBLIC COMMENTS – OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN: 2019-2023 – APPENDIX H

Figure H.5 (continued)

Western Kenosha County service is 
a local example

19

Flexible Shuttles

Source: Western Kenosha County Transit

 Projected Costs and Revenues 2022
 Projected Operating Expenses = $214,000
 Projected Revenue Passengers = 10,300
 Projected Local Assistance = $75,700

 Pros
 Could serve a more dispersed development pattern well
 Modified routes can serve transportation needs 

effectively

 Cons
 Potential variability impacts on-time arrivals
 Less viable for work trips

20

Flexible Shuttles
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Figure H.5 (continued)

1. On-demand services – Partnership  with a 
Transportation Network Company (Lyft/Uber)

2. On-demand Shared-Ride Taxi
3. Extended Shared-Ride Taxi hours
4. Flexible shuttles 
5. Expanded MCTS Service Including Routes 12 and 

68 to Serve Key Employment Destinations 
6. Expand Reverse Commute from Milwaukee County 

to Ozaukee County
7. Expand Marketing of Transit Options

21

Employment-Related Transit Alternatives

 Option 1 (red): Extension 
of Route 12 to serve the 
Mequon business park and 
Mequon Town Center
 5:00 a.m. – 7:30 p.m.
 Service every 50 minutes
 Projected Operating 

Expenses = $372,100
 Projected Revenue 

Passengers = 31,600
 Projected Local 

Assistance = $121,900

22

Expanded MCTS Service – Route 12
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Figure H.5 (continued)

 Option 2 (blue): Extension 
of Route 12 to serve the 
Mequon business park
 6:00 a.m. – 9:00 a.m.
 3:00 p.m. – 6:00 p.m.
 Service every 25 minutes
 Projected Operating 

Expenses = $461,900
 Projected Revenue 

Passengers = 32,500
 Projected Local 

Assistance = $161,100

23

Expanded MCTS Service – Route 12

 Extension of Route 68        
would serve Concordia 
University and MATC-
Mequon 
 Weekdays:

6:00 a.m. – 12:00 p.m.
 Saturday:

6:00 a.m. – 11:00 p.m.  
 Sunday:

8:00 a.m. – 7:00 p.m. 
 Service every 30 minutes until 

6:00 p.m.
 Could replace Route 42U

24

Expanded MCTS Service – Route 68
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Figure H.5 (continued)

1. On-demand services – Partnership  with a 
Transportation Network Company (Lyft/Uber)

2. On-demand Shared-Ride Taxi
3. Extended Shared-Ride Taxi hours
4. Flexible shuttles 
5. Expanded MCTS Service Including Routes 12 and 

68 to Serve Key Employment Destinations 
6. Expand Reverse Commute from Milwaukee County 

to Ozaukee County
7. Expand Marketing of Transit Options

25

Employment-Related Transit Alternatives

 Three additional reverse commute trips added          
to existing Ozaukee Express bus service
 One at 5:00 a.m.; two between 2:00 p.m.

and 5:00 p.m.
 Expected to serve approximately 2,300

riders in 2022
 Ozaukee County responsible for approximately 

$28,000 in 2022
 Commission staff does not currently recommend due 

to low ridership projections
 Would only be worthwhile if could be coordinated 

with multiple employers’ shift changes
 Ridership could be increased with expanded 

marketing and collaboration with employers
26

Expanded Reverse Commute Options
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Figure H.5 (continued)

1. On-demand services – Partnership  with a 
Transportation Network Company (Lyft/Uber)

2. On-demand Shared-Ride Taxi
3. Extended Shared-Ride Taxi hours
4. Flexible shuttles 
5. Expanded MCTS Service Including Routes 12 and 

68 to Serve Key Employment Destinations 
6. Expand Reverse Commute from Milwaukee County 

to Ozaukee County
7. Expand Marketing of Transit Options

27

Employment-Related Transit Alternatives

Marketing examples

28

Expanded Marketing of Transit Options
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Figure H.5 (continued)

 Opportunities to increase awareness
 Subscriptions on the Shared-Ride Taxi
 Existing community events such as job fairs
 MCTS app
 Wisconsin DOT Rideshare
 Trip planning advice for employers, recruiters, 

and human resources staff
 Would likely require additional resources
 Ozaukee County Transit Services
 Ozaukee Economic Development
 New mobility manager position

29

Expanded Marketing of Transit Options

1. No Changes to the Ozaukee County Express
2. Improvements and Funding Sources for Bus Stops 

within Ozaukee County
3. Implement Bus on Shoulder along IH 43
4. Increased Service Frequency and Service Hours 
5. Increase Fares at a Rate Greater than Inflation to 

Reduce the County’s Level of Assistance 
6. Reduced Service on the Ozaukee County Express

30

Ozaukee County Express Service Alternatives 
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Figure H.5 (continued)

1. No Changes to the Ozaukee County Express
2. Improvements and Funding Sources for Bus Stops 

within Ozaukee County
3. Implement Bus on Shoulder along IH 43
4. Increased Service Frequency and Service Hours 
5. Increase Fares at a Rate Greater than Inflation to 

Reduce the County’s Level of Assistance 
6. Reduced Service on the Ozaukee County Express

31

Ozaukee County Express Service Alternatives 

 Serves as a base for the other Ozaukee         
County Express alternatives

 Assumptions
 2% growth in operating expenses
 Federal and State funds at 55%
 Fare increases in 2018 and 2022 to keep pace with 

inflation
 Results
 Ridership constant
 Similar costs to County

32

No Changes to the Ozaukee County Express
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Figure H.5 (continued)

1. No Changes to the Ozaukee County Express
2. Improvements and Funding Sources for Bus Stops 

within Ozaukee County
3. Implement Bus on Shoulder along IH 43
4. Increased Service Frequency and Service Hours 
5. Increase Fares at a Rate Greater than Inflation to 

Reduce the County’s Level of Assistance 
6. Reduced Service on the Ozaukee County Express

33

Ozaukee County Express Service Alternatives 

34

Bus Stop Improvements
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Figure H.5 (continued)

 Improvements recommended at seven bus stops
 Bus pads
 Sidewalks

 Estimated Total = $177,000
 Funds available
 FTA Section 5307
 FTA Section 5310

35

Bus Stop Improvements

1. No Changes to the Ozaukee County Express
2. Improvements and Funding Sources for Bus Stops 

within Ozaukee County
3. Implement Bus on Shoulder along IH 43
4. Increased Service Frequency and Service Hours 
5. Increase Fares at a Rate Greater than Inflation to 

Reduce the County’s Level of Assistance 
6. Reduced Service on the Ozaukee County Express

36

Ozaukee County Express Service Alternatives 
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Figure H.5 (continued)

 Allows buses to use shoulder during peak 
congestion

 Buses typically use shoulder when speeds slow to 
30 – 35 mph or less

 Buses on shoulder can travel faster than general 
purpose lanes

 Requires 10 – 12 feet of lane width 

37

Bus on Shoulder

Source: Pace Bus System, Chicago Source: Metro Transit, 
Minneapolis/St. Paul Area

Geometric Constraints

38

Bus on Shoulder
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Figure H.5 (continued)

 Reliability benefits
 Saves up to 3 – 7 minutes depending on    

operating speed
 Some opportunities for restriping to accommodate 

bus on shoulder lane
 Policy changes needed
 Discuss further with WisDOT, FHWA, MCTS
 Would require marketing and education

39

Bus on Shoulder

Source: Minnesota Department of Transportation

1. No Changes to the Ozaukee County Express
2. Improvements and Funding Sources for Bus Stops 

within Ozaukee County
3. Implement Bus on Shoulder along IH 43
4. Increased Service Frequency and Service Hours 
5. Increase Fares at a Rate Greater than Inflation to 

Reduce the County’s Level of Assistance 
6. Reduced Service on the Ozaukee County Express

40

Ozaukee County Express Service Alternatives 
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Figure H.5 (continued)

 Option if the County decides to increase 
service

 Could add
 6:30 a.m. run from Grafton Commons
 4:38 p.m. run from downtown Milwaukee

 Projected Costs
 Projected Operating Expenses = $102,600
 Projected Revenue Passengers = 6,600
 Projected County Assistance = $29,700

41

Increased Service Frequency and Service Hours

1. No Changes to the Ozaukee County Express
2. Improvements and Funding Sources for Bus Stops 

within Ozaukee County
3. Implement Bus on Shoulder along IH 43
4. Increased Service Frequency and Service Hours 
5. Increase Fares at a Rate Greater than Inflation to 

Reduce the County’s Level of Assistance 
6. Reduced Service on the Ozaukee County Express

42

Ozaukee County Express Service Alternatives 
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Figure H.5 (continued)

 Option should the County need to reduce 
its level of assistance

 Increases of $0.75 ($0.25 in 2018, 2020, and 2022)
 Decreases County’s level of assistance by $10,000 

compared to “no change” alternative
 Ridership declines by 2,900 revenue passengers in 

2022

43

Increased Fares on the Express

1. No Changes to the Ozaukee County Express
2. Improvements and Funding Sources for Bus Stops 

within Ozaukee County
3. Implement Bus on Shoulder along IH 43
4. Increased Service Frequency and Service Hours 
5. Increase Fares at a Rate Greater than Inflation to 

Reduce the County’s Level of Assistance 
6. Reduced Service on the Ozaukee County Express

44

Ozaukee County Express Service Alternatives 
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Figure H.5 (continued)

 Should funding be reduced, this provides 
options for Ozaukee County

 Removes two round trips with the least revenue 
passengers per run
 7:34 a.m. northbound/8:06 a.m. southbound
 1:41 p.m. northbound/3:05 p.m. southbound

 Decreases County’s level of assistance by 
approximately $37,300 compared to “no change” 
alternative

 Results in less schedule flexibility

45

Reduced Service on the Express

1. No changes to the Ozaukee County 
Shared-Ride Taxi

2. Increase Fares at a Rate Greater than Inflation on 
the County Shared-Ride Taxi Service

3. Merging the Ozaukee County and Washington 
County Shared-Ride Taxi Services

46

Shared-Ride Taxi Service Alternatives
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Figure H.5 (continued)

1. No changes to the Ozaukee County 
Shared-Ride Taxi

2. Increase Fares at a Rate Greater than Inflation on 
the County Shared-Ride Taxi Service

3. Merging the Ozaukee County and Washington 
County Shared-Ride Taxi Services

47

Shared-Ride Taxi Service Alternatives

 Serves as a base for the other Shared-Ride          
Taxi alternatives

 Assumptions
 Growth in ridership due to increase in seniors and employment
 Federal and State funds at 55%
 Fare increase of $0.25 in 2020 to keep pace with inflation

 Results
 Ridership increases slightly
 County funding levels increase by $56,000 

48

No Changes to the Shared-Ride Taxi
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Figure H.5 (continued)

1. No changes to the Ozaukee County 
Shared-Ride Taxi

2. Increase Fares at a Rate Greater than Inflation on 
the County Shared-Ride Taxi Service

3. Merging the Ozaukee County and Washington 
County Shared-Ride Taxi Services

49

Shared-Ride Taxi Service Alternatives

 Option should the County need to reduce 
its level of assistance

 Increases of $0.25 in 2018, 2020, 2022
 Holds County operating assistance below 2015 

amount 
 Ridership declines by 6,200 revenue passengers

50

Increase Shared-Ride Taxi Fares
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Figure H.5 (continued)

1. No changes to the Ozaukee County 
Shared-Ride Taxi

2. Increase Fares at a Rate Greater than Inflation on 
the County Shared-Ride Taxi Service

3. Merging the Ozaukee County and Washington 
County Shared-Ride Taxi Services
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Shared-Ride Taxi Service Alternatives

 Currently not investigating a regional              
transit partnership between Ozaukee and 
Washington Counties

 Information included if reconsidered in next five 
years

 There are potential benefits and costs 
 Future annual ridership could increase between 

6,700 and 10,000 passengers

52

Merging Shared-Ride Taxi Services
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Figure H.5 (continued)

 Few alternatives could be implemented 
without additional local funding

 Requires balancing two service objectives with the 
desire to minimize costs

 Your input will provide insight into which 
alternatives the County should pursue when 
developing a final recommended Ozaukee county 
public transit plan for 2019-2023

53

Conclusion

 Comment period ends March 19, 2018
 Prepare five-year recommended transit service 

improvement plan for Ozaukee County
 Please provide your comments
 Speak to a court reporter
 Write your input on a comment card
 Speak to Commission staff
 Plan Website: www.sewrpc.org/OzaukeeTransit
 E-mail: ozaukeetransitplan@sewrpc.org
 Mail: P.O. Box 1607, Waukesha, WI 53187-1607
 Phone: (262) 547-6721

54

Next Steps
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Figure H.5 (continued)

Jennifer Sarnecki
Transportation Planner
Southeastern Wisconsin Regional Planning Commission
P.O. Box 1607 
W239 N1812 Rockwood Drive
Waukesha, WI 53187-1607
Phone: (262) 953-3202
Fax: (262) 547-1103
E-mail: jsarnecki@sewrpc.org

Transit Development Plan Web site: 
sewrpc.org/OzaukeeTransit 
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Thank You and Questions
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Figure H.6
Display Boards at the Public Meetings

OZAUKEE COUNTY
TRANSIT DEVELOPMENT PLAN

At the request of Ozaukee County, the Southeastern Wisconsin Regional Planning Commission 
(SEWRPC) is preparing a five-year plan for public transit services for the County. 

These boards will guide you through the work completed so far on the plan, including alternative 
transit services for Ozaukee County. Please do not hesitate to ask any of the Commission staff 
if you have questions, and let us know what you think by submitting written comments or 
speaking with the court reporter in this room. Public comments on the alternatives, submitted 
by Monday, March 19, 2018, will be considered when developing a final recommended Ozaukee 
County public transit plan for 2019-2023. 

The Southeastern Wisconsin Regional Planning Commission (SEWRPC) was established in 
1960 as the official areawide planning agency for the southeastern region of the State. It 
was created to provide objective information and professional planning initiatives to help 
solve problems and to focus regional attention on key issues of regional consequence. 
Regional planning provides a meaningful technical approach to the proper planning and 
design of public works systems, including transit.

  

 

 

 

 

AUW KL EI EM ·· OA ZAHS UO KN EE EK ··W EA NU IK CE AS RH ·A H· TW ROAS WH LI ANG W·TON

SOUTHEASTERN
WISCONSIN

REGIONAL
PLANNING

COMMISSION

Steps Completed to Date

 ; Evaluated the existing service and performance of the Ozaukee County Express and 
Shared-Ride Taxi

 ; Held two public meetings and one business-focused meeting to gather input on 
unmet transit needs for consideration in the development of alternatives

 ; Developed and evaluated transit service improvement alternatives for the Ozaukee 
County Express and Shared-Ride Taxi that address the performance evaluation and 
unmet transit service needs identified by the Advisory Committee, the public, and 
Ozaukee County businesses.

 � Obtain public input on the transit service alternatives by March 19, 2018

 � Prepare a five-year recommended transit service improvement plan for 
Ozaukee County

Next Steps

ADVISORY COMMITTEE
for the Ozaukee County Transit Development Plan

To provide guidance to the technical staff during the preparation of this plan, and to involve concerned 
and affected public officials and citizen leaders more directly and actively in the development of transit 
service policies and improvement proposals, an Advisory Committee was appointed by the Chair of the 
Ozaukee County Board of Supervisors. The Advisory Committee is responsible for proposing to Ozaukee 
County and SEWRPC, after careful study and evaluation, a plan identifying the recommended transit 
service improvements in Ozaukee County over the five-year planning window.

Members of the Advisory Committee

Dan Abendroth Mayor of Mequon
R.J. Bast Vice President, GO Riteway Transportation Group
Barbara Bates-Nelson Executive Director, United Way of Northern Ozaukee
Melissa Bielinski Human Resources Manager, Kleen Test
Dr. Wilma Bonaparte Vice President, MATC Mequon
Katie Callen Chair, Aging and Disability Resource Center
 Board/Commission on Aging
Jon Censky City Planner, City of Cedarburg
Barb Dickmann Village President, Village of Saukville
Kari Dombrowski Aging Services Manager, Aging and Disability
 Resource Center of Ozaukee County
Jon Edgren Public Works Director, Ozaukee County
Kathy Geracie Supervisor, County Board/Chair, Public Works Committee
Steve Johnson President, Specialized Transport Services
Pam King Executive Director, Grafton Chamber of Commerce
Kip Kinzel Mayor of Cedarburg
Amber Koehler Manager, Ozaukee County Shared-Ride Taxi Services
Tom Mlada Mayor of Port Washington
Michelle Pike Director, Aging and Disability Resource Center of Ozaukee County
Jennifer Rothstein Vice Chair, Ozaukee County Board of
 Supervisors/SEWRPC Commissioner
Kathleen Schilling Executive Director, Ozaukee Economic Development
Carol Schneider CEO, Seek Staffing
Jeff Sponcia Manager of Planning, Milwaukee County Transit System
Maureen Squire Executive Director, Interfaith Caregivers
Carole Stuebe Executive Director, Portal, Inc. 
Steve Taylor Vice President of Student Life, Concordia University
Randy Tetzlaff Director Planning and Development, City of Port Washington
Kim Tollefson Director of Community Development, City of Mequon
Dawn Wagner Village Administrator, Village of Saukville
Jessica Wolff Director of Planning and Development, Village of Grafton

EXISTING TRANSIT SERVICE
for the Ozaukee County Express – Route 143
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 > Provides weekday-only, peak, 
traditional and reverse commute 
service between Ozaukee County 
and downtown Milwaukee

 > Nine morning trips to downtown 
Milwaukee, nine afternoon/
evening return trips from 
downtown Milwaukee

 > Three morning reverse commute 
trips to Ozaukee County and two 
return afternoon trips to Milwaukee 

 > $3.50 one-way (cash) or $2.50 one-
way (M-CARD), $96 for a 31-day pass

 > Passengers can transfer to or from 
the Shared-Ride Taxi for $1.00. 
Passengers can transfer to an MCTS 
route at no charge or transfer to 
the Express from an MCTS route by 
paying the difference between the 
two fares.

 > 106,500 passenger trips made 
in 2016

Route 143 Southbound 
Morning Commute 

Grafton Commons Downtown Milwaukee 
6:07 a.m. 6:43 a.m. 
6:22 a.m. 6:58 a.m. 
6:37 a.m. 7:19 a.m. 
6:40 a.m. 7:25 a.m. 
6:52 a.m. 7:33 a.m. 
6:55 a.m. 7:45 a.m. 
7:20 a.m. 8:13 a.m. 
7:47 a.m. 8:42 a.m. 
8:10 a.m. 9:05 a.m. 

 

Route 143 Northbound 
Morning Commute 

Walnut at 
5th Street 

N. 6th & 
Highland 

Grafton 
Commons 

 5:25 a.m. 6:03 a.m. 
 6:13 a.m. 6:51 a.m. 

7:07 a.m.  7:32 a.m. 
 

Route 143 Southbound 
Afternoon/Evening Commute 

Grafton Commons N. 6th and Highland 
3:24 p.m. 4:09 p.m. 
4:26 p.m. 5:11 p.m. 

 

Route 143 Northbound 
Afternoon/Evening Commute 

Downtown Milwaukee Grafton Commons 
1:52 p.m. 2:35 p.m. 
2:49 p.m. 3:35 p.m. 
3:39 p.m. 4:16 p.m. 
3:59 p.m. 4:39 p.m. 
4:19 p.m. 5:06 p.m. 
4:39 p.m. 5:26 p.m. 
4:58 p.m. 5:48 p.m. 
5:18 p.m. 6:08 p.m. 
5:41 p.m. 6:31 p.m. 

 

Ozaukee to Milwaukee
(Traditional Commute)

Milwaukee to Ozaukee
(Reverse Commute)

EXISTING TRANSIT SERVICE
for the Ozaukee County Shared-Ride Taxi

ZONE F ZONE E

ZONE D

ZONE B

ZONE A

ZONE C

Mequon

Thiensville

Cedarburg

Grafton

Saukville
Saukville

Fredonia

Belgium

Newburg

Port
Washington

 > 24-hour advance reservation. Same-day requests 
accommodated if capacity is available

 > Riders told service may occur within 30 minutes of 
reserved pick-up or drop-off time

 > Curb-to-curb and door-to-door service for the 
general public and door-to-door and lobby-to-
lobby for people with disabilities

 > Schedule:
Monday – Friday, 5:00 a.m. – 10:00 p.m.
Saturday, 8:30 a.m. – 10:00 p.m.
Sunday, 8:00 a.m. – 6:00 p.m.

 > Zone-based fare:
$3.00 – $6.75 for Adults
$2.75 – $6.00 for Students
$2.50 – $5.50 for Seniors and People with Disabilities

 > 113,600 passenger trips made in 2016
 > The Shared-Ride Taxi Service connects with 
Milwaukee Transit at three bus stops:
1. Cherrywood Lane
2. Glencoe Place
3. Brown Deer Park & Ride Lot
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Figure H.6 (continued)

PERFORMANCE EVALUATION OF
EXISTING TRANSIT SERVICES

As part of the Ozaukee County Transit Development Plan, the existing County transit services were evaluated by 
comparing the performance of the Ozaukee County Express and the Ozaukee County Shared-Ride Taxi to a series 
of standards developed by the Advisory Committee. These standards were developed to evaluate how effectively 
the existing County transit services fulfilled the three objectives the Advisory Committee identified for the transit 
system. A number of these standards required comparing the two transit services to peer systems from across 
the country, which were identified as peers because they had similar service types, routes, ridership, budgets, 
and served areas of a similar density to the Ozaukee County Transit System. The results of this performance 
evaluation are summarized in the following table, although not all standards are included in this table.

Objective Standard Express Shared-Ride Taxi 

Ozaukee County’s public 
transit system should serve 
the travel needs of residents 
traveling within Ozaukee 
County, County residents 
commuting to jobs in 
Milwaukee County, and 
County employers seeking 
workers. 

Major Activity Centers: Maximize the number of major activity 
centers and facilities for transit-dependent persons served by transit. 
This is measured by the number of activity centers within one-quarter 
mile of a local bus or shuttle route, one-half mile of a commuter bus 
route, or within the service area of a shared-ride taxi service. 

Partially Fulfilled 
Serves between 64% 
and 98% of activity 
centers in Ozaukee 

County. 
Serves between 12% 
and 56% of activity 

centers in Milwaukee 
County. 

Fulfilled 
Nearly 100% 

Ozaukee County 
activity centers 

accessible from the 
Express via Shared-

Ride Taxi connection 

Population: Maximize the population served by transit. Residents are 
considered served if they are within a three mile driving distance of a 
fixed-route transit stop, or within the service area of a shared-ride taxi 
service. 

Partially Fulfilled 
50% served 

(please see next page 
for more detail) 

Fulfilled 
100% served 

Employment: Maximize the number of jobs served by transit. This is 
measured by one-half mile walk of a commuter bus route, or within the 
service area of a demand-response service. 

Partially Fulfilled 
19% jobs served by 

Express 

Fulfilled 
96% served 

(please see next page 
for more detail) 

Ozaukee County’s public 
transit system should operate 
services that are efficient, safe, 
reliable, convenient, and 
comfortable to ensure that 
riders view transit as an 
effective and attractive 
alternative to the private 
automobile. 

Frequency and Availability: All fixed-route transit services should be 
operated at least every 30 minutes during the weekday peak periods. 
Shared-Ride Taxi services should have a maximum advance 
reservation requirement of 24 hours, and have less than three percent 
of same day service denied. 

Partially Fulfilled 
Meets for traditional, 

not for reverse 
commute 

Fulfilled  
99% trips provided 

Travel Speeds: Average travel speeds for each trip should be more 
than 10 miles per hour for the Shared-Ride Taxi services, and more 
than 25 miles per hour for commuter bus service. 

Partially Fulfilled 
Traffic congestion 

reduces speed 

Fulfilled 
At least 24 m.p.h. 

Passenger Demand: The ratio of passengers to seats should not 
exceed 1.00 for the Shared-Ride Taxi and 1.50 for the commuter 
express. 

Fulfilled 
Max 1.00 

Fulfilled 
Max 1.00 

Ridership and Service Effectiveness: Transit services should not be 
more than 20 percent below the median of the peer comparison 
group on four measures: passengers per capita, total passengers per 
vehicle hour, total passengers per vehicle mile, and passenger miles 
per vehicle mile. 

Partially Fulfilled 
Meets 3 out of 4 

measures 

Partially Fulfilled 
Meets 2 out of 4 

measures 

On-Time Performance: Transit services should have more than 70 
percent of trips on time – defined as being between zero minutes early 
and three minutes late for commuter bus service and 30 minutes early 
or late for Shared-Ride Taxi service. 

Not Fulfilled 
68% of trips 

on time 

Fulfilled 
90% trips meet 30 
minute standard 

Travel Time: The ratio of transit to automobile travel time should be 
kept reasonable for similar trips, which is 2.00 for the Express bus and 
1.75 for the Shared-Ride Taxi. 

Partially Fulfilled 
A few runs exceed 

2.00 

Fulfilled 
1.75 or less 

Ozaukee County’s public 
transit system should meet all 
service objectives at the 
lowest possible cost. 

Fare Structure: The fare policies for transit services should provide 
for premium services, as well as discounted fares for priority 
population groups and frequent riders. 

Fulfilled Fulfilled 

Operating Expenses: Transit services should not exceed the median 
increases experienced by peer transit systems on five measures: Annual 
increases in the operating expenses per total and revenue vehicle mile, 
Operating expense per total and revenue vehicle hour, and Operating 
assistance per passenger 

Partially Fulfilled 
Meets 4 out of 5 

measures 

Fulfilled 
Meets all 5 measures 

Cost Effectiveness: The operating cost per passenger and the operating 
expense per passenger mile should not be more than 20 percent above, 
and the farebox recovery ratio more than 20 percent below, the median 
for peer transit system. 

Not Fulfilled 
Fails to meet all 3 

measures 

Fulfilled 
Meets all 3 measures 
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TRANSIT SERVICE AREA (2016)

THREE MILES FROM PARK & RIDE LOT 
OR WALKING DISTANCE TO A BUS STOP

SEVEN MILES FROM PARK & RIDE LOT

FIVE MILES FROM PARK & RIDE LOT

2010 PERSONS PER U.S. PUBLIC LAND 
SURVEY ONE-QUARTER SECTION

0 - 49

50 - 99

100 - 249

250 - 499

500 - 999

1,000 - 1,600

PARK & RIDE LOT SERVED BY 
OZAUKEE COUNTY EXPRESS#

POPULATION IN OZAUKEE COUNTY SERVED BY 
THE OZAUKEE COUNTY EXPRESS
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JOBS PER U.S. PUBLIC LAND 
SURVEY ONE-QUARTER SECTION

LESS THAN 100

100 - 249

250 - 499

500 - 999

1,000 - 2,999

3,000 - 17,236

TRANSIT SERVICE AREA (2016)
ONE-HALF MILE WALK DISTANCE
FROM COMMUTER BUS ROUTES

ONE-QUARTER MILE WALK DISTANCE 
FROM CONNECTING LOCAL BUS ROUTES

EMPLOYMENT IN MILWAUKEE COUNTY 
SERVED BY THE OZAUKEE COUNTY EXPRESS

Ozaukee County

83,500 residents (97% of all Ozaukee 
County residents) live within a seven-
mile drive or taxi ride of a park and ride 
lot served by the Express

Milwaukee County

Many areas with the highest 
employment density in Milwaukee 
County are served by the Express or 
a connecting local service including 
approximately:

 > 110,800 jobs (19 percent of all 
Milwaukee County jobs) within a 
one-half mile walk of a bus stop 
served by the Express 

 > 195,800 jobs (34 percent of all 
Milwaukee County jobs) within a 
one-quarter mile walk of a local 
route that connects to the Express 
in 15 minutes or less

PEOPLE AND JOBS SERVED BY 
THE OZAUKEE COUNTY EXPRESS

(Reverse Commute Trips)
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TRANSIT SERVICE AREA (2016)

JOBS PER U.S. PUBLIC LAND 
SURVEY ONE-QUARTER SECTION

LESS THAN 50

50 - 150

151 - 300

301 - 500

501 - 1,000

1,001 - 1,931

BUS STOP#
APPROXIMATE 15-MINUTE CONNECTING
RIDE ON SHARED-RIDE TAXI

EMPLOYMENT IN OZAUKEE COUNTY SERVED 
BY SHARED-RIDE TAXI CONNECTING TO THE 

OZAUKEE COUNTY EXPRESS

Milwaukee County

Approximately 72,300 residents (80 
percent of all County residents) live 
within a one-half mile walk of a bus 
stop served by the Express and 
254,500 residents (27% of all Milwaukee 
County residents) live within a one-
quarter mile walk of a local route that 
connects to the Express in 15 minutes 
or less

Ozaukee County

Nearly all of the employers in the 
County are within a 15-minute ride 
on the Shared-Ride Taxi of an Express 
stop, with approximately 49,100 jobs 
(96 percent of all Ozaukee County jobs) 
within that area. However, this is not 
intended to indicate that all of those 
jobs are served, as service hours and 
frequency on the Express are unlikely to 
align with every job within that buffer.

TRANSIT SERVICE
ALTERNATIVES OVERVIEW

Following the performance evaluation of the County’s existing transit services, a series of possible 
alternatives for future transit services were developed. In June 2017, the County held two public meetings 
as well as a business-focused meeting to gather input on features that should be considered in the 
development of alternatives.

The following alternatives have been designed to improve the performance of the Ozaukee County 
Transit System based on the evaluation of the transit system’s performance, and in careful consideration 
of the comments and ideas received from the Advisory Committee, Ozaukee County businesses, and 
the public.

There are three categories of alternatives summarized on the following boards:

Employment-Related Transit Services Targeting Ozaukee County Businesses

 > On-Demand Services – Partnership with a 
Transportation Network Company (Lyft/Uber)

 > On-Demand Shared-Ride Taxi
 > Extended Shared-Ride Taxi Hours
 > Flexible Shuttles

 > Expanded MCTS Service Including Routes 
12 and 68 to Serve Key Employment 
Destinations

 > Expand Reverse Commute Options from 
Milwaukee County to Ozaukee County

 > Expand Outreach of Marketing of Transit 
Options

Ozaukee County Express Service Alternatives

 > No Changes to the Ozaukee County Express
 > Improvements and Funding Sources for 
Bus Stops within Ozaukee County

 > Implement Bus on Shoulder along IH 43
 > Increased Service Frequency and 
Service Hours

 > Increase Fares at a Rate Greater than 
Inflation to Reduce the County’s Level 
of Assistance

 > Reduced Service on the Ozaukee County 
Express

Shared-Ride Taxi Service Alternatives

 > No Changes to the Ozaukee County 
Shared-Ride Taxi

 > Increase Fares at a Rate Greater than Inflation 
on the County Shared-Ride Taxi Service

 > Merging the Ozaukee County and 
Washington County Shared-Ride 
Taxi Services
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Figure H.6 (continued)

EMPLOYMENT-RELATED TRANSIT
SERVICES TARGETING OZAUKEE 

COUNTY BUSINESSES
On-Demand Services – Partnership with a

Transportation Network Company (Lyft/Uber)
On-demand transit service could be provided through a private contract with a demand-responsive 
transportation network company such as Lyft or Uber. 

How it could work:
 > An employee could arrange a ride using a smartphone with a distinct coupon code provided 
to employees, which would allow the County and employers to track usage.

 > Specific pick-up and drop-off locations would be designated, or “geo-fenced” so that the 
coupon code would only work on those trips. This arrangement would ensure that employers 
or the County are only responsible for the costs associated with employment-related rides.

 > Payment for the subsidized portion of the rides could come from the County, or directly from 
the employer being served.

Pros:
 > Could help businesses with apprenticeships 
or seasonal workers

 > Best serves areas with short distance trips 
not well served by transit

 > No reservations required, lower wait times 
than Shared-Ride Taxi

Cons:
 > High cost per trip ($4.00 - $5.00 more than 
Shared-Ride Taxi per trip) if full cost is paid 
by passenger

 > Requires cell phone and credit card
 > Vehicles unlikely to be accessible to people 
with disabilities

EMPLOYMENT-RELATED TRANSIT
SERVICES TARGETING OZAUKEE 

COUNTY BUSINESSES
On-Demand Shared-Ride Taxi

This alternative would enhance the existing Shared-Ride Taxi service by providing a more demand-responsive 
system for employees needing transportation to or from their workplace. Two options are presented:

 > Option 1: On-demand rides provided within 2 hours of request
 H Would reduce the required advance reservation time on the Shared-Ride Taxi from 24 hours to 2 hours
 H Projected Operating Expenses = $542,500
 H Projected Revenue Passengers = 38,500 additional passengers
 H Projected Local Assistance = $53,100
 H At least five new vehicles, at approximately $89,000 each, may be needed

 > Option 2: Reservation window of 15 minutes or less
 H Would reduce the reservation window for the Shared-Ride Taxi from the current 30-minute window to 
15 minutes

 H Projected Operating Expenses = $160,800
 H Projected Revenue Passengers = 8,900 additional passengers
 H Projected Local Assistance = $28,600
 H Would still require a 24 hour reservation notice but could provide more flexibility to riders, including 
riders transferring from the Express or from MCTS routes to reach jobs in Ozaukee County

 H At least three new vehicles, at approximately $89,000 each, may be needed

Extended Shared-Ride Taxi Hours
This alternative would extend service hours 
for the Shared-Ride Taxi to address a potential 
unmet need raised during the Advisory 
Committee meetings and the first round of 
outreach in 2017. Features of this alternative 
are summarized below. 

 > Service until 12:00 a.m. on both weekdays 
and weekends

 > Service beginning at 4:00 a.m. on weekdays
 > Projected Operating Expenses = $133,600
 > Projected Revenue Passengers = 9,800 

additional passengers
 > Projected Local Assistance = $11,900
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EMPLOYMENT-RELATED TRANSIT
SERVICES TARGETING OZAUKEE 

COUNTY BUSINESSES
Flexible Shuttles

Based on input received from businesses during development of this plan, there is interest in a shuttle 
service to help employers in Ozaukee County attract and retain labor from Milwaukee County by 
improving connections between areas of higher unemployment and business parks and corridors. 
This alternative would include two routes with flexible service, meaning that the shuttle could deviate 
up to 0.75 miles from the route to provide direct access to businesses near the route. 

Although flexible shuttles can efficiently provide transit service to less densely developed areas by 
allowing a set route to be modified to respond to customer needs, these modifications may cause 
the service to be less viable for work trips due to the potential variability in trip times. The annual 
cost of the service is estimated to be approximately $214,000 in 2022, with $75,700 needing to be 
generated locally. The capital cost to purchase two mini-buses (estimated at $55,000 each), is not 
included in this total.

EMPLOYMENT-RELATED TRANSIT
SERVICES TARGETING OZAUKEE 

COUNTY BUSINESSES
Expanded MCTS Service on Route 12 to 

Serve Key Employment Destinations
Two potential expansions of MCTS local routes are being considered to serve Ozaukee County 
employers. The first expansion includes two optional extensions of MCTS Route 12 to the Mequon 
business park and the Mequon Town Center. The extension of Route 12 would lengthen an existing 
route, with one option serving both the business park in Mequon and the Mequon Town Center, 
and the second option limiting service to the Mequon business park. 

 > Option 1 (shown in red): Extension of 
Route 12 to serve both the Mequon 
business park and Mequon Town Center
 H 5:00 a.m. – 7:30 p.m.
 H Service every 50 minutes
 H Projected Operating Expenses = $372,100
 H Projected Revenue Passengers = 31,600
 H Projected Local Assistance = $121,900

 > Option 2 (shown in blue): Extension 
of Route 12 to serve only the Mequon 
business park
 H 6:00 a.m. – 9:00 a.m. and 3:00 p.m. – 6:00 p.m.
 H Service every 25 minutes
 H Projected Operating Expenses = $461,900
 H Projected Revenue Passengers = 32,500
 H Projected Local Assistance = $161,100
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River Oaks
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Senior Living
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Mequon Town Center

Dr. Comfort

Piggly Wiggly

WageWorks Inc.

SPI Lighting Inc.

Rockwell Automation

Kleen Test Products

Homestead High School

HB Performance Systems Inc.

City of Mequon Municipal Complex

Telsmith, Inc. FKA 
Barber Greene Company

EXISTING MCTS 
ROUTES (12 AND 49)

POSSIBLE EXTENSION OF ROUTE 12 
TO MEQUON TOWN CENTER

MAJOR EMPLOYERS WITH 
MORE THAN 100 EMPLOYEES!

RESIDENTIAL FACILITIES FOR SENIORS, 
PEOPLE WITH DISABILITIES, AND LOW-
INCOME HOUSEHOLDS

!

POSSIBLE EXTENSION OF ROUTE 12 
TO MEQUON BUSINESS PARK

OTHER HIGHER DENSITY 
RESIDENTIAL FACILITIES!

0 500 1000 1500 2000 Feet

p
Source: SEWRPC

Employment and Residential Facilities 
in Proximity of the Possible Extensions of 

Route 12 in the City of Mequon
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Figure H.6 (continued)

EMPLOYMENT-RELATED TRANSIT
SERVICES TARGETING OZAUKEE 

COUNTY BUSINESSES
Expanded MCTS Service on a new Route 68 to 

Serve Key Employment Destinations
The second MCTS Service expansion considered a potential new Route 68 to serve Concordia 
University and MATC-Mequon. This proposed new route would start at Bayshore Town Center and 
travel north along Port Washington Road to Highland Road. This route could replace 42U, which has 
historically underperformed compared to other MCTS Routes.

 > Extension of Route 68 to serve Concordia 
University and MATC-Mequon:
 H Weekdays: 6:00 a.m. – 12:00 p.m.
 H Saturday: 6:00 a.m. – 11:00 p.m.  
 H Sunday: 8:00 a.m. – 7:00 p.m. 
 H Service every 30 minutes until 6:00 p.m.
 H Projected Operating Expenses = $868,200
 H Projected Revenue Passengers = 50,300
 H Projected Local Assistance = $318,300
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Potential Route 68 in Milwaukee 
and Ozaukee Counties

EMPLOYMENT-RELATED TRANSIT
SERVICES TARGETING OZAUKEE 

COUNTY BUSINESSES
Expanded Reverse 
Commute Options

If the County is interested in expanding reverse 
commute services from Milwaukee County 
to Ozaukee County, this alternative proposes 
three additional trips; one in the morning, one 
in the early afternoon, and one in the evening.

Three additional trips would serve  
approximately 2,300 riders. It is possible 
that expanded marketing and coordination 
with employers’ shift changes could increase 
ridership. Ozaukee County would be 
responsible for approximately $28,000 in 2022.

Expanded Marketing of 
Transit Options

This alternative seeks to increase awareness about 
transit options in Ozaukee County by expanding 
the target audience to potential employers in 
Ozaukee County and residents in Milwaukee 
County. Examples of successful transit marketing 
campaigns are shown on the left.

One option for consideration is the hiring of 
a mobility manager to initiate and sustain 
a marketing campaign, as well as work with 
businesses to promote transit, analyze and 
evaluate transportation services, coordinate 
transportation services across county lines, and 
share information on transit services. The cost 
of hiring a mobility manager varies by County, 
organization, and experience, but could range 
from $35,000 to $60,000. Federal grants could 
pay for up to 80 percent of this cost.

Northbound in the Morning 

Walnut at 
5th Street 

6th at 
Highland 

7th at 
North 

Port 
Washington 
and Capitol 

Grafton 
Commons 

Grafton 
Park-Ride 

Lot 
Saukville at 

Walmart 

Port 
Washington 
Park-Ride 

Lot 
 5:00 a.m.* 5:04 a.m.* 5:15 a.m.* 5:23 a.m.* 5:26 a.m.* 5:32 a.m.* 5:40 a.m.* 

 5:25 a.m. 5:29 a.m. 5:37 a.m. 6:03 a.m.  6:13 a.m. 6:21 a.m. 

 6:13 a.m. 6:17 a.m. 6:25 a.m. 6:51 a.m.    

7:07 a.m.    7:32 a.m.    

7:34 a.m.     7:59 a.m.   
 

Southbound in the Afternoon/Evening 

Port 
Washington 

Park-Ride Lot 
Saukville and 

Walmart 
Grafton 

Commons 

Port 
Washington 
and Venture 

Court 

Port 
Washington 

Road at 
Capitol 7th at North 

6th at 
Highland 

2:00 p.m.* 2:07 p.m.* 2:19 p.m.* 2:31 p.m.* 2:49 p.m.* 3:04 p.m.* 3:10 p.m.* 

3:05 p.m. 3:12 p.m. 3:24 p.m. 3:36 p.m. 3:54 p.m. 4:01 p.m. 4:09 p.m. 

4:07 p.m. 4:14 p.m. 4:26 p.m. 4:38 p.m. 4:56 p.m. 5:03 p.m. 5:11 p.m. 

5:10 p.m.* 5:17 p.m.* 5:29 p.m.* 5:41 p.m.* 5:59 p.m.* 6:04 p.m.* 6:12 p.m.* 

*Additional proposed reverse commute trip, estimated times 

No Changes to the 
Ozaukee County Express

 > Serves as the base to compare remaining Ozaukee 
County Express service alternatives

 > Fare increases of $0.25 were assumed in 2018 and 
2022, so that fare costs keep pace with inflation

 > Projected Operating Expenses = $1,592,700
 > Projected Revenue Passengers = 110,000
 > Projected Local Assistance = $419,500

Increased Service Frequency and 
Service Hours

 > Proposes two additional runs during peak 
ridership periods
 H One in the morning at 6:30 a.m.
 H One in the afternoon at approximately 
4:40 p.m. 

 > Projected Operating Expenses = $1,695,300
 > Projected Revenue Passengers = 116,600
 > Projected Local Assistance = $449,200

Increase Fares at a Rate Greater than 
Inflation to Reduce the County’s 

Level of Assistance
 > Would raise fares by $0.75 over the course of the plan
 > Projected Operating Expenses = $1,592,700
 > Projected Revenue Passengers = 107,100
 > Projected Local Assistance = $409,800
 > Slightly discourages ridership, resulting in 2,900 
fewer revenue passengers than the “no change” 
alternative 

Reduced Service on the Ozaukee 
County Express

 > Eliminates a pair of round trips with less than nine 
passengers 

 > Projected Operating Expenses = $1,502,800
 > Projected Revenue Passengers = 108,700
 > Projected Local Assistance = $382,200
 > Reduces schedule flexibility for passengers, 
including options for Milwaukee County residents 
working in Ozaukee County or Ozaukee County 
residents working in Milwaukee

Comparison of Ozaukee County Express Service Alternatives: 2022 

Characteristics 

Actual Projected by 2022 

2015 
No Change 
Alternative 

Increased 
Fares 

Increased 
Service 

Frequency 
Reduced 
Service 

Services Provided      
Revenue Vehicle Miles 182,900 182,900 182,900 211,100 157,900 
Revenue Vehicle Hours 7,200 7,200 7,200 8,220 6,300 

Revenue Passengers      
Total 92,500 110,000 107,100 116,600 108,700 
Passengers per Revenue Vehicle Mile 0.51 0.60 0.59 0.23 0.05 
Passengers per Revenue Vehicle Hour 12.85 15.28 14.88 13.00 5.00 

Expenses and Revenues      
Operating Expensesa $1,253,800  $1,592,700  $1,592,700 $1,695,300  $1,502,800  
Farebox Revenuesa $196,300  $282,700  $292,400 $299,200  $279,500  

Percent of Expenses      
Recovered Through Revenues 15.7 17.7 18.4 16.1 3.6 

Operating Assistance      
Federala  $515,000 $483,000  $483,000  $506,800  $462,100  
Statea $441,300 $407,500  $407,500  $440,100  $379,000  
Countya $101,200 $419,500  $409,800  $449,200  $382,200  

Totala $1,057,500 $1,310,000 $1,300,300 $1,396,100  $1,223,300  
Per Trip Data      

Operating Expensesa $13.55  $14.48  $14.87  $15.55  $69.15  
Farebox Revenuea $2.12  $2.57  $2.73  $2.50  $2.46  
Total Operating Assistancea $11.43  $11.91  $12.14  $13.05  $66.69  

a Expenses and revenues are expressed in estimated year-of-expenditure dollars. 

OZAUKEE COUNTY EXPRESS 
SERVICE ALTERNATIVES

Improvements and Funding Sources for 
Bus Stops Within Ozaukee County

This alternative provides cost estimates for seven bus stop improvements along the Port Washington Road segment of 
Route 143, as shown on the map and photos below. The improvements would increase accessibility for all individuals 
using Route 143, including persons with disabilities, by providing bus pads and connecting sidewalks. The initial estimated 
cost is approximately $177,000 based on previous projects completed by MCTS, although further engineering studies 
would be needed to refine the costs. Federal grants could pay for up to 80 percent of the costs.

Traditional Commute Service
Express Stop Requiring
Improvements

Route 143

Reverse Commute Service

Express Stop Not
Requiring Improvements

Potential improvements: sidewalk 
($96,000) and bus pad ($2,000)

Potential improvements: bus pad 
($2,000)

Columbia St. Mary’s/Ascension Hospital
Southbound Stop Northbound Stop

Port Washington Road/Glen Oaks Lane

Potential improvement: bus pad 
($2,000)

Potential improvement: bus pad 
($2,200)

Northbound StopSouthbound Stop

Port Washington Road/
Mequon Road (STH 167)

Potential improvement: bus pad (3,000)

Northbound Stop

Port Washington Road/Highland Road

Potential improvements: connecting 
sidewalks ($19,700)

Potential improvements: connecting 
sidewalks ($34,000)

Northbound Stop

0.5 Miles0.250

Port Washington Road/
Highland Road

Potential improvement: connecting 
sidewalk ($16,000)

Southbound Stop

POTENTIAL BUS STOP IMPROVEMENTS FOR THE OZAUKEE COUNTY 
EXPRESS ALONG PORT WASHINGTON ROAD IN THE CITY OF MEQUON

OZAUKEE COUNTY EXPRESS 
SERVICE ALTERNATIVES
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Figure H.6 (continued)

Implement Bus on Shoulder Along IH 43
This alternative would allow buses to use the outside shoulder on IH 43 when the general traffic lanes are congested, 
increasing the reliability of Route 143 during peak travel times. Numerous other metropolitan areas have implemented 
bus on shoulder including the Chicago area, Minneapolis/St.Paul, and Denver. Generally, the shoulder is used by buses 
when traffic in the general travel lanes slows to less than 35 mph. 

Along IH 43, there are times when the freeway speeds are extremely congested, as shown in red in the figures below. 
These figures indicate the potential locations and times where buses could use the shoulder on IH 43.
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Good Hope Road

Silver Spring Drive

Hampton Avenue

Capitol Drive

North Avenue

7:15 AM TO 7:30 AM 7:30 AM TO 7:45 AM 7:45 AM TO 8:00 AM 8:00 AM TO 8:15 AM

At or Under Design Capacity (Free Flow Speed)

Moderately Congested (1 to 2 MPH Below Free Flow Speed)

Severely Congested (Up to 10 MPH Below Free Flow Speed)

Extremely Congested (Typcially 25-30 MPH or Less)

The travel speeds shown on this figure represent the 
median travel speed on IH 43 between Mequon 
Road in the City of Mequon and STH 145 in the City 
of Milwaukee recorded on every Tuesday, Wednesday, 
and Thursday in the year 2016.

p
0 0.5 1Miles

Federal Highway Administration 
and SEWRPC

Source:

FREEWAY CONGESTION

Note:

CONGESTION EXPERIENCED ON IH 43 ON AN AVERAGE WEEKDAY: 7:15 A.M. TO 8:15 A.M.
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Brown Deer Road

Good Hope Road

Silver Spring Drive

Hampton Avenue

Capitol Drive

North Avenue

4:45 PM TO 5:00 PM 5:00 PM TO 5:15 PM 5:15 PM TO 5:30 PM 5:30 PM TO 5:45 PM

FREEWAY CONGESTION

At or Under Design Capacity (Free Flow Speed)

Moderately Congested (1 to 2 MPH Below Free Flow Speed)

Severely Congested (Up to 10 MPH Below Free Flow Speed)

Extremely Congested (Typcially 25-30 MPH or Less)

The travel speeds shown on this figure represent the 
median travel speed on IH 43 between Mequon 
Road in the City of Mequon and STH 145 in the City 
of Milwaukee recorded on every Tuesday, Wednesday, 
and Thursday in the year 2016.

Note:

p
0 0.5 1Miles

Federal Highway Administration 
and SEWRPC

Source:

CONGESTION EXPERIENCED ON IH 43 ON AN AVERAGE WEEKDAY: 4:45 P.M. TO 5:45 P.M.

OZAUKEE COUNTY EXPRESS 
SERVICE ALTERNATIVES

After considering the locations and times that experience traffic congestion, Commission staff analyzed the shoulder 
widths and bridge alignments to identify where existing constraints could impede a bus traveling on the shoulder 
of IH 43. The map of geometric constraints shows the shoulder widths and structural barriers along the corridor and 
locations on IH 43 where the general purpose lanes could potentially be shifted to provide additional width to the 
right shoulder.

190
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Source: WisDOT and SEWRPC

Southbound IH 43 - Capitol Drive Bridge
Less than 10-foot paved shoulder under structure

Less than minimum requirement 
(Less than 10 feet)

Minimum requirment (10 to 11 feet)

Pavement width of left 
shoulder is about 3 feet
in both directions

Pavement Width of Right Shoulder

Southbound IH 43 - South of Brown Deer Road
Less than 10-foot shoulder

Southbound IH 43 - Oak Leaf Trail Bridge
Concrete wall impedes air space around bus

Northbound IH 43 - Brown Street Bridge
Approximately 10-foot paved shoulder with face of curb 
barrier wall and inlets

Northbound IH 43 - North Avenue Bridge
Less than 10-foot shoulder under structure

Northbound IH 43 - Green Tree Road Bridge
Less than 10-foot shoulder under structure

Preferred width (12 feet or greater)

Pavement width of left 
shoulder is about 5 to 6 
feet in both directions

No left shoulder
in both directions

Southbound IH 43 - Center Street Bridge
Less than 10-foot paved shoulder under structure
Beam guard and concrete barrier

GEOMETRIC CONSTRAINTS FOR POTENTIAL 
BUS-ON-SHOULDER (BOS) ALONG IH 43

OZAUKEE COUNTY EXPRESS 
SERVICE ALTERNATIVES

No Changes to the Ozaukee County 
Shared-Ride Taxi

 > Shared-Ride Taxi services remain unchanged 
through 2022

 > Fares are assumed to rise with inflation, 
necessitating a $0.25 increase in 2020

 > Projected Operating Expenses = $2,134,400
 > Projected Revenue Passengers = 122,900
 > Projected Local Assistance = $354,100

Increase Fares at a Rate Greater 
than Inflation on the County 

Shared-Ride Taxi Service
 > Fares are increased by $0.25 in 2018, 2019, and 
2022 resulting in an increase of $0.75 over the 
plan timeframe

 > Projected Operating Expenses = $2,134,400
 > Projected Revenue Passengers = 116,700
 > Projected Local Assistance = $215,200
 > These fare increases are estimated to reduce 
local assistance by $83,400 and ridership by 8,200 
passengers in 2022

Merging the Ozaukee County and 
Washington County Shared-Ride 

Taxi Services
At the request of the Ozaukee and Washington 
County Boards of Supervisors, Commission staff 
prepared a memorandum for consideration at a Joint 
Meeting of the Ozaukee County and Washington 
County Public Works Committees on November 16, 
2017. The memorandum included an assessment of 
the benefits, costs, and impacts of merging. 

Although the two Public Works Committees 
voted against a motion to continue investigating 
a regional transit partnership, the following 
information summarizes key points in the event 
a merger of the transit systems is reconsidered 
during the five-year planning horizon. 
 > Requires the creation of a transit commission
 > Potential future annual ridership increases 
between 6,700 and 10,600 passengers as riders 
would have greater access to both counties’ 
employment opportunities, medical facilities, and 
other resources

 > Excluding any one-time startup costs and any 
potential savings at the contractor level or county 
staffing, it is estimated that merging the transit 
services would increase the combined costs of the 
counties by $22,800 to $36,400 annually 

 > Future considerations should both Ozaukee 
County and Washington County determine to 
proceed with a merger include; transfer of assets, 
vehicle storage, maintenance, branding, and fare 
structure

Projected Annual Operating Statistics for the 
Ozaukee Shared-Ride Taxi – No Change Alternative 

Characteristics 
Actual Projected 
2015 2018 2022 Average 

Services Provided     
Revenue Vehicle Miles 1,151,900 1,252,200 1,342,200 1,297,200 
Revenue Vehicle Hours 54,891 59,900 64,200 62,100 

Revenue Passengers     
Total 108,500 116,600 122,900 119,800 
Passengers per Revenue 

Vehicle Mile 0.09 0.09 0.09 0.09 
Passengers per Revenue 

Vehicle Hour 1.98 1.98 1.98 1.98 
Expenses and Revenues     

Operating Expensesa $1,772,100 $1,877,000  $2,134,400  $2,005,700 
Farebox Revenuesa $496,500  $549,200  $609,600  $579,400 

Percent of Expenses     
Recovered Through 

Revenues 28.0 29.3 28.6 28.9 
Operating Assistance     

Federala  $2,100 $92,000 $95,600 $93,800 
Statea $974,800 $938,500 $1,095,300 $1,016,900 
Countya $298,600 $293,200 $354,100 $323,700 

Totala $1,275,500 $1,323,700 $1,545,000 $1,434,400 

Per Trip Data     
Operating Expensesa $16.33  $16.10  $17.37  $16.73  
Farebox Revenuea $4.58  $4.71  $4.96  $4.84  
Total Operating Assistancea $11.76  $11.35  $12.57  $11.96 

a Expenses and revenues are expressed in estimated year-of-expenditure dollars. 

SHARED-RIDE TAXI 
SERVICE ALTERNATIVES

Now that you’ve reviewed the work Commission 
staff and the Advisory Committee have completed, 
help the Advisory Committee plan the future of 
the Ozaukee County Transit System by giving us 
your feedback.

Please use the comment cards available at 
this meeting to write down any comments 
you might have.

Written Comments

Please speak to the court reporter or staff 
member if you prefer to provide verbal 
comments.

Verbal Comments

If you would prefer to comment at a later time, please submit comments using one of the 
following ways:

 > Plan Website: www.sewrpc.org/OzaukeeTransit

 > E-mail: ozaukeetransitplan@sewrpc.org

 > Mail: P.O. Box 1607, Waukesha, WI 53187-1607

 > Fax: (262) 547-1103

Please Submit Your Comments by Monday, March 19, 2018

All comments submitted by March 19, 2018, will be entered into the public record, and will 
be considered when developing a recommended Ozaukee County public transit plan for 
2019 – 2023.

More Information and Other Ways to Comment

TELL US WHAT YOU THINK!
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Figure H.7
Summary of Alternatives Distributed at the Public Meetings

COMPARISON OF POTENTIAL ALTERNATIVES FOR 
OZAUKEE COUNTY BUSINESSES

Employment-Related Transit Services Targeting Ozaukee County Businesses 
Alternative Summary of Transit Alternative Service Details 

On-Demand Partnerships 
(Lyft/Uber) 

 Use app to request when needed 
 Average trips would total $7.00 – $10.00 

 Businesses can designate locations for 
pick-up and drop-off using promo code 
(e.g., geofence) 

 Could help businesses with 
apprenticeships or seasonal workers  

On-Demand Shared-Ride Taxi  Expansion of current Shared-Ride 
Taxi service 

 Request service within 2 hours of request 
 Reservation window of 15 minutes or less 
 Could accommodate more timely service 

for businesses 

Extended Shared-Ride 
Taxi Hours 

 Potential new hours: 
o Monday – Friday: 4:00 a.m. – 12:00 a.m. 
o Saturday: 8:30 a.m. – 12:00 a.m. 
o Sunday: 8:00 a.m. – 12:00 a.m. 

 Two extra vehicles and drivers would 
need to be available during new hours 

 Could serve potential business needs for 
early and late shift changes 

Flexible Shuttles  Connects to MCTS local bus service 
 Two routes with deviations up 

to 0.75 miles 
 Service from 5:00 a.m. to 8:00 p.m. 
 Would serve key employers 

and destinations 

 Passengers board at designated stops 
according to schedule 

 Can request deviations to route 
 Two routes envisioned with connections 

to MCTS 
 Best for non-emergency medical, 

shopping or social trips 

MCTS Route Extensions  Two extensions of Route 12: one would 
serve Mequon business park and 
Mequon Town Center; the second would 
serve only the Mequon business park 

 Route 68 extension would serve 
Concordia and MATC-Mequon 

 Route 12 extension could operate during 
morning and afternoon, but could be 
tailored to shift changes 

 Route 68 could replace 42U 

Reverse Commute Expansion on 
the Ozaukee County Express 

 Three additional reverse commute trips: 
o One at 5:00 a.m. 
o Two between 2:00 p.m. and 5:00 p.m. 

 Would serve approximately 2,300 
additional riders in 2022 

 Ridership could be increased with 
expanded marketing and collaboration 
with employers 

Expanded Marketing of 
Transit Options 

 Leverage existing events and programs to 
increase awareness 

 Would require more staffing 

 A "mobility manager" could help inform 
employers and potential employees of 
transit options 
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Figure H.7 (continued)

COMPARISON OF POTENTIAL ALTERNATIVES FOR 
OZAUKEE COUNTY BUSINESSES

Southeastern Wisconsin Regional Planning Commission | sewrpc.org/OzaukeeTransit | 262.547.6721

Ozaukee County Express Service Alternatives 
Alternative Summary of Transit Alternative Service Details 

No Changes to the Ozaukee 
County Express 

 Continue to operate as is  Fare increases of $0.25 assumed in 2018 
and 2022 to keep pace with inflation 

 Ridership expected to stay consistent 
at 110,000 

Improvements and Funding 
Sources for Bus Stops 

 Seven bus stop improvements along Port 
Washington Road segment of Route 143 

 Increase accessibility by providing bus 
pads and connecting sidewalks 

 Initial estimate of $178,000 

Implement Bus Shoulder  Allow buses to use the outside shoulder 
on IH 43 during traffic congestion 

 Increase the reliability of Route 143 
during peak times 

Increased Service Frequency 
and Service Hours 

 Two additional runs during peak ridership 
periods—one in the morning and one in 
the afternoon 

 Could add 6,600 riders in 2022 
 Expected additional cost of $102,600 with 

local share increase estimated at $29,700 

Increase Fares on the Ozaukee 
County Express 

 Increase at a rate greater than inflation to 
reduce the County’s level of assistance 

 Raising fares by $0.75 would reduce level 
of assistance by approximately $10,000 
by 2022 

 Would discourage ridership, resulting in 
2,900 fewer revenue passengers 

Reduced Service  Eliminate a pair of round trips with less 
than nine passengers per run 

 Could reduce local operating assistance 
by $37,000 

 

Shared-Ride Taxi Service Alternatives 
Alternative Summary of Transit Alternative Service Details 

No Changes to the Ozaukee 
County Shared-Ride Taxi 

 Continue to operate as is  Fare increase assumed in 2020 to keep 
pace with inflation 

 Ridership increase by 19 percent to 
122,900 in 2022 due to employment 
growth and expected increases in the 
senior population 

Increase Fares on the Ozaukee 
County Shared-Ride Taxi 

 Increase at a rate greater than inflation to 
reduce the County’s level of assistance 

 Raising fares by $0.75 would reduce level 
of assistance by approximately $83,400 
by 2022 

 Would discourage ridership, resulting in 
8,200 fewer revenue passengers in 2022 

Merge Shared-Ride Services  Merge the Ozaukee County and 
Washington County shared-ride 
taxi services 

 Neither County is pursuing at this time 

 Annual ridership increases between 6,700 
and 10,600 passengers 

 Would require the creation of a transit 
commission  
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