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OVERVIEW

This report summarizes input received on transit services and transit service alternatives for the Ozaukee
County Transit Development Plan during two rounds of public involvement. The first round of outreach
was conducted in June 2017, with three meetings, including one business-focused meeting and two public
meetings, to assist in the development of alternatives. The second round of outreach took place between
February and March 2018, with a total of four meetings, including one business-focused meeting and three
public meetings, to gather input on the transit service alternatives. The second round of public outreach
also had a formal public comment period from February 15, 2018, through March 19, 2018.

The Ozaukee County Transit Development Plan is a short-range, five-year plan for public transit in Ozaukee
County being prepared by the Southeastern Wisconsin Regional Planning Commission at the request of
Ozaukee County. The plan will include recommendations for transit service and capital improvements
for the County transit system over the period 2019 through 2023. The preparation of this transit plan
is a joint effort by the staffs of Ozaukee County and the Commission, and the plan is being guided by
an Advisory Committee that includes representatives from units of government in Ozaukee County and
a variety of agencies with an interest in transportation in the County. The Committee is responsible for
proposing to Ozaukee County and the Commission, after careful study and evaluation, a plan identifying
the recommended transit system plan for the next five years.

SUMMARY OF COMMENTS RECEIVED DURING THE FIRST
ROUND OF OUTREACH, REGARDING THE EXISTING CONDITIONS
OF THE OZAUKEE COUNTY TRANSIT SERVICES

Introduction

This section summarizes the comments received on transit services as part of the first round public
outreach for the Ozaukee County Transit Development Plan in June 2017. Three meetings were held to
gather public input that would assist in the development of alternatives to be studied in the next phase of
the planning process. The first meeting, held on June 20, 2017, at the Milwaukee Area Technical College
(MATC) — Mequon campus, focused on gathering input from Ozaukee County businesses regarding the
need for transit connections to jobs. Comments were also received during two public information meetings.
The first public meeting was held on June 21, 2017, at Port Washington State Bank's Lakeview Community
Room in Port Washington. The second public meeting was held at the Columbia St. Mary’s Pavilion on the
Ozaukee County Fairgrounds on June 22, 2017, in Cedarburg. The following section provides a summary of
the comments received on the existing transit services in Ozaukee County.

Summary of Comments: Business-Focused Meeting June 20, 2017

Outreach for the business-focused meeting was coordinated with Ozaukee Economic Development
to target key businesses utilizing an email flyer. An article, authored by Kathleen Cady Schilling in the
June 6, 2017, edition of the Ozaukee News Graphic, also promoted the business meeting and the public
information meetings. There were 38 attendees at the business-focused meeting held on June 20, 2017, at
the MATC — Mequon Campus. Of the 38 people who attended, 19 participants completed a comment card
stating they would like to be part of future discussions on transit services to businesses in Ozaukee County.
A brief survey was taken using keypad polling devices to receive input on the location of the businesses,
how long they have operated, if they have difficulty finding workers due to transportation, and their interest
in a potential shuttle service. The results of the survey are included in Appendix A. Following the survey, the
attendees provided feedback on transit services in small groups. Based on notes provided by the facilitators
as well as comment cards, there were three main themes that emerged from the discussion including; (1)
there is interest is a shuttle service in Ozaukee County, (2) employers need workers, and (3) employers need
transit service that covers all potential shifts and is reliable.

e Overall, nearly all participants were interested, conceptually, in shuttle service and requested more
specifics on the potential cost to employers and how it would operate.

e Some participants thought businesses should pay for the service since many employees are in
lower-paying jobs. Further, it was noted that the cost of a shuttle could be off-set by the increase in
employee retention since there is a high cost related to frequent rehiring and retraining of workers.
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e locations identified that could benefit from shuttles included downtown Cedarburg, the STH 60
corridor, and Port Washington Road in the Village of Grafton.

e One participant provided a comment card suggesting good data may be available by conducting a
survey of Ozaukee County employees and those looking for work.

e Numerous participants noted that they are experiencing worker shortages due to transportation.
e Some participants noted that ride sharing or a vanpool could work.

e One participant commented that the County should explore ways to improve cost effectiveness
while improving service to low-income individuals. They also suggested a contract with Uber or Lyft
to improve service.

e One participant shared information from a recent study regarding how far employees would
travel on transit based on hourly pay. The results indicated that approximately one-third of people
completing the survey did not apply for jobs because of transportation issues.

e Participants noted that there needs to be more promotion to businesses about the existing
Express and Shared-Ride Taxi services, and commuter benefit options for employees, which allow
employers to subsidize commuting expenses related to transit, vanpool, parking, and biking.

e One participant provided a comment card recommending that the County consider pursuing Bus
Rapid Transit (BRT) partially funded by a Transportation Investment Generating Economic Recovery
(TIGER) grant.

e Many participants noted that the current transit services are not a viable option for their employees
because they do not get employees to work by 6:00 AM, the start of many shifts. In addition, some
participants noted that the Express service is not a viable option due to the distance between the
bus stop and their location. For example, some participants identified a potential new bus route,
which could run north along STH 181 to the City of Cedarburg and continue south along Cedarburg
Road and STH 57 to serve businesses in the City of Mequon.

e Some participants commented that the Shared-Ride Taxi is not a good option because it doesn't
offer same day service, and it's not always on time.

e One participant noted that there should be better cooperation between Washington and Ozaukee
Counties.

The outreach materials, attendance records, comments, and survey results related to the business-focused
meeting can be found in:

e Appendix A: Business-focused Meeting Held on June 20, 2017: Outreach and Related Materials
Regarding the Ozaukee County Transit Development Plan: 2019-2023.

Summary of Comments: Public Information Meetings June 21 and June 22, 2017

Outreach for the public information meetings included multiple forms and media outlets. Advertisements
for the meetings were placed in three papers on June 1, 2017 — the Ozaukee Press, the Ozaukee News
Graphic and the Milwaukee Journal-Sentinel. Flyers were created and distributed on the Ozaukee Shared-
Ride Taxi and on the Ozaukee County Express buses. At the request of Huda Alkaff, 50 flyers were sent to the
Wisconsin Green Muslims organization to distribute at the Treasures of Oz event. A news release promoting
the public meetings was sent to the Ozaukee Press, the Ozaukee News Graphic, and the Milwaukee Journal-
Sentinel on June 6, 2017. An article, authored by Kathleen Cady Schilling in the June 6, 2017, edition of
the Ozaukee News Graphic promoted the public information meetings, as well as the business meeting.
Information about the meeting was posted on SEWPRC's website (sewrpc.org/OzaukeeTransit), Facebook
and Twitter accounts, and also included in the June 2017 Commission Newsletter.
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A total of 17 people attended the public information meetings held on June 21 and June 22, 2017. Each
meeting included a brief presentation on the existing transit services and a summary of the analyses
completed. At the end of each presentation, there was a five-question survey to learn more about the
participants including: what zip code they reside in; how long they have lived at their current residence;
their work zip code; what transit services they use; and, how they rate those services. Following the survey,
there were opportunities to ask questions and break into small groups. Each meeting had two small groups,
which were facilitated by Commission staff. The following section provides a summary of the discussions
from the two public meetings.

Comments Related to the Ozaukee County Express

Three people noted their experiences riding the Ozaukee County Express, including when buses
were not on time or buses broke down. However, these participants also stated that they generally
like taking the Express.

Two people requested service to Bayshore Mall.

One person noted that some bus stops are not accessible by wheelchair along Port Washington
Road in Mequon.

One person requested service to Menomonee Falls.
One person suggested that the stop at Kilbourn Avenue and N. 6th Street be moved to Wells Street.

One participant asked if the Express bus could use the shoulder on the freeway to get around
congestion.

One participant commented that riders should pay more for the service and that transit should
be more like Uber. This person referenced a June 21, 2017, Wall Street Journal article about transit
providers who are partnering with Uber or Lyft to offer on-demand services.

Comments Related to the Shared-Ride Taxi in Ozaukee County

Six people commented that the Shared-Ride Taxi service provides good service and is valuable.

Five people stated that the service is vital to their well-being and that they appreciate the customer
service of the drivers and staff.

Two people recommended that the weekday and weekend service hours could be extended.

Two people noted that the service is not always on time and they need to build in an extra 30
minutes on each end to account for the variability in the schedule.

Two people indicated that the service was expensive, especially if taken multiple times a day, and
suggested that rates similar to those of TransitPlus in Milwaukee be considered or that Ozaukee
County charge a reduced rate if the service is used at least three times a day.

Two people noted that some drivers are not as professional as they would expect.

Two people indicated that connecting to Washington County is a challenge and can be time
consuming.

General Comments Related to Transit and the Ozaukee County Transit Development Plan

One person requested that a survey be conducted of people with disabilities in Ozaukee County
regarding their transportation needs.

One person requested that a State Representative be added to the Advisory Committee to have a
more direct connection to State policy.
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e While some participants requested services to be more like “Uber,” others noted that they do not
use a smart phone and need other ways to access the service.

e One participant requested commuter rail for the region and referenced the train that ran from Port
Washington to Chicago in the 1970's.

The comments, survey results, attendance records, meeting announcements, and meeting materials related
to the public meetings held on June 21 and 22, 2017, can be found in:

e Appendix B: Comments Received from Public Meetings Held June 21, 2017, and June 22, 2017
Regarding the Ozaukee County Transit Development Plan: 2019-2023.

e Appendix C: Attendance Records of Public Meetings Held June 21, 2017 and June 22, 2017.

e Appendix D: Commission Announcements of Public Meetings Held on June 21, 2017, and June 22,
2017, and Summary Materials Distributed at Those Meetings.

SUMMARY OF COMMENTS AND RESPONSES RECEIVED DURING THE SECOND ROUND
OF OUTREACH REGARDING THE OZAUKEE COUNTY TRANSIT SERVICE ALTERNATIVES

Introduction

This report also documents the comments received on a series of improvement alternatives developed as
part of the Ozaukee County Transit Development Plan. Comments were received during a business-focused
meeting on February 6, 2018, during public meetings held on February 28, 2018, at the Ozaukee County
Fairgrounds in Cedarburg, March 1, 2018, at the Port Washington State Bank’s Lakeview Community Room
in Port Washington, and on March 6, 2018, at the Villard Square Public Library in Milwaukee, and during a
formal public comment period from February 15, 2018 through March 19, 2018.

As part of the Ozaukee County Transit Development Plan, a series of possible alternatives for future transit
services were developed in careful consideration of the comments and ideas related to this planning
effort received from the Advisory Committee, Ozaukee County businesses, and the public. At a meeting
on November 14, 2017, the Advisory Committee approved the potential transit service improvement
alternatives for public review and comment.

The following section provides a summary of the comments received on the potential transit service
improvement alternatives and the Commission staff responses to the comments.

The outreach materials, attendance records, presentation, meeting materials, comments, and survey results
related to the second round of outreach can be found in:

e Appendix E: Business-focused Meeting Held on February 6, 2018: Outreach and Related Materials
Regarding Transit Service Alternatives for the Ozaukee County Transit Development Plan 2019-2023.

e Appendix F: Comments Received from Public Meetings Held February 28, March 1, and March 6,
2018, Regarding Transit Service Alternatives for the Ozaukee County Transit Development Plan:
2019-2023.

e Appendix G: Attendance Record from the Public Information Meetings Held February 28, March 1,
and March 6, 2018.

e Appendix H: Commission Announcements of Public Meetings Held on February 28, March 1, and
March 6, 2018, and Summary Materials Distributed at Those Meetings.

Business-Focused Meeting Held on February 6, 2018

Outreach for the business-focused meeting was coordinated with Ozaukee Economic Development to
target key businesses utilizing an email flyer. The second business-focused meeting was held on Tuesday,
February 6, 2018, at the MATC — Mequon Campus. Of the 45 people who attended, 14 provided additional
feedback on comments cards. Commission staff provided an overview of the transit service alternatives
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that were designed to serve Ozaukee County businesses. A representative from Allen Edmonds presented
a summary of their private transportation services, as one potential approach to addressing transportation
needs of employees. A survey was taken using keypad polling devices to gauge the level of interest for
the nine employment-related alternatives presented. The results of the survey are included in Appendix E.
The following summary includes highlights from the survey of alternatives and comments received on the
returned comment cards. Responses to comments have been included where appropriate.

Four people commented on specific transportation challenges they experience.
e One person indicated that east-west transportation is a huge challenge.
e One person stated that their business’s Cedarburg location limits their access to current transit options.

e One person indicated that more information is needed on available transportation options for
employees who live in Milwaukee County.

e One company representative noted that 50 percent of their 220 employees live on the south side of
Milwaukee

Response: The alternatives presented in the draft transit service alternatives focus on connecting
workers residing in northern Milwaukee County to jobs in Ozaukee County. However, the
three MCTS transfer points (Cherrywood Lane, Glencoe Place, and the Brown Deer Park
& Ride) could offer connection points to the Ozaukee County Shared-Ride Taxi for those
employees traveling from the south side of Milwaukee.

Three people commented on potential MCTS routes and improvements.

e One person suggested that a closer bus stop to the Mequon Business Park is needed indicating
that the nearest one is in Brown Deer, which is a significant walk.

e One person noted the best alternative to serve their business needs is expansion of MCTS services,
using Concordia University or MATC as transfer locations.

e One person requested more frequent service at the Grafton Commons stop.

Two people commented that on-time arrivals at shift changes are very important when determining which
transit alternatives are best.

Additional comments asked questions or indicated their preferences or interest in next steps.
e One person inquired how technology might impact transportation services in the next five to ten years.

Response: The long-term impacts of technology on transportation services are difficult to predict
given the fast pace of changes and the continuous evolution of Transportation Network
Companies (e.g., Uber and Lyft). For purposes for this short-range, five-year Transit
Development Plan, the impact of technology is expected to be limited to the use of
mobile applications that can assist riders in accessing and tracking public transportation.
For example, the County could invest in a smart phone app that would allow riders to
track the arrival of the shared-ride taxi, book a reservation on the shared-ride taxi, and
make payments. These technologies could increase ridership by increasing the perception
of reliability and allowing riders to better anticipate when their ride will arrive.

Commission staff continues to track longer-term technology changes and their potential
impact on transportation, land use, and socio-economic conditions. For instance, the
regional transportation plan will be reevaluated and updated in 2020, and the Commission
will be considering to what extent autonomous vehicles (AV) may change travel within
Southeastern Wisconsin.
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e One person asked why taxpayers should pay for transit services that benefit employers.

Response: The public transit service objectives in Chapter I, Public Transit Service Objectives and

Standards, seek to provide efficient, safe, reliable, convenient, and comfortable transit
services for residents traveling within Ozaukee County, County residents commuting
to jobs in Milwaukee County, and County employers seeking workers, all at the lowest
possible cost. During the development of the plan, there has been the expectation that
future transit service expansion that assists businesses would include public-private
partnerships to help the County pay for the costs of the service given limited public funds.

e One person asked how the “projected revenue passengers” and “local assistance” costs were

determined.

Response: Projected revenue passengers were determined by extrapolating existing trends based

on the characteristics of each alternative. For example, ridership projections for the "no
change” Shared-Ride Taxi alternative, were developed by extrapolating existing ridership
trends and increasing them at a rate reflecting projected growth in the senior population
and employment within Ozaukee County. In projecting ridership for the Ozaukee County
Express, it was assumed that ridership levels would remain constant but may fluctuate if an
unexpected spike in gas prices occur. In cases where the fares would increase above the rate
of inflation, a slight ridership decline was assumed given that typically a 10 percent increase
in fares will result in a 3 percent decline in ridership. Ridership projections for additional
alternatives were estimated using the most current ridership rates for similar services.

Transit service costs for the Ozaukee County Express and the Ozaukee County Shared-
Ride Taxi assumed that operating expenses would increase by two percent and one
percent, respectively, each year and that the percentage of operating expenses covered
by a combination of Federal and State funds would remain at approximately 55 percent.
The local assistance costs are thus, the remaining expenses after farebox revenues, Federal
funds, and State funds are subtracted from the total operating expenses. For MCTS
alternatives including the new Route 68, it was assumed that Ozaukee County would be
responsible for the portion of additional miles within its border.

e One person indicated that flexible shuttles are the best option for Cedarburg businesses (one early

shuttle for large employers, and one shuttle for downtown retailers later in the morning).

e One person stated their interest in extending the Shared-Ride Taxi hours.

At the end of the presentation summarizing the business-related transit service alternatives, Commission
staff conducted a poll to gauge interest in each alternative. Of the 45 attendees, 37 participated in the poll.
However, not all those participating in the poll voted on every question. Based on the poll, the following
alternatives received the highest number of “very interested” votes:

e Extended Shared-Ride Taxi hours (25 out of 37 votes)

e Reduced pick-up/drop-off window (from 30 minutes to 15 minutes) using the Shared-Ride Taxi (22

out of 34 votes)

e On-demand service using the Shared-Ride Taxi (service within 2 hours of reservation) (22 out of 37

votes)

e Expanded marketing of transit services (21 out of 35 votes)

The outreach materials, meeting materials, presentation, attendance record, written comments, and survey

responses related to the business-focused meeting can be found in Appendix E.

6 | RECORD OF PUBLIC COMMENTS — OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN: 2019-2023



Public Meetings Held on February 28, March 1, and March 6, 2018

Outreach for the public involvement meetings included newspaper advertisements published in four
newspapers, flyers provided to Ozaukee County Express riders and Shared-Ride Taxi passengers, a newsletter
sent to over 250 contacts in Ozaukee County, a press release sent to five local and regional newspapers,
and notices on the Commission’s website. At the request of the Advisory Committee, Commission staff
coordinated with local and regional workforce development groups to advertise the meeting in Milwaukee.
More information regarding the outreach conducted for the second round of public involvement meetings
can be found in Appendix H.

There were 14 people who attended the public meetings, held February 28, March 1, and March 6, 2018.
During the public meetings, no attendees provided oral comments to the court reporters. However, two
people provided input using the comment cards and other attendees spoke to Commission staff.

Comments Regarding the Employment-Related Transit Service Alternatives

e A total of nine people provided comments on the employment-related transit services targeting
Ozaukee County businesses.

o Three people commented on the alternatives to provide on-demand shared-ride taxi service.

» One person stated that the County should consider on-demand Shared-Ride Taxi and flexible
shuttles, or some combination of both.

» One person noted that the on-demand Shared-Ride Taxi option is a great idea and added that
the 24-hour notice is a deterrent for some riders who don't realize that the Shared-Ride Taxi
can typically already accommodate rides with two to three hours’ notice.

» One person asked if a partnership with Uber is created in Ozaukee County, would the 85.21
vouchers (available through State Statute 85.21) be available to be used for that service.

Response: State Statute 85.21, the specialized transportation assistance program for counties,
allows private for-profit or private non-profit organizations to provide contract
services for counties, with certain restrictions to ensure the drivers are properly
trained and licensed. Should the County decide to enter into a contractual relationship
with Uber or Lyft, Commission staff recommends that County staff coordinate with
the Wisconsin Department of Transportation to ensure that all requirements under
Section 85.21 are met by Uber or Lyft drivers prior to offering the service to those
who utilize transportation services with 85.21 vouchers.

o Two people commented on marketing options for transit services.
» One person suggested that the County could utilize Channel 25, the City of Port Washington's
cable access channel, to market transit options and to promote future public meetings related

to transit.

» One person noted that marketing and marketing materials could address the safety concerns
some seniors have about riding transit.

o Three comments were received on other employment related transit service alternatives.
» Two people expressed support for flexible shuttles.

» One person was supportive of additional MCTS routes into Mequon if employers need them
and if the employers help fund the programs.

Comments Related to the Ozaukee County Express Service Alternatives
e Ten comments were provided regarding the Ozaukee County Express.
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Two people recommended extended hours on the Ozaukee County Express including later trips
into Ozaukee County and weekend service.

One person indicated support for bus stop improvements including upgrading shelters.

One person noted that the Ozaukee County Express should accommodate riders taking
northbound buses along Port Washington Road in the evening by providing better schedule
adherence. For example, some riders might want to stop at Grafton Commons to shop and take
a later bus northbound.

One person recommended that reverse commuting hours should be expanded if the businesses
or manufacturers have a demand.

One person requested that all trips on the Ozaukee County Express should exit the IH 43 at
Mequon Road and use Port Washington Road for the remainder of the trip.

One person indicated that a route along CTH LL would help serve the Ozaukee County Justice
Center.

One person suggested that transit options should be considered for Ozaukee County students
traveling to colleges in Milwaukee County, such as Alverno College.

One person commented that the Ozaukee County Express has great drivers.

One person stated that the Express fares are expensive for those with low wages and that
increasing fares will negatively affect current riders.

Comments Related to the Shared-Ride Taxi Service Alternatives
e Eleven comments or questions were provided on the Shared-Ride Taxi service.

[e]

One person indicated that the Shared-Ride Taxi could help provide rides to students that would
like to participate in the Saukville School’s apprenticeship program.

One person noted that the County jail may have a need for transportation options offered by the
Shared-Ride Taxi, including transporting riders from park-ride lots to the jail.

One person suggested that the County should offer the $1.00 transfer fare to the Shared-Ride Taxi
at the three MCTS bus stops.

One person suggested that the County should add Shared-Ride Taxi transfers at Brown Deer Road
or Bayshore.

One person expressed appreciation for the Shared-Ride Taxi drivers who are patient and kind.

One person noted that many adults with disabilities use this service and added that it is wonderful
for their independence.

One person supported a merger between the Ozaukee County and Washington County Shared-
Ride Taxi services.

One person asked how riders can get to appointments in Milwaukee County without numerous
transfers.

Response: In January 2017, the Shared-Ride Taxi's service area was extended to three specific
locations in Milwaukee County (Cherrywood Lane, Glencoe Place, and the Brown Deer
Park and Ride Lot) to provide transfers between the Shared-Ride Taxi and frequent,
all-day MCTS services, allowing the Shared-Ride Taxi to connect with a much larger
portion of Milwaukee County.
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One person asked if riders are questioned about their request for a sedan to verify if it is needed
for health reasons, or if it is a personal preference.

Response: Riders usually inform the dispatcher of the reason for the sedan request voluntarily.
Therefore, it has typically been unnecessary for the dispatcher to ask why a sedan is
requested.

One person asked if drivers are trained or educated to make riders with a disability comfortable.

Response: The Shared-Ride Taxi drivers have completed sensitivity training conducted through
Portal Industries. In 2017, the drivers also participated in a training to understand the
needs of those riders with dementia.

One person asked if there is a system to make using the larger vans more efficient with more
passengers and noted that they have observed multiple Shared-Ride Taxi vehicles transporting
single riders home in the same area.

Response: Though the Shared-Ride Taxi service tries to maximize the number of people on shared
rides within their reservation windows, occasionally passengers’' space requirements
may prevent others from boarding the vehicle once they are loaded, requiring multiple
vehicles to serve an area.

The comments, attendance records, outreach materials, and meeting materials related to the public
meetings can be found in Appendices F, G, and H.

Comments Received During the Public Comment Period
from February 15, 2018 Through March 19, 2018

During the comment period of February 15, 2018, through March 19, 2018, a total of five people provided
comments related to the proposed transit service improvement alternatives developed as part of the
Ozaukee County Transit Development Plan via mail, email, phone, fax, or the online comment form (www.
sewrpc.org/OzaukeeTransit).

Comments Regarding the Employment-Related Transit Service Alternatives
e The City of Mequon expressed support for the following alternatives in a letter dated March 19, 2018:

o

[e]

Extension of MCTS Route 12 and a new MCTS Route 68
Flexible shuttles

Expanded on-demand services through shared-ride taxis and partnerships with transportation
network companies (e.g., Lyft, Uber) to provide on-demand services

Expanded reverse commute service

e One person expressed support for the extension of MCTS Route 12 and a new MCTS Route 68.

e One person was supportive of flexible shuttles.

e One person indicated support for on-demand partnerships with Lyft/Uber.

e One person indicated support for expanded reverse commute service.

e One person recommended increasing existing service on the Ozaukee County Express through
Saturdays and providing a service connecting the 35th Street and Villard Street corridor, where new
affordable housing is anticipated, to jobs in Ozaukee County.

e One person recommended inner-city shared-ride taxi zones to connect City of Milwaukee residents
with jobs, shopping, schools, and recreation in Ozaukee County.
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Response: There are currently three MCTS transfer points (Cherrywood Lane, Glencoe Place, and the
Brown Deer Park & Ride) that provide connection points to the Ozaukee County Shared-
Ride Taxi from the north side of Milwaukee County.

e One person expressed strong opposition to any MCTS route extensions, flexible shuttles that
run from Brown Deer and Bayshore Town Center, and the expansion of reverse commute on the
Ozaukee County Express, due to a concern that the routes will bring more crime to Mequon and
Ozaukee County.

Response: The three alternatives noted are intended to help Ozaukee County businesses connect
to potential workforce. The Advisory Committee utilized multiple performance measures
to evaluate the alternatives including: maximizing the number of major activity centers
and facilities for transit-dependent persons served by transit; maximizing the population
served by transit; and maximizing the number of jobs served by transit. The potential of
a transit service alternative to increase crime was not a performance measure, as there
is no conclusive evidence of a link between transit expansions and increases in crime
levels; and in some studies crime levels were shown to decrease after transit expansions.
Furthermore, MCTS has rules, regulations, and ordinances that passengers must obey at
all times. The bus drivers would not knowingly allow stolen property to be brought on
board and would report suspicious activity immediately, making it difficult for someone
to perpetrate a crime using transit.

Comments Related to the Ozaukee County Express Service Alternatives
¢ One person recommended more morning bus stop departures at Venture Court before 7:00 a.m.

e One person requested additional northbound stops at Mequon — Venture Court before and after
4:00 p.m. to increase flexibility for passengers.

e One person indicated that it would be nice to have dedicated buses for the Ozaukee County
Express for consistency in the condition of buses.

Response: The vehicles previously purchased and owned by the County were largely paid for with
Federal Transit Administration funds. Unfortunately, the Federal program used at that
time no longer existed when the buses reached the end of their useful life, so the County
was unable to purchase new vehicles. Should a similar program once again be funded on
the Federal level, the County may consider purchasing dedicated vehicles to use on the
Ozaukee County Express in the future.

Comments Related to the Shared-Ride Taxi Service Alternatives

e One person suggested that Shared-Ride Taxi service should begin at 7:00 a.m. on the weekend,
while ending service earlier on weekends.

e One person recommended that Shared-Ride Taxi service begin on Saturday at 8:00 a.m. and extend
Sunday service to 8:00 p.m.

e One person suggested that Shared-Ride Taxi services be extended into Milwaukee County at 76th
Street to the Alexian Village bus stop to address concerns about people walking to the County line
from MCTS Route 67.

e One person indicated opposition to higher fares.

e One person indicated support for merging the Ozaukee County and Washington County Shared-
Ride Taxi services.

The written comments, including letters, emails, phone records, and comment cards related to the transit
service alternatives can be found in Appendix F.
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Figure A.1
Materials Announcing the Business Meeting on June 20, 2017

WE NEED YOUR INPUT! @ R o

REGIONAL

PLANNING
COMMISSION
» Are you having problems Find out more at
finding and re’raining sewrpc.org/OzaukeeTransit

workers?
Join us for a discussion about transit and how we
. can work together toward a solution

» Have you considered how g

transit could be part of the Date: Tuesday, June 20th
solution? Time: 7:30 AM - 9:00 AM
Location: MATC — Mequon Campus
Lecture Hall A289
5555 West Highland Road
Mequon, WI 53092-1143

At the request of Ozaukee County, SEWRPC
is preparing a 5-year transit plan for the
County. This plan will evaluate the existing
County transit services, analyze changes
that could be made to the services, and
make recommendations to the County to
change and improve services.

Please send your RSVP by June 12th to
ozaukeetransitplan@sewrpc.org

Breakfast will be provided

Free parking is available in front of the main entrance and
in the west parking lot
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A.2

Attendance Record from the Business-Focused Meeting held on June 20, 2017

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN - BUSINESS MEETING
SIGN-IN SHEET
Tuesday, June 20, 2017
7:30 AM - 9:00 AM
MATC - Mequon Campus, Lecture Hall A289
. i o ; Initial
First Name Last Name Affiliation Email here
Jennifer Andreas Cedarburg Chamber of director@cedarburg.org J},gl_
Commerce ’
Celina Brault SEEK cbrault@seekcareers.com (-—D%
Nilda Cintron-Cortez |Allen Edmonds Corporation |ncortez@allenedmonds.com
Mohammad |Dakwar ./ Milwaukee Area Technical
College
Jon Edgren Ozaukee County Public jedgren@co.ozaukee.wi.us rk
Works Director :
John Escobar Kleen Test Products 3 ESco By e @/NimpnrEsT. Conn TLE
Kathlyn Geracie v/ County Board Supervisor ktgeracie@gmail.com i
Dave Hagemeier Signature Two Company dave@signaturetwo.com
Sue Henck Gateway Plastics, Inc. SHenck@gatewayplastics.com Qéi'\‘
£
Alison Henderson Ozaukee News Graphic ahenderson@conleynet.com /%
Jean Hill Ozaukee Economic jhill@co.ozaukee.wi.us - i
Development
Dave Jackson davejackson@apollo-systems.net ‘/
N
— Az
Eric Misbister GenMet Ericl@genmet.com %’L
Pam King Grafton Area Chamber of  |pam@grafton-wi.org P
Commerce X
Samantha Kluck , Kleen Test Products skluck@kleentest.com WiV
Elizabeth Kohl / Ozaukee Economic ekohl@co.ozaukee.wi.us 6'%/
Development
Amber Koehler v Ozaukee County Shared akoehler@co.ozaukee.wi.us /(A/&‘
Ride
Hannah Koller Norstar Aluminum Molds  [hkoller@norstarmolds.com 7L{ K’
Gregory Loisel John Crane Gregory.Loisel@johncrane.com
Hailey Nenonen Aurora Medical Center Hailey.Nenonen@aurora.org k\Y\
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Figure A.2 (continued)

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN - BUSINESS MEETING
SIGN-IN SHEET
Tuesday, June 20, 2017
7:30 AM - 9:00 AM
MATC - Mequon Campus, Lecture Hall A289
Ben Noffke _ |Noffke Roofing ben@noffkeroofing.com i
Mike Mallwitz v/ |MATC mallwitm @matc.edu v
Sue Meurer " |Aurora Medical Center sue.meurer@aurora.org %
Cheryl Milbauer i~ Telsmith, Inc. cmilbauer@Telsmith.com Vi
Tom Misgen Guy & O’'Neill, Inc. tmisgen@guyandoneill.com
/
Orlando Owens v Office of Senator Ron Orlando_Owens@ronjohnson.sena /
Johnson te.gov
Michelle Pike Aging and Disability mpike @co.ozaukee.wi.us :\'/I P
Resource Center 1
Barry Rich Kapco Metal Stamping rich@kapcoinc.com é’j@
Sara Rogers @ Employ Milwaukee Sara.Rogers@employmilwaukee.or 5
h 8
Betsy Romo V/ Pace Industries, Grafton Betsy.Romo@paceind.com
Division
Tom Ross Ansay & Associates Tom.Ross@ansay.com
Terry Schacht / Express Employment Terry.Schacht@ExpressPros.com \/
Professionals
Justin Schoenemann  |City of Mequon jschoenemann@ci.mequon.wi.us (: ‘2
Kathleen Schilling ¥ Ozaukee Economic kschilling@co.ozaukee.wi.us
Development R
Scott Solverson HNTB ssolverson@hntb.com ,/ﬂéﬂ—”
Michael Sitte Milwaukee Area Technical |sittem@matc.edu /\/L>
College
Blaine Szudajski Go Riteway blaine.szudajski@goriteway.com FX i
Kerry Thomas MetroGo Kthomas@MetroGO.org VAV
Kelly Wiebelhaus Allen Edmonds Corporation IK\,J
Willie Wade Employ Milwaukee i (. Ul %
u
Jason Wittek Ozaukee County jwittek@co.ozaukee.wi.us Pl
Jessica Wolff Village of Grafton jwolff@village.grafton.wi.us l&kfj
- HQ\N\ AN (N o €rie ~‘QQV‘-@O’L\ILV<? 6\5‘ EH
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A3

Returned Comment Cards from the Business-Focused Meeting held on June 20, 2017

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Name: égzz SQ /zﬁgsa«/

sy Yes, | would like to be part of future
Organization: _HNTB coepoeanea) )| discussions to improve transit services to
Email: 55.9 lvepson R HNTR . Corm businesses in Ozaukee County
Comments:

ConSipu BT .,.// B T4re Gre~T

SEWRPC.ORG/OZAUKEETRANSIT

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Name:  boov daveved

o Yes, | would like to be part of future
Organization: _Sterf®™e o pARY /| discussions to improve transit services to
Email:  AAE (2 suananze oo, Gl businesses in Ozaukee County
Comments:

Srvae erAbioRed

SEWRPC.ORG/OZAUKEETRANSIT
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Figure A.3 (continued)

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Name: M ichge |l m=allu T2

Yes, | would like to be part of future

Organization: M A T >< discussions to improve transit services to
Email: v sy Va7 v & matce, @ ch@ businesses in Ozaukee County
Comments:

SEWRPC.ORG/OZAUKEETRANSIT

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Name: \ oHN E; o Ei&‘g |

= : e / Yes, | would like to be part of future
Organization: _INLEEN |EST [@ovuceTs discussions to improve transit services to
Email: ,_B EScoEAvQ@KmTasn coOM //\ businesses in Ozaukee County
Comments:

i -—
L«)F_ Lieold Lllcz ™ SEE_ dAsT 7O L.)ES?‘ |onsFB,

SEWRPC.ORG/OZAUKEETRANSIT
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Figure A.3 (continued)

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN
I &%PM%— s Yes, | would like to be part of future
Organization: ,Wm/rw X : discussions to improve transit services to

B ) ST
Email: (0073

7 businesses in Ozaukee County

Comments:

SEWRPC.ORG/OZAUKEETRANSIT

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Name: Elizabeth KO g \

Yes, | would like to be part of future

Organization: 0 Z - EconomiC Dev. (,/ discussions to improve transit services to
Email: EKONIE CO. 0zaukee . W i - us businesses in Ozaukee County
Comments:

SEWRPC.ORG/OZAUKEETRANSIT
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Figure A.3 (continued)

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Name: Eﬂi’u 1@(74)’7(‘2 V;/é}_<
Organization: YWelwhwad

email: A1 Jche @ (U

’ Yes, | would like to be part of future
! ) | e/ discussions to improve transit services to
P
Aotz ore businesses in Ozaukee County
U

Comments:

SEWRPC.ORG/OZAUKEETRANSIT

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Name:' : SIJE H%MCK p / Yes, | would like to be part of future
Organization: _ GATEWAY FLASTICS \/ discussions to improve transit services to
Email: shenc k@ aatevnyolastics.com businesses in Ozaukee County

d i
Comments:

SEWRPC.ORG/OZAUKEETRANSIT
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Figure A.3 (continued)

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Name: Cl’)ﬂﬂ?// M:’//ml{ﬂ/‘

- ~Yes, | would like to be part of future
Organization: TQ/IS/Y![]LA , | discussions to improve transit services to
Email: Cm/'/bd“ff" @ f@/dﬂ/),;% . (oM businesses in Ozaukee County

| —
Comments:

SEWRPC.ORG/OZAUKEETRANSIT

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

B il
Name: S o G ¢/ X §
ame =4 = 3/ Yes, | would like to be part of future
Organization: Ao lle ”/Y o +| discussions to improve transit services to
Email: date ;8K 55y (O ot = systewms. pof businesses in Ozaukee County
(4 ! /

Comments:

SEWRPC.ORG/OZAUKEETRANSIT
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Figure A.3 (continued)

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Name: K@\u [\ (’b{llf\a u?

Y /Yes, I would like to be part of future
3 discussions to improve transit services to
businesses in Ozaukee County

Organization: ' Q llen KCU/V\ U}/‘(E

Email:

Comments:

SEWRPC.ORG/OZAUKEETRANSIT

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

N v 3

S \ACL \.b‘ Derermen Yes, | would like to be part of future
Organization: ‘)‘51»’"‘5&/\\%&\%\ Ceou——c \‘/ discussions to improve transit services to
Email: N\ et OO Qg e O businesses in Ozaukee County
Comments:

SEWRPC.ORG/OZAUKEETRANSIT
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Figure A.3 (continued)

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

ﬁr*[“q i 7g/~\>
Organization:_ ?‘j’}’\f)ﬂ/ﬁ

Name:

" Yes, | would like to be part of future
discussions to improve transit services to

Email: Clich € Nt’)j/) /{5 I (__(foL/ < businesses in Ozaukee County

Comments:

SEWRPC.ORG/OZAUKEETRANSIT

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Name: wx\‘\'\a %‘(W’!\’

- 3 s Yes, | would like to be part of future
Organization: g EEW L,M ’) g MB \>< discussions to improve transit services to
Email: oA P el CACCOR. ( Do - businesses in Ozaukee County
Comments:

‘Mmasim) Nows of e Seance 0 2CCamodsde ore St

SEWRPC.ORG/OZAUKEETRANSIT
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Figure A.3 (continued)

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Name: ;_—-:‘/\L L\Ql’\/\

" s . - /Yes, | would like to be part of future
Organization: A;’U(U/‘T HMW\ (C{f? \/] discussions to improve transit services to
Email: ¢.(\C . h@(ﬂnpg oywe. N businesses in Ozaukee County

7
Comments:

SEWRPC.ORG/OZAUKEETRANSIT

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Name: /é“f,’ Y o g}fﬁ

= Yes, | would like to be part of future
Organization: _ /&7 A 7 C_ X discussions to improve transit services to
Email: SI Tl @ MmaTl. e businesses in Ozaukee County
Comments:

ExfLes beiyS 7B Implink (657 LHLE jodditlSS Wbl &
T il l. StRv.cl Lo Lt ~sh ot ML

fuid o Pudr § AT A L4
;"‘/l’/t/ L'f ?g (CF//L- 7’3‘9‘9( ? Lu / ?'#J' Mé‘:.///{,// /7—;/(7 () L /‘{‘ 4‘?5&{ 5[/?’7 L/‘ie

SEWRPC.ORG/OZAUKEETRANSIT
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Figure A.3 (continued)

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Name: /]?I/Vw \(/”L L/‘t.

Organization:

Yes, | would like to be part of future
X discussions to improve transit services to

businesses in Ozaukee Count
Email: ﬂf./fo;,\ y
Comments:
X 5%24,3#@ ( 76 s+ #g do ks Meguo. —Thigarville
= A1 4 £
| 9 S L A~ ]

~1I

M@MA_M%M 4 (el 4
e Ol L o) bl T &

/

YAlley o pide board

l L7 7

SEWRPC.ORG/OZAUKEETRANSIT

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Name: [J(/,/’/’(/A ;éf// |

Yes, | would like to be part of future

Organizcn‘lon /Mjfd"/(’/ Jluret e Mold's >( discussions to improve transit services to
Email: /Mﬁ//g,, BINOrsraratolads. (ont businesses in Ozaukee County
Comments:

SEWRPC.ORG/OZAUKEETRANSIT
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Figure A.3 (continued)

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Name: Ef/"C_ Ig é/s '7L{/’ .

Ay = 7 e _ Yes, | would like to be part of future
Organization: _ Czen 77< kd? | discussions to improve transit services to
Email: e~ B Geamet  com businesses in Ozaukee County

——
Comments:
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Figure A4
Survey Results from the Business-Focused Meeting held on June 20, 2017

Question 1: Where is your business located?

Cedarburg/Grafton Mequon Port Washington Saukville Other

Question 2: How many years have you been at that location?

16

2
. om 1 =
0 . .

0-5 Years 6-10 Years 11-15 Years Over 15 Years Not Applicable
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Figure A.4 (continued)

Question 3: How many staff do you employ?

14

12
12

10

1 1

0-20 Employees 21-50 Employees 51-100 Employees Over 100 Employees Not Applicable

Question 4: How familiar are you with the public transit service options in Ozaukee County?

14

12
12

10

Very Familiar Familiar Somewhat Familiar Not Familiar at all
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Figure A.4 (continued)

Question 5: Does anyone on your staff use the Express Service to get to/from work?
18 17
16
14
12

10

0

Yes No Not Sure Not Applicable

Question 6: Does anyone on your staff use the Shared-Ride Taxi to get to/from work?

18 17
16
14
2
10
8

6
6
4

2

2 -
0

Yes No Not Sure Not Applicable
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Figure A.4 (continued)

Question 7: Do you personally use the Express Service or the Shared-Ride Taxi?

30

25

20

15

10

Yes No

Question 8: Are you currently Struggling to fill positions?
18
16
14
12

10

Yes No Not Applicable
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Figure A.4 (continued)

Question 9: Do you think improved transit services would help you to fill positions?
20 19

18

16

12

10

Yes No Not Applicable

Question 10: Would your employees use a shuttle?
16
14
12

10

Yes No Not Sure Not Applicable
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Figure A.4 (continued)

Question 11: Would your business be willing to financially contribute to a shuttle?

nNo

Yes No Not Sure Not Applicable
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Figure B.1
Comments Received by Mail, Email, Phone, Fax, or Online Comment Form

Subject:

From: "Dick Raddatz" <draddatz@customclips.biz>
Sent:  6/23/2017 11:16:45 AM

To:

Kevin,

1 was at the meeting in Cedarburg and have a few thoughts.

Page 1 of 1

I'm sorry to say that your Vision 2050 for Public Transit is already obsclete. I'm enclosing
a recent article from the Wall Street Journal which should change your thinking. Please

pass it around to all of the committees for study before you make any 5 year
recommendations.

Also, 1 was appalled with your report comparing revenue to cost for the bus system. The fact
that only 28% of expenses are covered by fares is an insult to all taxpayers. On page 51 of
Vision 2050 you list every option to raise revenue except the obvious one. Raise fares!

There is no reason that bus riders from Grafton and Cedarburg can't pay at least $8.00 to

go to Milwaukee and back.

There were two ladies at my table discussion who take the bus from Cedarburg to downtown.
One said she paid $110.00 for three months and her employer, Johnson Controls paid the

other $110.00. Even if she paid the full $220.00, her daily cost is only $3.67.

1 watched from the parking lot as they left the meeting and they both left in nice cars. They
are just too cheap to drive to Milwaukee! Why should they when the taxpayers are picking

up the tab?

Thank you for the opportunity to see how out of controi our pubiic transit system is. T think

it is time for some "Trump" style thinking.

One final thought. Why not have Ozaukee County run their own bus system to keep costs
down.They could save a bundle by not paying Union drivers with the big Milwaukee pensions.

Thanks for listening.

Dick Raddatz

Custom Clips

12065 Lakeshore Dr
Mequon, WI 53092
262-387-9921 Direct Line
www.customclips.biz

msg://9c3f38cf-9a33-480e-8e7e-3b8cel 1c071f/viewable
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Public Transit Agencies Take a Lesson

From Uber

With on-demand transportation services growing, cities need to adapt. Some are doing just

that.

Cap Metro, the city transit agency in Austin, Texas, has begun offering rides on demand ia Pickup smariphone
app. PHOTO: BRANDON GUIDRY/CAPITAL METRO

By Tomio Geron

June 20, 2017 10:08 p.m. ET

Starting this month, commuters in Austin, Texas, can open a smartphone app
and order a shared ride with the tap of a button—not from Uber or Lyft but from
the city’s transit agency.

The new service is part of a broader move by public transit agencies to make
their systems more convenient and attractive to people who are used to being
able to hail a car with the push of a button. In an era when ride-sharing services
offer i , speed and trip-p) i , transit agencies are
trying to catch up.

These efforts include offering their own on-demand transportation services,
joining with private transit services to give customers more options for getting

Tofs
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around, adding apps that help riders plan trips across public and private transit,
and making it easier to pay on mobile apps.

Transit agencies have no choice: With the growth of Uber and Lyft, people may
be using those services instead of public transit in some cases, says Zak
Accuardi, program analyst at TransitCenter, a New York-based foundation that
supports public transit across the country. A 2016 study of eight metropolitan
areas by the Transit Cooperative Research Program sponsored by the Federal
Transit Administration found that 15% of people whose top transit mode is Uber
or Lyft would use public transit instead if Uber and Lyft weren’t available.

“We like to say this is not your
grandfather’s bus system,” says Dan

« Insights from The Experts Dawson, vice president of marketing
« Read more & WSJ.comiL and ions at Austin’s
Capital Metropolitan Transportation
Authority, or Cap Metro. “We can’t
operate the same way we did 50 years
ago and expect to be relevant. We
have to use technology and new types
of transit to both entice and provide
the type of experience our customers
want.”

JOURNAL REPORT

MORE IN THE FUTURE OF TRANSPORTATION

« The End of Car Ownership

« Get Ready for Hypersonic Airiners
« CarInteriors for a Driverless Era

« Techndiogy vs. Traffic Congeston

* ANew Breedof Animal Crossings

Cap Metro rolled out a test of an on-
demand shared van service this month, using an app designed for Austin by Via
Transportation Inc., a New York-based company that also has created versions
of its Pickup app operated by local private partners in Paris and in the UK.
county of Kent. Similar services are sprouting across the U.S., with local twists,
as cities work with various app developers.

The transit agency in Nashville, Tenn., working with TransLoc Inc., is testing an
on-demand van service that takes riders crosstown, a trip that has less fixed-line
public transit service than other routes. TransLoc, of Durham, N.C,, provides
software that routes the vans to the riders on the most efficient path. In King
County, Wash., where Seattle is located, the metro system’s TripPool service
provides vans private citizens can use to commute to and from park-and-ride
lots or transit centers, picking up passengers along the way who request rides
through an app from iCarpool.

Some cities are working with Lyft and Uber. Transit agencies in Centennial,

6/23/17,9:51 AM
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The Go LA app culls information on many different modes f transit and lets users fier their options by what is

quickest. cheapestor greenest PHOTO: GOLA
Colo., and in the California cities of Dublin and San Clemente have formed
partnerships with Lyft to offer subsidized or free Lyft service—to train stations
or other destinations—in areas where it isn’t efficient to run fixed-line bus or
train routes because the population is less dense. Los Angeles’s LA Metro and
Seattle’s regional Sound Transit system in 2016 received a federal grant to test a
program of discounted Lyft rides to and from transit stations. Uber has similar
partnerships in Pinellas Park, Fla., Summit, N.J., and elsewhere to connect riders
with transit.

In addition to connecting commuters with mass transit and providing service in
underserved areas, these services are helping reduce the need to build parking
lots for people who drive themselves to transit stops.

6/23/17,9:51 AM
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Figure B.1 (continued)
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Providing easier ways to get around town can make a difference for many
residents. A 2014 study by professors at the University of Southern California
found that residents in San Diego who could drive 30 minutes to work could get
access to about 32 times more jobs than those making a 30-minute commute by
mass transit.

Some cities are helping residents integrate ride-sharing services into trip
planning, with apps that allow users to plugin a destination and get various
public or private travel options—and the best combinations.

Los Angeles’s Go LA app presents train, bus, bike, Lyft and other options. For
example, a commuter looking to go from Santa Monica to USC would find
options including Zipcar, train service, a Lyft ride to a train, and a ride to a bus
on abike. Riders can choose the fastest, cheapest or greenest option. Conduent
Inc. built the app, as well as a similar app for Denver.

“We want to give Angelenos multiple transportation options,” says Bruce
Gillman, spokesman for the city’s Transportation Department. “No one is just a
cyclist, driver or rider. We're some of those people at all different times.”

Portland, Ore.’s TriMet system, which has a trip-planner app that includes
biking and walking options in addition to mass transit, has received a UsS.
Transportation Department grant to integrate ride services such as Uber and
Lyft. In the Research Triangle area of North Carolina, riders using TransLoc’s
Rider app can see trip options that include a bus and then an Uber, and can click
to request the Uber ride. And Austin’s Cap Metro is working on expanding its
trip-planning apps to show commuters options including public transit, bike
sharing, car sharing and ride sharing.

“For Cap Metro and probably other transit agencies, this is a real paradigm
shift—not looking at ourselves as a bus or rail company anymore.” says Joe
Iannello, vice president and chief information officer at Cap Metro. “We have to
look at ourselves as a transportation provider. That means all kinds of
transportation.”

The next step: one payment for every mode of transportation. Maa$S Global Ltd.
in Helsinki offers an app that enables users to pay a flat monthly fee for seamless
access to arange of private and public transit options, including bus, train, taxi
and rental bike. In the U.S., agencies in Austin, Portland and other cities are
working on technology that will eventually allow residents to pay once for access
to many different kinds of public and private transportation systems.

dofs
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S R many agencies now offer
PREVIOUS TRANSPORTATION COVERAGE  tha ability to buy rides or monthly

passes on a mobile app and use the app
to get on buses or trains. The Regional
Transportation Commission of
Nevada’s Washoe County, which
includes Reno, rolled out a mobile app
from San Francisco-based Token
‘Transit Inc. in December that allows people to show a changing daily bus pass to
the driver for rides. After four months, 4% of the system’s riders are using the
app and 6% of all bus passes are digital, says Ed Park, project manager at the
commission. “We’ve been pleasantly surprised by how quickly people adopted

« How Commuting Wil Change
« Dubai Thinks Big on Transportation
+ Autonomous Cars: Urban Misfit?

« Gas Guzzlers Rulein China

it,” he says.

Big transit agencies such as Miami-Dade County’s are also aiming to make
payments easier by adding mobile apps. The county rolled out a mobile app in
October for riders to use a one-day mobile bus pass and will soon add monthly
passes. The app, built by Cubic Transportation Systems Inc., which also provides
systems for the San Francisco Bay Area, London and Chicago, is expected to add
near-field communication technology next year, which will enable riders to
wave their phones to board buses, says Alice Bravo, director of transportation
and public works for Miami-Dade County.

That ability offers several advantages. There’s no risk of the bus driver being
tricked by a fake or outdated pass. And because the bus driver doesn’t have to
visually verify each person’s pass, boarding could be faster, especially since
passengers could board through both the front and rear doors.

Mr. Geron is a Wall Street Journal reporter in San Francisco. Email him at
tomio.geron@wsj.com.

Appeared in the June 21, 2017, print edition.
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Figure B.2
Returned Comment Cards from the Public Meetings

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN
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Hand this card to a staff person, mail it to P.O. Box 1607, Waukesha, W1 53187-1607,

or e-mail us your comments at ozaukeetransitplan@sewrpc.org. Thanks!
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Figure B.3
Survey Results from the Public Meetings

Question 1: What is your home zip code?

6
5
5
4
4
3
3
2
2
1
| .
0
53074 53097 53024 53012 Other
Question 2: How many years have you lived at that location?
5
4
4
3 3 3
3
2

2

| I

0

0-5 Years 6-10 Years 11-15 Years 16-25 Years Over 25 Years
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Figure B.3 (continued)

Question 3: What is your work zip code?

12

1 1

. ] ]

53202 53203 53212 5321 Other

Question 4: Do you use the Express Service or the Shared-Ride Taxi?
7

I 6
Yes No
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Figure B.3 (continued)

Question 5: How would you rate the current transit services in Ozaukee County?

8
8
7
6
5
4
3
3
2 2
2
| l l
0
Excellent Above Average Average Below Average Poor
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Figure D.1
Paid Newspaper Advertisements

WE NEED YOUR INPUT!

SOUTHEASTERN
WISCONSIN
REGIONAL

At the request of Ozaukee County, the \ "t‘é’#ﬂ?‘s%.o

Southeastern ~ Wisconsin ~ Regional  Planning
Commission (SEWRPC) is preparing a 5-year transit
plan for the County. This plan will evaluate the
existing County transit services, analyze changes

that could be made to the services, and make Key input we need:
!'ecommendqﬁons to the County to change and MWhat works with the current
Improve services. County transit services?

The input you give us at these meetings will help »What could improve the
shape the alternatives that will be studied in the County transit services?

next phase. So far, the Advisory Committee has
reviewed existing services and evaluated the Fd] oup e G

performance of the Ozaukee County Express and sewrpc.org/OzaukeeTransit
Shared-Ride Taxi.

PUBLIC INFORMATION MEETINGS ON THE
OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Wednesday, June 21, 2017 Thursday, June 22, 2017
7:00 - 8:30 PM 6:00 - 7:30 PM
Port Washington State Bank Ozaukee County Fairgrounds
206 N. Franklin Street W67 N890 Washington Avenue
Port Washington, WI 53074 Cedarburg, WI 53012
Lakeview Community Room Columbia St. Mary’s Center

A short presentation will be given 15 minutes after the start of each meeting. Free transit access is
available via the Ozaukee Shared-Ride Taxi by calling (262) 238-8294 (TAXI) with 24 hours advance
notice. The meeting locations are wheelchair accessible. Persons needing disability-related
accommodations are asked to contact the SEWRPC office at (262) 547-6721 a minimum of three
business days before the meetings so that appropriate arrangements can be made regarding access
or mobility, review or interpretation of materials, active participation, or submission of comments.

Milwaukee Journal Sentinel
June 1, 2017

Ozaukee News Graphic
June 1, 2017

Ozaukee Press
June 1, 2017
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Figure D.2
Flyers Announcing the Public Meetings

At the request of Ozaukee County, the

plan will evaluate the existing County
transit services, analyze changes that
could be made to the services, and make
recommendations to the County to
change and improve services.

SOUTHEASTERN
WISCONSIN
REGIONAL
PLANNING
COMMISSION
£y

The input you give us at
these meetings will help
shape the alternatives
that will be studied in the
next phase. So far, the
Advisory Committee has
reviewed existing services

Southeastern Wisconsin Regional Planning . — d evaluated th
Commission (SEWRPC) is preparing a Find out more at and evaluaiec fhe
5-year transit plan for the County. This sewrpc.org/OzaukeeTransit performance of the

Ozaukee County Express
and Shared-Ride Taxi.

Key input we need:

»What works with
the current County
transit service?

»What could improve
the County transit
service?

PUBLIC INFORMATION MEETINGS ON THE
OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Wednesday, June 21, 2017
7:00 - 8:30 PM

Port Washington State Bank
206 N. Franklin Street
Port Washington, WI 53074
Lakeview Community Room

Free Transit Access
via Ozaukee County
Shared-Ride Taxi

199435 UljUeLd

Thursday, June 22, 2017
6:00 - 7:30 PM

Ozaukee County Fairgrounds
W67 N890 Washington Ave.
Cedarburg, W1 53012
Columbia St. Mary’s Center

Free Transit Access
via Ozaukee County
Shared-Ride Taxi

A short presentation will be given 15 minutes after the start of each meeting. Free transit access is available via the
Ozaukee Shared-Ride Taxi by calling (262) 238-8294 (TAXI) with 24 hours advance notice. The meeting locations are
wheelchair accessible. Persons needing disability-related accommodations are asked to contact the SEWRPC office at
(262) 547-6721 a minimum of three business days before the meetings so that appropriate arrangements can be made
regarding access or mobility, review or interpretation of materials, active participation, or submission of comments.
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Figure D.3
Press Release and List of Media Outlets

SOUTHEASTERN ~ WISCONSIN ~ REGIONAL PLANNING  COMMISSION

W239N1812 ROCKWOOD DRIVE « PO BOX 1607 « WAUKESHA, W1 53187-1607.  TELEPHONE (262) 547-6721
FAX (262) 547-1103

Serving the Counfles of:  KENOSHA
MILWAUKEE

OZAUKEE

RACINE

WALWORTH %
WASHINGTON

WAUKESHA

News Release

FOR IMMEDIATE RELEASE June 6, 2017
Release No. 17-02

For more information:

Kevin Muhs

Deputy Director

Southeastern Wisconsin Regional Planning Commission
262-953-4288

kmuhs@sewrpc.org

ATTEND a PUBLIC INFORMATION MEETING

for the Ozaukee County Transit Development Plan

Input Needed on Improving Ozaukee County Transit Services

At the request of Ozaukee County, the Southeastern Wisconsin Regional Planning Commission
(SEWRPC) is preparing a 5-year transit plan for the County. This plan will evaluate the existing
County transit services, analyze changes that could be made to the services, and make
recommendations to the County to change and improve services. To date, the Advisory
Committee has reviewed existing services and evaluated the performance of the Ozaukee County
Express and Shared-Ride Taxi.

More information, including a public comment form, is available at sewrpc.org/OzaukeeTransit

Two public meetings have been scheduled to gather input from Ozaukee County residents and
those interested in transit services in the County. The public meetings will provide an opportunity
to review materials developed so far, participate in a short survey and provide input on transit
services in a small group setting. A short presentation will be given 15 minutes after the start of
each meeting.

“The Transit Development Plan will provide the County with valuable recommendations to
improve connections to jobs and services,” said County Board Supervisor and Chair of the Public
Works Committee Kathlyn Geracie. “l encourage everyone’s participation in this process so that
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Figure D.3 (continued)

News release No. 17-02
June 6, 2017
Page 2

we hear residents’ thoughts on what works and what could be changed to meet the current and
future demand for transit services.”

Participants will be asked for feedback on existing transit services and changes that could be
made to improve transit service in the future. This information will inform the Advisory Committee
as they develop the list of alternatives to study in the next phase. Free transit access is available
via the Ozaukee Shared-Ride Taxi. The meetings will be held:

Wednesday, June 21, 2017
7:00 - 8:30 pm
Port Washington State Bank
Lakeview Community Room
206 N. Franklin Street, Port Washington

Thursday, June 22, 2017
6:00 - 7:30 pm
Ozaukee County Fairgrounds
Columbia St. Mary’s Center
W67 N890 Washington Ave., Cedarburg

The meeting locations are wheelchair accessible. Persons needing disability-related
accommodations are asked to contact the SEWRPC office at (262) 547-6721 a minimum of three
business days before the meetings so that appropriate arrangements can be made regarding
access or mobility, review or interpretation of materials, active participation, or submission of
comments.

List of Media Outlets
Ozaukee County News Graphic
Ozaukee Press
Milwaukee Journal-Sentinel

About SEWRPC

The Regional Planning Commission is the official areawide planning agency for infrastructure and
land use for Southeastern Wisconsin. The Commission serves the following seven Southeastern
Wisconsin Counties: Kenosha, Milwaukee, Ozaukee, Racine, Walworth, Washington, and
Waukesha. Under State law, Commission plans are advisory to local and State governments.

* * *
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Figure D.4
Presentations Given at the Public Meetings

Ozaukee County Transit Development Plan

Public Information Meetings

June 21 and 22, 2017
Kevin Muhs
Deputy Director

#237946

Overview of today’s meeting

a Today's goalis to learn from you:

= What works with the current County
transit servicese

= What could improve the County transit
servicee

a Short Presentation

» Overview of Transit Development Plan
» Transit Services in Ozaukee County
O Next Steps

Q Survey
a Small group discussions
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Figure D.4 (continued)

Ozaukee County Transit Development Plan

O Reqguested by Ozaukee County

O Last Transit Development Plan prepared
covered 2002 through 2006

a Will help Ozaukee County respond to
changes - residential, industrial and
commercial development

Ozaukee County Express - Existing Services

a Traditional Commute
» 9 fraditional commute trips each direction each
weekday

» Traditional commute trips provide service to
downtown Milwaukee from park-ride lots in Port
Washington, Grafton, and Cedarburg

O Reverse Commute
= 2 reverse commute trips each direction each
weekday

= Reverse commute trips provide service to N. Port
Washington Rd. in Mequon, Walmart in Saukuville,
and Port Washington Park-Ride Lot
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Figure D.4 (continued)

Ozaukee County Express - Existing Services

/
/

S

O Services operated
under confract by
Milwaukee Transport
Services, Inc.
(through a conftract
with the County)

O Utilizes Milwaukee
County owned 40-ft

buses
5
Ozaukee County Express - Financials
$1,400,000 }
//
$1,200,000 7
51,000,000 —Operating Costs
—Fares
$800,000 ——Federal Assistance
—State Assistance
——Local Assistance
$600,000
$400,000 /\K\F
$0
2003 2005 2007 2009 2011 2013 2015
6
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Figure D.4 (continued)

Ozaukee County Express - Ridership & Service Levels
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Ozaukee County Express - Travel Patterns

J
/
/

PRODUCED-ATTRACTED TRIPS
ON THE AVERAGE WEEKDAY

10TRIPS

- O Ridership in the
traditional commute
pattern is the
dominant direction

QO Thisis a change
from the early years
of the system
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Figure D.4 (continued)

Ozaukee County Shared-Ride Taxi - Existing Services

Q Service Hours:  EETTTEETTT :
* Monday - Friday: 5 a.m. - l.l
10 p.m. ;
= Saturday: 8:30 a.m. - 10 y
p.M. 4

= Sunday: 8 a.m.-6p.m.
Q Fares (Zone-Based):

= Adults: $3.00 - $6.75
= Students: $2.75 - $6.00

-
-

= Seniors & People with E ke
Disabilities: $2.50 - $5.50 e
0 Door-to-door, if needed  frg——

Glencoe g Starting January 1,
2017, the Shared-
Ride Taxi's service
area was extended

Brown Deer to three locations in

Park & Ride Milwaukee County
where the Taxi offers
transfers from
frequent, all-day

Cherrywood MCTS services.
Lane
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Figure D.4 (continued)

Ozaukee County Shared-Ride Taxi - Financials s
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Figure D.4 (continued)

Ozaukee County Shared-Ride Taxi - Employment

Ridership

Q Projecting 52,000 Employment Rides in 2017
Q 16% Increase over 2016 s/

Employment Ridership

60,000
50,000

40,000

Ridership

30,000

20,000
- I I I
0

2012 2013 2014 2015 2016 Proj. 2017
Years 2012 - 2017

EE Employment BBl Medical ——Linear (Employment)

Ozaukee County Shared-Ride Taxi - Cost Effectiveness

O Operating Expenses per passenger decreased ,\
3.7% between 2011 and 2015 54
Q2011 =%$19.01 "
02015=%$16.33
Q Farebox recovery ratio increased 19% between
2011 and 2015
Q2011 =15%
02015=28.01%

1A
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Figure D.4 (continued)

Ozaukee County Transit - Peer Comparison

Ozaukee County Express Shared-Ride Taxi

O Performs reasonably well, O Provides a robust
compared to peer systems level of service

Q Provides reasonable Q Performs well compared to
coverage of the county, peers in the Region and
with relatively easy access across the nation
for the vast majority of
residents

0 Develop and evaluate alternatives based |
on input

Hold a second round of public meetings

Prepare a 5-year recommended fransit
service improvement plan for Ozaukee
County

O The Ozaukee County Board of Supervisors
may consider implementing some or all of
the recommended transit service
improvement plan

U U
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Figure D.4 (continued)

Survey

f‘
/
/ ‘

Question 1: What is your home zip
code?

A. 53074

B. 53097

C. 53024

D. 53012

E. Other
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Figure D.4 (continued)

Question 2: How many years have you
lived at that location?

A. 0 -5 years

B. 6—10years
c. 11 -15years
D. 16-25 years

E. Over 25 years

19

Question 3: What is your work zip
code?¢

A. 53202
B. 53203
C. 53212
D. 53211
E. Other

20
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Figure D.4 (continued)

Question 4: Do you use the Express Service
or the Shared-Ride Taxi?

A. Yes
B. NO
C. Noft yet, but I'm considering it

21

Question 5: How would you rate the
current fransit services in Ozaukee County?

A. Excellent

B. Above average
C. Average

D. Below average
E. Poor

22
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Figure D.4 (continued)

Thank You and Questions

Kevin Muhs

Deputy Director

Southeastern Wisconsin Regional Planning Commission
P.O. Box 1607

W239 N1812 Rockwood Drive

Waukesha, WI 53187-1607

Phone: (262) 953-3243

Fax: (262) 547-1103

E-mail: kmuhs@sewrpc.org

Web site: www.sewrpc.org
Transit Development Plan web site: sewrpc.org/OzaukeeTransit

23

Small Group Discussions

24
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Figure D.5
Display Boards at the Public Meetings

OZAUKEE COUNTY

TRANSIT DEVELOPMENT PLAN

OZAUKEE COUNTY EXPRESS
ROUTE 143 AND TRAVEL PATTERNS

Atthe request of Ozaukee County, the Southeastern Wisconsin Regional Planning Commission
(SEWRPC) is preparing a 5-year transit plan for the County.

These boards will guide you through the work completed so far on the plan. Please do not
hesitate to ask any of the SEWRPC staff if you have questions, and let us know what you think
by submitting written comments today or through SEWRPC.org/OzaukeeTransit. Today’s
meeting will also include a presentation, a short survey, and small group discussions during
which you can provide comments.

What’s Been Completed?

® The Advisory Committee has reviewed existing service and evaluated the performance of

the Ozaukee County Express and Shared-Ride Taxi based on the following three objectives:

Objective No. 1: Serve the travel needs of residents traveling within Ozaukee County,
County residents commuting to jobs in Milwaukee County, and County employees seeking
workers

Obijective No. 2: Provide efficient, safe, reliable, convenient, and comfortable transit services
in Ozaukee County

Obijective No. 3: Meet all other objectives at the lowest possible cost. Given the limited
public funds, this objective seeks to permit elected officials the flexibility to balance the
standards associated with Objectives 1 and 2 with the level of funding required to fully
meet those standards

O Development and evaluation of transit service alternatives for the Ozaukee County Express
and Shared-Ride Taxi that address the performance evaluation and unmet transit service
needs identified by the Advisory Committee and the public

O Prepare a 5-year recommended transit service improvement plan for Ozaukee County

O The Ozaukee County Board of Supervisors may consider implementing some or all of the
recommended transit service improvement plan

The Southeastern Wisconsin Regional Planning Commission (SEWRPC) was established
in 1960 as the official areawide planning agency for the southeastern region of the
State. Itwas created o provide objective information and professional planning initiatives

fo help solve problems and fo focus regional attention on key issues of regional
consequence. Regional planning provides a meaningful technical approach to the proper
planning and design of public works systems, including transit.

ADVISORY COMMITTEE

for the Ozaukee County Transit Development Plan

To provide guidance to the technical staff during the preparation of this plan, and to involve concerned
and affected public officials and citizen leaders more directly and actively in the development of
transit service policies and improvement proposals, an Advisory Committee was appointed by the
Chair of the Ozaukee County Board of Supervisors. The Advisory Committee is responsible for
proposing to Ozaukee County and SEWRPC, after careful study and evaluation, a plan identifying
the recommended transit service improvements in Ozaukee County over the 5-year planning window.

Dan Abendroth

R.J. Bast

Barbara Bates-Nelson
Melissa Bielinski

Dr. Wilma Bonaparte
Katie Callen

Mayor of Mequon

Vice President, GO Riteway Transportation Group
Executive Director, United Way of Northern Ozaukee
Human Resources Manager, Kleen Test

Vice President, MATC Mequon

Chair, Aging and Disability Resource Center
Board/Commission on Aging

City Planner, City of Cedarburg

Village President, Village of Saukville

Aging Services Manager, Aging and Disability
Resource Center of Ozaukee County

Public Works Director, Ozaukee County

Supervisor, County Board/Chair, Public Works Committee
President, Specialized Transport Services

Jon Censky
Barb Dickmann
Kari Dombrowski

Jon Edgren
Kathy Geracie
Steve Johnson

Pam King Executive Director, Grafton Chamber of Commerce

Kip Kinzel Mayor of Cedarburg

Amber Koehler Manager, Ozaukee County Shared-Ride Taxi Services

Tom Mlada Mayor of Port Washington

Michelle Pike Director, Aging and Disability Resource Center of Ozaukee County

Jennifer Rothstein Vice Chair, Ozaukee County Board of
Supervisors/SEWRPC Commissioner

Executive Director, Ozaukee Economic Development
CEO, Seek Staffing

Manager of Planning, Milwaukee County Transit System
Executive Director, Interfaith Caregivers

Executive Director, Portal, Inc.

Vice President of Student Life, Concordia University
Director Planning and Development, City of Port Washington
Director of Community Development, City of Mequon
Village Administrator, Village of Saukville

Director of Planning and Development, Village of Grafton

Kathleen Schilling
Carol Schneider
Jeff Sponcia
Maureen Squire
Carole Stuebe
Steve Taylor
Randy Tetzlaff
Kim Tollefson
Dawn Wagner
Jessica Wolff

OZAUKEE COUNTY EXPRESS:
ROUTE 143

v

The Ozaukee County Express began
operation in August 1996

The Ozaukee County Express provides
weekday-only travel during peak commute
times. Service includes stops in Ozaukee
County and the City of Milwaukee

There are nine trips in the morning and
nine trips in the afternoon/evening that
serve residents of Ozaukee County
commuting to downtown Milwaukee
There are two morning trips and two
afternoon/evening trips that bring workers
from the City of Milwaukee to Employers
in Ozaukee County

v

v

v

PASSENGER TRAVEL PATTERNS ON THE
OZAUKEE COUNTY EXPRESS: SEPTEMBER 2016

v

Ozaukee County Express passengers are
predominantly between 25 and 64 and
il from households making $50,000 or
. more

Essentially all riders, about 99 percent,
use the Express to commute to and from
work

A significant majority of riders board the
Express at Grafton Commons near IH 43
and STH 60, and the Cedarburg Park-
Ride Lot near IH 43 and CTH C
In2015,the Express carried 92,500 linked
passenger trips

The cost of the Express is $3.50 each way
in cash or $2.50 if paying with an M-Card
Riders can transfer between the Express
and Shared-Ride Taxi for $1.00 if their
tripstartsorendsbeyond walking distance
from an Express stop in Ozaukee County

v v

v

v

——
v

OZAUKEE COUNTY
SHARED-RIDE TAXI SERVICE

In 2015, the Shared-Ride Taxi provided 108,500
linked passenger trips. Ridership grew steadily in
the past decade with significant increases in 2012
and 2014.

Most  Ozaukee
passengers:

County Shared-Ride  Toxi

» do not have a valid driver’s license, and are
from households with annual incomes of less
than $30,000

» make trips between home and work, followed
by trips between home and other purposes,
such as medical visits

» use the taxi service three or more times a
week

Starting January 1, 2017 the Shared-Ride Taxi's service area was extended slightly to three specific
locations in Milwaukee County where the Taxi will offer offers transfers from frequent, all-day MCTS
services. The three locations are Cherrywood Lane, Glencoe Place, and the Brown Deer Park-Ride lot.

TRANSFER POINTS BETWEEN MCTS AND
OZAUKEE COUNTY SHARED-RIDE TAXI SERVICES

-

LH
Emmmhani S

MGTS ROUTE CONNEGTED TO TRANSFER POINT (ROUTES 12, 42U, 490, 49,63, AND 276)

———  OTHERMCTS ROUTE

@ e services
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Figure D.5 (continued)

PERFORMANCE EVALUATION

of Existing Ozaukee County Transit Services

Following the inventory of existing transit
services in the County, Commission staff
and the Advisory Committee evaluated
the performance of the two County transit
servicesusingaseriesofstandardsdeveloped
from the three objectives identified by the
Advisory Committee

Some standards compare the County’s
transit services to peer systems from across
the country with similar service types,
ridership, and budgets, and that serve areas
of a similar density.

H A

Park & Ride

PEOPLE AND JOBS SERVED BY
THE OZAUKEE COUNTY EXPRESS

(Reverse Commute Trips)

POPULATION IN MILWAUKEE COUNTY SERVED
BY THE OZAUKEE COUNTY EXPRESS

Approximately 72,300 residents (80
percent of all County residents) live
within a one-half mile walk of a
bus stop served by the Express and
254,500 residents (27% of all
Milwaukee County residents) live
within a one-quarter mile walk of a
local route that connects to the Express
in 15 minutes or less

Lot 21
e The performance evaluation
results indicated:

» The Express service performed
reasonably well. The service
provides reasonable coverage
of the County, with relatively
easy access for the vast
majority of residents.

» The Shared-Ride Taxi service
provides a robust level of
service, and performs well
compared to peers in the
Region and across the nation.

PEOPLE AND JOBS SERVED BY
THE OZAUKEE COUNTY EXPRESS

(Traditional Commute Trips)

POPULATION IN OZAUKEE COUNTY SERVED BY
THE OZAUKEE COUNTY EXPRESS

Ozaukee County

83,500 residents (97% of all Ozaukee
County residents) live within a seven-
mile drive or taxi ride of a park and
ride lot served by the Express

EMPLOYMENT IN MILWAUKEE COUNTY
SERVED BY THE OZAUKEE COUNTY EXPRESS

Many of the highest employment
density areas in Milwaukee County are
served by the Express or a connecting
local service including approximately:

» 110,800 jobs (19 percent of all
Milwaukee County jobs) within a
one-half mile walk of a bus stop
served by the Express

195,800 jobs (34 percent of all
Milwaukee County jobs) within a
one-quarter mile walk of a local
route that connects to the Express
in 15 minutes or less

v

Milwaukee County

EMPLOYMENT IN OZAUKEE COUNTY SERVED
BY SHARED-RIDE TAXI CONNECTING TO THE
OZAUKEE COUNTY EXPRESS

Nearly all of the employers in the
County are within a 15-minute ride
on the Shared-Ride Taxi of an Express
stop, with approximately 49,100 jobs
(96 percent of all Ozaukee County
jobs) within that area. However, this
is not intended to indicate that all
of those jobs are served, as service
hours and frequency on the Express
are unlikely to align with every job
within that buffer.

PEER COMPARISONS FOR

THE OZAUKEE COUNTY EXPRESS

Peer systems were selected based on their service type and characteristics, annual ridership,
urban area population, total vehicle miles operated annually, total annual operating budget,
and proximity to Ozaukee County. Highlights of some key comparisons are provided.

Selected Peer Transit Systems for the Ozaukee County Express:

» Cobb Community Transit (Atlanta)

» Merrimack Valley Regional Transit
Authority — Commuter Bus (Boston)

» Western Contra Costa Transit Authority
(San Francisco)

» Washington County Commuter
Express
» Waukesha County Express Bus

» Butler County Transit Authority —
Express (Cincinnati)

RIDERSHIP AND SERVICE EFFECTIVENESS STANDARD:
COMPARISON OF OZAUKEE COUNTY EXPRESS TO PEER GROUP
FOR ASSOCIATED PERFORMANCE MEASURES

Passengers per Passangers per
Capta Revenue Vehicl Hour

Passenger Mies por

Revenue Venicl Mie. Revenue Vehick Mie

1579

1293 —

1076 103

fedian of Por Grou
Medionof Peer Group Range tnat Meets
o Standard

Express.

Highlights of the performance evaluation results indicated:

» The Express performs well compared to peers in regards to passengers per revenue
vehicle hour of service

» The Express also performs well, although not quite as strongly, on the passengers
per revenue vehicle mile of service measure, averaging near the median of the
peer group
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Figure D.5 (continued)

SELECTED PEER SYSTEMS FOR THE OZAUKEE

COUNTY SHARED-RIDE TAXI SERVICE

WE NEED YOUR INPUT!

The six peer systems selected have the most similar service characteristics to the Ozaukee
County Shared-Ride Taxi, based on recent data:

» Washington County Shared-Ride Taxi
» Miami County Public Transit (Dayton)
» GreeneCountyAreaTransitService (Dayton)

» Clemont Transportation Connection (Cincinnati)

» Cumberland Area Transit System

(Philadelphia)

» Valley Transit District (New Haven, CT)

COST EFFECTIVENESS STANDARD:

COMPARISON OF OZAUKEE COUNTY SHARED-RIDE TAXI TO
PEER GROUP FOR ASSOCIATED PERFORMANCE MEASURES

Oper

ating Expansos

ber Passanger

Operating Exponses.

Farabo Recavery
por Passenger Mo Rato

s2498

S2457

s1633

$323

e T @o

snsa%

Range of Peer
Grow

Wedin of Peor Groug
e G Range that Meots
SharedRide Tax the Standard

Highlights of the performance evaluation results indicated:

» The Shared-Ride Taxi fulfills the cost effectiveness performance standard under all
three performance measures
» At $16.33, the operating expenses per passenger for the Shared-Ride Taxi are

lower than any system in its peer group

» Operating expenses per passenger mile was lower than the median of the peer
group, at $2.22

Figure D.6

Your input will help shape the alternatives
that will be studied in the next phase.

Today, we want to hear from you...
» What works with the current County
transit service?
» What could improve the County
transit service?

Written Comments

Please use the forms available
at this meeting to write down any
comments you might have

More Information and Other Ways to Comment

If you would prefer to comment at a later time, please submit comments
using one of the following ways:
» Plan Website: www.sewrpc.org/OzaukeeTransit

» E-mail: ozaukeetransitplan@sewrpc.org
» Mail: PO. Box 1607, Waukesha, WI 53187-1607
» Fax: (262) 547-1103

Newspaper Articles and Editorials Concerning the Ozaukee
County Transit Development Plan: 2019-2023

NEWS GRAPHIC

TUESDAY. JUNE 6, 2017 - B5

Looking at transportation

Sessions to address public transit in county

Ever wonder what happens after all
of those meetings? All too often we
hold meetings and discuss issues and
then we wonder if anything really
changes. Well, with regard to transit,
Ozaukee County is working toward
changing for the better.

Last June, Ozaukee County, in part-
nership with the Grafton Area Cham-
ber of Commerce, SEEK
Careers/Staffing and Ozaukee Eco-
nomic Development, held a forum to
discuss the current transit situation
in the county.

The program included Kerry.

Thomas of MetroGo, Joe Petroangelo
from the Public Policy Forum and
Kevin Muhs from the

KATHLEEN
CADY SCHILLING

Board approved allowing the shared
ride program to move into Milwaukee
to three new access points in Milwau-
kee County. This change now allows
residents and employees to plug into
the entire Milwaukee County Transit
System and reach significantly more
people and geography.

A second r jon of the

Wisconsin Regional Planning Com-
mission. The meeting focused on what
the current state of transit is in both
the county and the region. It also
offered an opportunity for attendees
to provide input on their thoughts and
concerns. Coming out of that session,
it became obvious that Ozaukee Coun-
ty has some issues with its current
transit offerings, but where and how
should we improve them?

One of the key recommendations
from the session was the need for
intra-county flexibility for our
shared-ride system. Ozaukee County
currently has a transition spot in
Newburg for transfers to the Wash-
ington County system, but there was
no easy way to connect with the Mil-
waukee County Transit System.

In this year’s budget, the County

session was a review of the current
Ozaukee County transit plan. A group
of residents, business people and
elected officials have begun the pro-
cess of updating the current plan this
year. Working with SEWRPC, the
group is developing a draft transit
plan to lead Ozaukee County into the
future. However, as before, a key ele-
ment of this project involves public
input.

On Tuesday, June 20, a session for
business leaders in the county will be
held at the MATC Mequon campus.
‘The event will run from 7:30 a.m. to 9
am. The session will discuss with
business leaders how to create a
stronger public transportation sys-
tem to assist businesses as they grow
in the county and need access to more
workers. If you are interested in

attending the program, there is more
information available at www.sewr-
pc.org/ozaukeetransit. There will
also be two public sessions for resi-
dents or users of the transit services
to attend; these sessions are Wednes-
day, June 21 at Port Washington State
Bank in Port Washington from 7 p.m.
to 8:30 p.m. and Thursday, June 22 at
the Columbia St. Mary’s Center at the
county fairgrounds in Cedarburg
from 6 p.m. to 7:30 p.m. Information on
these sessions is also available on the
SEWRPC page. We hope you can join
us at one of these sessions to have a
say at where Ozaukee County Transit
moves in the future.

On a different topic, I would like to
send out a big congratulations to
Carol Ann Schneider, CEO and owner
of SEEK Careers/Staffing. She
received the BizTimes Media's
Bravo’s Entrepreneurship Award -
Lifetime Achievement Award,

Schneider is the first solo female
winner of this award and the first
Ozaukee County business award
recipient. She is a true leader in the
0Ozaukee County business community.

Schneider is someone who is always
at the front of a fight and has changed
Ozaukee County for the better. Con-
gratulations, Carol. We are illed
that you and SEEK call Ozaukee
County home!

Kathleen Cady Schilling is executive
director of Ozaukee Economic Develop-
ment.
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Figure E.1
Materials Announcing the Business Meeting on February 6, 2018

SOUTHEASTERN
WISCONSIN
REGIONAL
PLANNING
COMMISSION

» Join us to learn about
potential transit solutions to
attract and retain workers

Find out more at
sewrpc.org/OzaukeeTransit

As a follow-up to the meeting on June 20, 2017, we invite
. . you to learn about and comment on potential transit
» Provide your valuable input options to connect employees to jobs in Ozaukee County.
on the transit options

Date: Tuesday, February 6, 2018
Time: 7:30 AM - 9:00 AM

At the request of Ozaukee County, SEWRPC
is preparing a 5-year transit plan
(2019-2023) for the County. This plan will
evaluate the existing County transit
services, analyze changes that could be

Location: MATC - Mequon Campus
Lecture Hall A289
5555 West Highland Road
Mequon, WI 53092-1143

made to the services, and make
recommendations to the County to change
and improve services.

Please send your RSVP by Friday, January 26, 2018
to ozaukeetransitplan@sewrpc.org

Breakfast will be provided

Free parking is available in front of the main entrance and
in the west parking lot
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Figure E.2
Presentation Given at the Business Meeting

Ozaukee County Transit Development Plan

Review of Draft Alternatives

Business Meeting #?2
February 6, 2018
Kevin Muhs, Deputy Director

#240026

Status of Transit Development Plan
B O h ) (¢] h | —
[> FirsL;t;Qeocucnd [> AN [> Secoz:elggund [> Recor;lrgr?nded |

@ @ &6 & @@ o ®@ @ 000

December June February May 2018
2016 2017 2018

|

We are here

Advisory Committee meetings
® Public Meetings

Meetings with Ozaukee County Businesses
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Figure E.2 (continued)

What We Heard - First Business Meeting

Interested in a shuttle service
Employers need workers
Employers need on-time service for all shifts

U000

19 of the 38 participants indicated they would be
interested in future transit discussions

What We Heard -Public Meetings

O Ozaukee County Express

O The Express is generally a good service, however there
are some late buses

O Some bus stops not accessible by persons with disabilities

O Ozaukee County Shared-Ride Taxi
O Transit service should be more on-demand like Uber or
Lyft
O Shared-Ride Taxi service hours should be extended

O Connecting to Washington County using the Shared-Ride
Taxi is a challenge
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Figure E.2 (continued)

Overview of
Allen Edmonds

Allen Edmonds

AN AMERICAN ORIGINAL

Johnson Bus Company

Allen Edmonds has offered
bus service since April, 2000

We work with Johnson Bus
Company, an insured
transportation partner. The
bus picks up employees at
4:45am at the 9th and
National Park and Ride in
Milwaukee

Tried bus pick-ups at the
Brown Deer Park and Ride as
well as the Sheboygan Park
and Ride, but did not have
enough participation.
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Figure E.2 (continued)

Allen Edmonds

AN AMERICAN ORIGINAL

Cost and Riders

For $28 a week, employees can
ride busses between Milwaukee
and Port Washington.

At its peak, we bused over 80
employees to work . Currently 37
employees utilize the service.

There are two buses, one small
that seats 13 employees
comfortably and one big bus that
seats 43 employees if you do two
a seat.

5
A napATER

Allen Edmonds

AN AMERICAN ORIGINAL

The smaller bus was added to make the
ride more comfortable for employees,
particularly in the winter where they
may have bulky jackets

Big Bus Cost: $260 a day
Small Bus Cost: 222.50 a day

Additionally, there are 5 employee run
van pools.

2 of the vans pick up at the Park and
Ride on 9th and National others do door
to door to employees home and they
charge between 20-25 an employee.

Allen Edmonds does not sponsor or endorse
employee run van pools
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Figure E.2 (continued)

Allen Edmonds

AN AMERICAN ORIGINAL

“My Dad and | both ride
the bus and it's very
convenient for us. We did
ride the employee van
but got home later
because of the driver
dropping off everyone at
their home.

Employee Feedback

“I like riding the bus as it
saves on gas and mileage
on my car. | don’t use the
employee run van pool
because most don't carry
insurance.”

“I like to ride the bus
because its difficult to
drive that early in the
morning...this way | can
rest”

“I've been riding the bus
since AE started offering
the service in 2000. 1 like
being able to rest and close
my eyes on the drive in
from work and the drive
home.”
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Figure E.2 (continued)

Employment-Related Transit Alternatives

1. On-demand services — Partnership with a
Transportation Network Company (Lyft/Uber)

On-demand Shared-Ride Taxi
Extended Shared-Ride Taxi hours
Flexible shuttles

Expanded MCTS Service Including Routes 12 and
68 to Serve Key Employment Destinations

o & LN

6. Expand Reverse Commute from Milwaukee County
to Ozaukee County

7. Expand Marketing of Transit Options

Employment-Related Transit Alternatives

1. On-demand services — Partnership with a
Transportation Network Company (Lyft/Uber)
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Figure E.2 (continued)

On-demand Services (Lyft/Uber)

O Use app to request when needed g

4

O Businesses can designate locations for pick-up and
drop-off using promo code (e.g., geofence)

O Average trips would total $7.00 - $10.00

To qualify, your Line ride must start or end in the designated - : B
zone Mon = Fri 5:30 AM - 7 PM. Valid for a limited time.
ddddddddddddd

Available Promos

ENTER PROMO CODE

2 \)
- \
i
H Froe Rides
£
E. Dry Creek Road 9 Ride history
2 Dry Creek\Station =3 Payment

§ — . ‘ -
CLICK PROMOS
On-Demand Services (Lyft/Uber)

Example 1: Centennial, Colorado,
goCentennial pilot

[l service Area _ Roads

D Pi I 01- pCI rfners h | p go @entennial @ Dry Creek Station
with Lyft

Q First/last mile to
light rail station

O Resulted in 78%
reduction in
costs compared
to Call-n-Ride
service
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Figure E.2 (continued)

On-Demand Services (Lyft/Uber)

Example 2: Pinellas Suncoast Transit /
Authority (FL), Direct Connect
DIRECT CONNECT STOPS o
——— Q Partnership with
i Uber
© 5oy :a:':‘:':‘:;";:ﬁm /A - . D Con nec‘l’s Wi-l-h bus
° PiM%l)sParHlansik(enter 11,34,52,74,75,97, 444 ‘v [ B‘ o " “ 5 .
Q= S routes in 8 zones
e EBay Dr & Missouri Ave N 18,52,98 : . D PTSA pqys fi rsf
HOW TO RIDE 4 $300 O'F ’rhe ride
1/) La) Q
Choose a Hail a ride Travel to/from a Ride the bus
provider designated PSTA
stop 15
On-Demand Services (Lyft/Uber)

|

Q Pros

» Could help businesses with apprenticeships or
seasonal workers
» Best serves areas with short distance trips not well
served by transit
* No reservations required, lower wait times than
Shared-Ride Taxi
a Cons

» High cost per trip ($4.00 - $5.00 more than Shared-
Ride Taxi per trip) if full cost is paid by passenger

= Requires cell phone and credit card

= Vehicles unlikely to be accessible
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Figure E.2 (continued)

Employment-Related Transit Alternatives

2. On-demand Shared-Ride Taxi

On-Demand Shared-Ride Taxi

O Two options for expansion of current service:

» On-demand rides provided within 2 hours of request
» Reservation window of 15 minutes or less

O Could accommodate more timely service for
businesses
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Figure E.2 (continued)

On-Demand Shared-Ride Taxi

O National examples

» Call-n-Ride (Pace, suburban Chicago)
» Transit Link (Twin Cities)

9

pPQcCe
Call~Ride

On-Demand Shared-Ride Taxi

O Rides within two hours of request

O Five new vehicles recommended

QO Projected Costs
= Projected Operating Expenses = $542,500
= Projected Revenue Passengers = 38,500
= Projected Local Assistance = $53,100

O The County may consider partnering with Ozaukee
County businesses to pay operating expenses and
costs of new vehicles

20

76 | RECORD OF PUBLIC COMMENTS — OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN: 2019-2023 — APPENDIX E



Figure E.2 (continued)
On-Demand Shared-Ride Taxi

Reservation window of 15 minutes or less

Would still require 24 hour notice

Three new vehicles recommended

o 0 0O O

Projected Costs
= Projected Operating Expenses = $160,800

= Projected Revenue Passengers = 8,900
« Projected Local Assistance = $28,600

21

On-Demand Shared-Ride Taxi

Reservation window of 15 minutes or less
Would still require 24 hour notice

Three new vehicles recommended

o 0 0 O

Projected Costs
= Projected Operating Expenses = $160,800

= Projected Revenue Passengers = 8,900
= Projected Local Assistance = $28,600

21
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Figure E.2 (continued)

Employment-Related Transit Alternatives

3. Extended Shared-Ride Taxi hours

22

Extend Shared-Ride Taxi Service Hours

Q Potential new hours:
* Monday - Friday: 4:00 a.m. - 12:00 a.m.
» Saturday: 8:30 a.m. — 12:00 a.m.
» Sunday: 8:00 a.m. - 12:00 a.m.
Addresses potential unmet need raised by the public and businesses

Extended service would offer options to reach social and employment
opportunities

Assumes two vehicles would be available
Projected Costs

» Projected Operating Expenses = $133,600
= Projected Revenue Passengers = 9,800

= Projected Local Assistance = $11,900
23
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Figure E.2 (continued)

Employment-Related Transit Alternatives

4. Flexible shuttles

24

Flexible Shuttles

Q Connect to MCTS local bus service

O Routes with minor deviations within
0.75 miles

O Service from 5:00 a.m. to 8:00 p.m.

0O Would serve key employers and
destinations

A HARTFlex Bus in Florida's
Hillsborough County.

Photo Courtesy of Center for
Transportation Research at the
University of South Florida

25
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Figure E.2 (continued)

Flexible Shuttles

Western Kenosha County service is
a local example

KENOSHA

Southport
Woodman's pT:;a
Aurora Q

Village Hall

D

Continue to
Antioch METRA

v

TWIN LAKES

Source: Western Kenosha County Transit

=l

Target/5t, Catherine’s

BRISTOL
®
®
N [] Pick-up/Drop-off Area
@ == Regular Route
== Antioch Service

)
26

Flexible Shuttles

Q Projected Costs and Revenues 2022
= Projected Operating Expenses = $214,000

= Projected Revenue Passengers = 10,300
= Projected Local Assistance = $75,700
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Figure E.2 (continued)

Flexible Shuttles

Q Pros

» Could serve a more dispersed development
pattern well

= Modified routes can serve transportation needs
effectively

a Cons
= Potential variability impacts on-time arrivals
= Less viable for work trips

28

Employment-Related Transit Alternatives

5. Expanded MCTS Service Including Routes 12 and
68 to Serve Key Employment Destinations

29
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Figure E.2 (continued)

Expanded MCTS Service - Route 12

o= R"’e'oak’.. City of Mequon Municipal Complex

Wright House . N Homestead High School
Senior Living @' - Me:

O Option 1 (red): Extension
of Route 12 to serve the
Mequon business park and
Mequon Town Center

* 5:00 a.m. -7:30 p.m.
= Service every 50 minutes

Projected Operating
Expenses = $372,100

Projected Revenue
N \] Passengers = 31,600

Baehr Rd

m— EXISTING MCTS ROUTES (12 AND 49)

Projected Local
—— POSSIBLE EXTENSION OF ROUTE 12 TG MEGUON TOWN CENTER .
—— POSSIBLE EXTENSION OF ROUTE 12 TO MEQUON BUSINESS PARK ASSleG nce = $ ] 2 ] ,900

@® MAJOR EMPLOYERS WITH MORE THAN 100 EMPLOYEES

® RESIDENTIAL FACILITIES FOR SENIORS, PEOPLE
WITH DISABILITIES, AND LOW-INCOME HOUSEHOLDS 30

@ OTHER HIGHER DENSITY RESIDENTIAL FACILITIES

Expanded MCTS Service - Route 12

o= R"’e'oak’.. City of Mequon Municipal Complex

Wright House . N Homestead High School
Senior Living @' - Me:

O Option 2 (blue): Extension
of Route 12 to serve the
Mequon business park

= 6:00 a.m. - 9:00 a.m.
» 3:00 p.m. - 6:00 p.m.
= Service every 25 minutes

Projected Operating
Expenses = $461,900

Projected Revenue

Baehr Rd

Kleen Test Products

des \] Passengers = 32,500

m— EXISTING MCTS ROUTES (12 AND 49)

Projected Local

—— POSSIBLE EXTENSION OF ROUTE 12 TG MEGUON TOWN CENTER

—— POSSIBLE EXTENSION OF ROUTE 12 TO MEQUON BUSINESS PARK Assisfo nce = $ 'l 6 ] ] OO
’

@® MAJOR EMPLOYERS WITH MORE THAN 100 EMPLOYEES

® RESIDENTIAL FACILITIES FOR SENIORS, PEOPLE
WITH DISABILITIES, AND LOW-INCOME HOUSEHOLDS 3]

@ OTHER HIGHER DENSITY RESIDENTIAL FACILITIES
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Figure E.2 (continued)

Expanded MCTS Service — Route 12

Q Pros
» Option 1 would also serve areas with relatively
high population density at the Mequon Town
Center

» Option 2 would focus more frequent service on
areas with high job concentration in the Mequon
business park

O Cons
» Both routes would require additional local funding
» Would only serve a limited area of the County

32

Expanded MCTS Service — Route 68

q““*:f O Extension of Route 68 would
: serve Concordia University and
MATC-Mequon
* Weekdays:
6:00 a.m. - 12:00 p.m.
= Saturday:
5 6:00 a.m. - 11:00 p.m.
- - * Sunday:
8:00 a.m. - 7:00 p.m.
s— O Service every 30 minutes until
 SOTENTIAL WEEKDAY ROUTE 66 6:00 p.m.
T POTENTIALWEEKEND ROUTE 88 O Could replace Route 42U 33

MCTS ROUTE
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Figure E.2 (continued)

Expanded MCTS Service — Route 68

0O Route 68 Projected Costs and Revenues
= Projected Operating Expenses = $868,200
= Projected Revenue Passengers = 50,300
= Projected Local Assistance = $318,300

34

Expanded MCTS Service — Route 68

Q Pros

= Connects high population areas in Milwaukee
County to major employers in Ozaukee County

O Cons

= The County would be responsible for additional
miles within their border ($318,300)

= Only serves specific areas of the County

35
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Figure E.2 (continued)

Employment-Related Transit Alternatives

6. Expand Reverse Commute from Milwaukee County
to Ozaukee County

36

Expanded Reverse Commute Options

O Three additional reverse commute trips added to
existing Ozaukee Express bus service

» One at 5:00 a.m.; two between 2:00 p.m.
and 5:00 p.m.

» Expected to serve approximately 2,300
riders in 2022

37
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Figure E.2 (continued)

Expanded Reverse Commute Options

Northbound in the Morning

Port
Port Grafton Washington
Walinut at

Washington Park-Ride | Saukville at | Park-Ride
5th Street

and Capitol Lot Walmart Lot

5:00 a.m.* 5:04 a.m.* 5:15 a.m.* 5:23 a.m.* 5:26 a.m.* 5:32 a.m.* 5:40 a.m.*

5:25 a.m. 5:29 a.m. 5:37 a.m. 6:03 a.m.

6:13 a.m. 6:21 a.m.
6:13 a.m. 6:17 a.m. 6:25 a.m. 6:51 a.m.
7:07 a.m. 7:32 a.m.
7:34 a.m. 7:59 a.m.
*Additional proposed reverse commute trip, estimated times
38

Expanded Reverse Commute Options

|

Southbound in the Afternoon

Port Port Port
Washington Saukville & Grafton Washington & | Washington 6th at
Park-Ride Lot Walmart Commons Venture Ct Rd. at Capitol Highland

2:00 p.m.* 2:07 p.m.* 2:19 p.m.* 2:31 p.m.* 2:49 p.m.* 3:04 p.m.* 3:10 p.m.*
3:05 p.m. 3:12 p.m. 3:24 p.m. 3:36 p.m. 3:54 p.m. 4:01 p.m. 4:09 p.m.
4:07 p.m. 4:14 p.m. 4:26 p.m. 4:38 p.m. 4:56 p.m. 5:03 p.m. 5:11 p.m.
5:10 p.m.* 5:17 p.m.* 5:29 p.m.* 5:41 p.m.* 5:59 p.m.* 6:04 p.m.* 6:12 p.m.*

*Additional proposed reverse commute trip, estimated times

39
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Figure E.2 (continued)

Expanded Reverse Commute Options

O Three additional reverse commute trips

0 Ozaukee County responsible for approximately
$28,000 in 2022

0O Commission staff does not currently recommend
due to low ridership projections

O Would only be worthwhile if could be coordinated
with multiple employers’ shift changes

0O Ridership could be increased with expanded
marketing and collaboration with employers

40

Employment-Related Transit Alternatives

7. Expand Marketing of Transit Options

41
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Figure E.2 (continued)

Expanded Marketing of Transit Options

Marketing examples /

= w7l tﬁHERE’S MORE
TO THE RIDE.
-

NNNNNNNN

D
NNNNN

Metro Orange Line

Expanded Marketing of Transit Options

!

O Opportunities to increase awareness /
» Subscriptions on the Shared-Ride Taxi
= Existing community events such as job fairs
= MCTS app
= Wisconsin DOT Rideshare

* Trip planning advice for employers, recruiters,
and human resources staff

O Would likely require additional resources
» Ozaukee County Transit Services
» Ozaukee Economic Development

= New mobility manager position .
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Figure E.2 (continued)

Q Few alternatives could be implemented without
additional local funding

O Requires balancing two service objectives with the
desire to minimize costs

A Your input will provide insight into potential public-
private partnership opportunities

44

Survey Question #1

1. What is your level of interest in partnering

with Lyft/Uber?

a) No interest
b) Moderately interested
c) Very interested

45
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Figure E.2 (continued)

Survey Question #2

2. What is your level of interest in providing more on-
demand service using the Shared-Ride Taxi?

a) No interest
b) Moderately interested
c) Very interested

46

Survey Question #3

3. What is your level of interest in providing a reduced

reservation window (15 minutes) service using the
Shared-Ride Taxi?

a) No interest
b) Moderately interested
c) Very interested

47
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Figure E.2 (continued)

Survey Question #4

4. What is your level of interest in extended Shared-
Ride Taxi hours?

a) No interest
b) Moderately interested
c) Very interested

48

Survey Question #5

5. What is your level of interest in flexible shuttles?

a) No interest
b) Moderately interested
c) Very interested

49
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Figure E.2 (continued)

Survey Question #6

6. What is your level of interest in expanded MCTS
Services to the Mequon business park?

a) No interest
b) Moderately interested
c) Very interested

50

Survey Question #7

7. What is your level of interest in expanded MCTS
Services up Port Washington Road?

a) No interest
b) Moderately interested
c) Very interested

51
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Figure E.2 (continued)

Survey Question #8

8. What is your level of interest in expanding reverse
commuting trips from Milwaukee County?

a) No interest
b) Moderately interested
c) Very interested

52

Survey Question #9

9. What is your level of interest in expanding
marketing of transit options?

a) No interest
b) Moderately interested
c) Very interested

53
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Figure E.2 (continued)

Survey Question #10

10. Are you or your company willing to invest in any of
the transit alternatives presented today?

a) Yes
b) No
c) Maybe

*Please fill out a comment card if you would like to
be contacted to discuss further

54

Thank You and Questions

Kevin Muhs

Deputy Director

Southeastern Wisconsin Regional Planning Commission
P.O. Box 1607

W239 N1812 Rockwood Drive

Waukesha, WI 53187-1607

Phone: (262) 953-3243

Fax: (262) 547-1103

E-mail: kmuhs@sewrpc.org

Web site: www.sewrpc.org
Transit Development Plan Web site: sewrpc.org/OzaukeeTransit

55
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Figure E.3
Materials Provided at the Business Meeting

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Business Meeting on Alternatives

Tuesday, February 6, 2018
7:30 AM - 9:00 AM
MATC-Mequon Campus, Lecture Hall A289

AGENDA

1.Welcome
* Dr. Wilma Bonaparte, Vice President, MATC-Mequon

2. Overview of Allen Edmonds transportation options
* Kelly Wiebelhaus, Allen Edmonds

3.Review of potential alternatives for the Ozaukee County Transit Development Plan
4.Group discussion on potential alternatives

5.Wrap-up and Next Steps

Southeastern Wisconsin Regional Planning Commission | sewrpc.org/OzaukeeTransit | 262.547.6721
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Figure E.3 (continued)

EXISTING TRANSIT SERVICE IN OZAUKEE COUNTY

Ozaukee County Express
Route 143

1ai]

» Provides weekday-only, peak,
traditional and reverse commute
service between Ozaukee County
and downtown Milwaukee

PORT WASHINGTON
PARK & RID!

5

_J s » Nine morning trips to downtown
WALMART

Milwaukee, nine afternoon/
evening return trips from
downtown Milwaukee

GRAFTON
PARK & RIDE

- COMMONS » Four morning reverse commute
e ROUTE 143: REVERSE COMMUTE SERVICE 1‘ri ps 1-0 quukee COUnfy and
1 E,EQQF;B,;’BE & s ROUTE 143: TRADITIONAL COMMUTE SERVICE two return affern oon tri Ps to
i .
MEQUON EXPRESS STOP Milwaukee

(MULTIPLE STOPS)

» $3.50 one-way (cash) or $2.50
one-way (M-CARD), $96 for a
31-day pass

(149

ol (e

» Passengers can transfer to or
from the Shared-Ride Taxi for
$1.00. Passengers can transfer
to an MCTS route at no charge
or transfer to the Express from
an MCTS route by paying the

difference between the two fares.

[ 10000 20000 30000 40000 50000 Feet
P e

181

=
\&f

[190]
4) Lol GRAPHIC SCALE
1/ 145] [57] —- o 5 *

» 106,500 passenger trips made
in 2016

o)

Route 143 Northbound - Morning (Reverse Commute) Selected Times/Stops

Port Washington Road
Walnut at 5th Street N. 6th and Highland and Venture Court Grafton Commons Grafton Lot Port Washington Lot

5:25 a.m. 5:49 a.m. 6:03 a.m. 6:21 a.m.
6:13 a.m. 6:37 a.m. 6:51 a.m.

7:07 a.m. 7:32 a.m.

7:34 a.m. 7:59 a.m.

Route 143 Southbound - Afternoon (Reverse Commute) Selected Times/Stops

Port Washington Road
Port Washington Lot Grafton Commons and Venture Court 6th Street and Highland

3:05 p.m. 3:24 p.m. 3:36 p.m. 4:09 p.m.
4:07 p.m. 4:26 p.m. 4:38 p.m. 5:11 p.m.
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Figure E.3 (continued)

EXISTING TRANSIT SERVICE IN OZAUKEE COUNTY

Shared-Ride Taxi

Belgium

» 24-hour advance reservation. Same-day requests
accommodated if capacity is available

N
1
1
1
1
1 » Riders told service may occur within 30 minutes of
‘I reserved pick-up or drop-off time
1
[
U

» Curb-to-curb and door-to-door service for the
general public and door-to-door and lobby-to-
’ lobby for people with disabilities
/4 » Schedule:
’ Monday - Friday, 5:00 a.m. — 10:00 p.m.
y Saturday, 8:30 a.m. — 10:00 p.m.
Y Sunday, 8:00 a.m. — 6:00 p.m.

U » Zone-based fare:

1 Newburg . ’
1 Saukville ’ $3.00 - $6.75 for Adults

. /4
: Saukville Port ', $2.75 — $6.00 for Students
/]

Fredona

$2.50 — $5.50 for Seniors and People with

1 Washington
Disabilities

113,600 passenger trips made in 2016

» The Shared-Ride Taxi Service connects with
Milwaukee Transit at three bus stops:

Grafton
2. Glencoe Place

h

1

[]

1

I

,' 1. Cherrywood Lane
h
,l 3. Brown Deer Park & Ride Lot

Cedarburg ’

@|CHERRYWOOD
= LANE

U
I
1
(]
I

zonea

Thiensville

oooooooooo
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MILL RD 2 3 %

MCTS ROUTE CONNECTED TO TRANSFER POINT (ROUTES 12, 42U, 49U, 49, 63, AND 276)

OTHER MCTS ROUTE

TRANSFER POINT BETWEEN MCTS AND OZAUKEE COUNTY SHARED-RIDE TAXI SERVICES
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Figure E.3 (continued)

COMPARISON OF POTENTIAL ALTERNATIVES FOR
OZAUKEE COUNTY BUSINESSES

Types of Businesses that
Service Details Summary of Transit Service How it Would Operate Could Benefit

On-Demand
Partnerships
(Lyft/Uber)

On-Demand
Shared-Ride Taxi

Extended Shared-
Ride Taxi Hours

Flexible Shuttles

MCTS Route
Extensions

Reverse Commute
Expansion on the
Ozaukee County
Express

Expanded
Marketing of
Transit Options

Use app to request when needed

Average trips would total
$7.00 - $10.00

Expansion of current Shared-Ride
Taxi service

Potential new hours:

o Monday — Friday:
4:00 a.m. — 12:00 a.m.

o Saturday: 8:30 a.m. —
12:00 a.m.

o Sunday: 8:00 a.m. —
12:00 a.m.
Connects to MCTS local bus service

Two routes with deviations up
to 0.75 miles

Service from 5:00 a.m. to 8:00 p.m.

Would serve key employers
and destinations

Two extensions of Route 12: one
would serve Mequon business park
and Mequon Town Center; the
second would serve only the
Megquon business park

Route 68 extension would serve
Concordia and MATC-Mequon
Three additional reverse commute
trips:
o One at 5:00 a.m.
o Two between 2:00 p.m.

and 5:00 p.m.
Leverage existing events and
programs to increase awareness

Would require more staffing

Businesses can designate locations
for pick-up and drop-off using
promo code (e.g., geofence)

e Could help businesses with
apprenticeships or seasonal
workers

e Request service within 2 hours
of request

e Reservation window of 15 minutes
or less

e Could accommodate more timely
service for businesses

e Two extra vehicles and drivers
would need to be available during
new hours

e Could serve potential business
needs for early and late shift
changes

e Passengers board at designated
stops according to schedule

e Can request deviations to route

e Two routes envisioned with
connections to MCTS

o Best for non-emergency medical,
shopping or social trips

e Route 12 extension could operate
during morning and afternoon, but
could be tailored to shift changes

e Route 68 could replace 42U

e Would serve approximately 2,300
riders in 2022

o Ridership could be increased with
expanded marketing and
collaboration with employers

A "mobility manager" could help
inform employers and potential
employees of transit options

Businesses with apprenticeship/
training programs that pay
approximately $15/hour or more,
and/or seasonal workers

All businesses could benefit from this
service.

Businesses and employees with shifts
that begin or end between 4:00 a.m.
and 5:00 a.m. or 10:00 p.m. and
12:00 a.m.

Businesses that would accept slightly
flexible start times (=15 minutes) in
the event the service runs late or early

Businesses in or near Mequon
business park, Mequon Town Center,
on Port Washington Road in
Mequon, Concordia University, or
MATC-Mequon

Businesses and employees with shifts
that begin or end at approximately
6:00 a.m., 2:00 p.m., or 5:00 p.m.
Would best serve businesses on Port
Washington Road in Mequon, or
at/near Grafton Commons

Could pursue a mobility manager
position that helps inform businesses
and employees about transit options

Southeastern Wisconsin Regional Planning Commission | sewrpc.org/OzaukeeTransit | 262.547.6721

98 | RECORD OF PUBLIC COMMENTS — OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN: 2019-2023 — APPENDIX E



Figure E.3 (continued)

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Name: . .

Yes, please contact me to discuss transit
Organization: alternatives to improve transit services to
Email: businesses in Ozaukee County

Please provide additional information to help us understand which transit alternatives could best serve your
business needs including shift times, staffing levels, employee transportation needs (both short- and long-term),
and any other operational needs we should consider:

Please provide any additional comments to assist with the development of the Ozaukee County Transit
Development Plan:

SEWRPC.ORG/OZAUKEETRANSIT

Hand this card to a staff person, mail it to P.O. Box 1607, Waukesha, WI 53187-1607,
or e-mail us your comments at ozaukeetransitplan@sewrpc.org. Thanks!
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Figure E.4

Attendance Record from the Business-Focused Meeting held on February 6, 2018

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN - BUSINESS MEETING #2
SIGN-IN SHEET
Tuesday, February 6, 2018
7:30 AM - 9:00 AM
MATC - Mequon Campus, Lecture Hall A289
FirstName | Last Name Affiliation Email ':'::' c”ﬁ:e’
Huda Alkaff Wisconsin Green Muslims interfaith.earth@yahoo.com 2270
Jennifer Andreas Cedarburg Chamber of Commerce director@cedarburg.org / 2375
Rick Bauzenberger Ozaukee County Supervisor rbauzenberger@co.ozaukee.wi.us Q/ 1983
Kathryn Berger WEDC kathryn.berger@wedc.org 1/_./ 1976
Melissa Bielinski Kleen Test Products mbielinski@kleentest.com 2335
Dr. Wilma |Bonaparte MATC Mequon bonaparw@matc.edu \/ 2382
Kathleen Cady Schilling Ozaukee Economic Development kschilling@co.ozaukee.wi.us \:{/ 1987
Yvonne Clemins SEEK Careers \/ 1963
Matthew Crubel Performance Health Matthew.Crubel@performancehealth.c 1857
om /

Liga Drake Ozaukee County Dept. of Human Services Idrake@co.ozaukee.wi.us \/ 2303
Jon Edgren Ozaukee County Highway Department jedgren@co.ozaukee.wi.us \j' 2287
Marty Franzkowiak Boehlke Bottled Gas Corp > 2298
Kathlyn Geracie County Board Supervisor ktgeracie@gmail.com 6 2273
Jerry Gold Johnson Bank jgold@johnsonbank.com \//‘ 1939
Andrea Harmelink SEEK Careers // 2353
Jean Hill Ozaukee Economic Development jhill@co.ozaukee.wi.us \/ 2339
La Toya lones Social Development Commission ljones@cr-sdc.org /Z 1990
Pam King Grafton Area Chamber of Commerce pam@grafton-wi.org '\;,/ 1946
Amber Koehler Ozaukee County Shared Ride Taxi akoehler@co.ozaukee.wi.us \/' 1991
Elizabeth Kohl Ozaukee Economic Development ekohl@co.ozaukee.wi.us v/ 2297
Megan Kohlwey Johnson Level & Tool mkohlwey@johnsonlevel.com \/ 1981
Hannah Koller Norstar Aluminum Molds, Inc. hkoller@norstarmolds.com \// 2352
Chelsea Kotes Ascension | Columbia St. Mary's \/ 2368
Chad Kroening Boehlke Bottled Gas Corp chad@boehlkebgcorp.com 2359
)(risten Lundeen City of Mequon klundeen@ci.mequon.wi.us M 2341

&S

1976
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Figure E.4

(continued)

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN - BUSINESS MEETING #2
SIGN-IN SHEET
Tuesday, Februvary 6, 2018
7:30 AM - 5:00 AM

MATC - Mequon Campus, Lecture Hall A289 "

Tiffany Mason J 1998
y4

Tyrone McKee Social Development Commission tmckee@cr-sdc.org 1/ 1922
Cheryl Milbauer Telsmith, Inc. cmilbauer@Telsmith.com \// 2279
Sophia Nuckols Johnson Bank 1965
Orlando Owens Office of Senator Ron Johnson Orlando_Owens@ronjohnson.senate.g aget 2267
Steven Pericak Portal, Inc. S:ericak@portalinc.org L/V 2331
Doug Pinzer Go Riteway Doug.pinzer@goriteway.com ,\i" 2347
Tim Pollock Ascension | Columbia St. Mary's timothy.pollock3@ascension.org \/ 1970
Barry Rich Kapco University rich@kapcoinc.com \/ 1984
Betsy Romo Pace Industries betsy.romo@paceind.com V/ 2357
Jacob Shully Shully’s Cuisine & Events Jshully@shullyscuisine.com 2384
Maureen Squire Interfaith Caregivers of Ozaukee County msquire@interfaithozaukee.org / 1954
Duey Stroebel State Senator, 20th Senate District Chris.Lawrence@legis.wisconsin.gov 2314
Carole Stuebe Portal, Inc. cstuebe@portalinc.org \/ 1951
Mary Survis Portal, Inc. msurvis@portalinc.org ;./' 1973
Steve Taylor Concordia University steve.taylor@cuw.edu &( 2286
Kerry Thomas MetroGO kthomas@MetroGO.org 2266
Nicole Weiland SEEK Careers nweiland@SEEKCareers.com \/ 2349
Kelly Wiebelhaus Allen Edmonds kwiebelhaus@allenedmonds.com \’/ 2332
Sue Wiedemann Gateway Plastics, Inc. swiedemann@gatewayplastics.com '/ 1924
Jason Wittek Ozaukee County Transit Services jwittek@co.ozaukee.wi.us \/ 2318
Jessica Wolff Village of Grafton jwolff@village.grafton.wi.us / 2320

GC\‘I“"\ ﬁt\,\*i('}w ¢ We w4 Q—é C“\L ﬁ\h[\*‘ e {\3«4%{”( ealé qva Lo
Fﬁ*i*k’) Coip | A P’LI_L .N(mhr é,ﬂgim e J Lo 2 44
J av\,am Pates Nelsgh d & 2310
W \\‘-1 K\“"\D X ) \\\\ji‘("”\( %&L‘&*\(\ Cove ‘/\(J\J\-’i»-(‘,i AR at Retiguy SUR\CV . A,
Teyry | Sbs 1ady Eywm bw,v,kmM ot ey sd, MEYE
NiAA o ondcotez Mlan eAwondd v " v 1258
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Figure E.5
Returned Comment Cards from the Business-Focused Meeting held on February 6, 2018

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

i
; ve (oo lef
Pk S ! £ ;QL7/ \—, Yes, please contact me to discuss transit

e e)
Organization: £on ce /"(/‘ ] alternatives to improve transit services to
Email: $72v€. Taylefl {4/ C/L/ l"?/[‘ { C/j(// T businesses in Ozaukee County
7/

Please provide additional information to help us understand which transit alternatives could best serve your
business needs including shift times, staffing levels, employee transportation needs (both short- and long-term),
and any other operational needs we should consider:

L AP vn of mc TS w/ o~ crrddie w /el cuerts
i{fvd‘,‘(((' CZ({\( fe a@f‘("/ l/1§_\_‘ C AN c ,,rp/'l,-"ef] -fr‘/r“ /:' T(j Q?f 9
Tesms fo~ | 0CHad, v r

Please provide any additional comments to assist with the development of the Ozaukee County Transit
Development Plan:

Cer(’ ol P Y _ V-,fsv) 0{, f;"'z.,p Te b) 0 T G’F AL, (%’rg‘ Cogit=n |
Lo.p gdiew 0 f\fftl/'( C :.x‘Yf"V"y"‘f'L “
/

SEWRPC.ORG/OZAUKEETRANSIT

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

2. 2 /
Name: _ Nl " Dapstrr Zdm ) .
R — p 7 Yes, please contact me to discuss transit
Organization: _ Covm™y  Sopzrrss alternatives to improve transit services to
Email: rhbao 7,‘"},41.{.4;' ~ & ingil . o businesses in Ozaukee County
2 7

Please provide additional information to help us understand which transit alternatives could best serve your
business needs including shift times, staffing levels, employee transportation needs (both short- and long-term),
and any other operohonol needs we should conSIder

—
(1] Howr wnll fechmwlog, W/xm‘z" £ ramym"r"ﬁ.m sevvies 1 peat s (0 pr< ¢
P e ” ’ 7
it "? '7’/("» l"'/4 ave /T e b ’r“‘S’ gee § LL)I{\{_j _,;—{xu); (( ’{‘(1}(0{2"{5 $ZeT en s
o - L4 /
o€ fh costs?

(3) floar wese Wé"'ﬂ;,{ ted Levemse (s nasrs cw-/ "Focad Fesiitoron casT

}‘-’e—f’;f'n/,.,ki 7
Please provide any additional comments to assist with the development of the Ozaukee County Transit !
Development Plan:

SEWRPC.ORG/OZAUKEETRANSIT
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Figure E.5 (continued)

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Name: ‘Sue Uh r,dveman)a Yes, please contact me to discuss transit
Organization: Qa&fu)&)/ Flastics /nc . alternatives to improve transit services to
Email: swiedemann @‘qjcd—eg,g)(x\’/ plastics . com businesses in Ozaukee County

7 Y

Please provide additional information to help us understand which transit alternatives could best serve your
business needs including shift times, staffing levels, employee transportation needs (both short- and long-term),
and any other operational needs we should consider:

Ll gruiale Tdoga o ek 00U0TLng 12 AQUE dlufln | (L
L2200 Loty QphLery A+ wf lurent fpanacor of aystion ) sample
2008 flfudt 5070 7 dun - ‘ Lo

L = 4 " ,I /
ag S binutee . . Jm/j/ Mamj!,c

22 (;".‘ﬁé)dw * 50’.&—'?\

Please provide any additional comments to assist with the development of the Ozaukee County Transit
Development Plan:

SEWRPC.ORG/OZAUKEETRANSIT

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Name: 2 sy g(/m - /= £

—= < Yes, please contact me to discuss transit
Organization: I//( s 6;/)/07 PR alternatives to improve transit services to
Email: businesses in Ozaukee County

Please provide additional information to help us understand which transit alternatives could best serve your

business needs including shift times, staffing levels, employee transportation needs (both short- and long-term),
and any other operational needs we should consider:

Please provide any additional comments to assist with the development of the Ozaukee County Transit
Development Plan:

Diey, g00d = hal T ot Ouder Loty 7 iy Pt
/ T - r‘ J/

Iy ]
o

SEWRPC.ORG/OZAUKEETRANSIT
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Figure E.5 (continued)

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Name: M‘QAO\.‘('\ V\(W\/\\\}J@u\

W) o Yes, please contact me to discuss transit
Organization™ JONNN YN L,WLJ\ ?3 YEDN alternatives to improve transit services to
Email: YNKOYYWAA @ \HINWNSOALOL L .Comn businesses in Ozaukee County

Please provide additional rr)ormuhon to help us understand which transit alternatives could best serve your
business needs including shift times, staffing levels, employee transportation needs (both short- and long-term),
and any other operational needs we should consider: 5 WO BlS S D

MNEHUIN  FHAIINLSS, Pavi o neawrest ove s th Raxuon
Depar and j've_had employers (AN LONE.. Homn-
whien 8 oo signtheand Wauc . Lbewerwe Ohor buSineSe
woud henef ¥ com Hus s Lok o o@@ﬁdwj» O oSt

Please provide any additional comments to assist with the development of the Ozaukee County Transit

Development Plan: AN (NAN INLpomasnon dn (’)hm% QAUAA N ¢ ‘
P(:(wmi,uj{ 10 emplO, ,J\e,e s N W v ' (D mﬂhjL

SEWRPC.ORG/OZAUKEETRANSIT

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Name: (\/w/u/ /ﬂ/éaw

I Yes, please contact me to discuss transit
Organization: . Te Smi 7" : alternatives to improve transit services to
Email: Cm, /b o er @ —fel\sm, M . CaMm) businesses in Ozaukee County

Please provide additional information to help us understand which transit alternatives could best serve your
business needs including shift times, staffing levels, employee 1r(Z’pror101lon needs (both short- and long-term),

and any other operchonEI needs we should consider: Shi ey oM Mo
lm’Daf‘ faot by locativs o f ik (p [/
dmio 0 / / !

Please provide any additional comments to assist with the development of the Ozaukee County Transit
Development Plan:

SEWRPC.ORG/OZAUKEETRANSIT
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Figure E.5 (continued)

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Y — l ] ron € ) C ‘{f’*—‘(’

' /%s, please contact me to discuss fransit
Organization: S(( ‘Ci\ }Dékl’ld}m\l (L”"V"“&’)l“" «“l alternatives to improve transit services to
Email: MKF\Q ( G \5@)( (0 (C,‘ businesses in Ozaukee County

o

Please provide additional information to help us understand which transit alternatives could best serve your
business needs including shift times, staffing levels, employee transportation needs (both short- and long-term),
and cmy other operational needs we should consider:

Plowse (vt 10 adel me on add. Huc. U muhnas  roerdins
dranst allovacpe( / Y J

Please provide any additional comments to assist with the development of the Ozaukee County Transit
Development Plan:

| i \ &
Y*M OregNl Ze hcm 1S oo d w1 olevelopiN L uric Fetd
Lﬂdd ‘“‘f‘l’CUV\l’”\"u @) P'FU’LOV\»JQ”S' FC\” P«' Lﬁ‘/’z*\cz/

J(xbowtueg i OZowdie  {cmly .
C ‘

SEWRPC.ORG/OZAUKEETRANSIT

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

vorne Clemine?

Yes, please contact me to discuss transit
o y /P

Organization: D¢ C CGY(’ €A \ H‘f i alternatives to improve transit services to
Email: U(‘ lenn © See X (‘f(—: ﬁ)’\ businesses in Ozaukee County

Please provide additional information to help us understand which transit alternatives could best serve your
business needs including shift times, staffing levels, employee transportation needs (both short- and long-term),
and any other operuhonol\needs we should consider:

Ul odenenikd (n Serdlng the.
%ﬂd»i’kclﬁ %\ lf\(\kb/ﬁ" KT

Please provide any additional comments to assist with the development of the Ozaukee County Transit
Development Plan:

SEWRPC.ORG/OZAUKEETRANSIT
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Figure E.5 (continued)

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

INZER

* e (\ ,,le — — PR Yes, please contact me to discuss transit
Organization: (L' K| fvaQuf | RANS PORTATION )( alternatives to improve transit services to

Email: e a/l))'Ng_ ereé 0 {Of‘ﬂue,c.u\l v .Com businesses in Ozaukee County
/ /

Please provide additional information to help us understand which transit alternatives could best serve your
business needs including shift times, staffing levels, employee transportation needs (both short- and long-term),
and any other operational needs we should consider:

Please provide any a ; itional comments to assist with the development of the Ozaukee County Transit =
Development Plan: (“u ipnd Ly plo floCCE ) /.422.14;&,,4;;7{“.% (o, Commutiy K;/Jaac.a
/

T —
stk Phatod, Cocclica nnadnmiatn amd afbirneosn -A/M/’L(/V'./?‘ RALL ¢ >
{ L {

SEWRPC.ORG/OZAUKEETRANSIT

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Tl /7/ it Kalte r Yes, please contact me to discuss transit
Organization: _ABretor Huncnem Aol alternatives to improve transit services to
Email: AKollter @ novspar acolols. cong businesses in Ozaukee County

Please provide additional information to help us understand which transit alternatives could best serve your
business needs including shift times, staffing levels, employee transportation needs (both short- and long-term),
and any other operational needs we should consider: = @Ocﬂ&p@éﬁw, Z Shefhe — st LA -2 P,

2 ZppA - JOFM | BTN (BP/M- BAM . Dur  [ocaFron  [finuhs A ponipes
O0F  wluprons  Hars Wil et A s /&a&/éf/f; )

Please provide any additional comments to assist with the development of the Ozaukee County Transit
Development Plan: _@JugsA701 atbovr pige Adacs@re "By a2 - fUyT AKX A

;M%M L0sF o /‘a/rtdﬁz/ falce fcarbo Snlisi o

SEWRPC.ORG/OZAUKEETRANSIT
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Figure E.5 (continued)

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Name: LJ-Z”W"&’/ dﬁ/fffﬁé Yes, please contact me to discuss transit
Organization: (7 alternatives to improve transit services to

Email: d/ﬂaé)f-@@gdmfg. Wy businesses in Ozaukee County
v

Please provide additional information to help us unq;stund which transit alternatives could best serve your
business needs including shift times, staffing levels, employee transportation needs (both short- and long-term),
and any other operational needs we should consider:

'(/ﬂ, 76}/“
Serdig [idataez. busnsssos - [ Conld seq ond. SFruttl 1L
Y 1l g fafee i e Grg Liam) frLho
A1 Fe fadtrs,

Please provide any additional comments to assist with the development of the Ozaukee County Transit
Development Plan:

SEWRPC.ORG/OZAUKEETRANSIT

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Name: Pz Ki i

. - Yes, please contact me to discuss transit
Organization: Oreg+on ¢z Chom F = alternatives to improve transit services to

Email: [7‘7%"' @G‘)‘r’&ﬁhﬁﬂ ~Wi .OY ) businesses in Ozaukee County

Please provide additional information to help us understand which transit alternatives could best serve your
business needs including shift times, staffing levels, employee transportation needs (both short- and long-term),
and any other operational needs we should consider:

Please provide any additional comments to assist with the development of the Ozaukee County Transit
Development Plan: /ﬁ’ﬂmop oYtuhon eastsWest (o o nuse (hallare -
)

SEWRPC.ORG/OZAUKEETRANSIT
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Figure E.5 (continued)

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Name: /EB/} rrey N JL"JL

Yes, please contact me to discuss transit

Organization: f‘/ QP EE alternatives to improve transit services to
Email: o ho éf KOI)(Z) INC , cY ™ — businesses in Ozaukee County

Please provide additional informohon to help us understand which transit alternatives could best serve your
business needs including shift times, staffing levels, employee transportation needs (both short- and long-term),
and any other operational needs we should consider: Y ool A S Pas) e

Gl itr—  Lommzns Arap
[

Please provide any additional comments to assist |’r the development of the Ozaukee County Transit

Development Plan: Aller~ & ,/rvpg‘xf' A2 Jrsrs ) e st | =
S i /<.e_z A \137)7 r%%f)ffﬁf‘\; /

SEWRPC.ORG/OZAUKEETRANSIT

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Name: &,}\5\[ ﬁ,

Yes, please contact me to discuss transit
Organization: V?ALQ. H\I(M.W\ﬁ /{nl&p‘h}\ \ alternatives to improve transit services to
Email: hf’b\l o Mno D.Lag N A “,(‘(\ businesses in Ozaukee County

Please provide additional information to help us understand which transit alternatives could best serve your
business needs including shift times, staffing levels, employee transportation needs (both short- and long-term),
and any other operational needs we should consider:

MR-FRL, Tam- 3pnm
3pMm - 11D/
- T4 m _
Ocasignal ' wb ek day N SA [WEDRY 120

Please provide any additional comments to assist with the development of the Ozaukee County Transit
Developmem Plan:

ant be Plexhle with Sty RS g 17 A2 %/A” o~
mfh b e vl wWe Ao Tm Mmusy e oA W,

SEWRPC.ORG/OZAUKEETRANSIT
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Figure E.6
Survey Results from the Business-Focused Meeting held on February 6, 2018

Question 1: What is your level of interest in partnering with Lyft/Uber?

20
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18 17
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2
2 T
0
No Interest Moderately Interested Very Interested
Question 2: What is your level of interest in providing more
on-demand service using the Shared-Ride Taxi?

25
20
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10 9

6
5
0

No Interest Moderately Interested Very Interested
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Figure E.6 (continued)

Question 3: What is your level of interest in providing a reduced
reservation window (15 minutes) service using the Shared-Ride Taxi?

25
20
15

10 9

3

0 -

No Interest Moderately Interested Very Interested

Question 4: What is your level of interest in extended Shared-Ride Taxi hours?

30

25

20

15

10

No Interest Moderately Interested Very Interested
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Figure E.6 (continued)

Question 5: What is your level of interest in flexible shuttles?

16
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10
8
0 I

No Interest Moderately Interested Very Interested
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Question 6: What is your level of interest in expanded MCTS services to the Mequon Business Park?
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N
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8
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Figure E.6 (continued)

Question 7: What is your level of interest in expanded MCTS services up Port Washington Road?

20

18

17
16
14
12
10
8 7
6
4
2
0

No Interest Moderately Interested Very Interested

Question 8: What is your level of interest in expanding
reverse commuting trips from Milwaukee County?

12
I 8

No Interest Moderately Interested Very Interested
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Figure E.6 (continued)

Question 9: What is your level of interest in expanding marketing of transit options?

25
21

20

15

13
10
5
1
0 ]
No Interest Moderately Interested Very Interested
Question 10: Are you or your company willing to invest
in any of the transit alternatives presented today?
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Figure F.1

Comments Received by Mail, Email, Phone, Fax, or Online Comment Form
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11333 N. Cedarburg Rd 60W
Mequon, WI 53092-1930
Phone (262) 236-2903

Fax (262) 242-9655

Web www.ci.mequon.wius

A City ofMeqmon

MAYOR’S OFFICE
March 19, 2018

Mr. Kevin J. Muhs

Deputy Director

Southeastern Wisconsin Regional Planning Commission (SEWRPC)
P.0O. Box 1607

‘Waukesha, Wisconsin 53187

Dear Mr. Muhs:

In connection with the Southwest Wisconsin Regional Planning Commission’s ongoing
efforts to enhance public transit services within Ozaukee County, the City of Mequon is
pleased to provide this letter in support of the various options that are currently under
consideration. Of particular interest are the alternatives that address employment-related
transit services for businesses located in Ozaukee County, and more specifically, the City
of Mequon. These include expanded on-demand services through shared ride taxis and
other transportation networks (e.g. Lyft, Uber), the introduction of flexible shuttles that
allow buses to provide direct access to businesses near (within .75 miles) a fixed route, and
expanding reverse commute services between Milwaukee and Ozaukee Counties.

Additionally, the City supports the opportunity to extend two (2) Milwaukee County
Transit Service (MCTS) bus routes that allow for expanded service to key employment and
institutional destinations such as Mequon’s business park(s), MATC’s Mequon Campus
and Concordia University. As envisioned, the extension of MCTS Route 12 to the Mequon
business park and Mequon Town Center would provide weekday service in support of
32,000 riders by the year 2022. Additionally, the expansion of MCTS Route 68 would
ensure a continuation of daily service between Bayshore Mall and the campuses of MATC
and Concordia for 50,000 riders that are anticipated annually by the year 2022.

Mequon looks forward to continuing efforts to better serve the transportation needs of the
City and County through its participation on the Ozaukee County Transit Planning
Advisory Committee and attendance at upcoming public meetings regarding these
initiatives. Should you require any additional information or if we can be of any further
assistance, please do not hesitate to contact us.

Sincerely,
Dan Abendroth William Jones
Mayor City Administrator
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Figure F.1 (continued)

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN
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SEWRPC.ORG/OZAUKEETRANSIT

Hand this card to a staff person, mail it to P.O. Box 1607, Waukesha, WI 53187-1607,
or e-mail us your comments at ozaukeetransitplan@sewrpc.org. Thanks!

From: Matthew Wilson

To: ozaukeetransitplan

Subject: Feedback Regarding Ozaukee Transit Plan
Date: Friday, February 23, 2018 3:36:06 PM

| will unfortunately not be able to attend the meeting next week February 28th but | wanted
to share feedback from myself and what | have heard from other riders. | have been riding for
6+ years now.

* More morning bus stop departure times for Mequon - Venture Court before 7am.
« More evening bus stop arrival times for Mequon - Venture Court before and after 4pm.
o A few years ago a bunch of these were cut which limits our ability to ride.

We used to have dedicated buses for the Ozaukee County Flyer. It would be nice to have
dedicated buses much like before. Some of the buses are new and clean and others are very
dirty and have seen better days.

Overall many of us enjoy riding the bus to work and home each day. The more options we
have makes it more usable for more people to take the bus. If you are trying to increase
ridership then | highly recommend providing more flexibility.

Thank you,

-Matt

From: Leonid Gurevich

To: ozaukeetransitplan

Subject: Ozaukee County Transit Development Plan
Date: Monday, March 12, 2018 7:57:26 PM
Hello,

I would like to share my opinion about some proposed alternatives.

I'm strongly OPPOSED against the following:

- any MCTS route (12, 68 or any others) extensions

- flexible shuttles that run from Brown-Deer and Bayshore

- reverse commute expansion on the Ozaukee County Express

I strongly believe that these alternatives will bring more crime to Ozaukee County
neighborhoods that are located along these routes, especially in Mequon.

I support the following:

- on-demand partnership with Lyft/Uber - this is a very interesting idea
- improvements into the shared-ride taxi

- implementation of bus shoulders

Thanks,

Leonid Gurevich

legurevich@gmail.com
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Figure F.2
Oral Comments Presented to Commission Staff or Court Reporters at the Public Meetings

STATE OF WISCONSIN )
)
COUNTY OF MILWAUKEE )

I, SAMANTHA SHALLUE, a Notary Public in
and for the State of Wisconsin, do hereby certify that
on February 28, 2018, at the Ozaukee County Fairgrounds
W67 N866 Washington Avenue, Cedarburg, Wisconsin, for
SEWRPC, Ozaukee County Transit Plan Public Involvement

Meeting, there were no statements taken.

Sourconde  Sradlu

Samantha Shallue

BROWN & JONES REPORTING, INC.

STATE OF WISCONSIN )
COUNTY OF MILWAUKEE )

I, ALI KORNBURGER, a Notary Public in and
for the State of Wisconsin, do hereby certify that on
March 6, 2018, at Villard Square Public Library, 5190
North 35th Street, Milwaukee, Wisconsin, for SEWRPC
Ozaukee County Transit Plan Public Involvement Meeting,

there were no statements taken.

Notary Public
In and for the State of Wisconsin

My Commission Expires: February 22, 2020

735 North Water Street, Suite M185
Milwaukee, Wl 53202
1414) 224-9533
{800) 456-9631

STATE OF WISCONSIN )
COUNTY OF MILWAUKEE )

I, SAMANTHA SHALLUE, a Notary Public in
and for the State of Wisconsin, do hereby certify that
on March 1, 2018, at the Port Washington State Bank, 206
North Franklin Street, Port Washington, Wisconsin, for
SEWRPC, Ozaukee County Transit Plan Public Involvement

Meeting, there were no statements taken.

SorraunnIxo> wShaleaa

Samantha Shatlue
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Figure F.3
Returned Comment Cards from the Public Meetings
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Hand this card to a staff person, mail it to P.O. Box 1607, Waukesha, WI 53187-1607,
or e-mail us your comments at ozaukeetransitplan@sewrpc.org. Thanks!
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Figure F.3 (continued)

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN
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Hand this card to a staff person, mail it to P.O. Box 1607, Waukesha, WI 53187-1607,
or e-mail us your comments at ozaukeetransitplan@sewrpc.org. Thanks!

120 | RECORD OF PUBLIC COMMENTS — OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN: 2019-2023 — APPENDIX F



D XIAN3ddV

8102 '9 HOYVIN ANV ‘L HOYVIN "82 AMVYNY93d

NO d13H SONI133IN NOILVINUO4NI
J179Nd IHL NOYd AY0D3Y IDNVANILLY

RECORD OF PUBLIC COMMENTS — OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN: 2019-2023 - APPENDIX G | 121



oL

/

C77] .v«&@ e St W7ST

%saﬂ??

TN QM /313/)% 3

|
\L..‘i.i FEyF 772 B TITSH
/

\vswﬁrmwu

TS PPk

~ TV Ao rax f' MAYD

Y ioL.J;i

S~ A7

DACEBN o Z TN VAL NV dn@:&ﬁ\:

C_C

%@@@%ﬁ

L VAN

—x) Y Q.CQC, &/Q/‘Pﬁ;

BrEAN”

2SIV PV R

i o 2 \:.‘:x 1@ QQ\\%SK\*

N 0

qr\,ds.u._wu\ TW\D c

s 1Mz QY © S0 emiaﬁjqx
$sa1ppY |lews3/Bullien

ATy

pajuasaiday uoneziuebio /Aousby

199ys ul-ubis

NV1d LNINdOT3IAIA LISNVYIL ALNNOD
3IINVZO FHL ¥04 ONILIIN Di1T19nd

,T)ﬂ»ﬁb,emfibﬂ X0 L

sweN

uisuossip ‘bungiepad

uoljired YUON - "aAy uolBulysem 998N L9M
spunoibliieq Aluno) asynezQ :3DV1d
‘Wd 00: —"W'd 00:S -JINIL

810z '8z lueniged 31va

celLive#

810¢ '8z A1enuga4 uo pjay bunasn d1|qnd ay3 104 333Ys u| ubis

L'D 2unbiy

122 | RECORD OF PUBLIC COMMENTS — OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN: 2019-2023 — APPENDIX G



ol

A

9

O

27 Gl Lo IEY

RIS TS

ST T T AT OIS TSR 0

TSN A FIOWIN ¥

Apn damne e n!.CEu.,

0 o

TMUDAY I ‘€

(VW T kmwbé\ﬁ ) (\J,./Qﬁ‘ﬁ.%gﬁ
/ __z

Smfmﬂ_ mj J)_ \WVJJJQ.J i

HAIQD o 10eAP (D) by 214200785y
$s31ppV |lews3/Bullie

- Y1147 \E\R%V '+

pajuasaiday uoneziuebio /Aouaby aweN

UISUOISIAN 'UoIBUIYSEAN HOd
W0y MaIANeT — 393115 Uipjueld ‘N 902

H@@F—m —h_l:m_m Jjueg 9jeis coumc._cmm; HOd IDV1d

'Wd 00:8 — 'W'd 00:9 JNIL

NV1d LNIWNdOTIAIA LISNVHL ALNNOD 8102 'L Y2IeW 3LVQ
ADINVZO FHL ¥O4 ONILIIIN DINand

ETLLYT#

8102 ‘L Y24e\ uo pjay bunas d1qnd ays 10y 193Ys uj ubis
Z'D 2unbiy

RECORD OF PUBLIC COMMENTS — OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN: 2019-2023 - APPENDIX G | 123



ol

L\ OIS TRTOTYITIOD @

VIR gqi VG 34 NSSESAVIENN

ALt ¢ VQ\FEQ S N o

ssaIppy |1ews3/buijiey

—

G %133 WBTTTV)

pajuasaiday uoneziuebig /Aousby aweN

UISUODSIM ‘@a)nem|in
193435 ,SE N 0615
#W@F_W -.__l:m_m wooy Ayunwwo) — Aleiqn 21gnd asenbs piejliA 3Dv1d

‘Wd 00:q - 'Wd 0€:¢ “ANIL
NV1d LN3INdOT3IAIQ LISNVYL ALNNOD 8102 ‘9 UIel 3LV
FIINVZO IHL ¥04 DNILITN dI1and

1£49%44 4

8102 ‘9 Yd4e\ uo pjay bunas d1qnd aya 10y 193Ys uj ubis
€D aunbiy

124 | RECORD OF PUBLIC COMMENTS — OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN: 2019-2023 — APPENDIX G



H XIAN3iddV

SONILIIN FISOHL 1V A31LNaI|1iSid STVRIALVIN AMVININNS

ANV '8L02 9 HOYVIN ANY ‘L HOYVIN ‘82 A¥VYNd493d NO
d13H SONIL3IIIN OIT9Nd 40 SLNIINIDONNONNY NOISSININOD

RECORD OF PUBLIC COMMENTS — OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN: 2019-2023 — APPENDIX H | 125



Figure H.1
Paid Newspaper Advertisements

WE NEED YOUR INPUT!

You are invited to attend public involvement meetings on
the Ozaukee County Transit Development Plan. At the
request of Ozaukee County, the Southeastern Wisconsin
Regional Planning Commission (SEWRPC) is preparing a
transit plan for the County for the five-year period from 2019
to 2023. Please join us to provide feedback on draft transit
alternatives and whether they meet your transportation Key input we need:
needs. More information about this advisory plan is available
on the study website at sewrpc.org/OzaukeeTransit.

SOUTHEASTERN
WISCONSIN

REGIONAL

» Would the draft transit
alternatives fulfill your

A short presentation will be made 30 minutes after the start transportation needs?

of each meeting. However, the “open house” format will . .

allow you to attend at any time during each meeting. A court » Which alternatives should
reporter will be available to record oral comments on the Ozaukee County pursue?

alternatives. Written comments will be accepted through
Monday, March 19, 2018, and may be submitted at the ] o e 26

meeting or by U.S. mail, email, or fax (see below). Comments .

may also be submitted using the plan website. sewrpc.org/OzaukeeTransit

PUBLIC INVOLVEMENT MEETINGS ON THE

OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Wednesday, Thursday, Tuesday,
February 28, 2018 March 1, 2018 March 6, 2018
5:00 - 7:00 PM 6:00 - 8:00 PM 2:30 - 5:00 PM
Ozaukee County Fairgrounds Port Washington State Bank Villard Square Public Library
W67 N866 Washington Ave. 206 N. Franklin Street 5190 N. 35th Street
Cedarburg, WI 53012 Port Washington, Wi 53074 Milwaukee, WI 53209
Ozaukee Pavilion - North Lakeview Community Room Community Room

Free transit access to Ozaukee County locations are available via the Ozaukee Shared-Ride Taxi by calling (262)
238-8294 (TAXI) with 24 hours advance notice. The meeting locations are wheelchair-accessible. Persons needing
disability-related accommodations are asked to contact the SEWRPC office at (262) 547-6721 a minimum of three
business days before the meetings so that appropriate arrangements can be made regarding access or mobility,
review or interpretation of materials, active participation, or submission of comments.

PO Box 1607, Waukesha, Wisconsin 53187-1607
E: ozaukeetransitplan@sewrpc.org | P:262.547.6721 | F: 262.547.1103

Milwaukee Journal Sentinel
February 15, 2018

Ozaukee News Graphic
February 15, 2018

Ozaukee Press
February 15, 2018

Milwaukee Courier
February 17, 2018
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Figure H.2
Flyers Announcing the Public Meetings

You are invited to attend public involvement
meetings on the Ozaukee County Transit
Development Plan. At the request of Ozaukee
County, the Southeastern Wisconsin Regional
Planning Commission (SEWRPC) is preparing a
transit plan for the County for the five-year
period from 2019 to 2023. Please join us to

A short presentation will be made
30 minutes after the start of each
meeting. However, the “open
house” format will allow you to
attend at any time during each
meeting. A court reporter will be
available to record oral
comments on the alternatives.
Written comments will be
accepted through Monday,
March 19, 2018, and may be
submitted at the meeting or by
U.S. mail, email, or fax (see
below). Comments may also be
submitted using the plan website.

provide feedback on draft transit alternatives
and whether they meet your transportation
needs. More information about this advisory , A-
plan is available on the study website at ‘“ R LR A Key input we need:
sewrpc.org/OzaukeeTransit. AN \ »Would the draft transit
alternatives fulfill your
transportation needs?

»Which alternatives
should Ozaukee County
pursue?

SOUTHEASTERN
WISCONSIN
REGIONAL

PLANNING
COMMISSION

PO Box 1607, Waukesha, Wisconsin 53187-1607
E: ozaukeetransitplan@sewrpc.org | P: 262.547.6721 | F: 262.547.1103

PUBLIC INVOLVEMENT MEETINGS ON THE
OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN

Wednesday, Ozaukee County Fairgrounds \l ®) Free Transit Access
February 28, 2018 W67 N866 Washington Ave. via Ozaukee County

Cedarburg, W1 53012 YRy Shared-Ride Taxi
5:00 - 7:00 PM Ozaukee Pavilion - North

Port Washington State Bank %

Thursday, 206 N Fr?anklin Street Free Transit Access z
March 1, 2018 . via Ozaukee County 2
Port Washington, WI 53074 Shared-Ride Taxi g

6:00 - 8:00 PM

Lakeview Community Room

W Custe

<
©

Villard Square Public Library
5190 N. 35th Street

Milwaukee, WI 53209 W Villard

Community Room

Transit Access via
Milwaukee County
Transit System
Route Nos. 19 & 80

Tuesday,
March 6, 2018
2:30 - 5:00 PM

WSULEN
IS YSEN
1S PIEEN

Z
[

W Eggert P

Free transit access to Ozaukee County locations are available via the Ozaukee Shared-Ride Taxi by calling (262) 238-8294 (TAXI) with 24 hours advance notice. The meeting locations are
wheelchair-accessible. Persons needing disability-related accommodations are asked to contact the SEWRPC office at (262) 547-6721 a minimum of three business days before the meetings
so that appropriate arrangements can be made regarding access or mobility, review or interpretation of materials, active participation, or submission of comments.
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Figure H.3
Press Release and List of Media Outlets

SOUTHEASTERN ~ WISCONSIN ~ REGIONAL  PLANNING ~ COMMISSION

W239N1812 ROCKWOOD DRIVE « PO BOX 1607 « WAUKESHA, W1 563187-1607-  TELEPHONE (262) 547-6721
FAX (262) 547-1103

Serving the Countles of.  KENGSHA
MILWAUKEE

OZAUKEE

RACINE

WALWORTH %
WASHINGTON

WAUKESHA

News Release

FOR IMMEDIATE RELEASE February 20, 2018
Release No. 18-01

For more information:

Kevin Muhs

Deputy Director

Southeastern Wisconsin Regional Planning Commission
262-953-4288

kmuhs@sewrpc.org

ATTEND A PUBLIC INVOLVEMENT MEETING

for the Ozaukee County Transit Development Plan

Input Needed on Alternatives for Improving Ozaukee County
Transit Services

Three public involvement meetings have been scheduled to gather input on different
alternatives for improving public transit service in Ozaukee County. The transit service
improvement alternatives have been developed as part of a short-range, five-year plan for
public transit services in Ozaukee County. The feedback received from the public will help

Ozaukee County determine which transit system alternatives they should pursue over the next
five years. The meetings will be held:

Wednesday, February 28, 2018
5:00 - 7:00 PM
Ozaukee County Fairgrounds
W67 N866 Washington Ave.
Cedarburg, WI 53012
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Figure H.3 (continued)

News release No. 18-01
February 20, 2018
Page 2

Ozaukee Pavilion - North

Thursday, March 1, 2018
6:00 — 8:00 PM
Port Washington State Bank
206 N. Franklin Street
Port Washington, WI 53074
Lakeview Community Room

Tuesday, March 6, 2018
2:30 - 5:00 PM
Villard Square Public Library
5190 N. 35th Street
Milwaukee, WI 53209
Community Room

The public meetings will be in an “open house” format, allowing participants to attend at any
time during the meeting. A short presentation will be made 30 minutes after the start of each
meeting. At any time during each meeting, attendees can leave written comments or speak to a
court reporter or staff member to provide oral comments. Written comments may also be
submitted through Monday, March 19, 2018. All comments will be considered when developing
a final recommended Ozaukee County public transit plan. Comments can be submitted in any of
the following ways:

Plan Website: www.sewrpc.org/OzaukeeTransit

E-mail: ozaukeetransitplan@sewrpc.org
Mail: P.O. Box 1607, Waukesha, WI 53187-1607
Fax: (262) 547-1103

At the request of Ozaukee County, the Southeastern Wisconsin Regional Planning Commission
(SEWRPC) is preparing the plan. Guidance for the plan is being provided by an Advisory
Committee made up of concerned and affected public officials and citizen leaders. The Advisory
Committee has approved the transit service improvement alternatives for public comment.

In preparation for the public meetings, the Commission has published a newsletter summarizing
the alternatives. It contains a brief overview of the study and each of the alternatives being
considered by the Advisory Committee.

About SEWRPC

The Regional Planning Commission is the official areawide planning agency for infrastructure and
land use for Southeastern Wisconsin. The Commission serves the following seven Southeastern
Wisconsin Counties: Kenosha, Milwaukee, Ozaukee, Racine, Walworth, Washington, and
Waukesha. Under State law, Commission plans are advisory to local and State governments.
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Figure H.3 (continued)

News release No. 18-01
February 20, 2018
Page 3

List of Media Outlets
Ozaukee County News Graphic
Ozaukee Press
Milwaukee Journal-Sentinel
Milwaukee Community Journal
Milwaukee Courier
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Figure H.4

Ozaukee County Transit Development Plan Newsletter 1, February 2018

SOUTHEASTERN
WISCONSIN

REGIONAL
PLANNING
COMMISSION

OZAUKEE COUNTY TRANSIT
DEVELOPMENT PLAN

TRANSIT SERVICE IMPROVEMENT ALTERNATIVES
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To provide guidance to the
technical staff during the
preparation of this plan,
and to involve concerned
and affected public officials
and citizen leaders more
directly and actively in the
development of transit
service policies and
improvement proposals, an
Advisory Committee was
appointed by the Chair of
the Ozaukee County Board
of Supervisors.

A list of Advisory
Committee members can
be found at sewrpc.org/
OzaukeeTransit

At the request of Ozaukee County,
the Southeastern Wisconsin Regional
Planning Commission (SEWRPC) is
preparing a short-term, five-year
plan for public transit services for the
County. This newsletter summarizes the
alternatives to improve transit service in
the County that were developed by the
plan’s Advisory Committee, with input
from Ozaukee County businesses and
from two public involvement meetings.
Public comments on these alternatives,
submitted by Monday, March 19, 2018,
will be considered when developing a
final recommended Ozaukee County
public transit plan for 2019-2023.

Park & Ride
Lot =21

J660 CTH W GRAFTON Wi

TELL US WHAT YOU THINK!

STEPS COMPLETED TO DATE

M Evaluated the existing service and
performance of the Ozaukee County
Express and Shared-Ride Taxi

M Held two public meetings and one
business-focused meeting to gather
input on unmet transit needs for
consideration in the development
of alternatives

M Developed and evaluated transit
service improvement alternatives
for the Ozaukee County Express and
Shared-Ride Taxi that address the
performance evaluation and unmet
transit service needs identified by
the Advisory Committee, the public,
and Ozaukee County businesses.

NEXT STEPS

O Obtain public input on the transit
service alternatives

O Prepare a five-year recommended
transit service improvement plan
for Ozaukee County

We want to hear your opinion of the alternatives for improving public transit in
Ozaukee County. You are invited and encouraged to attend any of the three public
involvement meetings. Times and locations for the public meetings can be found on
the back of this newsletter. The public meetings will be in an “open house” format,
allowing you to attend at any time during the meeting. To provide comments,
please attend one of the public meetings, where you will have the opportunity to
leave written comments or speak to a court reporter or staff member to provide oral
comments. If you are unable to attend a meeting, you can send written comments
in any of the following ways by March 19, 2018:

Plan Website: www.sewrpc.org/OzaukeeTransit

E-mail: ozaukeetransitplan@sewrpc.org
Mail: P.O. Box 1607, Waukesha, WI 53187-1607

Fax: (262) 547-1103

All comments submitted by March 19, 2018, will be considered when developing a
recommended Ozaukee County public transit plan.
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Figure H.4 (continued)

EXISTING PUBLIC TRANSIT SERVICES IN OZAUKEE COUNTY

OZAUKEE COUNTY EXPRESS

The Ozaukee County Express provides weekday-only, peak, traditional and reverse commute service on Route 143. In the
traditional commute direction (southbound in the morning and northbound in the evening), Route 143 provides nine
morning trips to downtown Milwaukee and nine afternoon/evening trips to Ozaukee County. In the reverse commute
direction, there are four morning trips to Ozaukee County and two return afternoon trips to Milwaukee. Fares are currently
$3.50 each way in cash, or $2.50 if paying with stored value on an M-card smartcard. Passengers can transfer to or from the
Shared-Ride Taxi for $1.00. Passengers can transfer to an MCTS route at no additional charge or transfer to the Express from
an MCTS route by paying the difference between the two fares, which is typically $0.50, if using the M-CARD. In 2016, there

were 106,500 passenger trips made on Route 143.
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Figure H.4 (continued)

EXISTING PUBLIC TRANSIT SERVICES IN OZAUKEE COUNTY
OZAUKEE COUNTY SHARED-RIDE TAXI

The Ozaukee County Shared-Ride Taxi provides countywide
Belgium

mobility for all residents of Ozaukee County. It provides
curb-to curb and door-to-door service for the general
public and door-to-door and lobby-to-lobby service for
people with disabilities. Service is provided on a shared-
ride basis, with riders guaranteed service if they submit a
request with 24-hour notice, although same-day requests
can be accommodated if there is available capacity. Starting
in 2017, the service area was extended slightly to three
specific locations in Milwaukee County where the Taxi offers
transfers from relatively frequent, all-day MCTS services.
This extension provides Ozaukee County employers with
improved access to the portion of the Milwaukee County
workforce without reliable access to an automobile. The
hours of operation are weekdays from 5:00 a.m. to 10:00
p.m., Saturdays from 8:30 a.m. to 10:00 p.m., and Sundays
s, from 8:00 a.m. to 6:00 p.m. Fares for a one-way trip depend
’ on the number of zones a passenger travels through on their
Newburg Y; trip. The adult fare is between $3.00 anc! $6.75, students
Saukville ’ pay between $2.75 and $6.00, and seniors and people
/ with disabilities pay between $2.50 and $5.50. In 2016, the

Shared-Ride Taxi provided 113,600 passenger trips.
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Figure H.4 (continued)

PERFORMANCE EVALUATION OF EXISTING TRANSIT SERVICES

As part of the Ozaukee County Transit Development Plan,
the existing County transit services were evaluated by
comparing the performance of the Ozaukee County Express
and the Ozaukee County Shared-Ride Taxi to a series of
standards developed by the Advisory Committee. These
standards were developed to evaluate how effectively the
existing County transit services fulfilled the three objectives
the Advisory Committee identified for the transit system.

A number of these standards required comparing the two
transit services to peer systems from across the country,
which were identified as peers because they had similar
service types, routes, ridership, budgets, and served areas
of a similar density to the Ozaukee County Transit System.
The results of this performance evaluation are summarized
in the following table, although not all standards are
included in this table.

Objective

Standard

Express

Shared-Ride Taxi

Ozaukee County's public
transit system should serve
the travel needs of residents
traveling within Ozaukee
County, County residents
commuting to jobs in
Milwaukee County, and
County employers seeking
workers.

Major Activity Centers: Maximize the number of major activity
centers and facilities for transit-dependent persons served by transit.
This is measured by the number of activity centers within one-quarter
mile of a local bus or shuttle route, one-half mile of a commuter bus
route, or within the service area of a shared-ride taxi service.

Partially Fulfilled
Serves between 64%
and 98% of activity
centers in Ozaukee
County.
Serves between 12%
and 56% of activity
centers in Milwaukee

Fulfilled
Nearly 100%
Ozaukee County
activity centers
accessible from the
Express via Shared-
Ride Taxi connection

County.
Population: Maximize the population served by transit. Residents are Partially Fulfilled
considered served if they are within a three mile driving distance of a 50% served Fulfilled

fixed-route transit stop, or within the service area of a shared-ride taxi
service.

(please see next page
for more detail)

100% served

Employment: Maximize the number of jobs served by transit. This is
measured by one-half mile walk of a commuter bus route, or within the
service area of a demand-response service.

Partially Fulfilled
19% jobs served by
Express

Fulfilled
96% served
(please see next page
for more detail)

Ozaukee County's public
transit system should operate
services that are efficient, safe,
reliable, convenient, and
comfortable to ensure that
riders view transit as an
effective and attractive
alternative to the private
automobile.

Frequency and Availability: All fixed-route transit services should be
operated at least every 30 minutes during the weekday peak periods.
Shared-Ride Taxi services should have a maximum advance
reservation requirement of 24 hours, and have less than three percent
of same day service denied.

Partially Fulfilled
Meets for traditional,
not for reverse
commute

Fulfilled
99% trips provided

Travel Speeds: Average travel speeds for each trip should be more
than 10 miles per hour for the Shared-Ride Taxi services, and more
than 25 miles per hour for commuter bus service.

Partially Fulfilled
Traffic congestion
reduces speed

Fulfilled
At least 24 m.p.h.

Passenger Demand: The ratio of passengers to seats should not
exceed 1.00 for the Shared-Ride Taxi and 1.50 for the commuter
express.

Fulfilled
Max 1.00

Fulfilled
Max 1.00

Ridership and Service Effectiveness: Transit services should not be
more than 20 percent below the median of the peer comparison
group on four measures: passengers per capita, total passengers per
vehicle hour, total passengers per vehicle mile, and passenger miles
per vehicle mile.

Partially Fulfilled
Meets 3 out of 4
measures

Partially Fulfilled
Meets 2 out of 4
measures

On-Time Performance: Transit services should have more than 70
percent of trips on time — defined as being between zero minutes early
and three minutes late for commuter bus service and 30 minutes early
or late for Shared-Ride Taxi service.

Not Fulfilled
68% of trips
on time

Partially Fulfilled
90% trips meet 30
minute standard

Travel Time: The ratio of transit to automobile travel time should be

Partially Fulfilled

. . S Fulfilled

kept reasonable for similar trips, which is 2.00 for the Express bus and A few runs exceed ] 7‘; c:r less

1.75 for the Shared-Ride Taxi. 2.00 :

Fare Structure: The fare policies for transit services should provide

for premium services, as well as discounted fares for priority Fulfilled Fulfilled

population groups and frequent riders.

Operating Expenses: Transit services should not exceed the median
Ozaukee County's public increases experienced by peer transit systems on five measures: Annual Partially Fulfilled Fulfilled
transit system should meet all increases in the operating expenses per total and revenue vehicle mile, Meets 4 out of 5 Meets all 5 measures
service objectives at the Operating expense per total and revenue vehicle hour, and Operating measures

lowest possible cost.

assistance per passenger

Cost Effectiveness: The operating cost per passenger and the operating
expense per passenger mile should not be more than 20 percent above,
and the farebox recovery ratio more than 20 percent below, the median
for peer transit system.

Not Fulfilled
Fails to meet all 3
measures

Fulfilled
Meets all 3 measures

134 | RECORD OF PUBLIC COMMENTS — OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN: 2019-2023 — APPENDIX H



Figure H.4 (continued)

PEOPLE AND JOBS SERVED IN OZAUKEE COUNTY
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Nearly all the employers in the County are within a
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stop, with approximately 49,100 jobs (96 percent of all
Ozaukee County jobs) within that area

TRADITIONAL COMMUTE TRIPS

43,100 residents (50 percent of all County residents)
live within a three-mile drive or taxi ride of a park and
ride lot served by the Express
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Figure H.4 (continued)

ALTERNATIVES FOR THE OZAUKEE COUNTY TRANSIT SYSTEM

Following the performance evaluation of the County’s existing transit services, a series of possible alternatives for future
transit services were developed. In June 2017, the County held two public meetings as well as a business-focused meeting to
gather input on features that should be considered in the development of alternatives. Therefore, the following alternatives
have been designed to improve the performance of the Ozaukee County Transit System based on the evaluation of the
transit system’s performance, and in careful consideration of the comments and ideas related to this planning effort received
from the Advisory Committee, Ozaukee County businesses, and the public. The following alternatives are organized in three
categories: employment-related transit services targeting Ozaukee County businesses; fixed-route service alternatives for
the Ozaukee County Express; and Shared-Ride Taxi service alternatives.

EMPLOYMENT-RELATED TRANSIT SERVICES TARGETING OZAUKEE COUNTY BUSINESSES
LIS Y

On-Demand Services — Partnership with a

Transportation Network Company (Lyft/Uber)
On-demand transit service could be provided
through a private contract with a demand-
responsive transportation network company
such as Lyft or Uber. An employee could arrange
a ride using a smartphone with a distinct coupon
code provided to employees, which would allow
the County and employers to track usage. In
addition, specific pick-up and drop-off locations
would be designated, or “geo-fenced” so that
the coupon code would only work for those trips.
This arrangement would ensure that employers
or the County are only responsible for the costs
associated with employment-related rides.
Payment for the subsidized portion of the rides
could come from the County, or directly from
the employer being served.

Without subsidies from private businesses or the County, the
cost of using a private transportation network company for
a daily commute would be relatively high given the current
fare structures for Lyft and Uber. It is possible that costs
could be reduced with subsidies from private businesses or
the County. If this alternative is selected, it would require
further discussions with transportation network companies
and Ozaukee County businesses to ensure service, predict
potential ridership, and estimate project costs.

On-Demand Shared-Ride Taxi

This alternative would enhance the existing Shared-Ride
Taxi service by providing a more demand-responsive system
for employees needing transportation to or from their
workplace. One option under this alternative would reduce
the required advance reservation time to two hours (from 24
hours currently). An on-demand service using the Ozaukee
County Shared-Ride Taxi is expected to serve approximately
38,500 additional passengers in 2022, and operating this
service would cost approximately $542,500 in 2022, with
$53,100 needing to be generated locally. It is anticipated
that at least five new vehicles, at approximately $89,000
each, would be needed for the proposed increase in service,
which is not included in the total operating expenses.

The second option is to reduce the wait time for the Shared-
Ride Taxi from the current 30-minute window to a 15-minute
window to provide more flexibility to riders, including riders

Source: Flickr User Andrew Caballero-Reynolds

transferring from the Express to reach jobs in Ozaukee
County. Additional service hours would be needed during
the peak demand in the morning and afternoon, which
results in operating costs of approximately $160,800 in 2022,
with $28,600 needing to be generated locally. It is estimated
that reducing the reservation window to 15 minutes would
generate approximately 8,900 additional passengers in
2022, requiring three new vehicles (approximately $89,000
each), which is not included in the operating expenses.

Extended Shared-Ride Taxi Hours

A potential unmet need that has been raised during the
Advisory Committee meetings and the first round of
outreach in June 2017 is the lack of transportation options
for individuals outside of the current Shared-Ride Taxi service
hours. This includes both transportation to social activities
and second and third-shift employment. To address this
concern, this alternative considers the potential extension
of service hours of the Shared-Ride Taxi until 12:00 a.m. on
both weekdays and weekends, and beginning service at 4:.00
a.m. on weekdays. The operating expenses for the extended
service hours would be $133,600 in 2022, which would result
in an additional local cost of $11,900. Ridership as a result of
the extended service hours is anticipated to be about 9,800
in 2022.
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Figure H.4 (continued)

ALTERNATIVES FOR THE OZAUKEE COUNTY TRANSIT SYSTEM
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Flexible Shuttles

Based on input received from businesses during development of this plan, there is interest in a shuttle service to help
employers in Ozaukee County attract and retain labor from Milwaukee County by improving connections between areas
of higher unemployment and business parks and corridors. This alternative would include two routes with flexible service,
meaning that the shuttle could deviate up to 0.75 miles from the route to provide direct access to businesses near the route.
The Cedarburg Road route would provide up to eight one-way trips per day (four trips in the morning and four trips in the
afternoon) and would serve destinations such as the Mequon business park, downtown Cedarburg, MATC-Mequon, and
employers in Grafton and Saukville. The route along Port Washington Road would serve destinations including Ascension
Columbia St. Mary's, Aurora Medical Center, and the Port Washington Industrial Park, providing up to ten one-way trips
per day (five morning trips and five afternoon trips). Although flexible shuttles can efficiently provide transit service to less
densely developed areas by allowing a set route to be modified to respond to customer needs, these modifications may
cause the service to be less viable for work trips due to the potential variability in trip times. The annual cost of the service is
estimated to be approximately $214,000 in 2022, with $75,700 needing to be generated locally. The capital cost to purchase
two mini-buses (estimated at $55,000 each), is not included in this total.
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Figure H.4 (continued)

ALTERNATIVES FOR THE OZAUKEE COUNTY TRANSIT SYSTEM

Expanded MCTS Service Including Routes 12 and 68 to Serve Key Employment Destinations

Two potential expansions of MCTS local routes were considered to serve Ozaukee County employers. The first expansion
includes two optional extensions of MCTS Route 12 to the Mequon business park and the Mequon Town Center. The extension
of MCTS Route 12 would lengthen an existing route, with one option serving both the business park in Mequon and the
Mequon Town Center, and the second option limiting service to the Mequon business park. The second expansion considered
a potential new Route 68 to serve Concordia University and MATC-Mequon. The service expansions are shown below.
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Figure H.4 (continued)

ALTERNATIVES FOR THE OZAUKEE COUNTY TRANSIT SYSTEM

Source: MCTS

The extension of MCTS Route 12 to both the Mequon
business park and the Mequon Town Center, as envisioned,
would provide all day service on weekdays from 5:00 AM to
7:30 PM. The annual operating cost would be approximately
$372,100 in 2022, with the local share estimated at $121,900.
Service frequencies would be approximately every 50
minutes. Ridership is anticipated to be about 31,600 in 2022.

The second option for extending MCTS Route 12 would
be to only serve the Mequon business park with weekday
service during peak commute times from 6:00 AM to 9:00
AM and 3:00 PM to 6:00 PM. The total operating assistance
for extending the service to the Mequon business park
would be approximately $415,100, of which the local share
would be $161,100 in 2022. Service frequencies would be
approximately every 25 minutes. Ridership is anticipated to
be about 32,500 in 2022.

The second proposed MCTS Route expansion would offer
a new Route 68 starting at Bayshore Town Center and
traveling north along Port Washington Road to Highland
Road. This extension would serve Concordia University,
and end with a stop at the MATC-Mequon campus. This
route could replace Route 42U, which has historically
underperformed compared to other MCTS Routes. It would
offer weekday service approximately every 30 to 40 minutes
from 6:00 AM to 12:00 AM and weekend service every 30
minutes from 6:00 AM to 11:00 PM on Saturdays and from
8:00 AM to 7:00 PM on Sundays. The operating expenses
would be $868,200 in 2022, of which the local share would
be approximately $318,300. Ridership is anticipated to be
about 50,300 in 2022.

Expand Reverse Commute Options from Milwaukee
County to Ozaukee County

If the County is interested in expanding reverse commute
services from Milwaukee County to Ozaukee County, this
alternative proposes three additional trips; one in the
morning, one in the early afternoon, and one in the evening.
The three additional trips would serve approximately
2,300 riders. It is possible that expanded marketing and
coordination with employers could increase ridership.
Operating expenses would total approximately $78,000 in
2022, of which $30,000 would be local funds.

Expand Outreach and Marketing of Transit Options

This alternative seeks to increase awareness about transit
optionsin Ozaukee County by expanding the target audience
to potential employers in Ozaukee County and residents
in Milwaukee County. If the audience and messaging is
expanded, the amount of time and money required to
conduct a more extensive transit marketing campaign
is expected to increase. One option for consideration is
the hiring of a mobility manager to initiate and sustain
a marketing campaign, as well as work with businesses
to promote transit, analyze and evaluate transportation
services, coordinate transportation services across county
lines, and share information on transit services. The cost
of a mobility manager varies by County, organization,
and experience, but could range from $35,000 to $60,000.
Federal grants could pay for up to 80 percent of this cost.
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Figure H.4 (continued)

ALTERNATIVES FOR THE OZAUKEE COUNTY TRANSIT SYSTEM

FIXED-ROUTE SERVICE ALTERNATIVES FOR
THE OZAUKEE COUNTY EXPRESS

No Changes to the Ozaukee County Express

Under the "no change” alternative, the existing Ozaukee
County Express would continue to operate as is. This
alternative serves as the base against which the remaining
fixed-route service alternatives will be compared.
Operating expenses for this service are expected to be
relatively stable, with an inflation-based growth rate of
two percent each year. Fare increases were assumed in
2018 and 2022, so that fare costs keep pace with inflation.
Ridership is expected to stay constant at 110,000 but may
fluctuate if an unexpected spike in gas prices occurs or
the economy of the Region changes significantly. If the
two fare increases are implemented, the local funding
for the Ozaukee County Express will be about the same
in 2022 as in 2018. The increases in the County’s level
of assistance from 2015 to 2018 is due to a change in
how Federal and State funds are distributed between the
Express and Shared-Ride Taxi that began in 2016. More
detail is provided by the table on this page.

Improvements and Funding Sources for

Bus Stops Within Ozaukee County

This alternative provides cost estimates for seven bus
stop improvements along the Port Washington Road
segment of Route 143, which could be partially covered
using funding from the Federal Transit Administration.
The improvements would increase accessibility for all
individuals using Route 143, including persons with
disabilities, by providing bus pads and connecting
sidewalks. The initial estimated cost is $178,000, based on
previous projects completed by MCTS, although further
engineering studies would be needed to refine the costs.
Federal grants could pay for up to 80 percent of those costs.

Implement Bus on Shoulder Along IH 43

This alternative would allow buses to use the outside
shoulder on IH 43 when the general traffic lanes are
congested, increasing the reliability of Route 143 during
peak travel times. Numerous other metropolitan areas
have implemented bus on shoulder. Generally, the
shoulder is used by buses when traffic in the general
travel lanes slows to less than 35 mph. Based on a review
of travel speeds, congestion levels, shoulder widths,
and structural impediments, Commission staff identified
segments of Route 143 that would potentially benefit
from bus on shoulder and reduce travel times on Route
143. If the County decides to pursue this alternative, final
implementation will likely occur beyond the planning
horizon of this five-year plan, as changes in State law and
some roadway improvements to accommodate bus on
shoulder use would be required. However, initial steps
could be taken to coordinate with key stakeholders,
including the Wisconsin Department of Transportation
and MCTS, to refine the needed improvements and
potential costs.

Projected Annual Operating Statistics for the
Ozaukee County Express — No Change Alternative

Actual Projected
Characteristics 2015 2018 2022 Average
Services Provided
Revenue Vehicle Miles 182,900 182,900 182,900 182,900
Revenue Vehicle Hours 7,200 7,200 7,200 7,200
Revenue Passengers
Total 92,500 110,000 110,000 110,000
Passengers per Revenue
Vehicle Mile 0.51 0.60 0.60 0.60
Passengers per Revenue
Vehicle Hour 12.85 15.28 15.28 15.28
Expenses and Revenues
Operating Expenses? $1,253,800 | $1,542,700 $1,592,700 $1,567,700
Farebox Revenues? $196,300 $265,100 $282,700 $273,900
Percent of Expenses
Recovered Through
Revenues 15.7 17.2 17.7 17.5
Operating Assistance
Federal® $515,000 $497,000 $483,000 $490,000
State® $441,300 $397,500 $407,500 $402,500
County? $101,200 $383,100 $419,500 $401,300
Total® $1,057,500 | $1,277,600 $1,310,000 $1,293,800
Per Trip Data
Operating Expenses? $13.55 $14.02 $14.48 $14.25
Farebox Revenue® $2.12 $2.41 $2.57 $2.49
Total Operating Assistance? $11.43 $11.61 $11.91 $11.76

2Expenses and revenues are expressed in estimated year-of-expenditure dollars.

Increased Service Frequency and Service Hours

Another alternative considers improving the hours and
frequency of the existing service. The proposed increases
include two additional runs during peak ridership periods—
one in the morning at 6:30 a.m., and one in the afternoon
at approximately 4:40 p.m. This alternative could add 6,600
riders in 2022 for an expected cost of $102,600, with the
local share estimated at $29,700.

Increase Fares at a Rate Greater than Inflation to
Reduce the County’s Level of Assistance

If the County needs to reduce its financial support for
the Ozaukee County Express or State funding is cut, the
County would likely need to increase fares at a rate greater
than inflation to make up the difference. Raising fares
would slightly discourage ridership, which would result
in 2,900 fewer revenue passengers than the "no change”
alternative. Raising fares by $0.75 over the course of the
plan would reduce the local level of assistance required by
approximately $10,000 in 2022.

Reduced Service on the Ozaukee County Express

If the County needs to reduce its financial support for the
Ozaukee County Express or State funding is cut, the County
could consider eliminating a pair of round trips with less than
nine passengers per run. No longer operating these runs
could reduce local operating expenses by approximately
$37,300 and ridership by approximately 1,300 passengers
in 2022. This alternative would reduce schedule flexibility
for passengers, including options for Milwaukee County
residents working in Ozaukee County or Ozaukee County
residents working in Milwaukee.
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Figure H.4 (continued)

ALTERNATIVES FOR THE OZAUKEE COUNTY TRANSIT SYSTEM

SHARED-RIDE TAXI SERVICE ALTERNATIVES
FOR THE OZAUKEE COUNTY TRANSIT SYSTEM

No Changes to the Ozaukee County

Shared-Ride Taxi

If services remain unchanged through 2022, it is expected
that ridership will increase by 19 percent to 122,900 in
2022 due to employment growth and expected increases
in the senior population. Fares are assumed to rise with
inflation, necessitating a $0.25 increase in 2020. Under
this alternative the local share is expected to increase by
about $56,000 between 2015 and 2022. The table displays
further detail regarding expected operating revenues
and expenses if no significant changes are made to the
Shared-Ride Taxi service during the plan timeframe.

Increase Fares at a Rate Greater than Inflation on the
County Shared-Ride Taxi Service

If the County needs to reduce its level of assistance to the
Shared-Ride Taxi service, it would likely need to increase
fares. Given that the operating expenses are a function of
the amount of service provided, and that the amount of
service provided by a shared-ride taxi service is dependent
on the number of rides provided, the County would need
to increase fares to encourage fewer rides and reduce its
expenses. To keep the level of local assistance at or below
2015 levels ($298,600), the County could increase fares
by $0.25 in 2018, 2019, and 2022, resulting in an increase
of $0.75 over the plan timeframe. These fare increases
are estimated to reduce local assistance by $83,400 and
ridership by 8,200 passengers in 2022.

Merging the Ozaukee County and Washington

County Shared-Ride Taxi Services

At the request of the Ozaukee and Washington County
Boards of Supervisors, Commission staff prepared a
memorandum for consideration at a Joint Meeting of the
Ozaukee County and Washington County Public Works
Committees on November 16, 2017. The memorandum
included an assessment of the benefits, costs, and impacts
of combining the Ozaukee County and Washington
County transit systems and serves as the basis for the
following discussion. The two Public Works Committees
voted against a motion to continue investigating a
regional transit partnership between the Counties at the
November 16, 2017, meeting. However, the information
is included in the description of plan alternatives in the
event a merger of the transit systems is reconsidered
during the five-year planning horizon. Fully merging the
two transit systems would require the creation of a transit
commission, the only option allowed under current State
law for the creation of a multi-county transit system. A
merger of the Ozaukee County and Washington County
transit systems could result in future annual ridership
increases between 6,700 and 10,600 passengers as riders
would have greater access to both counties’ employment
opportunities, medical facilities, and other resources.

Projected Annual Operating Statistics for the
Ozaukee Shared-Ride Taxi — No Change Alternative

Actual Projected
Characteristics 2015 2018 2022 Average
Services Provided
Revenue Vehicle Miles 1,151,900 1,252,200 1,342,200 1,297,200
Revenue Vehicle Hours 54,891 59,900 64,200 62,100
Revenue Passengers
Total 108,500 116,600 122,900 119,800
Passengers per Revenue
Vehicle Mile 0.09 0.09 0.09 0.09
Passengers per Revenue
Vehicle Hour 1.98 1.98 1.98 1.98
Expenses and Revenues
Operating Expenses? $1,772,100|$1,877,000 $2,134,400 $2,005,700
Farebox Revenues? $496,500| $549,200 $609,600 $579,400
Percent of Expenses
Recovered Through
Revenues 28.0 29.3 28.6 28.9
Operating Assistance
Federal® $2,100 $92,000 $95,600 $93,800
State® $974,800| $938,500 $1,095,300 $1,016,900
County? $298,600| $293,200 $354,100  $323,700
Total® $1,275,500$1,323,700 $1,545,000 $1,434,400
Per Trip Data
Operating Expenses? $16.33 $16.10 $17.37 $16.73
Farebox Revenue® $4.58 $4.71 $4.96 $4.84
Total Operating Assistance® $11.76 $11.35 $12.57 $11.96

2Expenses and revenues are expressed in estimated year-of-expenditure dollars.

Excluding any one-time startup costs and any potential
savings at the contractor level or in county staffing, it
is estimated that merging the transit services would
increase the combined costs of the counties by $22,800
to $36,400 annually. Should both Ozaukee County and
Washington County determine to proceed with a merger,
the counties would need to determine how to proceed
on a number of items including, but not limited to, the
transfer of assets, vehicle storage, maintenance, branding,
and fare structure.

FOR MORE INFORMATION

In addition to the information presented in
this newsletter, the plan website (sewrpc.org/
OzaukeeTransit) contains detailed information
about the alternatives as well as other work
completed to date for the plan. You can also

submit comments or request a briefing by staff.

Kevin Muhs, Deputy Director
SEWRPC | (262) 953-4288

Jennifer Sarnecki,
Principal Transportation Planner
SEWRPC | (262) 953-3202
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Figure H.4 (continued)

PUBLIC INVOLVEMENT MEETINGS ON ALTERNATIVES
FOR THE OZAUKEE COUNTY TRANSIT SYSTEM

Please Join Us to Learn More and Provide Feedback!

Wednesday, February 28, 2018 Thursday, March 1, 2018 Tuesday, March 6, 2018
5:00 — 7:00 PM 6:00 — 8:00 PM 2:30 - 5:00 PM
Ozaukee County Fairgrounds Port Washington State Bank Villard Square Public Library
W67 N866 Washington Ave. 206 N. Franklin Street 5190 N. 35th Street
Cedarburg, WI 53012 Port Washington, W1 53074 Milwaukee, WI 53209
Ozaukee Pavilion - North Lakeview Community Room Community Room

A short presentation will be made 30 minutes after the start of each meeting. More information about this
advisory plan is available on the study website at sewrpc.org/OzaukeeTransit.

Free transit access to Ozaukee County locations is available via the Ozaukee Shared-Ride Taxi by calling (262)
238-8294 (TAXI) with 24 hours advance notice. The meeting locations are wheelchair-accessible. Persons needing
disability-related accommodations are asked to contact the SEWRPC office at (262) 547-6721 a minimum of three
business days before the meetings so that appropriate arrangements can be made regarding access or mobility,
review or interpretation of materials, active participation, or submission of comments.
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Figure H.5
Presentations Given at the Public Meetings

Ozaukee County Transit Development Plan

Review of Draft Alternatives

Public Involvement Meetings
February and March, 2018

Jennifer Sarnecki, Commission staff

#241054

Overview of Today’s Meeting

QO Presentation on draft transit alternatives
O Questions and answers
O You can provide input in the following ways:
O Speak to a court reporter
Write your input on a comment card
Speak to Commission staff
Plan Website: www.sewrpc.org/OzaukeeTransit

a
a
a
O E-mail: ozaukeetransitplan@sewrpc.org
Q Mail: P.O. Box 1607, Waukesha, WI 53187-1607
a
Q
o C

Phone: (262) 547-6721
Fax: (262) 547-1103

omments are due March 19, 2018
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Figure H.5 (continued)

Status of the Transit Development Plan

———— \ . \
i :> Outreach [> ED Outreach I:> oie
Conditions & —ULreac Alternatives Hireac Recommended
. First Round Second Round
Evaluation Plan

@ ®© &6 & @@ o ®@ @ 000

December June February May 2018
2016 2017 2018

|

We are here

Advisory Committee meetings
® Public Meetings

Meetings with Ozaukee County Businesses

What We Heard - First Business Meeting

O Employers need workers and transportation
options

O Employers need on-time service for all shifts

O Interested in a shuttle service

Question 9: Do you think improved transit Question 10: Would your employees use a

services would help you to fill positions? shuttle?
19 16 15

i0 6

6
4 4 3
2
= .
1]
A Yes B.No C. Mot sure D. Not Applicable

A. Yes B. No C. Not Applicable

4
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Figure H.5 (continued)

What We Heard - Second Business Meeting

O Very interested in:
O Extended Shared-Ride Taxi hours (68%)

O Reduced reservation window service (15 minutes) using
the Shared-Ride Taxi (65%)

O Expanded marketing of transit services (60%)
O On-demand service using the Shared-Ride Taxi (59%)

What We Heard - First Public Meetings

O Ozaukee County Express

O The Express is generally a good service, however
there are some late buses

O Some bus stops not accessible by persons with
disabilities
O Ozaukee County Shared-Ride Taxi
Q Transit service should be more on-demand like Uber or
Lyft
O Shared-Ride Taxi service hours should be extended

O Connecting to Washington County using the Shared-
Ride Taxi is a challenge
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Figure H.5 (continued)

Draft Alternative Categories

O Employment-Related Transit Services
Targeting Ozaukee County Businesses

O Ozaukee County Express Service Alternatives
O Shared-Ride Taxi Service Alternatives

Employment-Related Transit Alternatives

1. On-demand services — Partnership with a
Transportation Network Company (Lyft/Uber)

On-demand Shared-Ride Taxi
Extended Shared-Ride Taxi hours
Flexible shuttles

Expanded MCTS Service Including Routes 12 and
68 to Serve Key Employment Destinations

6. Expand Reverse Commute from Milwaukee County
to Ozaukee County

7. Expand Marketing of Transit Options

ok oW
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Figure H.5 (continued)

Employment-Related Transit Alternatives

1. On-demand services — Partnership with a
Transportation Network Company (Lyft/Uber)

On-demand Services (Lyft/Uber)

O Use app to request when needed

O Businesses can designate locations for pick-up and
drop-off using promo code (e.g., geofence)

QO Average trips would total $7.00 - $10.00

@ App Store see P 103PM seco TELCEL P 1:31PM
To qualify, your Line ride must start or end in the designated : Promos
zone Mon - Fri 5:30 AM - 7 PM. Valid for a limited time.
Add a promo code
W
& Homa
— ENTER PROMO CODE

@ Fide history
Dry Creek\Station = Payment

o -

RECORD OF PUBLIC COMMENTS — OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN: 2019-2023 - APPENDIX H | 147




Figure H.5 (continued)

On-Demand Services (Lyft/Uber)

Example 1: Centennial, Colorado,
goCentennial pilot

lservice Area _ Roads

0 Pilot partnership  go@entennial () Dry Creek sation
with Lyft

Q First/last mile to
light rail station

O Resulted in 78%
reduction in costs
compared to Call-
n-Ride service

On-Demand Services (Lyft/Uber)

Q Pros

= Could help businesses with apprenticeships or
seasonal workers
= Best serves areas with short distance trips not well
served by transit
= No reservations required, lower wait times than
Shared-Ride Taxi
a Cons

» High cost per trip ($4.00 - $5.00 more than Shared-
Ride Taxi per trip) if full cost is paid by passenger

= Requires cell phone and credit card

= Vehicles unlikely to be accessible
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Figure H.5 (continued)

Employment-Related Transit Alternatives

2. On-demand Shared-Ride Taxi

On-Demand Shared-Ride Taxi

O Two options for expansion of current
service:

» On-demand rides provided within 2 hours of request
= Reservation window of 15 minutes or less

O Could accommodate more timely service for riders
O National examples

= Call-n-Ride (Pace, suburban Chicago)
= Transit Link (Twin Cities) )

pPace

Call~Ride
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Figure H.5 (continued)

Employment-Related Transit Alternatives

3. Extended Shared-Ride Taxi hours

Extend Shared-Ride Taxi Service Hours

O Potential new hours:
= Monday - Friday: 4:00 a.m. — 12:00 a.m.
= Saturday: 8:30 a.m. — 12:00 a.m.
= Sunday: 8:00 a.m. — 12:00 a.m.
Addresses potential unmet need raised by the public and businesses

Extended service would offer options to reach social and employment
opportunities

Assumes two vehicles would be available
Projected Costs

= Projected Operating Expenses = $133,600
= Projected Revenue Passengers = 9,800

= Projected Local Assistance = $11,900
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Figure H.5 (continued)

Employment-Related Transit Alternatives

4. Flexible shuttles

Flexible Shuttles

O Connect to MCTS local service

O Routes with minor deviations within
0.75 miles

a Service from 5:00 a.m. to 8:00 p.m.

Q Would serve key employers and
destinations ' =

= POTENTIAL FLEXIBLE ROUTES
MAJOR EMPLOYERS TN OFAUKEE COUNTY

@ \WITH MORE THAN 100 EMPLOYEES
@ POTENTIAL CONNECTIONS TO
EXISTING MCTS SERVICES
FLEXIBLE SERVICE AREA
(WITHIN 0.75 MILES OF ROUTE)
A HARTFlex Bus in Florida's Hillsborough County.
Photo Courtesy of Center for Transportation
Research at the University of South Florida
SR e iy poeleoris (s
NORTHRIDGE, \TD BAYSHORE
18
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Figure H.5 (continued)

Flexible Shuttles

Western Kenosha County service is
a local example

KENOSHA

So
Woodman’s Plaza
Aurora []

Target/5t, Catherine's

o BRISTOL
®
W Conti = ] Pick-up/Drop-off Area
TWIN LAKES 9 ) mﬂ'ﬁfﬁh N == Regular Route
“SALEN 0 A = Antioch Service

Source: Western Kenosha County Transit

Flexible Shuttles

QO Projected Costs and Revenues 2022
= Projected Operating Expenses = $214,000
= Projected Revenue Passengers = 10,300
= Projected Local Assistance = $75,700

Q Pros
= Could serve a more dispersed development pattern well

= Modified routes can serve transportation needs
effectively

a Cons
= Potential variability impacts on-time arrivals

= Less viable for work trips
20
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Figure H.5 (continued)

Employment-Related Transit Alternatives

5. Expanded MCTS Service Including Routes 12 and
68 to Serve Key Employment Destinations

21

Expanded MCTS Service — Route 12

]
Lusher Manor at River Oaks T ity of Mequon Municipal Complex

Wright House S N — Homestead High Schoal
Senior Living o - ®

Me

O Option 1 (red): Extension
of Route 12 to serve the
Mequon business park and
Mequon Town Center

5:00 a.m. - 7:30 p.m.
= Service every 50 minutes
Projected Operating
Expenses = $372,100

Projected Revenue
e | Passengers = 31,600

m— EXISTING MCTS ROUTES (12 AND 49) Projected Local
= POSSIBLE EXTENSION OF ROUTE 12 TO MEQUON TOWN GENTER .
—— POSSIBLE EXTENSION OF ROUTE 12 TO MEQUON BUSINESS PARK ASS| stance = $ 1 2 1 ,900

@® MAJOR EMPLOYERS WITH MORE THAN 100 EMPLOYEES

® RESIDENTIAL FACILITIES FOR SENIORS, PEOPLE
WITH DISABILITIES, AND LOW-INCOME HOUSEHOLDS 22

@ OTHER HIGHER DENSITY RESIDENTIAL FACILITIES
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Figure H.5 (continued)

Expanded MCTS Service — Route 12

L]
other Manor at River Oaks T City of Mequon Municipal Compex

gty ewemens om0 Qption 2 (blue): Extension
of Route 12 to serve the
Mequon business park

= 6:00 a.m.-9:00 a.m.

»= 3:00 p.m.-6:00 p.m.
— SV = Service every 25 minutes
» Projected Operating
Expenses = $461,900
l » Projected Revenue
K Passengers = 32,500

i » Projected Local
= EXISTING MCTS ROUTES (12 AND 49)
= POSSIBLE EXTENSION OF ROUTE 12 TO MEQUON TOWN CENTER Assista nce = $ 1 6 1 , 1 OO

= POSSIBLE EXTENSION OF ROUTE 12 TO MEQUON BUSINESS PARK

@ MAJOR EMPLOYERS WITH MORE THAN 100 EMPLOYEES

® RESIDENTIAL FACILITIES FOR SENIORS, PEOPLE
'WITH DISABILITIES, AND LOW-INCOME HOUSEHOLDS 23

@ OTHER HIGHER DENSITY RESIDENTIAL FACILITIES

Expanded MCTS Service — Route 68

Q Extension of Route 68
—— Y would serve Concordia
e University and MATC-
: Mequon

Concordia University

» Weekdays:

6:00 a.m. - 12:00 p.m.
= Saturday:

6:00 a.m. - 11:00 p.m.
» Sunday:

8:00 a.m. - 7:00 p.m.

O Service every 30 minutes until
6:00 p.m.

=== POTENTIAL WEEKDAY ROUTE 68 D Could replace ROUte 42U

=== POTENTIAL WEEKEND ROUTE 68

24
MCTS ROUTE
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Figure H.5 (continued)

Employment-Related Transit Alternatives

6. Expand Reverse Commute from Milwaukee County
to Ozaukee County

25

Expanded Reverse Commute Options

QO Three additional reverse commute trips added
to existing Ozaukee Express bus service

= One at 5:00 a.m.; two between 2:00 p.m.
and 5:00 p.m.

= Expected to serve approximately 2,300
riders in 2022

O Ozaukee County responsible for approximately
$28,000 in 2022

O Commission staff does not currently recommend due
to low ridership projections

O Would only be worthwhile if could be coordinated
with multiple employers’ shift changes

O Ridership could be increased with expanded
marketing and collaboration with employers

26
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Figure H.5 (continued)

Employment-Related Transit Alternatives

7. Expand Marketing of Transit Options

27

Expanded Marketing of Transit Options

Marketing examples
| =l E

W &HERE'S MORE
TO THE RIDE.
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Figure H.5 (continued)

Expanded Marketing of Transit Options

O Opportunities to increase awareness
= Subscriptions on the Shared-Ride Taxi
= Existing community events such as job fairs
= MCTS app
= Wisconsin DOT Rideshare

= Trip planning advice for employers, recruiters,
and human resources staff

O Would likely require additional resources
= Ozaukee County Transit Services
» Ozaukee Economic Development
= New mobility manager position

29

Ozaukee County Express Service Alternatives

1. No Changes to the Ozaukee County Express

2. Improvements and Funding Sources for Bus Stops
within Ozaukee County

3. Implement Bus on Shoulder along IH 43
4. Increased Service Frequency and Service Hours

5. Increase Fares at a Rate Greater than Inflation to
Reduce the County’s Level of Assistance

6. Reduced Service on the Ozaukee County Express

30
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Figure H.5 (continued)

Ozaukee County Express Service Alternatives

1. No Changes to the Ozaukee County Express

31

No Changes to the Ozaukee County Express

O Serves as a base for the other Ozaukee
County Express alternatives

O Assumptions
O 2% growth in operating expenses
O Federal and State funds at 55%
O Fare increases in 2018 and 2022 to keep pace with
inflation
O Results
O Ridership constant

32
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Figure H.5 (continued)

Ozaukee County Express Service Alternatives

2. Improvements and Funding Sources for Bus Stops
within Ozaukee County

33

Bus Stop Improvements

Pioneer Rd A

Plonaer Rl

Columbia St. Mary's/Ascension Hospital
Southbound Stop Northbound Stop

Route 143

Reverse Commute Service
Traditional Commute Service

Express Stop Requiring
Improvements
Express Stop Not
Requiring Improvements

Potential improvements:sidewalk  Potential improvements: bus pad
152.000)

$96,000) and bus pad ($2,000)
Port Wﬂﬂlingwn Road/ \
Highland Road

Southbound Stap

Port Washington Road/Highland Road
Northbound Stop

o

Highland Rd

7__7_._____4_1 J
o
'3
s
& Patential imp ing  Potential imp connecting
g sidewalks ($19,700) sidewalks (§34,000)
£
w
S
Potential improvement: connecting T
sidewalk (§16.000) S
o
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Figure H.5 (continued)

Bus Stop Improvements

O Improvements recommended at seven bus stops
Q Bus pads
a Sidewalks

O Estimated Total = $177,000

O Funds available
O FTA Section 5307
O FTA Section 5310

35

Ozaukee County Express Service Alternatives

3. Implement Bus on Shoulder along IH 43

36
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Figure H.5 (continued)

Bus on Shoulder

O Allows buses to use shoulder during peak
congestion

O Buses typically use shoulder when speeds slow to
30 — 35 mph or less

O Buses on shoulder can travel faster than general
purpose lanes

O Requires 10 — 12 feet of lane width

I 3

Source: Metro Transit, 37
Minneapolis/St. Paul Area

Bus on Shoulder

G eO m et ri C C O n St ra i nts Pavement Width of Right Shoulder

Less than minimum requirement
(Less than 10 feet)

Source: Pace Bus System, Chicago

Minimum requirment (10 to 11 feet)

@ ——— Preferred width (12 feet or greater)

Siver Spring

Hampion Ave

Southbound IH 43 - Capitol Drive Bridge

-Less than 10-foot paved shoulder under structure

P Capitol Dr
190 Nordhbound IH 43 - Noih Avenue Bridge
I -Less than 10-foot shoulder under structure
57
- North Ave
-Less than 10-foot paved shoulder under structure . ~——
-Beam guard and concrete barrier - P e~ = =
Pavement width of left Northbound IH 43 - Brown Street Bridge
shoulder is about 5to 6 -Approximately 10-foot paved shoulder with face of curb 38
1 " N bamier wall and inlets
feet in both directions
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Figure H.5 (continued)

Bus on Shoulder

Q
Q

U o

Reliability benefits

Saves up to 3 — 7 minutes depending on

operating speed

Some opportunities for restriping to accommodate
bus on shoulder lane

Policy changes needed

Discuss further with WisDOT, FHWA, MCTS

Would require marketing and education

39

- TR RN

Source: Minnesota Department of Transportation

Ozaukee County Express Service Alternatives

4.

Increased Service Frequency and Service Hours

40
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Figure H.5 (continued)

Increased Service Frequency and Service Hours

O Option if the County decides to increase
service

O Could add

Q 6:30 a.m. run from Grafton Commons
O 4:38 p.m. run from downtown Milwaukee

O Projected Costs
O Projected Operating Expenses = $102,600
U Projected Revenue Passengers = 6,600
O Projected County Assistance = $29,700

41

Ozaukee County Express Service Alternatives

5. Increase Fares at a Rate Greater than Inflation to
Reduce the County’s Level of Assistance

42
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Figure H.5 (continued)

Increased Fares on the Express

O Option should the County need to reduce
its level of assistance
Increases of $0.75 ($0.25 in 2018, 2020, and 2022)

Decreases County’s level of assistance by $10,000
compared to “no change” alternative

O Ridership declines by 2,900 revenue passengers in
2022

(R

Ozaukee County Express Service Alternatives

6. Reduced Service on the Ozaukee County Express

44
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Figure H.5 (continued)

Reduced Service on the Express

QO Should funding be reduced, this provides
options for Ozaukee County

O Removes two round trips with the least revenue

passengers per run
Q  7:34 a.m. northbound/8:06 a.m. southbound
d 1:41 p.m. northbound/3:05 p.m. southbound

O Decreases County’s level of assistance by
approximately $37,300 compared to “no change”
alternative

O Results in less schedule flexibility

45

Shared-Ride Taxi Service Alternatives

1. No changes to the Ozaukee County
Shared-Ride Taxi

2. Increase Fares at a Rate Greater than Inflation on
the County Shared-Ride Taxi Service

3. Merging the Ozaukee County and Washington
County Shared-Ride Taxi Services

46
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Figure H.5 (continued)

Shared-Ride Taxi Service Alternatives

1. No changes to the Ozaukee County
Shared-Ride Taxi

47

No Changes to the Shared-Ride Taxi

O Serves as a base for the other Shared-Ride

Taxi alternatives
Q Assumptions
O Growth in ridership due to increase in seniors and employment

O Federal and State funds at 55%
O Fare increase of $0.25 in 2020 to keep pace with inflation

O Results
O Ridership increases slightly
O County funding levels increase by $56,000

48
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Figure H.5 (continued)

Shared-Ride Taxi Service Alternatives

2. Increase Fares at a Rate Greater than Inflation on
the County Shared-Ride Taxi Service

49

Increase Shared-Ride Taxi Fares

O Option should the County need to reduce
its level of assistance

Q Increases of $0.25 in 2018, 2020, 2022

O Holds County operating assistance below 2015
amount

O Ridership declines by 6,200 revenue passengers

50
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Figure H.5 (continued)

Shared-Ride Taxi Service Alternatives

3. Merging the Ozaukee County and Washington
County Shared-Ride Taxi Services

51

Merging Shared-Ride Taxi Services

O Currently not investigating a regional
transit partnership between Ozaukee and
Washington Counties

O Information included if reconsidered in next five
years

There are potential benefits and costs

O Future annual ridership could increase between
6,700 and 10,000 passengers

(]
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Figure H.5 (continued)

Conclusion

O Few alternatives could be implemented
without additional local funding

O Requires balancing two service objectives with the
desire to minimize costs

Q Your input will provide insight into which
alternatives the County should pursue when
developing a final recommended Ozaukee county
public transit plan for 2019-2023

53

O Comment period ends March 19, 2018

Q Prepare five-year recommended transit service
improvement plan for Ozaukee County

QO Please provide your comments
O Speak to a court reporter
Write your input on a comment card
Speak to Commission staff
Plan Website: www.sewrpc.org/OzaukeeTransit
E-mail: ozaukeetransitplan@sewrpc.org
Mail: P.O. Box 1607, Waukesha, WI 53187-1607
Phone: (262) 547-6721

O 00000
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Figure H.5 (continued)

Thank You and Questions

Jennifer Sarnecki
Transportation Planner

Southeastern Wisconsin Regional Planning Commission
P.O. Box 1607

W239 N1812 Rockwood Drive

Waukesha, WI 53187-1607

Phone: (262) 953-3202

Fax: (262) 547-1103

E-mail: jsarnecki@sewrpc.org

Transit Development Plan Web site:
sewrpc.org/OzaukeeTransit
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Figure H.6
Display Boards at the Public Meetings

OZAUKEE COUNTY EXISTING TRANSIT SERVICE

TRANSIT DEVELOPMENT PLAN for the Ozaukee County Express — Route 143

At the request of Ozaukee County, the Southeastern Wisconsin Regional Planning Commission — \&

(SEWRPC) is preparing a five-year plan for public transit services for the County. 2 i » Provides weekday-only, peak,

These boards will guide you through the work completed so far on the plan, including alternative ‘\ 'hiny Zrea:/i‘Efgzlt:vnei;eg:zek;zrg?uur:@

transit services for Ozaukee County. Please do not hesitate to ask any of the Commission staff s and downtown Milwaukee

if you have questions, and let us know what you think by submitting written comments or T lee?

speaking with the court reporter in this room. Public comments on the alternatives, submitted A » Nine morning trips to downtown

by Monday, March 19, 2018, will be considered when developing a final recommended Ozaukee Milwaukee, nine afternoon/
saie KE evening return trips from

County public transit plan for 2019-2023.

downtown Milwaukee

e mie N » Three morning reverse commute
Steps Completed to Date o @ “ trips to Ozaukee County and two
@ _— return afternoon trips to Milwaukee

ceoarsurs (3]
Brawene

M Evaluated the existing service and performance of the Ozaukee County Express and
Shared-Ride Taxi

» $3.50 one-way (cash) or $2.50 one-
way (M-CARD), $96 for a 31-day pass

» Passengers can transfer to or from
the Shared-Ride Taxi for $1.00.
Passengers can transfer to an MCTS
route at no charge or transfer to
the Express from an MCTS route by
paying the difference between the
two fares.

TPLE STOPS)

M Held two public meetings and one business-focused meeting to gather input on
unmet transit needs for consideration in the development of alternatives

M Developed and evaluated transit service improvement alternatives for the Ozaukee
County Express and Shared-Ride Taxi that address the performance evaluation and
unmet transit service needs identified by the Advisory Committee, the public, and
Ozaukee County businesses.

Next Steps

O Obtain public input on the transit service alternatives by March 19, 2018

» 106,500 passenger trips made
in 2016

Route 143 Southbound Route 143 Northbound
Morning Commute Afternoon/Evening Commute

Dountown Milwaukee Downtovn Milwaukee

O Prepare a five-year recommended transit service improvement plan for S o 152 pm 235pm
Ozaukee County ; 622am 658 am. 249pm. 335 pm

4 Ozaukee to Milwaukee —_ 637am 719am. 339 pm 416 pm

(Traditional C 640am. 725am. 359 pm. 439pm.

652am 733am 419 pm 506 pm.

655am. 745 am. 439pm 526 pm.

720am 813 am 458 pm. 548 pm

747am 842am. 518 pm. 608 pm.

810am 905 am. 541 pm 631pm.

The Southeastern Wisconsin Regional Planning Commission (SEWRPC) was established in
1960 as the official areawide planning agency for the southeastern region of the State. It
ted to provide objective information and professional planning initiatives to help

Route 143 Northbound Route 143 Southbound
Morning Commute Afternoon/Evening Commute

ve problems and to focus regional attention on key of regional consequence.
ional planning provides a meaningful technical approach to the proper planning and Milwaukee to Ozaukee N 6th & Grafton N. 6th and Highland
design of public works systems, including transit. (Reverse Commute) bnd Sth Street Highland Commons 324 pm 409 pm.
525 am. 603 am. 426pm 511 pam
613am 651am
707am. 732am.

ADVISORY COMMITTEE EXISTING TRANSIT SERVICE

for the Ozaukee County Transit Development Plan

for the Ozaukee County Shared-Ride Taxi

» 24-hour advance reservation. Same-day requests

To provide guidance to the technical staff during the preparation of this plan, and to involve concerned
accommodated if capacity is available

and affected public officials and citizen leaders more directly and actively in the development of transit
service policies and improvement proposals, an Advisory Committee was appointed by the Chair of the
Ozaukee County Board of Supervisors. The Advisory Committee is responsible for proposing to Ozaukee
County and SEWRPC, after careful study and evaluation, a plan identifying the recommended transit
service improvements in Ozaukee County over the five-year planning window.

Members of the Advisory Committee

X » Riders told service may occur within 30 minutes of
Belgium . .
reserved pick-up or drop-off time

1

A}

!
) 1 » Curb-to-curb and door-to-door service for the
Fredonia ’l

general public and door-to-door and lobby-to-
J lobby for people with disabilities

» Schedule:

Monday - Friday, 5:00 a.m. = 10:00 p.m.
Dan Abendroth Mayor of Mequon i / Saturday, 8:30 a.m. — 10:00 p.m.
R.J. Bast Vice President, GO Riteway Transportation Group Rl 4 Sunday, 8:00 a.m. - 6:00 p.m.
Barbara Bates-Nelson Executive Director, United Way of Northern Ozaukee wis':“i’r""m" ,' )
Melissa Bielinski Human Resources Manager, Kleen Test ooy » Zone-based fare:
Dr. Wilma Bonaparte  Vice President, MATC Mequon ] $3.00 - $6.75 for Adults
Katie Callen Chair, Aging and Disability Resource Center 3 g $2.75 - $6.00 for Students
. BoardI/Commissionfon jgibng ! ] $2.50 - $5.50 for Seniors and People with Disabilities

Jon Cens| City Planner, City of Cedarbur 1 Grafton 1 . .
Barb Dickinann vi||yage Pres'\den)tl, Village of Sokvile i : > 113,600 passenger trips made in 2016
Kari Dombrowski Aging Services Manager, Aging and Disability H / » The Shared-Ride Taxi Service connects with

Resource Center of Ozaukee County s Cedarbug A4 Milwaukee Transit at three bus stops:
Jon Edgren Public Works Director, Ozaukee County m—,’ 1. Cherrywood Lane
Kathy Geracie Supervisor, County Board/Chair, Public Works Committee 1 2. Glencoe Place
Steve Johnson President, Specialized Transport Services ! o 1 3. Brown Deer Park & Ride Lot
Pam King Executive Director, Grafton Chamber of Commerce ! gLiscezls y
Kip Kinzel Mayor of Cedarburg H \
Amber Koehler Manager, Ozaukee County Shared-Ride Taxi Services i "I 2 BT %
Tom Mlada Mayor of Port Washington [ Mequonily j aacor
Michelle Pike Director, Aging and Disability Resource Center of Ozaukee County BTN =R Rt
Jennifer Rothstein Vice Chair, Ozaukee County Board of Q e Q@ i

Supervisors/SEWRPC Commissioner
Kathleen Schilling Executive Director, Ozaukee Economic Development
Carol Schneider CEO, Seek Staffing
Jeff Sponcia Manager of Planning, Milwaukee County Transit System
Maureen Squire Executive Director, Interfaith Caregivers
Carole Stuebe Executive Director, Portal, Inc. R\ g :
Steve Taylor Vice President of Student Life, Concordia University .
Randy Tetzlaff Director Planning and Development, City of Port Washington
Kim Tollefson Director of Community Development, City of Mequon
Dawn Wagner Village Administrator, Village of Saukville
Jessica Wolff Director of Planning and Development, Village of Grafton TS ROUTE CONNECTED 10 TRANSEER PONT (ROUTES 12 420,490,465, D 76,

— ommcsRoUTE
(B TRANSFER POINT BETWEEN MCTS AND OZAUKEE COUNTY SHARED-RIOE TAXI SERVIES
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Figure H.6 (continued)

PERFORMANCE EVALUATION OF

EXISTING TRANSIT SERVICES

As part of the Ozaukee County Transit Development Plan, the existing County transit services were evaluated by
comparing the performance of the Ozaukee County Express and the Ozaukee County Shared-Ride Taxi to a series
of standards developed by the Advisory Committee. These standards were developed to evaluate how effectively
the existing County transit services fulflled the three objectives the Advisory Committee identified for the transit
system. A number of these standards required comparing the two transit services to peer systems from across
the country, which were identified as peers because they had similar service types, routes, ridership, budgets,
and served areas of a similar density to the Ozaukee County Transit System. The results of this performance
evaluation are summarized in the following table, although not all standards are included in this table.

Objective. Standard Express Shared.-Ride Taxi
Partially Fulfilled
Serves between 64% Fulfilled
Major Activity Centers: Maximize the number of major activity | and 98% of activity Nearly 100%
centers and faciities for by transit Ozaukee County.

This is measured by the number of actvity centers within one-quarter Coun activity centers
mile of a local bus or shuttle route, one-half mile of a commuter bus | Serves between 12% | accessible from the
route, or within the service area of a shared-ride taxi service. and 56% of activity | Express via Shared-
centers in Milwaukee | Ride Taxi connection

Ozaukee County's public
transit system should serve
the travel needs of residents
traveling within Ozaukee

County, County residents County.
commuting to jobs in i it Resident: Partially Fulflled
Miwaukee County, and a a 50% served Fulfilled
e 100% served
workers. senice. for more detai)
Fulfilled
Employment: Masinize the number of jobs served by transit This is |~ Partially Fulflled e
measured by one-half mile wal of a commuter bus route, or within the | ~19% jobs served by
service area of a demand-response service. Express [ isass e pext peac)
V it for more detail)
ted at I 3y peak period: Y
: . 5 Meets for trditional, Fulfilled
Shord i Tad sevices shoud ave 3 marimum e | 00T | ooy BUIERL
P commute.
of same day
Travel Speeds: Average travel speeds for each trip should be more | _ Partially Fulfilled =0
than 10 miles per hour for the Shared-Ride Taxi services, and more |  Trafic congestion
Atleast 24 mph.
o ETETE than 25 miles per hour for commuter bus senvice. reduces speed
transit system should operate | Passenger Demand: The ratio of passengers to seats should not Fulflled Fulfilled
services that are fficient, safe, | exceed 100 for the Shared-Ride Taxi and 1.50 for the commuter aites =Tl

reliable, convenient, and express.

hould not be
more than 20 percent below the median of the peer comparison
groupon passengers per capita, total passengers per
vehicle hour, total passengers per vehicle mile, and passenger mies
per vehicle mile.

On-Time Performance: Transit senvices should have more than 70

Partially Fulfilled
Meets 3 outof 4
measures

Partially Fulfilled
Meets 2 outof 4
measues

riders view transit as an
i i

alternative to the private.
automobile

Notulled s
sy
e i e ot e s 30 minrs ey [ Kotte S| smtipsmet 30
or late for Shared-Ride Taxi service. ontime mind naal
e Tho: e ot et 1 ol e e g | Pty e
i 3001 5| A Faneg
1.75 for the Shared-Ride Taxi. 200 -
Fare Structure: The fare policies for transit services should provide
o e s . et . et e 1 oy [ o
i
T e
o — o y
et e i evanont | oneronors | angraled
e e R ]| e
lowest possible cost. assistance per passenger
T
o rltled
et s i ot et e oo, (et rated g

and the farebox recovery ratio more than 20 percent below, the median Meets all 3 measures

for peer transit systemn

PEOPLE AND JOBS SERVED BY
THE OZAUKEE COUNTY EXPRESS

(Traditional Commute Trips)

POPULATION IN OZAUKEE COUNTY SERVED BY
THE OZAUKEE COUNTY EXPRESS

Ozaukee County

83,500 residents (97% of all Ozaukee
County residents) live within a seven-
mile drive or taxi ride of a park and ride
lot served by the Express

EMPLOYMENT IN MILWAUKEE COUNTY
SERVED BY THE OZAUKEE COUNTY EXPRESS

Milwaukee County

Many areas with the highest
employment density in Milwaukee
County are served by the Express or
a connecting local service including
approximately:

» 110,800 jobs (19 percent of all
Milwaukee County jobs) within a
one-half mile walk of a bus stop
served by the Express

195,800 jobs (34 percent of all
Milwaukee County jobs) within a
one-quarter mile walk of a local
route that connects to the Express
in 15 minutes or less

v

PEOPLE AND JOBS SERVED BY
THE OZAUKEE COUNTY EXPRESS

(Reverse Commute Trips)

POPULATION IN MILWAUKEE COUNTY SERVED
BY THE OZAUKEE COUNTY EXPRESS

Milwaukee County

Approximately 72,300 residents (80
percent of all County residents) live
within a one-half mile walk of a bus
stop served by the Express and
254,500residents (27% of all Milwaukee
County residents) live within a one-
quarter mile walk of a local route that
connects to the Express in 15 minutes
or less

EMPLOYMENT IN OZAUKEE COUNTY SERVED
BY SHARED-RIDE TAXI CONNECTING TO THE
OZAUKEE COUNTY EXPRESS

Ozaukee County

Nearly all of the employers in the
County are within a 15-minute ride
on the Shared-Ride Taxi of an Express
stop, with approximately 49,100 jobs
(96 percent of all Ozaukee County jobs)
within that area. However, this is not
intended to indicate that all of those
jobs are served, as service hours and
frequency onthe Express are unlikely to
align with every job within that buffer.

S

TRANSIT SERVICE

ALTERNATIVES OVERVIEW

Following the performance evaluation of the County's existing transit services, a series of possible
alternatives for future transit services were developed. In June 2017, the County held two public meetings
as well as a business-focused meeting to gather input on features that should be considered in the
development of alternatives.

The following alternatives have been designed to improve the performance of the Ozaukee County
Transit System based on the evaluation of the transit system'’s performance, and in careful consideration
of the comments and ideas received from the Advisory Committee, Ozaukee County businesses, and
the public.

There are three categories of alternatives summarized on the following boards:

Related Tran:

Employme

Services Targeting Ozaukee County Businesses

» On-Demand Services — Partnership with a
Transportation Network Company (Lyft/Uber)

» On-Demand Shared-Ride Taxi
» Extended Shared-Ride Taxi Hours
» Flexible Shuttles

» Expanded MCTS Service Including Routes
12 and 68 to Serve Key Employment
Destinations

» Expand Reverse Commute Options from
Milwaukee County to Ozaukee County

» Expand Outreach of Marketing of Transit
Options

Ozaukee County Express Service Alternat

es

» Increase Fares at a Rate Greater than
Inflation to Reduce the County's Level
of Assistance

» No Changes to the Ozaukee County Express

» Improvements and Funding Sources for
Bus Stops within Ozaukee County
» Reduced Service on the Ozaukee County

» Implement Bus on Shoulder along IH 43
Express

» Increased Service Frequency and
Service Hours

Share: e Taxi Service Alternatives

» No Changes to the Ozaukee County
Shared-Ride Taxi

» Increase Fares at a Rate Greater than Inflation
on the County Shared-Ride Taxi Service

» Merging the Ozaukee County and
Washington County Shared-Ride
Taxi Services
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Figure H.6 (continued)

EMPLOYMENT-RELATED TRANSIT

SERVICES TARGETING OZAUKEE
COUNTY BUSINESSES

EMPLOYMENT-RELATED TRANSIT
SERVICES TARGETING OZAUKEE
COUNTY BUSINESSES

On-Demand Services - Partnership with a
Transportation Network Company (Lyft/Uber)

On-demand transit service could be provided through a private contract with a demand-responsive

transportation network company such as Lyft or Uber.

How it could work:

» An employee could arrange a ride using a smartphone with a distinct coupon code provided

to employees, which would allow the County and employers to track usage.

» Specific pick-up and drop-off locations would be designated, or “geo-fenced"” so that the

coupon code would only work on those trips. This arrangement would ensure that employers

or the County are only responsible for the costs associated with employment-related rides.

» Payment for the subsidized portion of the rides could come from the County, or directly from

the employer being served.

lz—

Pros:
» Could help businesses with apprenticeships
or seasonal workers
» Best serves areas with short distance trips
not well served by transit

» No reservations required, lower wait times
than Shared-Ride Taxi

Cons:

» High cost per trip ($4.00 - $5.00 more than
Shared-Ride Taxi per trip) if full cost is paid
by passenger

» Requires cell phone and credit card

» Vehicles unlikely to be accessible to people
with disabilities

EMPLOYMENT-RELATED TRANSIT
SERVICES TARGETING OZAUKEE
COUNTY BUSINESSES

On-Demand Shared-Ride Taxi

This alternative would enhance the existing Shared-Ride Taxi service by providing a more demand-responsive
system for employees needing transportation to or from their workplace. Two options are presented:

» Option 1: On-demand rides provided within 2 hours of request
> Would reduce the required advance reservation time on the Shared-Ride Taxi from 24 hours to 2 hours
> Projected Operating Expenses = $542,500
> Projected Revenue Passengers = 38,500 additional passengers
> Projected Local Assistance = $53,100
> At least five new vehicles, at approximately $89,000 each, may be needed

v

Option 2: Reservation window of 15 minutes or less

> Would reduce the reservation window for the Shared-Ride Taxi from the current 30-minute window to
15 minutes

> Projected Operating Expenses = $160,800

> Projected Revenue Passengers = 8,900 additional passengers

> Projected Local Assistance = $28,600

> Would still require a 24 hour reservation notice but could provide more flexibility to riders, including
riders transferring from the Express or from MCTS routes to reach jobs in Ozaukee County

> At least three new vehicles, at approximately $89,000 each, may be needed

Extended Shared-Ride Taxi Hours

This alternative would extend service hours
for the Shared-Ride Taxi to address a potential
unmet need raised during the Advisory
Committee meetings and the first round of
outreach in 2017. Features of this alternative
are summarized below.

» Service until 12:00 a.m. on both weekdays
and weekends

Service beginning at 4:00 a.m. on weekdays
Projected Operating Expenses = $133,600
Projected Revenue Passengers = 9,800
additional passengers

Projected Local Assistance = $11,900

vvw

v

Flexible Shuttles

Based on input received from businesses during development of this plan, there is interest in a shuttle
service to help employers in Ozaukee County attract and retain labor from Milwaukee County by
improving connections between areas of higher unemployment and business parks and corridors.
This alternative would include two routes with flexible service, meaning that the shuttle could deviate
up to 0.75 miles from the route to provide direct access to businesses near the route.

Although flexible shuttles can efficiently provide transit service to less densely developed areas by
allowing a set route to be modified to respond to customer needs, these modifications may cause
the service to be less viable for work trips due to the potential variability in trip times. The annual
cost of the service is estimated to be approximately $214,000 in 2022, with $75,700 needing to be
generated locally. The capital cost to purchase two mini-buses (estimated at $55,000 each), is not
included in this total.

—— POTENTIALFABXBLE ROUTES
MAIOR EMPLOYERS IN OZAUKEE COUNTY

WITH MORE THAN 100 EMPLOYEES

POTENTIAL CONNECTIONS T0

i
i
i
i

BUSTING MCTS SERVICES
FLEXLE SERVCE AREA
OWITHIN 075 MILES OF ROUTE)

= e

EMPLOYMENT-RELATED TRANSIT
SERVICES TARGETING OZAUKEE
COUNTY BUSINESSES

Expanded MCTS Service on Route 12 to
Serve Key Employment Destinations

Two potential expansions of MCTS local routes are being considered to serve Ozaukee County
employers. The first expansion includes two optional extensions of MCTS Route 12 to the Mequon
business park and the Mequon Town Center. The extension of Route 12 would lengthen an existing
route, with one option serving both the business park in Mequon and the Mequon Town Center,
and the second option limiting service to the Mequon business park.

Employment and Residential Fac
in Proximity of the Possible Extensions
e 12 in the City of Mequon

Y V2

gt House A — omestead High Schont
Senior Lving. LJ o] @ Weawon R

» Option 1 (shown in red): Extension of
Route 12 to serve both the Mequon
business park and Mequon Town Center
>5:00 a.m. - 7:30 p.m.
> Service every 50 minutes
> Projected Operating Expenses = $372,100
> Projected Revenue Passengers = 31,600
> Projected Local Assistance = $121,900

oy

or Greens Chmpany

@33 —

v

Option 2 (shown in blue): Extension

of Route 12 to serve only the Mequon
business park

>6:00 a.m.-9:00 a.m. and 3:00 p.m. - 6:00 p.m.
> Service every 25 minutes

> Projected Operating Expenses = $461,900
> Projected Revenue Passengers = 32,500

N > Projected Local Assistance = $161,100

oon Tst procucts

EasTNG MCTS

POSSBLE EXTENSION OF ROUTE 12
70 MEQUON TowN CENTeR.
70 MEQUON SUSINESS pARK

® ok N 0 EPLovEEs

@ FEOPLE WITH ISRBLITES AND LOW. o o 1o amores
NCOME HOUSEHOLDS (R

°

RESDENTIAL FACLITES Source: SEWRPC

RECORD OF PUBLIC COMMENTS — OZAUKEE COUNTY TRANSIT DEVELOPMENT PLAN: 2019-2023 — APPENDIX H | 173



Figure H.6 (continued)

EMPLOYMENT-RELATED TRANSIT
SERVICES TARGETING OZAUKEE

COUNTY BUSINESSES

OZAUKEE COUNTY EXPRESS
SERVICE ALTERNATIVES

Expanded MCTS Service on a new Route 68 to
Serve Key Employment Destinations

The second MCTS Service expansion considered a potential new Route 68 to serve Concordia
University and MATC-Mequon. This proposed new route would start at Bayshore Town Center and
travel north along Port Washington Road to Highland Road. This route could replace 42U, which has
historically underperformed compared to other MCTS Routes.

» Extension of Route 68 to serve Concordia
University and MATC-Mequon:
> Weekdays: 6:00 a.m. - 12:00 p.m.
> Saturday: 6:00 a.m. - 11:00 p.m.
> Sunday: 8:00 a.m. - 7:00 p.m.
> Service every 30 minutes until 6:00 p.m.
> Projected Operating Expenses = $868,200
> Projected Revenue Passengers = 50,300
> Projected Local Assistance = $318,300

nd Rd
& Miwaukee Area

Technical College -

Megquon Campus z

Donges Bay Rd

Brown Deer Rd

To Bayshore Town Center
—— POTENTIAL WEEKDAY ROUTE 68 ~

—— POTENTIAL WEEKEND ROUTE 68
—— MCTS ROUTE

EMPLOYMENT-RELATED TRANSIT
SERVICES TARGETING OZAUKEE
COUNTY BUSINESSES

Expanded Reverse Northbound in the Morning
i Srser | igning | Noniana Capiol] commer Wit

500an sams 523

O4ams

If the County is interested in expanding reverse
commute services from Milwaukee County
to Ozaukee County, this alternative proposes
three additional trips; one in the morning, one
in the early afternoon, and one in the evening.

525am. 529am  537am  603am

613am. 617am  625am  651am

7328m.

734am, 759am.

the Afternoon/Eveni

Three additional trips  would  serve
approximately 2,300 riders. It is possible

Washington | Washington
Ro

that expanded marketing and coordination ~ 0em* 27pmt 2i9pnc aipn 2spmt S0ipnt e
. o s05pm 3i2pm | 32epm 3pm  Isipm  40ipm  403pm
with employers’ shift changes could increase 157 [ T R
ridership. Ozaukee County would be S0pmt  57Wpmt  s29pme  S4lpmt  Ss9pmt  604pme  612pme

responsible forapproximately $28,000in2022.

Expanded Marketing of
Transit Options

This alternative seeks to increase awareness about
transit options in Ozaukee County by expanding
the target audience to potential employers in
Ozaukee County and residents in Milwaukee
County. Examples of successful transit marketing
campaigns are shown on the left.

-
Shere's More

7O THE'RIDE.
-

One option for consideration is the hiring of
a mobility manager to initiate and sustain
a marketing campaign, as well as work with
businesses to promote transit, analyze and
evaluate transportation services, coordinate
transportation services across county lines, and
share information on transit services. The cost
of hiring a mobility manager varies by County,
organization, and experience, but could range
from $35,000 to $60,000. Federal grants could
pay for up to 80 percent of this cost.

174 |

Actual Projected by 2022
Increased
NoChange Increased Senvice Reduced
2015 Aemative Fares Frequen Service
Services Provided
Revenue Vehicle Miles 182,900 182900 182,900 211,100 157,900
Revenue Vehicle Hours 7200 7200 7,200 8220 6300
Revenue Passengers
Toal 92,500 110000 107,100 116600 108,700
Passengers per Revenue Veicle Mile 051 060 059 023 005
Passengers per Revenue Vehicle Hour 1285 1528 1488 13.00 500
Expenses and Revenues.
Operating Expenses* $1253800 | $1592700  $1592700  $1695300  $1502800
$196300 | 282700 5292400 $299200  $279:500
Percent of Expenses
Recovered Through Revenuies 157 177 184 161 36
Operating Assistance.
Federal” $515000 | $483000  $483000 $462,100
state® S41300 | S407500  $407500 $379,000
County” $101200 | $419500  $409800 $382,200
Total® $1057500 | $1310000  $1300300 $1.223300
Per Trip Data
Operating Expenses* $1355 $1448 $1487 $1555 $69.15.
Farebox Revenue® s212 257 273 5250 246
T Assist $1143 $1191 $1214 $1305 $66.69

No Changes to the
Ozaukee County Express
» Serves as the base to compare remaining Ozaukee
County Express service alternatives
» Fare increases of $0.25 were assumed in 2018 and
2022, so that fare costs keep pace with inflation
» Projected Operating Expenses = $1,592,700
» Projected Revenue Passengers = 110,000
» Projected Local Assistance = $419,500

Increased Service Frequency and
Service Hours

» Proposes two additional
ridership periods

runs during peak

> One in the morning at 6:30 a.m.
> One in the afternoon at approximately
4:40 p.m
» Projected Operating Expenses = $1,695,300
» Projected Revenue Passengers = 116,600
» Projected Local Assistance = $449,200

Increase Fares at a Rate Greater than
Inflation to Reduce the County’s
Level of Assistance
» Would raise fares by $0.75 over the course of the plan

» Projected Operating Expenses = $1,592,700

» Projected Revenue Passengers = 107,100

» Projected Local Assistance = $409,800

» Slightly discourages ridership, resulting in 2,900

fewer revenue passengers than the “no change”
alternative

Reduced Service on the Ozaukee
County Express

» Eliminates a pair of round trips with less than nine
passengers

» Projected Operating Expenses = $1,502,800

» Projected Revenue Passengers = 108,700

» Projected Local Assistance = $382,200

» Reduces schedule flexibility for passengers,
including options for Milwaukee County residents
working in Ozaukee County or Ozaukee County
residents working in Milwaukee

OZAUKEE COUNTY EXPRESS

SERVICE ALTERNATIVES

Improvements and Funding Sources for
Bus Stops Within Ozaukee County
This alternative provides cost estimates for seven bus stop improvements along the Port Washington Road segment of
Route 143, as shown on the map and photos below. The improvements would increase accessibility for all individuals
using Route 143, including persons with disabilities, by providing bus pads and connecting sidewalks. The initial estimated
cost is approximately $177,000 based on previous projects completed by MCTS, although further engineering studies

would be needed to refine the costs. Federal grants could

pay for up to 80 percent of the costs.

POTENTIAL BUS STOP IMPROVEMENTS FOR THE OZAUKEE COUNTY
EXPRESS ALONG PORT WASHINGTON ROAD IN THE CITY OF MEQUON

Pioneer Rd

Highland Rd

Port Washington Road/Glen Oaks Lane.
Soumbound op Nermeoung sp

e p—

Port Washington Rd \
ot D

Route 143

Reverse Commute Service
Traditional Commute Service

Express Stop Requiring
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Figure H.6 (continued)

OZAUKEE COUNTY EXPRESS

SERVICE ALTERNATIVES

SHARED-RIDE TAXI
SERVICE ALTERNATIVES

P 1t Bus on Shoulder Along IH 43

This alternative would allow buses to use the outside shoulder on IH 43 when the general traffic lanes are congested,
increasing the reliability of Route 143 during peak travel times. Numerous other metropolitan areas have implemented
bus on shoulder including the Chicago area, Minneapolis/St.Paul, and Denver. Generally, the shoulder is used by buses
when traffic in the general travel lanes slows to less than 35 mph

Along IH 43, there are times when the freeway speeds are extremely congested, as shown in red in the figures below.
These figures indicate the potential locations and times where buses could use the shoulder on IH 43

CONGESTION EXPERIENCED ON IH 43 ON AN AVERAGE WEEKDAY: 7:15 A.M. TO 8:15 A.M.

CONGESTION EXPERIENCED ON IH 43 ON AN AVERAGE WEEKDAY: 4:45 P.M. TO 5:45 P.M.

=
=

OZAUKEE COUNTY EXPRESS
SERVICE ALTERNATIVES

After considering the locations and times that experience traffic congestion, Commission staff analyzed the shoulder
widths and bridge alignments to identify where existing constraints could impede a bus traveling on the shoulder
of IH 43. The map of geometric constraints shows the shoulder widths and structural barriers along the corridor and
locations on IH 43 where the general purpose lanes could potentially be shifted to provide additional width to the
right shoulder.

GEOMETRIC CONSTRAINTS FOR POTENTIAL
BUS-ON-SHOULDER (BOS) ALONG IH 43

Pavement Width of Right Shoulder

Less than minimum requirement
T (lessthan 10feet)
Minimum requirment (10 to 11 feet)

Preferred width (12 feet or greater)

L6 10 oo s
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No Changes to the Ozaukee County
Shared-Ride Taxi

» Shared-Ride Taxi services remain unchanged
through 2022

» Fares are assumed to rise with inflation,
necessitating a $0.25 increase in 2020

» Projected Operating Expenses = $2,134,400
» Projected Revenue Passengers = 122,900
» Projected Local Assistance = $354,100

Increase Fares at a Rate Greater
than Inflation on the County
Shared-Ride Taxi Service
» Fares are increased by $0.25 in 2018, 2019, and
2022 resulting in an increase of $0.75 over the
plan timeframe

» Projected Operating Expenses = $2,134,400

» Projected Revenue Passengers = 116,700

» Projected Local Assistance = $215,200

» These fare increases are estimated to reduce
local assistance by $83,400 and ridership by 8,200
passengers in 2022

Merging the Ozaukee County and
Washington County Shared-Ride
Taxi Services

At the request of the Ozaukee and Washington
County Boards of Supervisors, Commission staff
prepared a memorandum for consideration at a Joint
Meeting of the Ozaukee County and Washington
County Public Works Committees on November 16,
2017. The memorandum included an assessment of
the benefits, costs, and impacts of merging.

Projected Annual Operating Statistics for the

Actual Projected
Characteristi 2015 2018 2022 Average
Senices Provided

Revenue Vehicle Miles 1151,900| 1252200 1342200 1,297,200
Revenue Vehicle Hours 54891| 59900 64200 62,100
Revenue Passengers.

Total 108,500 116600 122900 119,800
Passengers per Revenue

Vehicle Mie 0,09 009 009 009
Passengers per Revenue

Vehicle Hour 198 198 198 198

Expenses and Revenues.

Operating Expenses® $1772,100|$1,877,000 52,134,400 $2,005,700

$496,500| $549.200 609,600 $579,400
Percent of Expenses
Recovered Through
280 23 256 289
Operating Assistance
Federal 52100) $92000  $95600  $93.800
State? $974800| $938,500 $1,095,300 §1,016,900
County® $298,600| $293,200 $354100 $323,700
Totat $1,275,500 51,323,700 $1,545,000 $1,434,400
Per Trip Data
Operating Expenses® 51633 81610 51737 $1673
Farebox Revenue* $458|  Sa71  s4s6 S4Bt
| S176  $1135  $1257 51196

Although the two Public Works Committees

voted against a motion to continue investigating

a regional transit partnership, the following

information summarizes key points in the event

a merger of the transit systems is reconsidered

during the five-year planning horizon

» Requires the creation of a transit commission

» Potential future annual ridership increases
between 6,700 and 10,600 passengers as riders
would have greater access to both counties’
employment opportunities, medical facilities, and
other resources

» Excluding any one-time startup costs and any
potential savings at the contractor level or county
staffing, it is estimated that merging the transit
services would increase the combined costs of the
counties by $22,800 to $36,400 annually

» Future considerations should both Ozaukee
County and Washington County determine to
proceed with a merger include; transfer of assets,
vehicle storage, maintenance, branding, and fare
structure

TELL US WHAT YOU THINK!

Now that you've reviewed the work Commission
staff and the Advisory Committee have completed,
help the Advisory Committee plan the future of
the Ozaukee County Transit System by giving us
your feedback.

Written Comments

Please use the comment cards available at
this meeting to write down any comments
you might have.

Verbal Comments

Please speak to the court reporter or staff
member if you prefer to provide verbal
comments.

More Information and Other Ways to Comment

If you would prefer to comment at a later time, please submit comments using one of the
following ways:

» Plan Website: www.sewrpc.org/OzaukeeTransit
» E-mail: ozaukeetransitplan@sewrpc.org
» Mail: P.O. Box 1607, Waukesha, W1 53187-1607
» Fax: (262) 547-1103
Please Submit Your Comments by Monday, March 19, 2018

All comments submitted by March 19, 2018, will be entered into the public record, and will
be considered when developing a recommended Ozaukee County public transit plan for
2019 - 2023.
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Figure H.7

Summary of Alternatives Distributed at the Public Meetings

COMPARISON OF POTENTIAL ALTERNATIVES FOR
OZAUKEE COUNTY BUSINESSES

Employment-Related Transit Services Targeting Ozaukee County Businesses

On-Demand Partnerships
(Lyft/Uber)

On-Demand Shared-Ride Taxi

Extended Shared-Ride
Taxi Hours

Flexible Shuttles

MCTS Route Extensions

Reverse Commute Expansion on
the Ozaukee County Express

Expanded Marketing of
Transit Options

Use app to request when needed
Average trips would total $7.00 — $10.00

Expansion of current Shared-Ride
Taxi service

Potential new hours:

o Monday - Friday: 4:00 a.m. — 12:00 a.m.
o Saturday: 8:30 a.m. — 12:00 a.m.

o Sunday: 8:00 a.m. — 12:00 a.m.

Connects to MCTS local bus service
Two routes with deviations up

to 0.75 miles

Service from 5:00 a.m. to 8:00 p.m.
Would serve key employers

and destinations

Two extensions of Route 12: one would
serve Mequon business park and
Mequon Town Center; the second would
serve only the Mequon business park
Route 68 extension would serve
Concordia and MATC-Mequon

Three additional reverse commute trips:
o One at 5:00 a.m.
o Two between 2:00 p.m. and 5:00 p.m.

Leverage existing events and programs to
increase awareness
Would require more staffing

e Businesses can designate locations for

pick-up and drop-off using promo code
(e.g., geofence)

Could help businesses with
apprenticeships or seasonal workers

Request service within 2 hours of request
Reservation window of 15 minutes or less
Could accommodate more timely service
for businesses

Two extra vehicles and drivers would
need to be available during new hours
Could serve potential business needs for
early and late shift changes

Passengers board at designated stops
according to schedule

Can request deviations to route

Two routes envisioned with connections
to MCTS

Best for non-emergency medical,
shopping or social trips

Route 12 extension could operate during
morning and afternoon, but could be
tailored to shift changes

Route 68 could replace 42U

Would serve approximately 2,300
additional riders in 2022

Ridership could be increased with
expanded marketing and collaboration
with employers

A "mobility manager" could help inform
employers and potential employees of
transit options

Southeastern Wisconsin Regional Planning Commission | sewrpc.org/OzaukeeTransit | 262.547.6721
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Figure H.7 (continued)

COMPARISON OF POTENTIAL ALTERNATIVES FOR

OZAUKEE COUNTY BUSINESSES

Ozaukee County Express Service Alternatives

Alternative Summary of Transit Alternative Service Details

No Changes to the Ozaukee
County Express

Improvements and Funding
Sources for Bus Stops

Implement Bus Shoulder

Increased Service Frequency
and Service Hours

Increase Fares on the Ozaukee
County Express

Reduced Service

¢ Continue to operate as is

e Seven bus stop improvements along Port
Washington Road segment of Route 143

o Allow buses to use the outside shoulder
on IH 43 during traffic congestion

e Two additional runs during peak ridership
periods—one in the morning and one in
the afternoon

e Increase at a rate greater than inflation to
reduce the County'’s level of assistance

o Eliminate a pair of round trips with less
than nine passengers per run

e Fare increases of $0.25 assumed in 2018
and 2022 to keep pace with inflation

e Ridership expected to stay consistent
at 110,000

e Increase accessibility by providing bus
pads and connecting sidewalks
e Initial estimate of $178,000

e Increase the reliability of Route 143
during peak times
e Could add 6,600 riders in 2022

o Expected additional cost of $102,600 with
local share increase estimated at $29,700

¢ Raising fares by $0.75 would reduce level
of assistance by approximately $10,000
by 2022

e Would discourage ridership, resulting in
2,900 fewer revenue passengers

e Could reduce local operating assistance
by $37,000

Shared-Ride Taxi Service Alternatives
Alternative Summary of Transit Alternative Service Details

No Changes to the Ozaukee
County Shared-Ride Taxi

Increase Fares on the Ozaukee
County Shared-Ride Taxi

Merge Shared-Ride Services

e Continue to operate as is

e Increase at a rate greater than inflation to
reduce the County'’s level of assistance

¢ Merge the Ozaukee County and
Washington County shared-ride
taxi services

e Neither County is pursuing at this time

Fare increase assumed in 2020 to keep
pace with inflation

¢ Ridership increase by 19 percent to
122,900 in 2022 due to employment
growth and expected increases in the
senior population

e Raising fares by $0.75 would reduce level
of assistance by approximately $83,400
by 2022

e Would discourage ridership, resulting in
8,200 fewer revenue passengers in 2022

e Annual ridership increases between 6,700
and 10,600 passengers

e Would require the creation of a transit
commission

Southeastern Wisconsin Regional Planning Commission | sewrpc.org/OzaukeeTransit | 262.547.6721
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