Exhibit A

AMENDMENT TO EXISTING PROJECT IN THE
TRANSPORTATION IMPROVEMENT PROGRAM FOR THE MILWAUKEE TRANSPORTATION MANAGEMENT AREA --

MILWAUKEE COUNTY 2011-2014
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PROJECT ESTIMATED COSTS ($1.000) AR
PROJECT QUAL
SPONSOR NO DESCRIPTION / STATE ID TYPE 2011 2012 2013 2014 | REVAINING|  STAT
MILWAUKEE OPERATION OF AN EXPRESS BUS DETAIL PE --
COUNTY 139 | ROUTE TO PROVIDE FREQUENT Tl |cosTs ROW --| EXEMPT
LIMITED STOP SERVICE ALONG A 12- CONST -- -
MILE CORRIDOR OF FOND DU LAC OTHER 8.000.0
(1044) | AND NATIONAL AVENUES TOTAL 8.000.0
SOURCE | LocAL 1,600.0
OF FUNDS | STATE --
cmaQ FEDERAL 6,400.0
4009928 TOTAL 8,000.0

The above project is being amended to reflect a change in project scope from implementation of a rapid transit bus service to implementation of

an express bus service along Fond du Lac and National Avenues, and a change in project timing from 2013 and 2014 to 2012.

Source: SEWRPC.

11/2/2011
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NEW PROJECTS TO BE ADDED TO THE
TRANSPORTATION IMPROVEMENT PROGRAM FOR THE MILWAUKEE TRANSPORTATION MANAGEMENT AREA --
MILWAUKEE COUNTY 2011-2014

PROJECT ESTIMATED COSTS ($1.000) AR
PROJECT QUAL
SPONSOR NO DESCRIPTION / STATE ID TYPE 2011 2012 2013 2014 REMAINING| STAT
STATE OF REHABILITATION OF THE BRIDGES DETAIL PE -- 880.0 -- - -
750
WISCONSIN ON THE NORTH-SOUTH FREEWAY HP |cosTs ROW -- -- -- - -_| EXEMPT
(IH-43) FROM NORTH AVE TO 0.03 MI CONST -- .- -- -l 330000
SOUTH OF LEXINGTON BLVD IN OTHER .. .. - - 300.0
MILWAUKEE COUNTY (3.72 MI) TOTAL — 5800 — — 333000
SOURCE | LocAL -- -- - .
OF FUNDS | sTATE -- 88.0 -- -
1H-M FEDERAL -- 792.0 - -
8009712 1228-23-70 TOTAL -- 880.0 -- --
RESURFACING OF THE NORTH- DETAIL PE -- 1,710.0 -- - .

751 | SOUTH FREEWAY (IH-43) FROM HP |cosTs ROW -- -- -- - __| EXEMPT
NORTH AVE TO 0.03 MI SOUTH OF CONST -- -- -- - 15.345.0
LEXINGTON BLVD IN MILWAUKEE OTHER .. .. - . 300.0
COUNTY (3.72 MI) TOTAL . 1.710.0 . . 15,645.0

SOURCE | LocAL -- -- - .
OF FUNDS | sTATE -- 171.0 -- -
1H-M FEDERAL -- 1,539.0 -- -
8009713 1228-22-70 TOTAL -- 1,710.0 -- -
DECK OVERLAY OF THE VALLEY DETAIL PE 1.230.0 1.230.0 -- -- .

752 | BRIDGE (IH-43) FROM NATIONAL AVE | HP |cosTs ROW -- - -- - __| ExEMPT
TO THE MENOMONEE RIVER IN CONST .- .- .- | 449900
MILWAUKEE COUNTY (0.65 MI) OTHER - .. - N 300.0

TOTAL 1,230.0 1,230.0 -- - 45,290.0

SOURCE | LocAL -- -- - -

OF FUNDS | sTATE 1,230.0 1,230.0 -- -

FEDERAL - - - -

8009714 1228-26-70 TOTAL 1,230.0 1,230.0 -- -
DECK OVERLAY OF THE BRIDGES ON DETAIL PE 1.275.0 1.275.0 -- - -

753 | THE NORTH-SOUTH FREEWAY (IH- HP |cosTs ROW -- -- -- - -_| EXEMPT
43) FROM HOWARD AVE TO THE CONST -- -- - | 466400
VALLEY BRIDGE IN MILWAUKEE OTHER .. .. - . 500.0
COUNTY (3.23 MI) TOTAL 1.275.0 1,275.0 - | 47,7400

SOURCE | LocAL -- - - .

OF FUNDS | STATE 1,275.0 1,275.0 -- -

FEDERAL -- -- -- -

8009715 1228-25-70 TOTAL 1.275.0 1.275.0 - -
RESURFACING OF THE NORTH- DETAIL PE 330.0 330.0 -- - .

754 | SOUTH FREEWAY (IH-43) FROM HP |cosTs ROW -- -- -- - __| EXEMPT
HOWARD AVE TO THE VALLEY CONST -- -- - - 12,100.0
BRIDGE IN MILWAUKEE COUNTY OTHER .. - - . 300.0
(3.23 M) TOTAL 330.0 330.0 -- -- 12,400.0

SOURCE | LocAL -- - - .

OF FUNDS | sTATE 330.0 330.0 -- -

FEDERAL -- -- -- -

8009711 1228-24-70 TOTAL 330.0 330.0 - -
DESIGN STUDY OF THE MARQUETTE DETAIL PE 50.0 -- - - .

755 | INTERCHANGE EB IH-94 TONB IH-43 | HP |cosTs ROW -- - -- - __| EXEMPT

RAMP IN MILWAUKEE COUNTY (0.14 CONST -- .- - . -
Mi) OTHER -- - - - -

TOTAL 50.0 - - - --

SOURCE | LocAL -- -- -- -

OF FUNDS | sTATE 50.0 -- - -

FEDERAL - - .. .

8009716 1228-27-00 TOTAL 50.0 -- -- -
RESURFACING FOR THE ZOO DETAIL PE -- 750.0 -- -- .

756 | FREEWAY (IH-894) FROM THE HALE HP |cosTs ROW -- -- -- - -_| EXEMPT
INTERCHANGE TO LINCOLN AVE IN CONST -- -- - - 11,000.0
MILWAUKEE COUNTY (2.53 MI) OTHER - .. - - 300.0

TOTAL -- 750.0 - - - 11,300.0

SOURCE | LocAL -- - - .

OF FUNDS | sTATE -- 75.0 -- -

1H-M FEDERAL -- 675.0 - -

8009707 1100-34-70 TOTAL -- 750.0 -- --
DECK OVERLAY OF THE BRIDGES ON DETAIL PE -- 610.0 -- - -

757 | THE ZOO FREEWAY (IH-894) FROM HP |cosTs ROW -- -- -- - __| ExemPT
THE HALE INTERCHANGE TO CONST .- .- .. - 9,020.0
LINCOLN AVE IN MILWAUKEE OTHER .. .. .. . 300.0
COUNTY (2.53 MI) TOTAL — 5100 — — 93200

SOURCE | LocAL -- - - .
OF FUNDS | sTATE -- 61.0 -- -
1H-M FEDERAL -- 549.0 -- -
8009710 1100-35-70 TOTAL -- 610.0 -- -

Source: SEWRPC. 11/2/12011
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NEW PROJECTS TO BE ADDED TO THE
TRANSPORTATION IMPROVEMENT PROGRAM FOR THE MILWAUKEE TRANSPORTATION MANAGEMENT AREA --
MILWAUKEE COUNTY 2011-2014

PROJECT ESTIMATED COSTS ($1.000) AR
PROJECT QUAL
SPONSOR NO DESCRIPTION / STATE ID TYPE 2011 2012 2013 2014 REMAINING]  STAT
STATE OF RECONSTRUCTION OF HIGHLAND DETAIL PE -- 250.0 -- - -
WISCONSIN 758 | BLVD (USH 18) FROM 27TH ST TO HP |cosTs ROW -- -- -- - -_| EXEMPT
12TH ST IN THE CITY OF MILWAUKEE CONST -- -- -- - 3,740.0
(1.06 MI) OTHER -- -- -- - - -
TOTAL -- 250.0 -- - 3,740.0
SOURCE | LocaL -- 62.5 -- -
OF FUNDS | STATE -- -- -- -
STP-0 FEDERAL -- 187.5 - -
8009704 2200-13-70 TOTAL -- 250.0 -- --
RECONSTRUCTION OF WELLS ST DETAIL PE -- 690.0 -- - .
759 | (USH 18) FROM 6TH ST TO HP |cosTs ROW -- -- -- - __| ExeEmPT
PROSPECT AVE IN THE CITY OF CONST -- -- -- - 5.750.0
MILWAUKEE (0.94 MI) OTHER - - - - --
TOTAL -- 690.0 -- -- 5,750.0
SOURCE | LocaL -- 1725 -- -
OF FUNDS | STATE -- -- -- -
STP-0 FEDERAL -- 517.5 -- -
8009703 2200-14-70 TOTAL -- 690.0 -- -
REHABILITATION OF THE DETAIL PE 135.0 -- -- -- B
760 | CL EVELAND AVE BRIDGE (B-40-122) HP |cosTs ROW - - -- 1,293.8 - .| EXEMPT
OVER IH-894 IN THE CITY OF WEST CONST -- .- - o -
ALLIS OTHER -- -- - - - -
TOTAL 135.0 -- -- 1.293.8 -~
SOURCE | LocAL -- -- -- -
OF FUNDS | sTATE 135 -- -- 129.4
IH-M FEDERAL 1215 -- -- 1,164.4
8009717 1090-07-73 TOTAL 135.0 -- -- 1.293.8

NEW PROJECTS TO BE ADDED TO THE
TRANSPORTATION IMPROVEMENT PROGRAM FOR THE MILWAUKEE TRANSPORTATION MANAGEMENT AREA --
WASHINGTON COUNTY 2011-2014

PROJECT ESTIMATED COSTS ($1.000) AR
PROJECT QUAL
SPONSOR NO DESCRIPTION / STATE ID TYPE 2011 2012 2013 2014 REMAINING|  STAT
STATE OF RESURFACING OF USH 41 FROM DETAIL PE -- 1,070.0 -- -- -
WISCONSIN 761 | WAUKESHA COUNTY LINE TO USH HP |cosTs ROW -- -- -- -- __| ExEMPT
41/45 SPLIT IN WASHINGTON CONST -- -- -- - 19,580.0
COUNTY (6.56 M) OTHER - .. - . 300.0
TOTAL -- 1,070.0 -- -- 19,880.0
SOURCE | LocAL -- -- -- --
OF FUNDS | STATE -- 107.0 -- --
NHS FEDERAL -- 963.0 -- --
8009706 1100-38-70 TOTAL -- 1,070.0 -- --
BRIDGE DECK OVERLAY OF THE DETAIL PE -- 900.0 -- - -
762 | BRIDGES ON USH 41 FROM THE HP |cosTs ROW -- -- -- - -_| EXEMPT
WASHINGTON/WAUKESHA COUNTY CONST -- -- -- -- 16,500.0
LIKE TO THE USH 41/45 SPLIT IN OTHER - - - .. 500.0
WASHINGTON COUNTY (6.56 MI) TOTAL . 900.0 . . 77,000.0
SOURCE | LocaL -- -- -- -
OF FUNDS | STATE -- 90.0 -- -
NHS FEDERAL -- 810.0 -- --
8009705 1100-39-70 TOTAL -- 900.0 -- --

Source: SEWRPC. 11/2/12011
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NEW PROJECTS TO BE ADDED TO THE
TRANSPORTATION IMPROVEMENT PROGRAM FOR THE MILWAUKEE TRANSPORTATION MANAGEMENT AREA --
WAUKESHA COUNTY 2011-2014

PROJECT ESTIMATED COSTS ($1.000) AR
PROJECT QUAL
SPONSOR NO DESCRIPTION / STATE ID TYPE 2011 2012 2013 2014 REMAINING| STAT
STATE OF RESURFACING OF USH 41 FROM THE DETAIL PE -- 870.0 -- - -
WISCONSIN 763 | MILWAUKEE COUNTY LINE TO THE HP |cosTs ROW -- -- -- - -_| EXEMPT
WASHINGTON COUNTY LINE IN CONST -- -- .- .- 15,950.0
WAUKESHA COUNTY (3.66 MI) OTHER .. .. - - 300.0
TOTAL -- 870.0 -- - 16,250.0
SOURCE | LocaL -- -- - i
OF FUNDS | STATE -- 174.0 -- --
NHS FEDERAL -- 696.0 - -
8009709 1100-36-70 TOTAL -- 870.0 -- --
DECK OVERLAY OF THE BRIDGES ON DETAIL PE -- 170.0 -- - .
764 | USH 41 FROM THE MILWAUKEE HP |cosTs ROW -- -- -- - __| EXEMPT
COUNTY LINE TO THE WASHINGTON CONST -- -- -- - 2,970.0
COUNTY LINE IN WAUKESHA OTHER - .. - . 300.0
COUNTY (3.66 MI) TOTAL . 170.0 . . 3,270.0
SOURCE | LocaL -- -- - -
OF FUNDS | STATE -- 34.0 -- -
NHS FEDERAL - - 136.0 - - - -
8009708 1100-37-70 TOTAL -- 170.0 -- -

NEW PROJECTS TO BE ADDED TO THE
TRANSPORTATION IMPROVEMENT PROGRAM FOR THE KENOSHA, RACINE, WALWORTH TRANSPORTATION
MANAGEMENT AREA -- KENOSHA COUNTY 2011-2014

PROJECT ESTIMATED COSTS ($1.000) AR
PROJECT QUAL
SPONSOR NO DESCRIPTION / STATE ID TYPE 2011 2012 2013 2014 | REmMAINING] STAT
KENOSHA RECONSTRUCTION OF CTH C FROM DETAIL PE -- 600.0 -- -- -
COUNTY 765 | CTHKD TO CTHW INTHE TOWN OF | HP [cosTs ROW -- -- -- -- -| EXEMPT
RANDALL AND VILLAGE OF TWIN CONST -- -- -- 3,400.0 -
LAKES (1.77 MI) OTHER -- -- -- -- §
TOTAL -- 600.0 -- 3,400.0 -
SOURCE | LocaL -- 120.0 -- 680.0
OF FUNDS | STATE -- -- -- --
STP-0 FEDERAL -- 480.0 -- 2,720.0
1009969 3736-00-72 TOTAL -- 600.0 -- 3,400.0
RECONSTRUCTION OF CTH W FROM DETAIL PE -- 180.0 -- -- .
766 | CTHF TO CTH FR IN THE TOWN OF HP |cosTs ROW -- -- -- -- -| EXEMPT
SALEM (1.55 MI) CONST -- -- -- 874.0 -
OTHER -- -- -- -- §
TOTAL -- 180.0 -- 874.0 -
SOURCE | LocaL -- 36.0 -- 174.8
OF FUNDS | STATE -- -- -- --
STP-0 FEDERAL -- 144.0 -- 699.2
1009968 3751-00-70 TOTAL -- 180.0 -- 874.0
PLEASANT RECONSTRUCTION OF 39TH AVE DETAIL PE -- -- -- -- -
PRAIRIE 767 | FROM STH 165 TO 97TH ST IN THE HP |cosTs ROW -- -- -- -- -| EXEMPT
(VILLAGE) VILLAGE OF PLEASANT PRAIRIE (0.60 CONST -- -- -- 2,380.0 -
MI) OTHER -- -- -- -- -
TOTAL -- -- -- 2,380.0 -
SOURCE | LocaL -- - - 476.0
OF FUNDS | STATE -- -- -- --
STP-0 FEDERAL -- -- -- 1,904.0
1069993 3729-00-04 TOTAL -- -- -- 2,380.0

Source: SEWRPC. 11/2/12011
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AMENDMENT TO EXISTING PROJECT IN THE
TRANSPORTATION IMPROVEMENT PROGRAM FOR THE KENOSHA, RACINE, WALWORTH TRANSPORTATION
MANAGEMENT AREA -- RACINE COUNTY 2011-2014
PROJECT ESTIMATED COSTS ($1.000) AR
PROJECT QUAL
SPONSOR NO DESCRIPTION / STATE ID TYPE 2011 2012 2013 2014 REMAINING] — sTAT
RACINE PURCHASE 14 35' LOW FLOOR DETAIL PE - -- - -- --
(CITY) 616 | GILLIG BUSES TO REPLACE TP |cosTs ROW - - - -- --| EXEMPT
EXISTING 1997 NOVA BUSES FOR CONST - -- - - -
THE CITY OF RACINE OTHER - 5.950.0 - --
TOTAL -- 5.950.0 -- --
SOURCE LOCAL -- 1,190.0 -- --
OF FUNDS | STATE -- -- -- --
FTA SGR FEDERAL -- 4,760.0 -- --
3100012 TOTAL -- 5,950.0 - - - -

The above project is being amended to reflect the current estimated cost and project timing, the current number of replacement buses intended to
be purchased, and the current source of funds of Federal Transit Administration State of Good Repair funds.

AMENDMENT TO EXISTING PROJECT IN THE

TRANSPORTATION IMPROVEMENT PROGRAM FOR THE KENOSHA, RACINE, WALWORTH TRANSPORTATION
MANAGEMENT AREA -- RACINE COUNTY 2011-2014

PROJECT ESTIMATED COSTS ($1.000) AIR
PROJECT QUAL
SPONSOR NO DESCRIPTION / STATE ID TYPE 2011 2012 2013 2014 REMAINING]  sTAT
RACINE REPLACEMENT OF MAINTENANCE DETAIL PE - - - -- --
(CITY) 622 | AND SERVICE GARAGE EQUIPMENT TP |cosTs ROW .- .- - -- -| EXEMPT
FOR THE CITY OF RACINE TRANSIT CONST .- .- - --
SYSTEM OTHER 105.0 40.0 - -
(618) TOTAL 105.0 40.0 -- --
SOURCE LOCAL 21.0 8.0 -- -
OF FUNDS | sTATE -- -- -- --
FTA 5309 FEDERAL 84.0 32.0 -- -
3100003 TOTAL 105.0 40.0 -- -

The above project is being amended to reflect the addition of $40,000 in estimated project cost to the year 2012.

AMENDMENT TO EXISTING PROJECT IN THE

TRANSPORTATION IMPROVEMENT PROGRAM FOR THE KENOSHA, RACINE, WALWORTH TRANSPORTATION
MANAGEMENT AREA -- RACINE COUNTY 2011-2014

PROJECT ESTIMATED COSTS ($1.000) AIR
PROJECT QUAL
SPONSOR NO DESCRIPTION / STATE ID TYPE 2011 2012 2013 2014 REMAINING] ~ STAT
RACINE REPLACE CAMERAS ON BUSES AND DETAIL PE - - -- -- --
(CITY) 625 | UPGRADE SOFTWARE FORTHE CITY | TP |cosTs ROW - - -- -- - -| EXEMPT
OF RACINE TRANSIT SYSTEM CONST - - -- -- -
OTHER - 50.0 110.0 --
TOTAL -- 50.0 110.0 --
SOURCE LOCAL -- 10.0 22.0 --
OF FUNDS | STATE -- -- -- --
FTA 5309 FEDERAL - - 40.0 88.0 --
3100005 TOTAL -- 50.0 110.0 --

The above project is being amended to reflect the addition of $50,000 in estimated project cost to the year 2012.

Source: SEWRPC. 11/2/12011
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AMENDMENT TO EXISTING PROJECT IN THE
TRANSPORTATION IMPROVEMENT PROGRAM FOR THE KENOSHA, RACINE, WALWORTH TRANSPORTATION
MANAGEMENT AREA -- RACINE COUNTY 2011-2014
PROJECT ESTIMATED COSTS ($1,000) AR
PROJECT QUAL
SPONSOR NO DESCRIPTION / STATE ID TYPE 2011 2012 2013 2014 REMAINING] — sTAT
RACINE REPAIR AND REPLACE ROOF AT BUS DETAIL PE -- - - -- --
(CITY) 628 | SERVICES GARAGE FOR THE CITY TP |cosTs ROW -- - - -- --| EXEMPT
OF RACINE TRANSIT SYSTEM CONST 100.0 - - -- -
OTHER -- -- - -
TOTAL 100.0 - - i
SOURCE | LocAL 20.0 -- -- --
OF FUNDS | STATE -- -- -- --
FTA 5309 FEDERAL 80.0 -- -- --
3107032 TOTAL 100.0 -- -- -

The above project is being amended to reflect a decrease in estimated project cost from $425,000 to $100,000, and a change in project timing
from 2014 to 2011.

NEW PROJECTS TO BE ADDED TO THE
TRANSPORTATION IMPROVEMENT PROGRAM FOR THE KENOSHA, RACINE, WALWORTH TRANSPORTATION
MANAGEMENT AREA -- RACINE COUNTY 2011-2014

PROJECT ESTIMATED COSTS ($1.000) AR
PROJECT QUAL
SPONSOR NO DESCRIPTION / STATE ID TYPE 2011 2012 2013 2014 REMAINING]  STAT
RACINE RADIO SYSTEM UPGRADE FOR THE DETAIL PE - - - - .
(CITY) 768 | CITY OF RACINE TRANSIT SYSTEM TP |costs ROW - - - - | exempPT
CONST - -- - - -
OTHER - 125.0 - -
TOTAL -- 125.0 - -
SOURCE | LocAL -- 25.0 -- -
OF FUNDS | sTATE -- .- - -
FTA 5309 FEDERAL -- 100.0 - -
3109961 TOTAL -- 125.0 -- --
REPAIR/REPLACE BUS SHELTERS DETAIL PE - -- - - .
769 | FOR THE CITY OF RACINE TRANSIT TP |cosTs ROW - -- - - __| EXEMPT
SYSTEM CONST - -- - - -
OTHER - 20.0 - -
TOTAL -- 20.0 -- -
SOURCE | LocAL -- 4.0 -- -
OF FUNDS | sTATE -- -- -- -
FTA 5309 FEDERAL -- 16.0 - - - -
3109960 TOTAL -- 20.0 -- -

Source: SEWRPC. 11/2/12011





