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eeeee Meeting Logistics o

Questions

Participants are all in

‘Listen Only’ mode.

Use the ‘Questions’ pane to
ask staff questions or submit
a written comment. Wantanswers?..,

Meeting is being recorded. o ¥
Recording will be shared via Ask the staf a question
email after the meeting.

Send
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eeeoe Virtual Meeting Overview

1. CEDS Overview
2. Background Information

3. SWOT Exercise
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eee00 \Welcome and Introductions

> Pat O’Brien
Executive Director, M7

> Jim Zehner

Director, Economic Development Programs & Communications, M7

> Kevin Muhs
Executive Director, SEWRPC

» Ben McKay
Deputy Director, SEWRPC

> Eric Lynde
Chief Special Projects Planner, SEWRPC

> Chris Parisey
Senior Planner, SEWRPC

> Kaleb Kutz
Planner, SEWRPC

> Xylia Rueda
Planner, SEWRPC

MILWAU KEE:7)

.' Southeastern
Wisconsin
. Regional
_ Planning
.- Commission

comprehensive economic develo, tra

pme

b b’ S




eee0ee \What is the CEDS?

economic development

(EDA) grant funding

»Strategy-driven plan for regional

»Public/private sector collaboration
»Updated at least every five years

»Required for Region to qualify for
U.S. Economic Development Agency
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eeeee CEDS Timeline

SUMMER 2020

Staff collected data and prepared

draft Introduction and Summary JANUARY 2021
Background chapters STAKEHOLDER MEETING #2

Staff will incorporate feedback

Staff will incorporate feedback
from Stakeholder Meeting #1
and prepare draft CEDS for review

TIMELINE

OCTOBER 2020
STAKEHOLDER MEETING #1

WE ARE HERE from Stakeholder Meeting #2
and send final draft CEDS to
EDA and counties for adoption

SPRING 2021
CEDS ADOPTION
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eeeee Summary Background o

»Inventory of current conditions, historical trends, and future
projections affecting the Region’s economy

»Informs economic development goals, objectives, and
strategies

»ldentify vulnerabilities to Region’s economic resilience (ability
to prevent, withstand, and recover from major disruptions)




eeeee SE Wisconsin Region

»7 Counties
» 147 local governments
»2.04 million residents

> 1.3 million jobs

kenosha
ozaukee
milwaukee
racine
walworth
washington
waukesha

()]
®)
c
>
.
M
n

Y .

1
J f
)

development strate

it
=

camprehensive economic




eeeee Population Trends

» Growth

 Slow growth

> Distribution

Historical shift away
from Milwaukee County

»Age
Residents age 65+
increasing significantly
» Aging out of workforce

aging population

44%

Q
® 30% The 65+ age group is
g projected to grow
5 20% significantly by 2050
(@]
2 10%
o
2 0%
o
[oN]

-10% -5% -7%

20% -12%

Oto 24 25 to 44 45 to 64 65+

Source: U.S. Census Bureau American Community Survey and SEWRPC
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eeeee Educational Attainment o

»Relatively high overall
»Uneven throughout Region
»Need to align programs more closely to needs of employers

percent of population 25+ with an associate's degree or higher: 2018

70%

60% .
50% .
40% I

30%
20%
10%

0%

Source: U.5. Census Bureau American Com fy Survey and SEWRPC
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eeeee Racial/Ethnic Disparities ®

»More pronou nced families in poverty: 2018
disparities than -
non.—whzte fa'mlles make up
almost all other ot familes i poverty
peer metro areas v

102,700
20%

26%
non-white families are
non-white 4 about 5x more likely to be

living in poverty

» Educational
attainment

406,900
80%

5% families not in poverty
‘ @ families in poverty

white
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total families in the region

»Income levels

@ white @ non-white

»Poverty rates

Source: U.S. Census Bureau American Community Survey and SEWRPC
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eeeee Affordable Housing ©

»Increasing housing cost burden

»Imbalance between jobs and affordable housing in many
parts of the Region

households paying more than 30 percent of their income for housing: 1989-2018

53%

20%

1989 1999 2010 2018

@ renter-occupied @ owner-occupied

Source: U.S. Census Bureau American Community Survey and SEWRPC
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eeeee Natural Resources o

8% of the region is
public park and open space

miles of perenn

stream netw

the region contains 633 square

miles (about 24% of the region)
of environmental corridors and
isolated natural resource areas
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eeeee Cultural Resources/Tourism o

in 2019, the region
saw visitors spend
$4.37 billion, ==
a 4% increase from 2018
and a 39% increase over
2009 spending
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eeeee [Infrastructure o

> Utilities

Widely available broadband, electric, and gas utilities

» Transportation

Well-performing street and highway system that faces a
funding shortfall

Robust level of public transit per capita, but troubling
ridership decline and lack of funding to maintain/increase
service levels

An expanding 1,300-mile bike network

Access to international airports

Port Milwaukee — State's largest intermodal sea container yard
Record high passengers on Amtrak’s Hiawatha line

Significant amount of freight shipped by rail
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eeeee Employment Trends

unemployment rate by county

4.0%

»Growth ol
* Slower growth than most peers —
» Distribution

* Historical shift away
from Milwaukee County

33%
14.0%
walworth

»Unemployment

. 12.6%
washington

« COVID-19 impact o

2.9%

8.3%

« Higher impacts to people of color

8.0%

00% 20% 40% 60% 80% 100% 120% 140% 16.0%
@ 2019 annual average @ april 2020 @ may 2020 @ june 2020

S. Bureau of Labor Statistics and SEWRPC
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eeeee Industry Breakdown

share of jobs by industry: 2018

services

>GrOWing |ndustries retail trade

manufacturing

Management of companies
and enterprises

government

construction

« Administrative and support
services

wholesale trade

transportation, warehousing, and utilities

* Arts, entertainment, and
recreation

agriculture | <1%

other (unclassified) | <1%

0% 10% 20%

Source: EMSI and SEWRPC

47%

30% 40% 50%
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eee0e |ocation Quotients

highest location quotients: 2018

electrical equipment, appliance, and component manufacturing 5.82
printing and related support activities 3.84
machinery manufacturing 3.23
fabricated metal product manufacturing 2.75
primary metal manufacturing 2.17
plastics and rubber products manufacturing 2.10
management of companies and enterprises 1.85
social assistance 1.57 industry sector
chemical manufacturing 1.54 @ manufacturing
) ) @ health care and social assistance
transit and ground passenger transportation 1.50
. wholesale trade
computer and electronic product manufacturing 1.42 _ _
@ management of companies and enterprises
food manufacturing 1.36 . educational services
educational services 1.34 @ transportation and warehousing
hospitals 1.31
merchant wholesalers, durable goods 1.30
miscellaneous manufacturing 1.30
00 10 20 30 40 5.0 6.0

Source: EMS! and SEWRPC

Location Quotient
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eeeee Innovation/Entrepreneurship

»Notable strength in concentration
of talent

 Scientists and engineers
» Tech-dependent occupations

* Knowledge workers

»Areas of weakness
« Small business activity
« Minority business ownership
» Venture capital investment per capita

* Business births-to-deaths ratio
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eeeee Income/Wages

»Comparable to State and
Nation

»Varies throughout Region
»Racial/ethnic disparities

»Many of the largest
occupations considered
lower-wage (under $41,600)

the region's 10 largest occupations and
their average annual wage: 2018

lower-wage
(below $41,600)

$24,700
$28,800
$21,100

===
$41,700

moderate-wage ~ higher-wage
($41,600-$70,300) (above $70,300)

home health and
personal care aides

retail salespersons

fast food and
counter workers

office clerks, general

registered nurses

customer service representatives

laborers and freight, stock,

and material movers, hand $34,600

cashiers| $23,800

Jjanitors and cleaners, except maids
and housekeeping cleaners

stockers and order fillers $27,000

I‘O. I

$0 $20,000  $40,000  $60,000  $80,000  $100,000

(O average annual wage

Source: EMSI, U.S. Bureau of Labor Statistics and SEWRPC
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eeeee Distressed Areas/Opportunity Zones ©

. n ty ot “t identified as opportunity °@ ....... &
» Distressed Areas o o=

number of opportunity zones per county

* Unemployment rate at least 1% e
over U.5. average, and/or per & T
C a p ita i n C O m e 8 O % O r | e S S t h a n vvvvvv data related to economically distressed . -1
U.S. average ez [
. . . %@ "~ waukesha
* Mostly in Milwaukee, Racine, and ) | A
Kenosha

* 81% have higher minority
population than regional average

mllwaukee
racine

» Opportunity Zones

* 46 in the Region, 80% in
Milwaukee County

* Nearly all are in distressed areas

kenosha
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eeeee S\WOT Analysis

»EDA requirement for CEDS

»Informs goals, objectives, and
strategies

»SWOTs from 2015-2020 CEDS
used as a starting point

O

opportunity
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eeeee SWOT Analysis ©

strength
A strong quality or advantage; an area in which a community or region excels

Often internal, strengths are resources or capabilities that can help a
community or region accomplish its goals

weakness

opportunity

A set of promising conditions; something that a community or region can
take advantage of in order to advance or progress

Often external, opportunities are factors or situations that can affect a
community or region in a positive way

threat

A set of harmful conditions; something existing, upcoming, or approaching
that compromises the ability of a community or region to advance or
progress

Vulnerable to outside factors; an area in which a community or region lacks
strength or is at a disadvantage

Often internal, weaknesses are deficiencies in resources and capabilities that
hinder a community’s or region’s ability to accomplish its goals

Often external, threats are factors or situations that can affect a community
or region in a negative way

el ull Y o
r b b’ S

comprehensive economic development strategy NN



eeeee Additional SWOTs/Comments

Use the ‘Questions’ pane to M Questions

submit additional SWOTs to
be considered for the CEDS.

For each SWOT suggestion,
type "Strength,” "Weakness,"
"Opportunity,” or "Threat” as

the fil’St WOI‘d Want answers? ~

» Staff will enter SWOTs into a
virtual whiteboard

> All SWOQOTs will be considered as
the draft CEDS is prepared

ive economic development strategy




eeeee Topics to Consider for SWOTs

> State of the Regional Economy
»Regional Clusters

»External Trends and Forces
»Workforce Considerations
»Spatial Efficiencies/Sustainability
»Infrastructure

»Natural Hazards

»Equitable Development

»Economic Resilience
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eeeee Strengths ©

strength
A strong quality or advantage; an area in which a community or region excels

Often internal, strengths are resources or capabilities that can help a
community or region accomplish its goals

weakness

Vulnerable to outside factors; an area in which a community or region lacks
strength or is at a disadvantage

Often internal, weaknesses are deficiencies in resources and capabilities that
hinder a community's or region’s ability to accomplish its goals

o opportunity

A set of promising conditions; something that a community or region can
take advantage of in order to advance or progress

Often external, opportunities are factors or situations that can affect a
community or region in a positive way

threat

A set of harmful conditions; something existing, upcoming, or approaching
that compromises the ability of a community or region to advance or
progress

Often external, threats are factors or situations that can affect a community
or region in a negative way
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eeoee Strengths

Strengths Poll #1

f'l-r\l-
\.-I—I-IJ




eeoee Strengths

Strengths Poll #2
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eseee Strengths ©

Submit Additional Strengths
using the Questions pane
(type “Strength” as the first word)
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eoeee \Neaknesses ©

strength
A strong quality or advantage; an area in which a community or region excels

Often internal, strengths are resources or capabilities that can help a
community or region accomplish its goals

weakness

Vulnerable to outside factors; an area in which a community or region lacks
strength or is at a disadvantage

Often internal, weaknesses are deficiencies in resources and capabilities that
hinder a community's or region’s ability to accomplish its goals

o opportunity

A set of promising conditions; something that a community or region can
take advantage of in order to advance or progress

Often external, opportunities are factors or situations that can affect a
community or region in a positive way

threat

A set of harmful conditions; something existing, upcoming, or approaching
that compromises the ability of a community or region to advance or
progress

Often external, threats are factors or situations that can affect a community
or region in a negative way

el ull Y o
r b b’ S

comprehensive economic development strategy NN



eoeee \Neaknesses

Weaknesses Poll
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eoeee \Neaknesses ©

Submit Additional Weaknesses
using the Questions pane
(type “Weakness" as the first word)
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eeeee Opportunities

opportunity

A set of promising conditions; something that a community or region can
take advantage of in order to advance or progress

Often external, opportunities are factors or situations that can affect a
community or region in a positive way
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eeeee Opportunities

Opportunities Poll #1
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eeeee Opportunities ©

Opportunities Poll #2

f'l-r\l-
\.-I—I-IJ




eeeee Opportunities o

Submit Additional Opportunities
using the Questions pane
(type “Opportunity” as the first word)
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eeeee Threats 57

strength
A strong quality or advantage; an area in which a community or region excels

Often internal, strengths are resources or capabilities that can help a
community or region accomplish its goals

weakness

Vulnerable to outside factors; an area in which a community or region lacks
strength or is at a disadvantage

Often internal, weaknesses are deficiencies in resources and capabilities that
hinder a community's or region'’s ability to accomplish its goals

opportunity

A set of promising conditions; something that a community or region can
take advantage of in order to advance or progress

Often external, opportunities are factors or situations that can affect a
community or region in a positive way

threat

A set of harmful conditions; something existing, upcoming, or approaching
that compromises the ability of a community or region to advance or
progress

O
T

Often external, threats are factors or situations that can affect a community
or region in a negative way

el ull Y o
r b b’ S

comprehensive economic development strategy NN



ee000 Threats

Threats Poll
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ee000 Threats @

Submit Additional Threats
using the Questions pane
(type “Threat” as the first word)
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eeoeee How to Provide Feedback

»0Online SWOT Survey

» Traditional Methods:
« Email: CEDS@sewrpc.org

* Phone:
= Ben McKay: (262) 953-2229
= Chris Parisey: (262) 953-3236
« Fax: (262) 547-1103
U.S. Mail:
P.O. Box 1607
Waukesha, WI 53187-1607

Comment period open
through November 2

CEDS 2021-2025 SWOT ANALYSIS SURVEY: FALL 2020
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The Comprehensive Economic Development Strategy (CEDS) brings the public and private
sectors together to develop a strategic plan to diversify and strengthen the Region’s economy.
M7 and SEWRPC are partnering to prepare a 2021-2025 CEDS for Southeastern Wisconsin.
For more background on the CEDS, we encourage you to visit www.sewrpc.org/CEDS and
review drafts of the initial chapters for the CEDS. These chapters provide more details on the

planning process and the historical trends, current conditions, and future projections that will
guide the goals, objectives, and strategies of the 2021-2025 CEDS.

To further inform the strategic direction of the CEDS we are asking stakeholders from the
seven-county Southeastern Wisconsin Region to complete the following Strengths,
Weaknesses, Opportunities, and Threats (SWOT) survey. The survey should take about 15-20
minutes to complete and will be open through Monday, November 2.

-

Page 1 of 7
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eoooe Next Steps o

Action Plan
» Goals, objectives, and strategies
»Informed by Summary Background and SWQOT Analysis

Proposed Economic Development Investments
» Projects proposed by stakeholders
»Potential EDA grant funding

Second Round of Public/Stakeholder Input
»Early 2021
»Input on draft CEDS
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Thank You

sewrpc.org/CEDS

choosemilwaukee.com

MKE/7.com




