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RECORD OF PUBLIC COMMENTS
WASHINGTON COUNTY TRANSIT DEVELOPMENT PLAN: 2015-2019
TRANSIT SERVICE IMPROVEMENT ALTERNATIVES
INTRODUCTION
This report documents the comments received on a series of transit service improvement alternatives
developed as part of the Washington County Transit Development Plan. Comments were received during
a formal public comment period of February 14, 2014, through March 21, 2014, and during public
meetings held on March 4, 2014, at Cabela’s of Richfield, March 5, 2014, at West Bend Community
Memorial Library in West Bend, and on March 6, 2014, at the Jack Russell Memorial Library in Hartford.
The Washington County Transit Development Plan is a short-range, five-year plan for public transit in
Washington County being prepared by the Southeastern Wisconsin Regional Planning Commission at the
request of Washington County. The plan will include recommendations for transit service and capital
improvements for the County transit system over the period 2015 through 2019. The preparation of this
transit plan is a joint effort by the staffs of Washington County and the Commission, and the plan is being
guided by an Advisory Committee that includes representatives from units of government in Washington
County and a variety of agencies with an interest in transportation in the County. The Committee is
responsible for proposing to Washington County and the Commission, after careful study and evaluation,
a plan identifying the recommended transit system plan for the next five years. At a meeting January 8,
2014, the Committee approved the potential transit service improvement alternatives for public review
and comment.
Appendices attached to this report present:


Written and oral comments received from February 14, 2014, through March 21, 2014, including
comments submitted at the public meetings held on March 4, 5, and 6, 2014 (Appendix A).



Attendance records of the public meetings held on March 4, 5, and 6, 2014 (Appendix B).



Materials announcing the three public meetings and summary materials distributed at those
meetings (Appendix C).



Newspaper articles concerning the Washington County Transit Development Plan (Appendix D).

The following section provides a summary of the comments received, and the Commission staff
responses to those comments.
SUMMARY OF COMMENTS AND RESPONSES
During the period of February 14, 2014, through March 21, 2014, a total of 35 people provided comments regarding the proposed transit service improvement alternatives developed as part of the
Washington County Transit Development Plan. Of the 60 people who attended the public meetings, held
March 4, 5, and 6, 2014, seven people provided oral comments and six provided written comments.
Additionally, 22 written comments were provided via letter, email, or through the study website
(www.sewrpc.org/washingtontransitplan).

Comments Related to the Fixed-Route Service Alternates Including Those Affecting the
Washington County Commuter Express
A total of 17 people provided comments specifically related to the fixed-route service alternatives.
Eight people commented on the existing fixed-route service.


Four comments indicated that the current Medical Center Route does not meet the needs of VA
Workers because it does not arrive at the VA Medical Center in time for them to start their shift.
Three commenters suggested that dropping the VA Medical Center Workers off prior to the
Froedert Hospital workers would remedy this concern. Two of the four comments also suggested
that the stop at the VA should be removed from the Medical Center Route and added as the first
stop on the Downtown Route. An additional comment stated that the January 1, 2014 schedule
change caused the Medical Center Route to no longer meet the needs of his work schedule.



Four people complimented the WCCE drivers for their great service and ability to remain on
schedule.



One person suggested that the WCCE Medical Route should include a stop on the north side of
the VA Medical Center.

Nine people commented on the alternatives to reduce costs for the fixed-route service.


Eight people said they would support a modest raise in fares to prevent the elimination of a route
or reduction in service on WCCE, and seven people expressed opposition to eliminating or
reducing service on WCCE. Another person commented that they would prefer to see the Medical
Center Route and Downtown Route be combined, causing the riders to have a longer commute
time, than have one of the routes eliminated.

Response:



Three people indicated that the elimination of early afternoon runs and low performing runs
would cause them to stop using the service most days because they would no longer have the
flexibility to leave work early to attend to personal matters.



Three people suggested alternatives to eliminate the lowest performing routes. One person
encouraged the County to combine the Medical Center Route and the Downtown Route after 5
PM and expand hours of operation to attract more riders. Two people suggested using smaller
buses for low performing runs to reduce operating expenses.

Response:
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Reducing county funding by raising fares, eliminating certain runs of the WCCE on both
routes, or entirely eliminating the WCCE Medical Route are potential service alternatives
that were developed by Commission staff to ensure consideration and evaluation of
options under a range of funding alternatives. By showing alternatives for increasing
County funding, keeping County funding unchanged, and reducing County funding, this
plan will help prepare the County for any future changes in its budget. However, the
County is not planning to reduce service or eliminate the Medical Center Route at this
time.

Combining late evening runs to either reduce County funding or reinvest the savings into
increased runs could be explored by the County. This strategy may not result in

significant operational savings, as it could result in the WCCE schedule becoming less
efficient by increasing the amount of time drivers would not be operating a run.
Similarly, utilizing smaller vehicles may reduce County funding, but procuring those
vehicles and adding another vehicle type to the WCCE operator’s fleet may negate any
potential savings.


Three people expressed support for reducing the number of stops served by the Medical Center
Route. Two people suggested eliminating the stop at Innovation Drive. Two people indicated that
the stop at Research Park could be eliminated and one comment stated that the two stops on N.
87th at the Medical Regional Medical Center could be eliminated.



One person suggested removing Marquette High School from the Downtown Route and adding it
to the Medical Center Route to create more ridership on the Medical Center Route.

Fourteen people commented on the alternatives to expand services for the fixed-route service.


Three people indicated that they were opposed to adding stops to the Medical Center Route, due
to the potential for increased travel times.



Three people stated that they would support the creation of a route serving General Mitchell
international Airport (GMIA) and O’Hare International Airport. Two comments indicated that a
dedicated route serving GMIA would be beneficial to residents of Washington County if there
were multiple runs a day. Another comment supported the creation of the dedicated GMIA Route
because it would allow him to commute from Milwaukee to his place of employment in
Washington County.



Two people expressed support for the concept of adding stops to the Medical Center Route, but
indicated that they do not want to add stops if doing so would add to their current commute times.



Two people expressed their opposition to creating a dedicated route to serve GMIA.



Two people expressed support for adding stops to the Medical Center Route. One person stated
they support the addition of the Mayfair Mall stop on the Medical Center Route if the service
expanded hours and days of operation to allow people to shop at the mall after work and on
weekends. Another person indicated support for the creation of a stop at the Park Place office
towers.



Two people expressed their support for the extension of the Downtown Route to include service
to University of Wisconsin-Milwaukee.



Two people suggested that a route to the City of Fond du Lac would not generate enough riders to
make it viable and should not be considered at the expense of existing routes.

Response:



It is unlikely that any services would be added at the same time that an existing route
would receive less service. Most likely, the County would only consider providing
service to Fond du Lac after committing to continue funding the existing WCCE services.

One person indicated that the Downtown Route should be extended to include a stop at Schlitz
Park.
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Response:



One person suggested adding a stop at the Milwaukee Intermodal Station along the Downtown
Route, noting that would provide riders with access to connecting services to a variety of
destinations, including GMIA and O’Hare International Airport.

Response:



Extending the Downtown Route to serve Schlitz Park could be explored. The County
extended the route to provide access to additional employers in January 2014, and an
extension to Schlitz Park would be a similarly minor addition to the end of the route.
However, an extension may require adjustments to the Downtown Route’s schedule,
which could result in additional cost. This potential alternative will be presented to the
Advisory Committee for their consideration.

As with an extension to Schlitz Park, an extension to the Milwaukee Intermodal Station
would be a relatively minor change to the existing Downtown Route. However, it would
slightly inconvenience current passengers. With limited data on these types of journeys
available from the U.S. Census, the County would likely need to survey either
Washington County residents, or existing users of the Milwaukee Intermodal Station to
see if this additional stop would attract passengers. In addition, it could be argued that the
existing service does provide access to the Milwaukee Intermodal Station, as it is only a
three-block walk from an existing stop on W. Wisconsin Ave.

One person suggested adding a stop at the Summit Place complex in West Allis, which could
serve nearby office buildings, the MATC Campus, and the shopping center. This individual noted
that her office was moving there from Milwaukee County Research Park in summer 2014.

Response:

Extending the Medical Center Route to serve Summit Place could be explored. Similar to
an extension to Schlitz Park, an extension may require adjustments to the Medical Center
Route’s schedule, which could result in additional expenses. In addition, it may be
difficult to serve the CBS 58 Studios stop if this route modification is implemented. This
potential alternative will be presented to the Advisory Committee for their consideration.



One person stated that they would support the creation of a local shuttle service between the
proposed Harford park and ride lot to the existing Richfield park and ride lot, to connect the City
of Hartford to existing WCCE services.



One person indicated that they believed a reverse commute service would not be viable.



One person expressed their support for a reverse commute service.

Comments Related to Shared-Ride Taxi Alternatives for Washington County
A total of 21 people provided comments specifically related to the proposed shared-ride taxi alternatives
for Washington County.
Two people commented on the existing shared-ride taxi services.
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One person complimented the service they received from the Washington County Shared-Ride
Taxi.



One person suggested that Washington County Shared-Ride Taxi should focus on improving
customer service and the timeliness of the drivers.

Seventeen people provided comments on the alternatives to expand or modify services.


Twelve people expressed support for increasing the hours of operation of the Shared-Ride Taxi to
better serve entertainment venues and restaurants throughout Washington County. Each of the
twelve individuals felt that the County would experience a decrease in impaired drivers if the
hours of operation were expanded past 2:00 AM. One person felt that the shared-ride taxi should
be offered 24 hours a day to better serve those who work third shift.



Six people indicated that the Germantown and Richfield area should receive a higher level of taxi
service. Two people expressed support for improving service in Germantown and Richfield by
stationing taxis at an existing facility in the area (i.e. Fire station or police station). One person
indicated that a new facility should be constructed to support the expansion of service to
Richfield and Germantown.

Response:



Three people stated that they opposed merging the Washington County Shared-Ride Taxi and the
Municipal Taxi services.

Response:



Due to the nature of an advance-reservation system—with rides scheduled based on
requests for service—stationing taxis in Germantown or Richfield would not result in a
higher level of service for residents of southeastern Washington County. Providing a
higher level of service would require the implementation of a demand-response service,
similar to those services provided by the City of Hartford or the City of West Bend. If the
Village of Germantown or the Village of Richfield are interested in developing a
demand-response service for their areas, Commission staff would assist those
communities in considering and evaluating a demand-response shared ride taxi service.

Merging either or both of the municipal taxi systems would only occur if either
municipality elected to discontinue their service. Rather than being an alternative the
County could choose, the three differing levels of service were presented to assist the
County in considering its options should either or both of the municipal taxi systems be
discontinued.

One comment suggested that the shared-ride taxi service should expand their service area to
include areas of Milwaukee County.
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