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RECORD OF PUBLIC COMMENTS 
 
 

MILWAUKEE COUNTY TRANSIT SYSTEM 
DEVELOPMENT PLAN 

 
 

INTRODUCTION 
 
This report presents the public comment received on the Milwaukee County Transit System Development plan 
through March 31, 2007.   
 
The report presents in a series of appendices: 
 

• Written and oral comments received through March 31, 2007 (Appendix A). 
 

• Attendance records of public information meetings held February 27, 2007, through March 10, 2007 
(Appendix B). 

 
• Newspaper articles and editorials concerning the Milwaukee County Transit System Development Plan 

(Appendix C). 
 

• Materials announcing the four public information meetings and summary materials distributed at those 
meetings (Appendix D). 

 
The following section provides a summary of the comments received. 
 
SUMMARY OF COMMENTS AND RESPONSES 
 
Through March 31, 2007, a total of 212 comments were received regarding the Milwaukee County Transit 
System Development Plan. The comments were provided on comment forms available at public information 
meetings, or to court reporters at those meetings, or via letter, e-mail, telephone, or through the Commission 
website for the Milwaukee County Transit System Development Plan (www.sewrpc.org/milwcotdp). 
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Comments in Support of Transit Service, Dedicated Funding, or a 
Specific Service Provided by the Milwaukee County Transit System 
 
A total of 71 people expressed support for the Milwaukee County Transit System in general, support for dedicated 
funding for public transit service, or support for a specific service provided by the Milwaukee County Transit 
System (MCTS). The following are specific subjects addressed in the comments: 
 

• A total of 25 people asked that service not be cut, including freeway flyer and paratransit service. 
 
• A total of 19 people expressed support for a dedicated source of funding for transit service, including 

three who supported using the sales tax, and ten who supported using vehicle taxes such as wheel taxes, 
license fees, tolls, and/or gas taxes. 

 
• Eight people expressed support for using a regional approach or a regional transportation authority to 

fund and operate transit service. 
 

• Seven people expressed support for adding fixed guideway transit systems such as light rail or commuter 
rail to the current bus transit system. 

 
• Four people expressed support for the MCTS Transit Plus paratransit service. 

 
• Four people expressed support for the UBUS and UPASS programs for University of Wisconsin-

Milwaukee students. 
 

• Four people expressed satisfaction with the wheelchair accessible lifts and ramps on MCTS buses, 
including two who noted that they are cost-saving to Milwaukee County since they allow disabled 
persons to take the bus instead of using Transit Plus.  One person specifically noted that Transit Plus is 
not a reliable service for getting to appointments on time. 

 
• One person expressed support for the Milwaukee County bus driver’s union (Local 998). 

 
Comments in Opposition to Dedicated Funding, a Regional 
Authority, or to Fixed Guideway Express Transit 
 

• One person expressed opposition to imposing an additional sales tax to fund public transit. This person 
expressed support for using the $91.5 million in unused Federal Interstate Cost Estimate (ICE) funds for 
funding the transit system. 

 
• One person expressed opposition to attempting to create a regional authority or use a regional approach to 

transit service. 
 
• One person expressed opposition to adding light rail to the current bus transit system. 
 

Comments Regarding Improvements to Transit Operations 
 

A number of comments were made regarding MCTS transit operations: 
 

Restoring Cut Services 
 

• Three people expressed general support for restoring transit services that have been cut over the last 
six years. 
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• A total of 11 people expressed support for restoring the express bus services formerly provided by 
Routes Nos. 1X, 2X, and 3X, including one person who expressed support for crosstown express 
service on all heavily-traveled routes, and one person who expressed support for using reserved lanes, 
signal priority, and “bulb-out” bus stops for express bus service. In addition, two people expressed 
concern with Mayor Tom Barrett’s COMET express transit service proposal including one who 
opposed the route alignments in the COMET proposal, and another who expressed concern that the 
COMET express service would compete with MCTS bus service for transit funding. 
 

• Three people expressed support for restoring Route Nos. 16 and 64 service to Hales Corners.   
 

• Two people expressed support for restoring service to Whitnall Park on weekends, including one 
person who expressed support for more service to Milwaukee County parks in general. 
 

• Two people expressed support for restoring service frequency on Route No. 35 to Southridge Mall, 
including one who stated that the lack of service beyond the intersection of Loomis Road and 
Edgerton Avenue before 9:00 a.m. makes it difficult to take the bus to work or school. 
 

• One person expressed support for restoring Route No. 50 on Morgan and Howard Avenues. 
 

• One person expressed support for restoring service frequency on Route No. 80 south of College 
Avenue. 
 

• One person expressed support for restoring Route No. 52, in order to allow Route No. 15 to be 
restored to the alignment followed in the early 1990’s, when it entered Cudahy via Chicago Avenue. 

 
Service Frequency (Local bus routes) 

 
• A number of people expressed support for more frequent transit service in general, including two 

people who specifically supported implementing 10 minute headways at all times on trunk routes, and 
one person who supported peak-period headways of less than 10 minutes on all routes. 
 

• One person stated that more frequent service was needed on some routes because some buses are too 
full to stop to pick up wheelchair passengers. 

 
• One person expressed support for using “clock” scheduling which would make service times at stops 

easy to remember. 
 

• One person expressed support for more frequent service to suburban communities. 
 

• One person expressed support for more frequent transit service during peak periods on Route Nos. 19, 
21, 27 and 35. 
 

• Two people expressed support for more frequent service on Route No. 76 north of Bradley Road, 
including one person who expressed support for more weekend and late night service on that route 
north of Mill Road. 

 
• One person expressed support for more service on Route No. 23 to the Park Place office center. 

 
• One person expressed support for more frequent service on Route No. 35 in the evening period. 

 
• One person expressed support for more frequent service to the south side. 
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• One person expressed support for more frequent service on Route No. 27 south of Morgan Avenue, 
stating that there are many businesses along 27th Street that justify more transit service. 
 

 
New Routes, Route Extensions, or Route Alignments 
 
Three people provided general comments regarding new bus routes: 
 

• One person expressed support for creating new routes to serve the transportation needs of the current 
population. 

 
• One person expressed opposition to creating new routes, stating that the transit system should focus 

service on existing routes in densely developed areas to save costs. 
 

• One person stated that the transit system should reconsider using jitneys, or neighborhood circulator 
buses, for people going short distances. 

 
Regarding transit service to northern Milwaukee County and beyond, a number of people provided specific 
comments regarding new bus routes, route extensions, or suggested route alignments: 
 

• Two people expressed support for more east-west bus service in northern Milwaukee County, 
including one who expressed support for an east-west route on Bradley Road, and another who 
expressed support for more east-west service on Brown Deer Road. 

 
• One person expressed support for creating a route extension to the MATC Mequon Campus at 5555 

Highland Road. 
 
• One person expressed support for extending a bus route to the University School of Milwaukee at 

Fairy Chasm Road and Range Line Road in River Hills. 
 

• One person expressed support for creating a route extension to the intersection of Green Bay Road 
and Good Hope Road in Glendale. 

 
• One person expressed support for creating a bus route serving Germantown in Washington County. 

 
Regarding transit service to eastern Milwaukee County, a number of people provided specific comments 
regarding new bus routes, route extensions, or suggested route alignments: 
 

• Three people expressed support for service to and from the Lake Express Ferry Terminal at 2330 S. 
Lincoln Memorial Drive, including one person supporting seasonal service from April through 
October. 

 
• One person expressed support for extending Route No. 62 to the Downer Avenue commercial area. 

 
• One person expressed general support for improving the bus services for UW-Milwaukee students in 

the eastern portion of the County. 
 

• One person expressed support for rerouting Route Nos. 21 and 30, stating that Route No. 21 should 
extend to UW-Milwaukee every day in place of the Route No. 30-Downer branch. 
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Regarding transit service to western Milwaukee County and beyond, a number of people provided specific 
comments regarding new bus routes, route extensions, or suggested route alignments: 
 

• Four people expressed support for rerouting service to Mayfair Mall, including three who expressed 
support for extending Route No. 11 to Mayfair Mall in place of Route No. 31 west of 60th Street, and 
one person who suggested extending Freeway Flyer Route No. 45 to Mayfair Mall. 

 
• One person expressed support for extending Route No. 22 west to the intersection of 92nd Street and 

Grantosa Drive, and rerouting Route No. 57 to extend on Lisbon Avenue to the intersection of 100th 
Street and Lisbon Avenue or the intersection of 124th Street and Capitol Drive. 

 
• One person expressed support for extending Milwaukee County transit routes farther into Waukesha 

County. 
 
Regarding transit service to central Milwaukee County, a number of people provided specific comments 
regarding new bus routes, route extensions, or suggested route alignments: 
 

• Two people expressed support for extending Route No. 19 west on Greenfield Avenue, including one 
who expressed support for eliminating the 11th Street branch of Route No. 19 and changing it back to 
Route No. 37.   

 
• Two people expressed support for a bus route south on Miller Park Way to the intersection of 

Oklahoma Avenue and Forest Home Avenue, including one who expressed support for extending 
Route No. 19 from Greenfield Avenue south on Miller Park Way to serve a new Pick ‘n Save store at 
the intersection of Lincoln Avenue and Miller Park Way. 

 
• One person expressed support for more bus routes serving Miller Park before and after baseball 

games, such as routes operating over National Avenue, North Avenue, State Street, and 35th Street. 
 

• One person expressed support for rerouting downtown buses from Wisconsin Avenue to Michigan 
Street for westbound buses and Wells Street for eastbound buses, stating that fewer buses on 
Wisconsin Avenue might encourage businesses to locate downtown. 

 
• One person expressed support for rerouting the Route No. 30 Maryland branch along Prospect 

Avenue between Wisconsin Avenue and Ogden Avenue, stating it would serve elderly housing near 
Juneau Street and Prospect Avenue. 

 
Regarding transit service to southern Milwaukee County, a number of people provided specific comments 
regarding new bus routes, route extensions, or suggested route alignments: 
 

• Five people expressed support for more service in the Cities of Oak Creek and Franklin, including 
one person who expressed support for an east-west route on Rawson Avenue,                    
one person who expressed support for extending Route Nos. 15 or 80 along Rawson Avenue, one 
person who expressed support for extending Route No. 219 west to link with Route No. 27 in order to 
connect residents of 27th Street with jobs in Oak Creek, and one person who expressed support for 
extending transit service south on 27th Street to serve new development in the City of Franklin, and 
suggested that study staff meet with officials from the Cities of Franklin and Oak Creek prior to 
developing the final recommendations of the transit development plan. 

 
• Four people expressed support for extending Route No. 28 south into the Village of Hales Corners, 

including one person who expressed support for extending the route all the way to Southridge Mall 
along Grange Avenue. 
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• Two people expressed support for route extensions down Forest Home Avenue, including one person 
who expressed support for extending service to the Social Security office at the intersection of Forest 
Home Avenue and 84th Street, and one person who expressed support for extending Route No. 14 to 
the intersection of Forest Home Avenue and 108th Street, and extending Route No. 55 west to the 
intersection of Layton Avenue and Forest Home Avenue. 

 
• One person expressed support for extending Route No. 76 south on 76th Street to the intersection of 

76th Street and Rawson Avenue. 
 

Freeway Flyers 
 
A number of people made comments specifically regarding improvements to Freeway Flyer service: 
 

• Four people expressed support for more frequent night service for Freeway Flyer routes, including 
one person who stated that the lack of night service for UBUS and Freeway Flyer routes limits 
University of Wisconsin-Milwaukee students’ ability to take night classes or work on campus. 

 
• Two people expressed support for scheduling Freeway Flyer routes for reverse-commute purposes, 

including one person who expressed support for allowing passengers to travel on outbound trips. 
 

• One person expressed the need to continue operation of Route No. 47. 
 

• One person expressed support for more service on Route No. 143 to and from the Saukville Wal-
Mart. 

 
• One person expressed support for using park and ride lots as transfer centers and using freeway flyers 

to shuttle people between different parts of the county. 
 

Fares, Tickets, and Passes 
 

• Four people commented that the current bus fares are too expensive, including two who specifically 
noted that they are too expensive for families with many children. 

 
• A number of people expressed support for offering a greater variety of passes, including three people 

who expressed support for rechargeable “smart” fare cards, three people who expressed support for a 
day pass, two people who expressed support for a monthly pass, and two people who expressed 
support for monthly or weekly passes for seniors. 

 
• Two people expressed support for offering more locations to buy tickets and passes, including one 

person who expressed support for having vending machines sell tickets and passes. 
 

• Two people expressed support for increasing the time period for which transfers are valid to two 
hours, including one person who specifically stated that transfers should be honored for longer 
periods on weekends when there is infrequent service. 

 
• Two people expressed support for eliminating transfers altogether. 

 
• One person expressed support for considering a “no fare” zone in downtown Milwaukee. 

 
• One person expressed support for installing fareboxes that do not require exact change. 

 
• One person expressed support for offering a discounted student fare on Freeway Flyer routes. 
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Making Transfers Easier 
 

• Two people expressed support for allowing bus drivers to communicate so transferring passengers 
can catch buses from intersecting routes 

 
• Two persons expressed support for having bus schedules that incorporated timed transfers. 

 
Comments Regarding Suggested Capital Improvements 
 
Many comments were provided regarding specific capital and fixed facility improvements:  
 

• A total of 52 people expressed support for installing bike racks on the front of Milwaukee County Transit 
buses.   

 
• A number of people expressed support for the purchase of alternatively-fueled buses, including three 

people who expressed support for electric buses or trackless trolleys, and three people who expressed 
support for buses fueled by ethanol or bio-diesel. 

 
• A number of people expressed support for the purchase of different kinds of buses, including two people 

who expressed support for smaller buses to serve less-crowded routes, two people who expressed support 
for buses which would have a more quiet and comfortable ride and would be more attractive and “modern 
looking”, and one person who expressed support for articulated buses on heavily traveled routes. 

 
• A number of people expressed support for technological improvements, including three people who 

expressed support for an internet-based trip planner and two people who expressed support for having 
real-time bus location information online and “next bus” arrival times displayed at bus shelters. 

 
• Three people expressed support for having a staffed transit information store or kiosk downtown, 

including one person who suggested using the Downtown Transit Center as such. 
 
Bus Stops 
 

• Two people expressed support for installing more shelters at bus stops. 
 

• Two people expressed support for removing bus stops in order to make bus service faster. 
 

• One person expressed support for allowing passenger drop-offs and pick-ups at places other than stops 
during off-peak periods. 

 
• One person expressed support for clearing bus stops of snow to make boarding easier for elderly and 

disabled individuals. 
 

• One person commented that the eastbound bus stop at the intersection of Silver Spring Drive and 64th 
Street has a concrete pad that slopes too steeply towards the street, making it difficult for wheelchair 
passengers.  This person also expressed opposition to the removal of eastbound bus stops at the 
intersections of Silver Spring Drive and 66th Street and 62nd Street. 

 
• One person commented that one of the bus bays at Bayshore Mall is not wheelchair accessible because it 

does not have a curb ramp in the sidewalk. 
 

• Two people commented on the manner in which buses “leapfrog” downtown bus stops, so that not all 
buses stop at each stop. This policy allows buses to move efficiently through the downtown area and  
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avoid “bunching” with other buses. One person stated that the Route No. 30 bus should stop at the 
intersection of 6th Street and Wisconsin Avenue, in order to coordinate with the Route No. 80 airport bus. 
Another person commented that “leapfrogging” makes it inconvenient to ride the bus a few blocks in the 
downtown area. 

 
• One person expressed support for having Route No. 30 buses stop at the intersection of Wisconsin 

Avenue and Van Buren Street when they turn left from Wisconsin Avenue.  
 

• One person expressed support for moving the southbound bus stop at the intersection of 6th Street and 
Wisconsin Avenue one half block south on 6th Street, in order to prevent blocking the windows of a 
restaurant by the current stop location. 

 
• One person expressed support for moving the last southbound stop on Route No. 48 to the west of the 

intersection of Ryan Road and Howell Avenue, in order to serve commercial and local government 
buildings on the west side of that intersection. 

 
Comments Regarding Milwaukee County Transit System Policy, Marketing, or Public Relations  
 
A number of comments were made suggesting specific changes to MCTS operating policy, marketing, and public 
relations efforts. 
 

• A number of people expressed concern for safety and comfort on the buses, including three people who 
stated that schoolchildren should ride their own buses, one person who stated that Route No. 15 is not 
safe because of the large number of students using the route, one person who stated that uniformed police 
should ride on buses, and one person who stated that windows should be repaired on all buses.  

 
• A number of people expressed support for using creative funding measures, including one person who 

expressed support for leasing the first floor of the Downtown Transit Center, one person who expressed 
support for selling commodities on buses, one person who expressed support for merging with another 
bus or transit system to save costs, one person who suggested increasing the amount of advertising 
revenue by raising advertising fees, and one person who expressed support for raising money through 
fundraisers, craft fairs, or “adopt-a-bus” campaigns. 

 
• Four people expressed support for lowering the volume of the on-bus Transit Television programming. 

 
• Three people expressed support for increasing ridership by using advertising to market public 

transportation as a desirable travel alternative. 
 

• Two people expressed support for requiring MCTS employees to ride the bus regularly. 
 

• One person stated that bus schedules should be printed less frequently to save money. 
 

• One person stated that the size of the paper schedules is too big and inconvenient. 
 
Comments Regarding Specific Information in the Draft Transit System 
Development Plan or the Location of Public Information Meetings 
 

• One person commented that the plan should report paratransit revenue and expenses separately from 
transit revenue and expenses. This person also commented that in addition to showing the amount of 
funding Milwaukee County provides for the transit system, the plan should show the amount of funding 
Milwaukee County provides for other transportation like street paving and maintenance. The plan should 
compare the amount of money spent on all transportation projects (including both transit and roads) in 
each Wisconsin county. 
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• One person commented that the plan does not reflect new and future growth in the City of Franklin along 
27th Street, including the new Northwestern Mutual Life Insurance Company complex and a future 
Wheaton Franciscan Healthcare clinic. This person also suggested that study staff meet with officials 
from the Cities of Franklin and Oak Creek prior to making the final recommendations in the transit 
system development plan. 

 
• One person expressed support for text in the newsletter and at public informational meetings stating the 

importance of maintaining a good transit system. This person suggested adding the following reasons for 
maintaining a good transit system: providing public transit is a necessary component of an overall 
strategy to deal with both climate change from fossil fuels and high gasoline prices due to smaller 
supplies and higher demand for oil; public transit offers an alternative for drivers who are unsafe because 
of their abilities or their vehicles; global transit users help reduce the demand for gas and therefore the 
pressure on the price of gas; and public transit is important for university students who rely heavily on 
transit. 

 
• One person expressed support for holding a public informational meeting at the University of Wisconsin-

Milwaukee Campus. 
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AND SUMMARY MATERIAL S DISTRIBUTED
AT PUBLIC INFORMATION MEETINGS
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FEBRUARY/MARCH 2007 PUBLIC INFORMATIONAL MEETINGS

El Conquistador

February 23, 2007

February 19, 2007

February 21, 2007

February 24, 2007

February 23, 2007

Milwaukee Journal Sentinel

Milwaukee Community Journal

Milwaukee Courier

El Conquistatador
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March 2, 2007

February 28, 2007

March 3, 2007

March 2, 2007
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Milwaukee Courier

El Conquistatador

February 25, 2007

Milwaukee Journal Sentinel



utilize for operating funding about two-thirds of its “bank” of Federal funds intended for capital project

funding. Without increases in State transit assistance funds, the transit system can expect to deplete its

“bank” of unspent Federal capital funds, and face implementing dramatic service cuts—up to a 35 percent

reduction in service by the year 2010.

In addition, the plan has produced other key findings to date:

� MCTS performs significantly better than comparable peer transit systems nationwide with respect

to service efficiency and effectiveness.

� Within Milwaukee County, MCTS provides excellent coverage of residential areas, employment

locations, and major activity centers.

� Although the transit system provides excellent service coverage within Milwaukee County, the

transit system does have deficiencies with respect to limited hours and frequency of service

provided on many routes, particularly on weekends, and has slow transit travel times.

� Transit service is not available for Milwaukee County residents to travel to many jobs and

activity centers in surrounding counties, or if available, is limited in hours and frequency of

service and has lengthy travel times.

The newsletter and the schedule of public meetings, along with all other information which has been

developed on the Milwaukee County Transit System Development Plan: 2007-2011, are available on the

Commission’s website, www.sewrpc.org/milwcotdp. Staff will be available at the meetings in an “open

house” format from 4:30 p.m. to 7:00 p.m. to individually answer questions and provide information

about the transit development plan. Residents’ comments will be considered during the development of

alternatives and potential recommended operating and capital improvements for the transit system over

the next five years.

[Note: Attached to this press release is the Newsletter which lists the dates and locations of the scheduled

public meetings and provides information on the Milwaukee County Transit System Development Plan.]

* * *

-2-
will be available at the meetings in an “open house” format from 4:30 p.m. to 7:00 p.m. to individually

answer questions and provide information about the transit development plan. A short presentation will

be made at 6:00 p.m. The four public information meetings are scheduled as follows:

Tuesday, February 27, 2007

4:30 until 7:00 p.m.

Downtown Transit Center, Harbor Lights Room

909 E. Michigan Street

Wednesday, February 28, 2007

4:30 until 7:00 p.m.

United Community Center, Lower Level Conference Rooms 1 and 2

1028 S. 9th Street

Thursday, March 1, 2007

4:30 until 7:00 p.m.

HeartLove Place, Auditorium

3229 N. Dr. Martin Luther King Jr. Drive

Tuesday, March 6, 2007 (NEW)

4:30 p.m. until 7:00 p.m.

Zoofari Conference Center, Conference Room

9715 W. Bluemound Road

The Commission recently published a newsletter summarizing the work completed to date on the plan,

including an analysis of the potential future of the transit system if current funding trends continue. The

Commission’s analysis notes that MCTS depends heavily on State operating funding, which in recent

years has not kept pace with inflation. The transit system has had to increase fares, reduce service, and

utilize for operating funding about two-thirds of its “bank” of Federal funds intended for capital project

funding. Without increases in State transit assistance funds, the transit system can expect to deplete its

“bank” of unspent Federal capital funds, and face implementing dramatic service cuts—up to a 35 percent

reduction in service by the year 2010.

In addition, the plan has produced other key findings to date:

� MCTS performs significantly better than comparable peer transit systems nationwide with respect

to service efficiency and effectiveness.

� Within Milwaukee County, MCTS provides excellent coverage of residential areas, employment

locations, and major activity centers.

February 22, 2007

FOR IMMEDIATE RELEASE

Release No. 07- 3

For more information:

Kenneth R. Yunker,

Deputy Director

Southeastern Wisconsin Regional Planning Commissi

262-547-6721

kyunker@sewrpc.org

FOURTH PUBLIC MEETING SCHEDULED FOR MILWAUKEE

COUNTY TRANSIT DEVELOPMENT PLAN

Southeastern Wisconsin Regional Planning Commission Schedules Additional Public Informational

Meeting for the Milwaukee County Transit System Development Plan at Zoofari

The Southeastern Wisconsin Regional Planning Commission (SEWRPC) is conducting public

informational meetings for the Milwaukee County Transit Development Plan: 2007-2011. Owing to

substantial public interest in the plan, the Commission has added a fourth public meeting for Tuesday,

March 6, at the Zoofari Conference Center.

SEWRPC, together with Milwaukee County and the Milwaukee County Transit System, is preparing a

short-range transit development plan for MCTS for the period 2007-2011. The plan will evaluate MCTS

fixed-route bus service, and present recommendations for service changes over the next five years.

The upcoming round of public information meetings will allow Milwaukee County residents to

familiarize themselves with the transit development plan and comment on the work performed to date.

Residents’ comments will be considered during the development of alternatives and potential

recommended operating and capital improvements for the transit system over the next five years. Staff

Commission

February 14, 2007

FOR IMMEDIATE RELEASE

Release No. 07-02

For more information:

Kenneth R. Yunker,

Deputy Director

Southeastern Wisconsin Regional Planning Commissi

262-547-6721

kyunker@sewrpc.org

MILWAUKEE COUNTY TRANSIT SYSTEM LIKELY TO FACE DRASTIC CUTS BY 2010

Southeastern Wisconsin Regional Planning Commission Reports on Initial Findings of Transit

Development Plan and Announces Public Informational Meetings

If trends in State, Federal, and County transit funding continue, the Milwaukee County Transit System

(MCTS) likely will need to make severe cuts in service and raise fares significantly by the year 2010, according

to the initial findings of the Milwaukee County Transit System Development Plan: 2007-2011, a short-range

plan being developed by the Southeastern Wisconsin Regional Planning Commission (SEWRPC).

Milwaukee County requested the short-range plan, which SEWRPC is preparing together with MCTS and

the Milwaukee County Department of Transportation and Public Works. A series of public informational

meetings in late February will allow Milwaukee County residents to familiarize themselves with the

transit development plan and comment on the work performed to date. In preparation for the public

meetings, SEWRPC has published a newsletter summarizing the work completed to date on the plan,

including an analysis of the potential future of the transit system if current funding trends continue.

The Commission’s analysis notes that MCTS depends heavily on State operating funding, which in recent

years has not kept pace with inflation. The transit system has had to increase fares, reduce service, and

Commission

-2-
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� Although the transit system provides excellent service coverage within Milwaukee County, the

transit system does have deficiencies with respect to limited hours and frequency of service

provided on many routes, particularly on weekends, and has slow transit travel times.

� Transit service is not available for Milwaukee County residents to travel to many jobs and

activity centers in surrounding counties, or if available, is limited in hours and frequency of

service and has lengthy travel times.

The schedule of public meetings and more information on the Milwaukee County Transit System

Development Plan: 2007-2011 are available on the Commission’s website, www.sewrpc.org/milwcotdp.

* * *

-3-
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EMAIL ANNOUNCEMENT SENT TO MILWAUKEE COUNTY
TRANSIT SYSTEM RIDER INSIDER LIST
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ADVERTISING CARD PLACED IN 200 MILWAUKEE COUNTY TRANSIT SYSTEM BUSES
FROM FEBRUARY 17, 2007 TO MARCH 1, 2007

ANNOUNCEMENT PLACED ON TRANSIT TELEVISION SCREENS IN MILWAUKEE COUNTY
TRANSIT SYSTEM BUSES FROM FEBRUARY 19, 2007 TO MARCH 5, 2007



MILWAUKEE COUNTY TRANSIT

SYSTEM DEVELOPMENT PLAN: 2007-2011

NEWSLETTER 1 FEBRUARY 2007

OVERVIEW

At the request of Milwaukee County, the Southeastern
Wisconsin Regional Planning Commission, together with
the Milwaukee County Transit System and the Milwaukee
County Department of Transportation and Public Works, is
preparing a short-range transit development plan for the
Milwaukee County Transit System for the period 2007-
2011. Work completed to date on the plan includes a
review of population, employment, land use, and travel
patterns in Milwaukee County and the four-county
Milwaukee metropolitan area; review of the existing transit
system and trends in its operation; definition of transit
objectives and standards to evaluate system performance;
assessment of transit system and route performance and
identification of unmet transit travel needs of Milwaukee
County residents; review of a comparison of the
Milwaukee County Transit System to peer transit systems;
and evaluation of the system’s future financial condition.
After obtaining public comment on the work completed to
date and responding to the comments received, the
remaining elements of the plan will be completed,
including the development of recommendations for
operating and capital improvements to be implemented
over the next 5 years.

The short-range transit development plan has produced to
date the following key findings:

The Milwaukee County Transit System performs
significantly better than comparable peer transit
systems nationwide with respect to service efficiency
and effectiveness.

Within Milwaukee County, the Milwaukee County
Transit System provides excellent coverage of
residential areas, employment locations, and major
activity centers.

Although the transit system provides excellent
service coverage within Milwaukee County, the
transit system does have deficiencies with respect to
limited hours and frequency of service provided on
many routes, particularly on weekends, and has slow
transit travel times.

�

�

�

� Transit service is not available for Milwaukee County
residents to travel to many jobs and activity centers in

surrounding counties, or if available, is very limited in
hours of service and frequency of service, and has
lengthy travel times.

The transit system is heavily dependent on State
operating funding, which in recent years has not kept
pace with inflation. The Milwaukee County Transit
System has had to increase fares, reduce service, and
utilize for operating funding about two-thirds of its
“bank” of Federal funds intended for capital project
funding.

Without increases in State transit assistance funds
sufficient to address cost inflation and the enactment
of dedicated local funding for public transit, the transit
system can expect to deplete its “bank” of unspent
Federal capital funds, and face implementing dramatic
service cuts—up to a 35 percent reduction in service
by the year 2010.

�

�

PUBLIC INFORMATIONAL MEETINGS

Milwaukee County residents will have the opportunity to

familiarize themselves with the transit development plan and

comment on the work performed to date at public information

meetings scheduled in February and March. Comments will help

guide the development of alternatives and potential

recommended operating and capital improvements for the transit

system over the next five years.

The dates and locations for the information meetings in

Milwaukee are listed below. Staff will be available in an “open

house” format from 4:30 p.m. to 7:00 p.m. to individually answer

questions and provide information about the transit development

plan. A short presentation will be given at 6:00 pm. Persons with

special needs should contact the Commission offices a minimum

of 72 hours in advance so appropriate arrangements can be

made. Contact information is on the back of this newsletter.

February 27, 2007 Downtown Transit Center

Harbor Lights Room

909 E. Michigan Street

Date Location

February 28, 2007 United Community Center,

Conference Rooms 1 and 2,

1028 S. 9 Street

March 1, 2007 HeartLove Place

Auditorium

3229 N. Dr. Martin Luther King Jr. Drive

th
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Study Organization

Study Scope andArea

Work on the Milwaukee County Transit System
development plan is overseen by the Milwaukee County
Public Transit Planning Advisory Committee, whose
members have been appointed by the Milwaukee County
Executive (see Committee roster on this page). After
careful study and evaluation, theAdvisory Committee will
propose to Milwaukee County a recommended transit
system development plan, identifying the operating and
capital improvements for the Milwaukee County Transit
System which should be implemented from 2007 through
2011. The Advisory Committee guides the technical staff
in the preparation of the plan, including the design and
evaluation of transit improvement and funding proposals.

This transit system development plan is intended to
provide a comprehensive evaluation of, and recommended
service changes which have the potential to be
implemented over the next five years for the fixed-route
bus services provided by the Milwaukee County Transit
System. The plan will not provide a comprehensive
analysis of the performance of the Milwaukee County
Transit Plus service for disabled

transit service.
Meanwhile, average household size has decreased,
resulting in an increase in total County households of about
21 percent.

Five population groups whose access to the automobile is
more limited than the population as a whole may be
categorized as “transit dependent”: school-age children
(age 12-16), elderly persons (age 65 and older), persons in
low-income families, disabled persons, and households
with no vehicle available. The highest residential
concentrations of transit-dependent persons are in the east-
central and northwestern portions of the County, as shown
on Map 1. This transit-dependent population generally
coincides with the minority population of Milwaukee
County (see Map 2).

individuals. Also, given
the plan's short-term five year focus, the study will not
consider service options that propose fixed-guideway
transit facilities.

As part of the transit development plan, information was
gathered and reviewed on historic and current population,
employment, land use, and travel patterns in Milwaukee
County. The following paragraphs present some of the key
findings.

Since 1960, Milwaukee County's total resident population
has decreased by about 9 percent, while the total
population in adjacent Ozaukee, Washington, and
Waukesha Counties has increased by about 138 percent.
The decline in County population has modestly reduced
the size of the market for public

LAND USEAND TRAVELPATTERNS

Population

A good public transit system is essential in the Milwaukee
area:

to provide a necessary and desirable alternative to
the automobile in heavily travelled corridors and
areas;

to contribute to efficiency in the transportation
system, including reduced highway traffic volume
and congestion and attendant air pollutant emissions
and energy consumption;

to support and encourage higher density
development, which results in efficiencies for public
infrastructure and services;

to meet the travel needs of the significant portion of
the population (16 percent of households) without
access to an automobile; and

to meet the needs of business and industry,
enhancing economic development and enhancing
the quality of life of County residents by providing
job and labor force accessibility and permitting a
reduction in household expenditures on
transportation, enabling greater household savings,
other expenditures, and a higher standard of living.

�

�

�

�

�

MILWAUKEE COUNTY TRANSIT
PLANNING ADVISORY COMMITTEE

Peter W. Beitzel Vice President, International Trade,

Transportation, and Business

Development, Metropolitan Milwaukee

Association of Commerce

Rodney A. Clark Director, Bureau of Transit & Local

Roads, Wisconsin Department of

Transportation

Anita Gulotta-Connelly Acting Managing Director, Milwaukee

County Transit System

Leticia Keltz Support Services Manager, United

Migrant Opportunity Services

Don Natzke Director, Milwaukee County Executive's

Office for Persons with Disabilities

Beth Nichols Executive Director, Downtown

Milwaukee Management District

(Business Improvement District 21)

Jeffrey S. Polenske City Engineer, City of Milwaukee

Gary Portenier Program Planning Coordinator,

Milwaukee County Department on Aging

Richard Riley Amalgamated Transit Union, Local 998

Nancy Senn Transportation Planning Manager,

Milwaukee County Department of

Transportation and Public Works

James G. White Supervisor, Milwaukee County

D-7



Employment
Total employment in Milwaukee County has increased by
about 17 percent from 1960 to 2003, a much lower rate of
growth than in adjacent Ozaukee, Washington, and
Waukesha Counties, where the number of jobs increased
by 550 percent during the same period. The significant job
growth in bordering counties and in the northern, western,
and southern portions of Milwaukee County has led to the
creation of new transit services, largely sponsored and
funded by Waukesha and Ozaukee Counties, designed to
connect Milwaukee County residents to jobs.

Research on transit-supportive land uses indicates that
fixed-route bus service may be supported by employment
densities of at least four jobs per acre and residential
densities of at least seven dwelling units per acre. Areas
with transit-supportive residential and/or employment
density can be found throughout Milwaukee County,
except for the far southern portion, as shown on Map 3.

Land Use

Most Milwaukee-area major activity centers for medical,
school, shopping, government, recreation and intercity rail
and bus passenger transport are located within Milwaukee
County. Many of these centers therefore, are currently
served by the Milwaukee County Transit System.
However, the major activity centers related to employment
(large employers and major office and industrial parks) are
widely dispersed throughout the four-county Milwaukee
area, as displayed on Map 4. Of the 134 Milwaukee area
employers with 500 or more employees, 48 are located in
surrounding Ozaukee, Washington, or Waukesha County.
Of the 89 major office and industrial parks identified in the
Milwaukee area, 64 are located in the surrounding
counties.

Travel surveys undertaken by the Regional Planning
Commission indicate that average weekday total intra-
county person trips—those made entirely within
Milwaukee County—increased by about 14 percent from
1963 to 2001. Inter-county trips—those made between

Travel Habits and Patterns

THE MINORITY POPULATION

INCLUDES PERSONS

IDENTIFIED IN THE 2000

CENSUS AS BLACK/AFRICAN

AMERICAN, AMERICAN INDIAN

AND ALASKA NATIVE, ASIAN

AND PACIFIC ISLANDER, OTHER

RACIAL MINORITY, AND

HISPANIC.

NOTE:

CENSUS BLOCKS WHERE

MINORITY POPULATION

EXCEEDS THE

COUNTYWIDE AVERAGE

(38.6 PERCENT)

Source: U.S. Bureau of the Census and SEWRPC.

Map 2

MINORITY POPULATION IN
MILWAUKEE COUNTY : 2000

GRAPHIC SCALE

0 1 2 MILES

0 4000 8000 12000 16000 FEET

GRAPHIC SCALE

0 1 2 MILES

0 4000 8000 12000 16000 FEET

AREAS WITH ABOVE-AVERAGE

PERCENTAGES IN ALL 5 TRANSIT-

DEPENDENT GROUPS

AREAS WITH ABOVE-AVERAGE

PERCENTAGES IN 4 TRANSIT-

DEPENDENT GROUPS

AREAS WITH ABOVE-AVERAGE

PERCENTAGES IN 3 TRANSIT-

DEPENDENT GROUPS

AREAS WITH ABOVE-AVERAGE

PERCENTAGES IN 2 OR FEWER

TRANSIT-DEPENDENT GROUPS

THE FOLLOWING POPULATION

GROUPS WERE CATEGORIZED

AS TRANSIT DEPENDENT:

1) SCHOOL-AGE CHILDREN (AGE

12-16),

2) ELDERLY PERSONS (AGE 65

AND OLDER),

3) PERSONS IN LOW-INCOME

FAMILIES,

4) DISABLED PERSONS, AND

5) HOUSEHOLDS WITH NO

VEHICLE AVAILABLE.

NOTE:

Map 1

TRANSIT-DEPENDENT POPULATIONS
IN MILWAUKEE COUNTY: 2000

Source: U.S. Bureau of the Census and SEWRPC.
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Milwaukee County and one of the other six counties in the
Southeastern Wisconsin Region—increased by about 210
percent from 1963 to 2001. Despite the large increase in
inter-county trips, the large majority (77 percent) of all
Milwaukee County person trips in 2001 were made entirely
within the County. Of the inter-county trips, those made
between Milwaukee and Waukesha County accounted for
about two-thirds of all the Milwaukee County inter-county
person trips in 2001, as shown on Map 5. A majority of the
trips made between Milwaukee and Waukesha counties
occurred between central Milwaukee County and eastern
Waukesha County.

The following section describes the Milwaukee County
Transit System's fixed-route and demand responsive
services, fares, ridership, and costs.

The fixed-route bus service provided by the Milwaukee

EXISTING TRANSIT SYSTEM

Fixed Route Bus Service and Fares

GRAPHIC SCALE

0 8 164 24 32,000 FEET

0 1 2 3 6 MILES4 5

Map 4

MAJOR ACTIVITY CENTERS IN THE MILWAUKEE
AREA IN RELATION TO THE MILWAUKEE COUNTY

TRANSIT SYSTEM SERVICE AREA: FALL 2004

Source: SEWRPC.

MAJOR OFFICE OR INDUSTRIAL AREA

EMPLOYER WITH 500 OR MORE EMPLOYEES

MEDICAL, SCHOOL, SHOPPING,

GOVERNMENT, RECREATION, OR

PASSENGER TRANSPORT CENTER

ONE-QUARTER MILE WALK

DISTANCE FROM MILWAUKEE

COUNTY BUS ROUTES

MAJOR ACTIVITY CENTER TRANSIT SERVICE AREA

GRAPHIC SCALE

0 8 164 24 32,000 FEET

0 1 2 3 6 MILES4 5

RESIDENTIAL DENSITY OF 7 OR MORE DWELLING UNITS PER ACRE

BOTH RESIDENTIAL AND EMPLOYMENT TRANSIT-SUPPORTIVE DENSITY

EMPLOYMENT DENSITY OF 4 OR MORE JOBS PER ACRE

TRANSIT-SUPPORTIVE AREAS

Map 3

TRANSIT-SUPPORTIVE AREAS
IN THE MILWAUKEE AREA: 2000

Source: SEWRPC.

County Transit System is illustrated on Map 6. The regular
transit services provided by the system include:

Freeway flyer service, which consists of nine high
speed direct routes between downtown Milwaukee
and outlying residential areas or park-ride lots in the
County. Service is provided only during weekday
morning and afternoon peak periods;

Regular local and shuttle bus service, which consists
of 31 local and shuttle routes operated over arterial
and collector streets with frequent stops; and

Special school day bus services, including nine high
school and middle school routes and three UBUS
routes. The UBUS routes operate over freeways and
arterial streets between outlying areas and park-ride
lots to and from the University of Wisconsin-
Milwaukee campus.

�

�

�
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The routes of the transit system also connect with other bus
routes sponsored by other local governments in
southeastern Wisconsin (see Map 7). Some of these routes
provide reverse commute service that Milwaukee County
residents can use to access jobs and major activity centers
outside Milwaukee County, including Milwaukee County
Transit System routes funded by Ozaukee and Waukesha
Counties (Route No. 143 and Route Nos. 8, 9, and 10 west
of the Milwaukee-Waukesha County line); routes operated
by Wisconsin Coach Lines, Inc. and the Waukesha Metro
Transit System funded by Waukesha County and/or the
City of Waukesha. There are also connecting bus routes
sponsored by other local governments which do not
provide for reverse commute travel, including the
Kenosha-Racine-Milwaukee service sponsored by the City
of Racine; the West Bend-Milwaukee service sponsored by
Washington County; and the Oconomowoc-Milwaukee,
Mukwonago-Milwaukee, and Menomonee Falls -
Milwaukee services sponsored by Waukesha County.

ONE-QUARTER MILE

WALK DISTANCE FROM

BUS ROUTES

FREEWAY FLYER /

UBUS BUS ROUTE

LOCAL / SHUTTLE

BUS ROUTE

Source: SEWRPC.

Map 6

EXISTING PUBLIC TRANSIT SERVICE
PROVIDED BY THE MILWAUKEE COUNTY

TRANSIT SYSTEM: FALL 2006

GRAPHIC SCALE
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BAYSIDE PARK-RIDE LOT

GRAPHIC SCALE
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WASHINGTON CO. OZAUKEE CO.

WAUKESHA CO.

MILWAUKEE CO.

RACINE CO.

KENOSHA CO.WALWORTH CO.

NOTE: TRIPS ARE DISPLAYED BY

THE NUMBER OF “ROUND TRIPS”

MADE BY RESIDENTS OF EACH

COUNTY LEAVING FROM AND

RETURNING TO EACH COUNTY.

FOR EXAMPLE, A WAUKESHA

COUNTY RESIDENT COMMUTING

FROM WAUKESHA TO MILWAUKEE

FOR WORK AND RETURNING TO

WAUKESHA AFTER WORK IS

COUNTED TWICE IN THE ARROW

FROM WAUKESHA TO MILWAUKEE.

ONLY TRAVEL BETWEEN MILWAUKEE COUNTY AND SURROUNDING COUNTIES IS

DEPICTED, REPRESENTING APPROXIMATELY 764,500 PERSON TRIPS. APPROXIMATELY

2.5 MILLION PERSON TRIPS WERE MADE BY RESIDENTS OF MILWAUKEE COUNTY

ENTIRELY WITHIN MILWAUKEE COUNTY ON AN AVERAGE WEEKDAY.

THE COUNT INCLUDES TRIPS FOR WORK, SCHOOL, SHOPPING, AND OTHER PURPOSES.

Map 5

DISTRIBUTION OF AVERAGE WEEKDAY
INTERCOUNTY PERSON TRIPS MILWAUKEE

COUNTY AND SURROUNDING COUNTIES: 2001
BETWEEN

Source: SEWRPC.

In 2006, the base adult cash fare was $1.75 for local
routes and $2.25 for freeway flyer routes. Elderly and
disabled individuals paid reduced fares of $0.85, and
students paid $1.30. Tickets and passes were available
at a discount from cash fares.

The transit system also provides Transit Plus
paratransit service throughout Milwaukee County for
disabled individuals who are unable to use the fixed-
route bus service. Transit Plus provides curb-to-curb
taxicab service for ambulatory disabled individuals,
and door-to-door van service for disabled individuals
who require an accessible vehicle and/or some driver
assistance. Transit Plus is available during the same
periods as the Milwaukee County Transit System
fixed-route bus service. Disabled individuals can also
use the accessible bus service provided on all regular
routes of the transit system.

Transit Plus
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Ridership and Service Levels
Transit ridership is highly linked with the level of service
provided, such as hours of operation, and frequency of
service. Vehicle miles and vehicle hours of bus service are
commonly used to measure the total service level provided
by a transit system. Figure 1 shows historic ridership and
service levels for the Milwaukee County Transit System.
Transit ridership increased from 1975 through 1980 a
period of major transit service improvement and
expansion and increasing price of motor fuel. In most of
the 14 years that followed, ridership and service declined.
Then, from 1995 through 1999, expanded service and new
bus pass programs contributed to increased ridership.
Since the year 2000, the transit system has cut annual
vehicle miles by 17 percent and annual vehicle hours by 16
percent; increased adult cash fares twice; and raised the
price of weekly passes four times. Ridership on the bus
system declined by 12 percent between 2000 and 2005.

Several factors have contributed to the general decline of
ridership on the transit system since the early 1980's.

—

These factors include the drop in population in Milwaukee
County, the decline in residential and employment density,
and an increase in automobile ownership and use. Fare
increases and service reductions implemented by the
transit system during the period also resulted in drops in
ridership. Finally, a lack of funding has contributed to the
inability to significantly expand transit to better serve
Milwaukee County and more of the metropolitan area,
provide faster service with more express and rapid routes,
and increase service frequencies to make it reasonably
convenient and attractive to use transit.

About 45 percent of the travel made on the transit system is
to and from work, 25 percent to and from school, 10
percent for shopping, and the other 20 percent for medical,
social, recreational, and other purposes.

Ridership data for 1975 through1977 have been adjusted to include

passengers using a weekly pass to transfer to make the ridership

comparableto that reportedfrom1978tothepresent.

a

Service data for 1975 through 1984 have been adjusted to remove

deadhead vehicle miles and vehicle hours to make the service

comparable to that reported from 1985 to the present.

Ridership and service data for 1978 reflect less than 12 months of

operation due to a bus operator's strike.

b

ANNUAL VEHICLE MILES AND VEHICLE HOURS OF SERVICE
c

ANNUAL RIDERSHIP

Figure 1

ANNUAL RIDERSHIP AND SERVICE LEVELS FOR
FIXED-ROUTE BUS SERVICE PROVIDED BY THE

MILWAUKEE COUNTY TRANSIT SYSTEM: 1975-2005

Source: Milwaukee County Transit System and SEWRPC.
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CONNECTING BUS SERVICES PROVIDED BY
OTHER TRANSIT OPERATORS OUTSIDE

MILWAUKEE COUNTY: FALL 2006

Source: SEWRPC.
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Operating and Capital Costs
Total operating expenses for the transit system have risen
since the system began public operation in 1975, as
displayed in Figure 2. The increase in operating expenses
since 1990 reflects the bus service expansion between
1995 and 2000, and changes to the paratransit service to
comply with Federal ADA service requirements. Over
the past five years, fares and other miscellaneous operating
revenue paid for about 32 percent of the average annual
operating expenditures for the combined bus and
paratransit system, and about 12 percent was provided by
Federal transit funding; 43 percent by State transit
funding, and 13 percent by County funds generated
through local property taxes. The transit system is heavily
dependent on State funding, with the State providing about
63 percent of all Milwaukee County Transit System public
operating funding. In those same budgets, about 80
percent of capital expenditures came from Federal transit
capital assistance programs, and the remaining 20 percent
came from Milwaukee County.

Milwaukee County increased the amount of Federal transit
assistance funds used by the system for funding operating
expenditures from 2001 to 2005. This increase was
possible because the transit system had not fully spent
Federal Transit Administration (FTA) Section 5307 transit
assistance funds it had been allocated in previous years, and
those unspent funds were still available to Milwaukee
County. The transit system has used these carryover
Section 5307 funds, intended principally for capital
projects, to limit the need for increases in County tax levy
funding, fare hikes, and service reductions. As the County
increased its use of these funds, the balance, or “bank”, of
these funds decreased from about $37 million at the
beginning of 2001 to about $12 million at the beginning of
2006.

TheAdvisory Committee adopted the following five transit
service objectives to provide a basis for assessing the
performance of the transit system, identifying unmet transit
service needs, and designing and recommending
improvements:

1. The public transit system should effectively serve the
existing land use pattern and support the
implementation of planned land uses, meeting the
demand and need for transit services, and particularly
the needs of the transit-dependent population;

2. The transit system should promote effective
utilization of transit service and operate service that is
reliable and provides for user convenience and
comfort;

3. The transit system should promote the safety and
security of its passengers, operating equipment and
facilities, and personnel;

4. The public transit system should promote efficiency
in the total transportation system; and

5. The public transit system should be economical and
efficient, meeting all other objectives at the lowest
possible cost.

Each of the above transit service objectives is supported by
a planning principle and a set of standards intended to
quantify the achievement of each objective. For example,
the service standards specify:

The land uses which should be connected and served
by public transit, based on their density and type and
size of activity center;

The desirable hours of service operation;

SERVICE OBJECTIVESAND STANDARDS

�
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� The desirable frequency of transit service; and,

The comparability of travel time by transit to that by
automobile.

�

EVALUATION OF
EXISTING TRANSIT SYSTEM AND
IDENTIFICATION OF UNMET NEEDS

Using the transit service objectives and standards, a
systemwide and route-by-route evaluation of the
Milwaukee County Transit System was conducted. The
evaluation identified areas of excellent performance of the
transit system, as well as areas of travel needs not being met
by the transit system. Milwaukee County Transit System
has excellent performance with respect to area within
Milwaukee County served, bus loading standards, and on-
time performance.

The Milwaukee County Transit System has excellent
overall coverage of residential areas and employment
in Milwaukee County. About 90.5 percent of the total
County population resides within convenient walking
distance of the existing transit system. Virtually all of
the census block groups with concentrations of transit-
dependent persons and census tracts with above-
average minority populations within the County are
within a one-quarter mile walk of the system routes.
About 94 percent of the jobs in the County are within a
one-quarter mile walk of the system.

�

� Activity centers and transit-supportive land areas are
served well within the County. In total, 81 of the 86
major employers, 22 of the 25 office and industrial
parks, and 68 of the 70 other activity centers were
served by existing transit system routes, as was
shown on Map 4. The majority of the transit-
supportive areas in Milwaukee County—areas with
the residential and employment densities considered
necessary to support fixed-route bus service—are
served by the local routes of the Milwaukee County
Transit System.

The transit system generally does not experience
overcrowding on buses, that is, there is a seat for
every passenger on freeway flyers and there are no
more than four passengers for every three seats on
nearly all local bus routes at peak periods. There are
only limited problems during weekday peak hours
when student transit use overlaps with that of the
general public.

Bus on-time performance is excellent, with 90
percent or greater on-time service.

Of the 31 local routes, 26 meet or exceed the
performance standard for route effectiveness (which
is defined as 22 boarding passengers per revenue bus
hour for weekday service). These routes serve areas
with high concentrations of minority and transit-
dependent populations, operate for more than 20
hours on weekdays, and offer the most frequent
service. On weekends, 25 routes exceed the route
effectiveness performance standards defined for
Saturday (15 passengers per bus hour) and Sunday
(10 passengers per bus hour).

�

�

�

Comparison to PeerTransit Systems Nationwide
A management performance audit of the Milwaukee
County Transit System was completed by the Wisconsin
Department of Transportation (WisDOT) in 2003. The
performance audit compared the Milwaukee County
Transit System to a peer group of 13 similar transit
systems in the United States. The peer transit systems all
operated within metropolitan areas with populations
similar to Milwaukee County, were located in a northern
climate, and had a similar bus fleet size. The peer
comparison concluded that the Milwaukee County
Transit System outperformed its peers for all measures of
ridership and financial performance, as shown in Table 1.
While noting the exceptional performance of the
Milwaukee County Transit System, the audit referred to
the service reductions which were implemented since
2000, principally due to budgetary constraints, and
warned that further transit system reductions could
potentially damage the system's performance.

Table 1

COMPARISON OF RIDERSHIP AND FINANCIAL
PERFORMANCE INDICATORS BETWEEN THE MILWAUKEE

COUNTY TRANSIT SYSTEM AND PEER GROUP: 2000

Operating Data
a

Peer Group Descriptive Statistics

Performance Measure
b

Milwaukee

County

Transit

System Minimum Average Maximum

Milwaukee County

Transit System

Rank
c

Service Effectiveness

Passengers per Capita

Passengers per Revenue

Vehicle Mile

Passengers per Revenue

Vehicle Hour

71.2

3.5

45.5

13.9

1.7

25.3

30.4

2.3

30.7

48.0

3.1

41.2

1

1

1

Service Efficiency

Operating Expense per

Revenue VehicleMile

Operating Expense per

Revenue VehicleHour

$ 5.35

$69.41

$ 4.89

$63.56

$ 6.32

$85.52

$ 8.72

$102.04

5

3

Cost Effectiveness

Operating Expense per

Passenger

Total Operating

Assistance per

Passenger

Farebox Recovery Rate

for All Service

$ 1.52

$ 1.01

33.8

$ 2.30

$ 1.49

15.2

$ 2.81

$ 2.22

21.5

$ 3.44

$ 2.81

35.0

1

1

2

a
Based on data obtained from the Federal Transit Administration National Transit Database for 2000, published

in the Wisconsin Department of Transportation’s Transit System Management Performance Audit of the

Milwaukee County System, August 2002.

b
Key performance indicators were developed based on information reported by thirteen other urban bus systems

selected in the Performance Audit.

c
Rank of 1 is best, 14 is worst.

Source: Wisconsin Department of Transportation and SEWRPC.
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Unmet Transit Service Needs
While Milwaukee County Transit System performs well in
many areas, and compared to peer transit systems is very
efficient and effective, the transit system does not fully
meet all transit service needs of Milwaukee County
residents. The unmet needs fall into four specific areas:
service area, hours of operation, service frequency, and
transit travel times. In addition, there is limited transit
service connecting Milwaukee County residents to
outlying counties. The Milwaukee County Transit System
has in the past implemented service improvements which
addressed at least in point these unmet needs service area,
hours of operation, and service frequency–but service
reductions of recent years have eliminated these service
improvements. Service improvements to meet these
unmet needs generally are less efficient and effective than
existing base transit service.

Some areas in the western, southern,
northwest and northeast portions of Milwaukee County
with transit-supportive residential and employment
densities and/or major activity centers are not served at all
by the routes of the transit system. Map 8 shows these
areas which are not served by transit.

. On weekdays, 25 of the 31
local routes meet the desirable standard for service hours
of 20 hours of service. Freeway flyers do not meet this
standard, as they operate only during weekday peak
periods, with no midday or evening service. Transit
service provided for less than 16 hours a day does not
permit travel for the starting and ending times of all work
shifts, specifically second and third

–

shifts. There are also
large areas served by routes not meeting the desirable 20
hours of service on weekends: only 14 out of 31 local
routes meet that standard on Saturday, and only 9 out of 30
routes meet it on Sunday. Moreover, portions of some
routes have no service on weekends.

The Milwaukee County
Transit System relies upon a grid system of local routes
where transfers between one or more routes are generally
required to complete a trip by public transit. The frequency
of service on the routes directly affects the convenience of
transferring, with longer headways between buses
increasing transfer wait times, making service
inconvenient and discouraging use. Most local routes do
not meet the desirable headway service standards during
peak hours. During weekday peak periods, less than 30
percent of the County population, and less than 37 percent
of the jobs in the County, are served by routes with
desirable headways of 10 minutes or less, as shown in
Table 2. During weekday off-peak periods, about 60
percent of the County population and jobs are served by
routes and route segments with desirable headways of 20

Areas Not Served.

Inadequate Service Hours

Inadequate Frequency of Service.

Source: SEWRPC.

Map 8

AREAS WITH UNMET TRANSIT SERVICE NEEDS
FOR MILWAUKEE COUNTY RESIDENTS WITH RESPECT
TO LOCAL TRANSIT SERVICE AREA COVERAGE: 2005

minutes or less. No freeway flyer or UBUS routes have
headways that conform with desirable headways. The
low service frequency is largely the result of the service
reductions whichhaveoccurredover thepast fiveyears.

. Transit travel time is
generally between two and four times more than
automobile travel time for comparable trips. Ratios of
transit-to-automobile travel times between selected
locations within the County are displayed on Map 9. The
lengthy transit travel time stems from a combination of
factors: local bus routes with low overall operating speeds
providing the majority of transit service in the system; the
lack of transportation system management tools—traffic
signal priority and reserved lanes—to increase bus travel
speeds; and service cuts enacted since 2000 that increased
operating headways and eliminated routes and route
segments.

Lengthy Transit Travel Times
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Limited Service Connecting Milwaukee County Residents
to Outlying Counties. The unmet needs of County residents
for travel between Milwaukee County and the other
surrounding counties of Southeastern Wisconsin include:

Lack of Service: Many major activity centers and
significant job concentrations outside Milwaukee
County do not have public transit service connecting
to Milwaukee County residents, as shown on Map 8.

�

� Limited Service Hours and Frequency: The transit
services currently available to connect Milwaukee
County residents with jobs and activity centers in the
surrounding counties with rare exception have
limited weekday service hours and are operated with
infrequent trips.

Lengthy Travel Times: Transit service connecting

Milwaukee County residents with surrounding

counties in many cases involves slower local bus

service, and/or requires use of a connecting local bus

route in Milwaukee County.

Transit Fares: While discounted fares for passengers

transferring between the different transit systems are

offered, the discounts and transfer arrangements are

not uniform among all the transit services connecting

with the Milwaukee County Transit System.

The lack of a regional transit authority and adequate transit
funding has hindered the implementation of service
connecting Milwaukee County residents to the other
counties of Southeastern Wisconsin.

�

�

POTENTIAL FUTURE DIRECTION OF

MILWAUKEE COUNTY TRANSIT SYSTEM

Since 2001, the Milwaukee County Transit System has
implemented significant service reductions and fare
increases. While some of these past actions may have been
related to considerations of transit service efficiency and
effectiveness, most were due to limits in State and
Milwaukee County operating funding. The transit system
is heavily dependent on state funding, and the State has
historically provided about 65 to 70 percent of the
necessary transit system public operating funding.
However, between 2000 and 2005, the State only increased
operating assistance funding by less than 1.5 percent on an
average annual basis—not enough to keep up with
inflation. As described previously, Milwaukee County
had a balance of unspent Federal funds, which are intended
for capital project funding, but may be used for certain
elements of operating funding such as maintenance of
capital equipment. Using those funds, Milwaukee County
increased Federal operating funding of the transit system
by over 80 percent from 2000 to 2005 (even though the
annual amount of such Federal funds allocated to
Milwaukee County over this same period did not increase).
Meanwhile, due to a difficult budget period, Milwaukee
County funding of the transit system remained about the
same from 2000 to 2005. The substantial increase in
Federal funding was unable to offset the marginal
increases in State transit funding and the stagnant
Milwaukee County transit funding. As a result, between
2000 and 2005, the transit system had to reduce service by
15 percent and increase fares by 17 to 30 percent.

Looking to the future, Milwaukee County's balance of
unspent FTA funds maybe expected to be depleted by
2009. Without renewed increases in State transit
assistance funds and Milwaukee County funding, severe
cuts in service and higher fares may be expected by the
year 2010, resulting in a significantly smaller transit
system that serves less County population and
employment, operates with shorter service hours and with
less frequent service, costs more to use for those who must
rely on it as their primary means of transportation, and
offers less an alternative mode of travel to the automobile.

If State transit operating assistance only increases at about
2 percent per year, and the County property tax levy for
MCTS bus and paratransit services is held to 2005 levels,
t h e t r a n s i t s y s t e m w o u l d n e e d t o r e d u c e
total vehicle hours of service by about 35 percent by the
year 2010. To illustrate what this forecast 35 percent
reduction could mean, two service reduction options were
developed by the transit system and are identified in Table
3. Option A would cut service hours and eliminate some
local routes; Option B would maintain service hours but
eliminate more local routes; and both options would also
eliminate all freeway flyer and UBUS routes. The options
clearly indicate the magnitude of the service and funding
problems facing the Milwaukee County Transit System.

Table 2

MILWAUKEE COUNTY POPULATION AND
EMPLOYMENT WITHIN A QUARTER-MILE DISTANCE

OF LOCAL/SHUTTLE ROUTES OPERATING WITH
DESIRABLE HEADWAYS: 2004

Population Employment

Area Number

Percent

of Total

County

Population Number

Percent

of Total

County

Employment

Milwaukee County .................................... 940,200 100.0 624,600 100.0

Within a Quarter-Mile Distance of All

Routes ..................................................... 850,900 90.5 587,100 94.0

Within a Quarter-Mile Distance of Routes

Operating with Desirable Headways
a

Morning Peak Period............................. 213,100 22.7 219,800 35.2

Midday Period ....................................... 583,800 62.1 385,500 61.7

Afternoon Peak Period........................... 277,100 29.5 232,400 37.2

Early Evening Period............................. 418,400 44.5 308,800 49.4

Late Night Period................................... 383,600 40.8 270,600 43.3

a
Service Design Standard 8 of Objective 2 indicates that it is highly desirable to have the local routes of the transit

system operate on weekdays with headways of no more than 10 minutes during peak periods and 20 minutes

during all off-peak periods.

Source: SEWRPC.
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OVERALL TRANSIT TRAVEL
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Map 9

RATIOS OF OVERALL TRANSIT TRAVEL TIMES TO OVERALL AUTOMOBILE TRAVEL TIMES BETWEEN
SELECTED LOCATIONS FOR WEEKDAY MORNING AND MIDDAY PERIODS: 2005 ESTIMATED

MORNING PEAK PERIOD MIDDAY OFF-PEAK PERIOD

Table 3

EXAMPLES OF SERVICE REDUCTIONS NEEDED BY THE
YEAR 2010, ASSUMING CONTINUED USE OF PROPERTY

TAXES TO FUND THE LOCAL SHARE OF MILWAUKEE
COUNTY TRANSIT SYSTEM OPERATING COSTS

Description

Estimated

Reduction

in Annual

Vehicle

Hours of Service

Percent of

2005 Annual

Vehicle

Hours of

Service

Option A

� Eliminate all freeway flyer and UBUS

routes

64,000 4

� Eliminate all bus service after 10:00 p.m.

on weekdays and Saturdays; limit Sunday

Service to between 9:00 a.m. and 6:00

p.m.
a

168,000 12

� Eliminate 7 local routes and cutback or

restructure service on 17 additional local

routes

286,000 20

Total Reduction 518,000 36

Option B

� Eliminate all freeway flyer and UBUS

routes

64,000 4

� Eliminate 10 local routes and cutback or

restructure service on 14 additional local

routes

460,000 33

Total Reduction 524,000 37

a
Elimination of bus service during these periods would also permit reductions in paratransit

service.

Source: Milwaukee County Transit System and SEWRPC.

The projections demonstrate the need for the State to return to
increasing transit funding sufficient to address transit cost
inflation, and for the provision of a dedicated source of local
funding for transit to replace Milwaukee County property tax
dollars.

The transit development plan so far demonstrates that the
Milwaukee County Transit System outperforms comparable
transit systems in terms of ridership and financial performance,
and does well at serving population, employment, and activity
centers within Milwaukee County. However, there are several
areas where the system has deficiencies, including some areas
not served within Milwaukee County, limited service hours,
lengthy travel times, and limited connections to outlying
counties.

Financially, the transit system faces problems. Due to its heavy
dependence on State transit operating funds that have not
increased with inflation, and the lack of an increase in County
property tax levy going to transit, the system has reduced
service, increased fares, and used Federal funds intended for
capital improvements to pay for operating expenses. Without
renewed increases in State transit assistance funds sufficient to
address cost inflation and the creation of a dedicated local
source of operating funds, the transit system may need to cut
service by up to another 35 percent by the year 2010.

SUMMARY
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NEXT STEPS IN THE STUDYPROCESS

The next steps in the transit development plan are to obtain public
comment on the work performed to date, and to consider that
comment in the development of possible alternatives and
potential recommended

/March

operating and capital improvements for
the transit system over the next five years. The following are the
key remaining steps, and when each is expected to be completed:

First series of public meetings – February 2007.

Development of al ternat ives and prel iminary
recommendations for operating and capital improvements,
and associated costs – Spring 2007.

Second series of public meetings – Spring 2007.

Development of recommended transit development plan –
Spring /Summer 2007.

An electronic version of this newsletter, study report chapters,
meeting minutes, public meeting notices, and all other project
materials are available at . More
information can be obtained by contacting:

�

�

�

�

ADDITIONALINFORMATION

www.sewrpc.org/milwcotdp

FirstClassMail

U.S.POSTAGE

PAID

PERMITNO.645
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PLAN DE DESARROLLO DEL SISTEMA
DE TRANSPORTE DEL CONDADO
DE MILWAUKEE: 2007-2011

Folleto 1 Febrero 2007

�

�

�

�

El Sistema de Transporte del Condado de Milwaukee
funciona significantemente mejor que sistemas de
trasporte a nivel nacional similares con respecto a la
eficiencia y efectividad del servicio.

Dentro del Condado de Milwaukee, el Sistema de
Transporte del Condado de Milwaukee ofrece una
cobertura excelente de áreas residenciales, lugares de
empleo, y principales centros de actividades.

Aún cuando el sistema de transporte ofrece excelente
cobertura en servicio dentro del Condado de
Milwaukee, el sistema de transporte tiene deficiencias
con respecto al horario limitado y frecuencia del
servicio ofrecido en muchas rutas, particularmente en
fines de semanas, y de lentitud en el servicio.

Servicios de transporte no están disponibles para los
residentes del Condado de Milwaukee para
transportarse a muchos lugares de trabajos y centros de
actividades en los condados de los alrededores, o si está

SUMARIO

A petición del Condado de Milwaukee, La Comisión Regional
de Planeación del Sureste de Wisconsin, junto con el Sistema de
Transporte del Condado de Milwaukee y el Departamento de
Transportación y Trabajos Públicos del Condado de Milwaukee,
están preparando un plan de desarrollo del sistema de transporte
a corto plazo para el Sistema de Transporte del Condado de
Milwaukee para el período 2007-2011. Trabajo del plan que a la
fecha se ha terminado incluye una revisión de patrones de
población, empleos, uso de la tierra, y transporte en el Condado
de Milwaukee y los cuatro-condados del área metropolitana de
Milwaukee; revisión del sistema existente de transporte y
tendencias en su operación; definición de los objectivos de
transporte y estándares para evaluar el funcionamiento del
sistema; evaluación del sistema de transporte y funcionamiento
de rutas e identificación de las necesidades de transporte no
satisfechas para los residentes del Condado de Milwaukee;
revisión de una comparación del Sistema de Transporte del
Condado de Milwaukee a otros sistemas de transporte similares;
y evaluación de la condición financiera futura del sistema.
Después de obtener comentarios del público sobre el trabajo ya
terminado a la fecha y respondiendo a los comentarios que sean
recibidos, los elementos restantes del plan serán terminados,
incluyendo el desarrollo de recomendaciones de operación y
mejoras de instalaciones y equipo para ser implementados a
través de los siguientes 5 años.

El plan de desarrollo de transporte a corto plazo ha encontrado a
la fecha los siguientes resultados importantes:

disponible, el horario y la frecuencia del servicio son
muy limitados y los viajes son prolongados.

El sistema de transporte depende fuertemente de fondos
del Estado para su operación, los cuales no se ha
mantenido a la par con la inflación en años recientes. El
Sistema de Transporte del Condado de Milwaukee ha
tenido que aumentar sus tarifas, reducir servicio, y
utilizar para su operación cerca de dos tercios del saldo
de su "banco" de fondos Federales destinados a cubrir
proyectos de instalaciones y equipo.

Sin un aumento de fondos de asistencia del Estado
suficientes para cubrir costos de inflación y el
establecimiento de fondos locales dedicados para el
transporte público, el sistema de transporte pudiese
agotar su "banco" de fondos Federales no usados, y
enfrentar la implementación drástica de cortes de

servicio de hasta un 35 por ciento de reducciones de
servicio para el año 2010.

�

�

—

JUNTAS PUBLICAS INFORMATIVAS

Los residentes del Condado de Milwaukee tendrán la oportunidad de

familiarizarse con el plan de desarrollo de transporte y hacer

comentarios acerca del trabajo hecho hasta la fecha en las juntas

públicas informativas programados para Febrero y Marzo. Los

comentarios guiar n el desarrollo de alternativas y recomendaciones

potenciales para mejoras de operación y de instalaciones y equipo

para el sistema de transporte por los siguientes cinco años.

Las fechas y ubicaciones de las juntas informativas están listadas

abajo. Personal de la Comisión estará disponible en formato de "casa

abierta" de 4:30 p.m. a 7:00 p.m. para individualmente constestar

preguntas y dar información acerca del plan de desarrollo de

transporte. Se hará una presentación breve a las 6:00 p.m. Personas

con necesidades especiales deben contactar las oficinas de la

Comisión con un mínimo de 72 horas de anticipación para que los

arreglos apropiados sean hechos. La información de contactos está

en la parte posterior de este folleto.

27 de Febrero, 2007 Downtown Transit Center

Harbor Lights Room

909 E. Michigan Street

28 de Febrero, 2007 United Community Center

Conference Room 1 and 2,

1028 S. 9th Street

1º de Marzo, 2007 HeartLove Place

Auditorium

3229 N. Dr. Martin Luther King Jr. Drive

á

Fecha Ubicación
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Peter W. Beitzel

Rodney A Clark

Anita Gulotta-Connelly

Leticia Keltz

Don Natzke

Beth Nichols

Jeffrey S. Polenske

Gary Portenier

Richard Riley

Nancy Senn

James G. White

Vice Presidente, Comercio Internacional,

Transportación, y Desarrollo Empresarial

Metropolitan Milwaukee Association of

Commerce

Oficinas de Tránsito y Caminos Locales

Wisconsin Department of Transportation

Directora Interina de Administración, Sistema

de Transporte del Condado de Milwaukee

Gerente de Servicios deApoyo, United Migrant

Opportunity Services

D i r e c t o r, O f i c i n a s p a r a P e r s o n a s

Discapacitadas del Ejecutivo del Condado de

Milwaukee

Directora Ejecutiva, Downtown Milwaukee

Management District (Business Improvement

District 21)

Ingeniero, Ciudad de Milwaukee

Coordinador de Planeación de Programas

Milwaukee County Department onAging

Representante Amalgamated Transit Union,

Local 998

A d m i n i s t r a d o r a d e P l a n e a c i ó n d e

Transportación Milwaukee County Department

of Transportation and Public Works

Supervisor, Condado de Milwaukee

COMITÉ CONSULTIVO DE PLANEACIÓN DEL SISTEMA
DE TRANSPORTE DEL CONDADO DE MILWAUKEE

Organización del Estudio

Cobertura yArea del Estudio

USO DE LATIERRAYPATRONES DE TRANSPORTE

Población

El trabajo en el Plan de Desarrollo del Sistema de Transporte del

Condado de Milwaukee está supervisado por el Comité

Consultivo de Planeación del Transporte Público del Condado

de Milwaukee, cuyos miembros han sido nombrados por el

Ejecutivo del Condado de Milwaukee (ver la lista de miembros

del comité en ésta página). Después de un cuidadoso estudio y

evaluación, el Comité Consultivo propondrá al condado de

Milwaukee un plan recomendado de desarrollo del sistema de

transporte, identificando las mejoras de operación, de

instalaciones y de equipo para el Sistema de Transporte del

Condado de Milwaukee, que deberían de ser implementados del

año 2007 al 2011. El Comité Consultivo guía al personal técnico

en la preparación del plan, incluyendo el diseño y evaluación de

mejoras en el transporte y en propuestas de financiamiento.

Este plan de desarrollo del sistema de transporte tiene el

propósito de ofrecer una evaluación completa de, y los cambios

de servicios recomendados tienen el potencial de ser

implementados a través de los próximos cinco años para los

servicios de autobuses de ruta fija ofrecidos por el Sistema de

Transporte del Condado de Milwaukee. El plan no incluirá un

análisis completo del funcionamiento de los servicios de

transporte de Transit Plus del Condado de Milwaukee para

personas discapacitadas. Dado el enfoque del plan a corto plazo

de cinco años, el estudio tampoco considerará opciones de

servicios que proponen un sistema de transporte de carriles

exclusivos.

Como parte del plan de desarrollo de transporte, información fue

coleccionada y revisada sobre patrones de actual y pasada

población, empleos, uso de la tierra, y de transporte en el

Condado de Milwaukee. Los siguientes párrafos presentan

resultados importantes.

Desde 1960, el total de población residente del Condado de

Milwaukee ha disminuido casi un 9 por ciento, mientras que el

total de población en los condados adyacentes Ozaukee,

Washington, y Waukesha ha aumentado cerca del 138 por ciento.

La disminución de población del Condado ha modestamente

reducido el tamaño del mercado para servicios de transporte

público. Mientras tanto, el tamaño promedio de hogares ha

disminuido, resultando en un aumento en el total de hogares del

Condado de casi un 21 por ciento.

Cinco grupos de población para los cuales el acceso a

automóviles es más limitado que el de la población en conjunto

puedieran ser categorizadas como "dependiente de transporte":

niños de edades escolares (edades 12-16), personas ancianas

(edades 65 y mayores), personas en familias de bajos ingresos,

personas discapacitadas, y hogares sin vehículo disponibles. La

concentración residencial más alta de personas dependientes de

transporte se encuentran en las porciones este-central y noroeste

del Condado, como se muestra en el Mapa 1. Esta población

dependiente de transporte generalmente coincide con la

población minoritaria del Condado de Milwaukee (ver Mapa 2).

�

�

�

�

�

Para ofrecer una alternativa necesaria y deseable al
automóvil en corredores y áreas de mucho tráfico;

Para contribuir a la eficiencia en el sistema de
transportación incluyendo la reducción del volúmen de
tráfico y congestionamiento en autopistas y de
emisiones de contaminantes y del consumo de energía;

Para apoyar y motivar desarrollo de alta densidad, lo
cual resulta en eficiencias para infraestructura y
servicios públicos;

Para satisfacer las necesidades de transporte de la
considerable porción de población (16 por ciento de
hogares) sin acceso a un automóvil; y

Para satisfacer las necesidades de negocios e
industrias, fomentando desarrollo económico y
aumentando la calidad de vida de los residentes del
Condado al ofrecer acceso a trabajos y fuerza laboral y
una reducción en gastos de transportación a los
hogares, permitiendo así a los hogares ahorros más
grandes, otros gastos, y un nivel más alto de vida.

Un buen sistema de transporte público es esencial en el área de
Milwaukee:
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La mayoría de los principales centros de actividades de la región
de Milwaukee como centros médicos, escuelas, centros
comerciales, oficinas de gobierno, áreas recreacionales,
estaciónes de ferrocarril y autobuses de pasajeros están
localizados dentro del Condado de Milwaukee. Muchos de estos
centros, por lo tanto, son actualmente servidos por el Sistema de
Transporte del Condado de Milwaukee. Sin embargo, los
principales centros de actividades relacionados a empleos
(compañías grandes, complejo de oficinas y parques
industriales) están ampliamente dispersados a través de los
cuatro condados del área de Milwaukee, como se muestra en el
Mapa 4. De las 134 compañías del área de Milwaukee con 500 o
más empleados, 48 están localizadas en los condados de
alrededor Ozaukee, Washington, o Waukesha. De los 89
complejos de oficinas y parques industriales identificados en el
área de Milwaukee, 64 están localizados en los condados de
alrededor.

Encuestas de transporte tomadas por la Comisión Regional de
Planeación indican que en un día entre semana promedio total de

persona-viajes dentro del condado aquellos viajes hechos

totalmente dentro del Condado de Milwaukee aumentaron

Patrones y Hábitos de Transporte

—
—

Empleos

Uso de la Tierra

El total de empleos en el Condado de Milwaukee ha aumentado
casi un 17 por ciento desde 1960 al 2003, una taza de crecimiento
menor que la de los condados adyacentes de Ozaukee,
Washington, y Waukesha, donde el número de trabajos
aumentaron por 550 por ciento durante el mismo período. El
crecimiento significante de trabajos en los condados fronterizos
y en las porciones del norte, oeste, y sur del Condado de
Milwaukee ha permitido la creación de nuevos servicios de
transporte, generalmente patrocinados y financiados por los
Condados de Waukesha y Ozaukee, designados para conectar los
residentes del Condado de Milwaukee con trabajos.

Investigación en uso de la tierra que apoya transporte público
indica que el servicio de autobuses de rutas fijas puede ser
apoyado por áreas de densidades de empleos con un mínimo de
cuatro trabajos por acre y densidades de áreas residenciales con
un mínimo de siete unidades habitacionales por acre. Areas con
densidades residencial y/o densidades de empleos que apoyarían
transporte público pueden ser localizadas a través del Condado
de Milwaukee, excepto por la porción lejana del sur, como se
muestra en el Mapa 3.

Fuente: Oficina de los Censos de E.U. y SEWRPC.

Mapa 1

POBLACION DEPENDIENTE DE TRANSPORTE PUBLICO
EN EL CONDADO DE MILWAUKEE: 2000

AREAS CON PORCENTAJES MAS

ALTOS QUE EL PROMEDIO EN 5

GRUPOS DEPENDIENTES DE

TRANSPORTE

AREAS CON PORCENTAJES MAS

ALTOS QUE EL PROMEDIO EN 4

GRUPOS DEPENDIENTES DE

TRANSPORTE

AREAS CON PORCENTAJES MAS

ALTOS QUE EL PROMEDIO EN 3

GRUPOS DEPENDIENTES DE

TRANSPORTE

AREAS CON PORCENTAJES MAS

ALTOS QUE EL PROMEDIO EN

DOS O MENOS GRUPOS

DEPENDIENTES DE

TRANSPORTE

NOTA: LOS SIGUIENTES GRUPOS DE

POBLACION FUERON

CATEGORIZADOS COMO

GRUPOS DEPENDIENTES DE

TRANSPORTE:

1) NINOS DE EDAD ESCOLAR

(EDADES 12 A 16 ANOS)

2) PERSONAS ANCIANAS

(EDADES 65 ANOS Y

MAYORES)

3) PERSONAS EN FAMILIAS DE

BAJOS INGRESOS

4) PERSONAS DISCAPACITADAS,

Y

5) HOGARES QUE NO TIENEN

VEHICULOS DISPONIBLES

MANZANAS DE CASAS DEL

CENSO DONDE LA POBLACION

MINORITARIA EXCEDE EL

PROMEDIO POR CONDADO

(38.6 POR CIENTO)

Mapa 2

POBLACION MINORITARIA EN
EL CONDADO DE MILWAUKEE: 2000

Fuente: Oficina de los Censos de E.U. y SEWRPC.

NOTA: LA POBLACION MINORITARIA

INCLUYE PERSONAS

IDENTIFICADAS EN EL CENSO

DEL 2000 COMO DE RAZA

NEGRA/AFRICANO AMERICANO,

INDIGENA AMERICANO Y NATIVO

DE ALASKA, ASIATICO E ISLENO

DEL PACIFO, OTRAS RAZAS

MINORITARIAS E HISPANO.
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Mapa 3

AREAS QUE APOYAN TRANSPORTE PUBLICO
EN EL AREA DE MILWAUKEE: 2000
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PRINCIPALES CENTROS DE ACTIVIDADES

MEDICAS, ESCOLARES, COMERCIALES,

GUBERNAMENTALES, RECREACIONALES, O

CENTROS DE TRANSPORTE DE PASAJEROS

EMPRESAS CON 500 O MAS EMPLEADOS

COMPLEJOS DE OFICINAS O AREAS INDUSTRIALES

AREAS DE SERVICIO DE TRANSPORTE

DISTANCIA CAMINABLE DE UN

CUARTO DE MILLA DE LAS RUTAS

DE AUTOBUSES DEL CONDADO

DE MILWAUKEE

Fuente: SEWRPC.

TIPOS DE AREAS APOYANDO TRANSPORTE PUBLICO

DE DENSIDAD RESIDENCIAL DE SIETE O MAS UNIDADES POR ACRE

DE DENSIDAD DE EMPLEOS DE 4 O MAS TRABAJOS POR ACRE

CONTANDO CON DENSIDAD DE RESIDENCIAS Y EMPLEOS

APOYADANDO TRANSPORTE PUBLICO

Fuente: SEWRPC.

Mapa 4

PRINCIPALES CENTROS DE ACTIVIDADES EN EL AREA
DE MILWAUKEE EN RELACION CON EL AREA SERVIDA
POR EL SISTEMA DE TRANSPORTE DEL CONDADO DE

MILWAUKEE: OTOÑO DEL 2004

condados aquellos hechos entre el Condado de Milwaukee y
cualquiera de los otros seis condados en la Región del Sureste de

Wisconsin aumentaron casi un 210 por ciento de 1963 al 2001.A
pesar del alto incremento en viajes entre condados, la gran
mayoría (77 por ciento) de todos los persona-viajes en el Condado
de Milwaukee en el 2001 fueron hechos totalmente dentro del
Condado. De los viajes entre condados, aquellos hechos entre los
Condados de Milwaukee y Waukesha cuentan casi por dos tercios
de todos los viajes de personas entre condados en el 2001, como se
muestra en el Mapa 5. La mayoría de los viajes hechos entre los
condados de Milwaukee y Waukesha ocurrieron entre el área
central del Condado de Milwaukee y el este del Condado de
Waukesha.

La siguiente sección describe servicios de rutas fijas y de respuesta
a demanda, tarifas, viajes, y costos del Sistema de Transporte del
Condado de Milwaukee.

Servicio de autobuses de rutas fijas proporcionado por el Sistema
de Transporte del Condado de Milwaukee está ilustrado en el

—

—

SISTEMADE TRANSPORTE EXISTENTE

Rutas Fijas del Servicio deAutobus y Tarifas

Mapa 6. Los servicios de transporte regulares proporcionados
por el sistema incluyen:

�

�

�

Servicio rápido de autopista, el cual consiste de nueve
rutas directas de alta velocidad entre el Centro de
Milwaukee y áreas residenciales remotas o lotes de
estacionar-viajar en el Condado. El servicio se ofrece
solamente durante períodos pico de las mañanas y
tardes de días entre semana;

Servicio regular local y autobuses de enlace, los cuales
consisten de 31 rutas locales y de enlace operadas en
calles principales y colectoras con paradas frecuentes; y

Servicios especiales de autobuses durante días de
escuela, incluyen nueve rutas para escuelas de
bachillerato e intermedias y tres rutas de UBUS. Las
rutas de UBUS operan en autopistas y calles principales
entre áreas remotas y lotes de estacionar-viajar a y del
campus de la Universidad de Milwaukee-Wisconsin.
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Las rutas del sistema de transporte también conectan con otras rutas
de autobuses patrocinadas por otros gobiernos locales en el sureste
de Wisconsin (ver Mapa 7). Algunas de estas rutas ofrecen servicio
de transporte que los residentes del Condado de Milwaukee pueden
usar para accesar trabajos y principales centros de actividades fuera
del Condado de Milwaukee, incluyendo rutas del sistema de
transporte del Condado de Milwaukee financiadas por los Condados
de Ozaukee y Waukesha (Rutas No. 143 y Rutas Nos. 8, 9, y 10 al
oeste de la frontera de los Condados de Milwaukee y Waukesha);
rutas operadas por Wisconsin Coach Lines Inc. y por el Sistema de
Transporte Metro de Waukesha financiado por el Condado de
Waukesha y/o la ciudad de Waukesha. También hay rutas de enlace
de autobuses patrocinadas por otros gobiernos locales, las cuales no
ofrecen transporte a zonas de trabajo en áreas suburbanas,
incluyendo el servicio Kenosha-Racine-Milwaukee patrocinado por
la ciudad de Racine; el servicio de West Bend-Milwaukee
patrocinado por el condado de Washington; y los servicios de
Oconomowoc-Milwaukee, Mukwonago-Milwaukee, y
Menomonee Falls-Milwaukee patrocinados por el Condado de
Waukesha.

En el 2006, la tarifa en efectivo base para adultos era de $1.75
para rutas locales y $2.25 para rutas rápidas de autopista.
Ancianos e individuos discapacitados pagaron tarifas reducidas
de $0.85, y estudiantes pagaron $1.30. Boletos y pases
estuvieron disponibles a tarifas de descuento.

El Sistema de Transporte también ofrece el servicio de
transporte Transit Plus a través del Condado de Milwaukee para
personas discapacitadas a quienes no les es possible usar
servicios de rutas fijas. Transit Plus ofrece servicio de taxi de
acera-a-acera para individuos ambulantes discapacitados y
servicio de van de puerta-a-puerta para individuos
discapacitados quienes requieren un vehículo accesible y/o
algo de asistencia del chofer. Transit Plus está disponible
durante los mismos períodos que el servicio de autobuses de
rutas fijas del Sistema de Transporte del Condado de
Milwaukee. Individuos discapacitados pueden también usar el
servicio de autobús accessible ofrecido en todas las rutas
regulares del sistema de transporte.

Transit Plus

NOTA: LOS VIAJES SE MUESTRAN

POR EL NUMERO DE "VIAJES IDA Y

VUELTA” HECHOS POR RESIDENTES

DE CADA CONDADO SALIENDO DE Y

REGRESANDO A CADA CONDADO.

POR EJEMPLO, UN RESIDENTE DEL

CONDADO DE WAUKESHA VIAJANDO

A TRABAJAR DE WAUKESHA A

MILWAUKEE Y REGRESANDO A

WAUKESHA DESPUES DEL TRABAJO

ESTA CONTADO DOS VECES EN LA

FLECHA DE WAUKESHA A MILWAUKEE.

Fuente: SEWRPC.

RUTAS DE SERVICIO

RAPIDO DE

AUTOPISTA/AUTOBUS

UBUS

RUTAS DE AUTOBUS

LOCAL / Y DE ENLACE

DENTRO DE

DISTANCIA

CAMINABLE DE UN

CUARTO DE MILLA

DESDE RUTAS DE

LOTES DE

ESTACIONAR-VIAJAR

Fuente: SEWRPC.

Mapa 5

DISTRIBUCION DE PERSONA-VIAJES ENTRE CONDADOS EN
UN DIA DE SEMANA TIPICO ENTRE EL CONDADO DE

MILWAUKEE Y CONDADOS VECINOS: 2001

Mapa 6

SERVICIO DE TRANSPORTE PUBLICO EXISTENTE
PROPORCIONADO POR EL SISTEMA DE TRANSPORTE

DEL CONDADO DE MILWAUKEE: OTOÑO DEL 2006

SOLAMENTE SE MUESTRAN VIAJES ENTRE EL CONDADO DE MILWAUKEE Y CONDADOS VECINOS,

REPRESENTANDO APROXIMADAMENTE 764,500 PERSONA-VIAJES. APROXIMADAMENTE 2.5

MILLONES DE PERSONA-VIAJES FUERON HECHOS POR RESIDENTES DEL CONDADO DE

MILWAUKEE TOTALMENTE DENTRO DEL CONDADO DE MILWAUKEE EN UN DIA DE SEMANA TIPICO.

EL CONTEO INCLUYE VIAJES PARA IR AL TRABAJO, ESCUELA, COMPRAS Y OTROS PROPOSITOS.
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Nivel de Uso y Niveles de Servicio
El nivel de uso del transporte está altamente ligado con el nivel
de servicio ofrecido con factores, tales como horas de operación,
y frecuencia del servicio. Millas vehiculares y horas vehiculares
del servicio de autobús son comunmente usadas para medir el
nivel total del servicio ofrecido por el sistema de transporte.
Figura 1 muestra una historia del nivel de uso y niveles de
servicio para el Sistema de Transporte del Condado de
Milwaukee. El nivel de uso de transporte aumentó de 1975 a

1980 un período de mejoras mayores al servicio de transporte
y de expansión, y aumento del precio del combustible. Por la
mayor parte de los siguientes 14 años, nivel de uso y servicio
disminuyeron. Entonces, de 1995 hasta 1999, servicio
expandido y nuevos programas de pases para autobuses
contribuyeron al incremento del nivel de uso de transporte.
Desde el año 2000, el sistema de transporte ha disminuido las
millas vehiculares anuales en un 17 por ciento y las horas
vehiculares anuales en un 16 por ciento; aumentado dos veces las
tarifas en efectivo para adultos; y aumentado cuatro veces el
precio de pases semanales. El nivel de uso en el sistema de
autobuses disminuyó por un 12 por ciento entre el 2000 y el
2005.

—

Varios factores han contribuido a la disminución en general del
nivel de uso en el sistema de transporte desde principios de los
80's. Estos factores incluyen la disminución en población en el
Condado de Milwaukee, la disminución en densidad de
residencias y empleos, y un aumento en la compra de
automóviles propios y su uso.Aumentos de tarifas y reducciones
de servicio implementadas por el sistema de transporte durante
este período también resultó en disminución del nivel de uso.
Finalmente, la falta de fondos ha contribuido a la inhabilidad de
expander significativamente el transporte para servir mejor el
Condado de Milwaukee y más del área metropolitana, ofrecer
servicio mas rápido con más rutas express y rápidas, y aumentar
la frecuencia del servicio para hacerlo razonablemente
conveniente y atractivo al usuario.

Casi un 45 por ciento de los viajes hechos en el sistema de
transporte son al y del trabajo, 25 por ciento a y de la escuela, 10
por ciento para ir de compras, y el otro 20 por ciento para
propósitos médicos, sociales, recreacionales, y otras cosas.
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Fuente: Sistema de Transporte del Condado de Milwaukee y SEWRPC.

Mapa 7

SERVICIOS DE AUTOBUSES CONECTORES PROPORCIONADOS
POR OTROS OPERADORES DE TRANSPORTE FUERA DEL

CONDADO DE MILWAUKEE: OTOÑO DEL 2006

Figura 1

NIVEL DE USO Y NIVEL DE SERVICIO ANUAL PARA SERVICIO DE
AUTOBUS DE RUTAS FIJAS PROPORCIONADAS POR EL SISTEMA

DE TRANSPORTE DEL CONDADO DE MILWAUKEE: 1975-2005

a

b

c

Información sobre el nivel de uso de 1975 hasta 1977 han sido ajustados para

incluir pasajeros usando pases semanales para transferir para hacerla

comparable a el nivel de uso reportado de 1978 al presente.

Información sobre el nivel de uso y servicios para 1978 refleja menos de

12 meses de operacion debido a una huelga de los operadores de

autobuses

Información de servicio de 1975 hasta 1984 ha sido ajustada para remover

millas vehículares y horas vehículares sin pasajeros para hacer el servicio

Fuente: SEWRPC.
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Cada uno de los objectivos del servicio de transporte arriba
mencionados está apoyado por un principio de planeación y un
grupo de estándares con la intención de cuantificar el logro de
cada objetivo. Por ejemplo, los estándares de servicio
especifican:

Costos de Operación e Instalaciones y Equipo
El total de gastos de operación para el sistema de transporte ha
incrementado desde que el sistema comenzó a operar
públicamente en 1975, como se muestra en la Figura 2. El
aumento en gastos de operación desde 1990 refleja la expansión
del servicio de autobuses entre 1995 y el 2000, y cambios al
servicio de transporte para personas discapacitadas para cumplir
con requisitos Federales de ADA (ADA siglas en Inglés y
significa American Disability Act). Por los pasados cinco años,
tarifas y otras ganancias misceláneas de operación pagaron por
casi el 32 por ciento de los gastos promedio anuales de operación
del servicio regular de autobus y el servicio para personas
discapacitadas, y casi un 12 por ciento fue proporcionado por
fondos Federales de transporte; 43 por ciento por fondos Estatales
de transporte, y 13 por ciento por fondos del Condado generados a
través de impuestos sobre propiedad local. El sistema de
transporte depende fuertemente de fondos Estatales, con el Estado
proporcionando cerca del 63 por ciento del total de fondos
públicos de operación del Sistema de Transporte del Condado de
Milwaukee. En esos mismos presupuestos, cerca del 80 por ciento
de los gastos de instalaciones y equipo vinieron de programas
Federales de asistencia para instalaciones y equipo de transporte,
y el restante 20 por ciento vino del Condado de Milwaukee.

El Condado de Milwaukee aumentó la cantidad de fondos
Federales de asistencia al transporte utilizados por el sistema
para financiar gastos de operación del 2001 al 2005. Este
aumento fué posible porque el sistema de transporte no había
gastado totalmente los fondos de asistencia de transporte
Sección 5307 de la Administración Federal de Transporte (FTA
siglas en Inglés) que le habían asignado en años pasados, y esos
fondos no gastados estaban aún disponibles para el Condado de
Milwaukee. El sistema de transporte ha utilizado estos fondos de
Seccion 5307 sobrantes, destinados principalmente para
proyectos de instalaciones y equipo, para limitar la necesidad de
incrementos en impuestos del Condado, de aumento de tarifas, y
de reducciones de servicio. Como el Condado aumentó la
utilizacion de estos fondos, el balance, o "banco", de estos
fondos disminuyó de casi $37 millones al comienzo del 2001 a
casi $12 millones al comienzo del 2006.

El Comité Consultivo adoptó los siguientes cinco objectivos del
servicio de transporte para establecer una base para la evaluación
del funcionamiento del sistema de transporte, la identificación
de necesidades del servicio de transporte no satisfechas, y el
diseño y recomendacion de mejoras:

OBJECTIVOS DELSERVICIOYESTANDARES

1. El sistema de transporte público debe efectivamente
servir los patrones existentes del uso de la tierra y
apoyar la implementación de los usos de la tierra
planeados, cumpliendo con la demanda y necesidad
de los servicios de transporte, y particularmente las
necesidades de la población dependiente de
transporte;

2. El sistema de transporte debe promover el uso
efectivo del servicio de transporte y operar un
servicio que sea confiable y ofrezca conveniencia y
comodidad para el usuario;

3. El sistema de transporte debe promover la seguridad y
protección de sus pasajeros, equipo de operación,
instalaciones, y personal;

4. El sistema de transporte público debe promover
eficiencia para el sistema de transportación, en
general; y

5. El sistema de transporte público debe ser económico
y eficiente, compliendo con todos los otros objetivos
al menor costo posible.

�

�

�

�

Los usos de la tierra que deben ser conectados y
servidos por transporte público, basado en su
densidad y tipo, y tamaño del centro de actividades;

Las horas de operación del servicio deseadas;

La frecuencia deseada del servicio de transporte; y,

La comparabilidad de la duración de viaje por
transporte público a la duración de viaje por
automóbil.
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Figura 2

GASTOS DE OPERACION, GANANCIAS DE OPERACION, Y
ASISTENCIA PARA OPERACION ANUALES PARA EL SISTEMA
DE TRANSPORTE DEL CONDADO DE MILWAUKEE: 1975-2005
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Fuente: Departamento de Trabajos Públicos del Condado de Milwaukee,

Sistema de Transporte del Condado de Milwaukee y SEWRPC.
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Información de Operación
a

Estadísticas Descriptivas de Grupos Similares

Medidas de Funcionamiento
b

Sistema de

Transporte

del Condado

de Milwaukee Mínimo Promedio Máximo

Posición del

Sistema de

Transporte del

Condado de

Milwaukee
c

Efectividad del Servicio

Pasajeros por Unidad

Pasajeros por Milla

Vehicular de paga

Pasajeros por Hora

Vehicular de paga

71.2

3.5

45.5

13.9

1.7

25.3

30.4

2.3

30.7

48.0

3.1

41.2

1

1

1

Eficiencia del Servicio

Gastos de Operación por Milla

Vehicular de paga

Gastos de Operación por Hora

Vehicular de paga

$ 5.35

$69.41

$ 4.89

$63.56

$ 6.32

$85.52

$ 8.72

$102.04

5

3

Efectividad del Costo

Gastos de Operacion por

Pasajero

Asistencia Total de Operación por

Pasajero

Tasa de Recuperación de Tarifas

por Todos los Servicios

$ 1.52

$ 1.01

33.8

$ 2.30

$ 1.49

15.2

$ 2.81

$ 2.22

21.5

$ 3.44

$ 2.81

35.0

1

1

2

a
Basada en información obtenida del Banco de Datos del Transporte Nacional de la Administración del Transporte

Federal para el 2000, publicada en la Auditoría del Funcionamiento de la Administración del Sistema de Transporte

del Condado de Milwauke hecha por el Departamento de Transportación de Wisconsin, Agosto 2002.

b
Indicadores importantes de funcionamiento fueron desarrollados basados en información reportada por otros trece

sistemas urbanos de autobuses seleccionados en la Auditoría del Funcionamiento.

c
Posicion de 1 es la mejor, 14 es la peor.

Fuente: Departamento de Transportación de Wisconsin y SEWRPC.

EVALUACION DELSISTEMA
DE TRANSPORTE EXISTENTEY
NECESIDADES IDENTIFICADAS NO SATISFECHAS

Usando los objectivos del servicio de transporte y estándares, se
llevó a cabo una evaluación de todo el sistema y ruta por ruta del
Sistema de Transporte del Condado de Milwaukee. La evaluación
identificó áreas de excelente funcionamiento del sistema de
transporte, así como también áreas donde las necesidades del
servicio no han sido satisfechas por el sistema de transporte. El
Sistema de Transporte del Condado de Milwaukee tiene un
excelente funcionamiento con respecto al área servida dentro del
Condado de Milwaukee, a estándares de uso de su capacidad de
autobuses, y puntualidad.

� El Sistema de Transporte del Condado de Milwaukee
tiene una excelente cobertura en general de áreas
residenciales y de empleos en el Condado de
Milwaukee. Casi un 90.5 por ciento del total de la
población del Condado reside dentro de distancias
convenientes para caminar del existente sistema de
transporte. Prácticamente todos los grupos de manzanas
de casas del censo con concentraciones de personas
dependientes del transporte y zonas del censo con
poblaciones minoritarias por encima del promedio
dentro del condado viven a menos de un cuarto de milla
de distancia caminable de las rutas del sistema. Casi un
94 por ciento de los trabajos en el Condado est n
localizados a menos de un cuarto de milla de distancia
caminable del sistema.

á

�

�

�

�

Centros de actividades y áreas que apoyan transporte
público están bien servidas dentro del Condado. En
total, 81 de las 86 compañías principales, 22 de los 25
complejos de oficinas y parques industriales, y 68 de los
70 otros centros de actividades fueron servidos por las
rutas existentes del sistema de transporte, como ha sido
mostrado en el Mapa 4. La mayoría de las áreas que
apoyan transporte público en el Condado de

Milwaukee áreas con densidades residenciales y de
empleos consideradas necesarias para apoyar rutas fijas

del servicio de autobuses son servidas por las rutas
locales del Sistema de Transporte del Condado de
Milwaukee.

El sistema de transporte generalmente no experimenta
autobuses llenos más alla de capacidad nominal, es
decir, hay un asiento para cada pasajero en autobuses
rápidos en autopista y no hay más de cuatro pasajeros
por cada tres asientos en casi ninguna de las rutas
locales de autobuses en períodos pico. Hay solo algunos
problemas durante horas pico en días entre semana
cuando el uso del transporte para estudiantes se
empalma con el del público en general.

La puntualidad de los autobuses es excelente, con 90 o
más por ciento de puntualidad en el servicio.

De las 31 rutas locales, 26 cumplen o exceden el
estándar de efectividad en el funcionamiento de rutas
(el cual es definido como 22 pasajeros abordando por
hora de servicio cobrable en días entre semana). Estas
rutas sirven áreas con altas concentraciones de minorias
y poblaciones dependientes de transporte, operan más
de 20 horas durante días entre semana, y ofrecen el
servicio más frecuente. En fines de semana, 25 rutas
exceden los estándares de efectividad de
funcionamiento de rutas definidas por el servicio para
Sábados (15 pasajeros por hora) y Domingos (10
pasajeros por hora).

—

—

Comparación de Sistemas
de Transporte Similares en toda la Nación
Una auditoría del funcionamiento de la administración del Sistema
de Transporte del Condado de Milwaukee fue completado por el
Departamento de Transportación de Wisconsin (WisDOT) en el
2003. La auditoría del funcionamiento comparó el Sistema de
Transporte del Condado de Milwaukee a un grupo de 13 sistemas
de transporte similares en los Estados Unidos. Todos los sistemas
de transporte similares operaban dentro de áreas metropolitanas
con poblaciones similares al Condado de Milwaukee, estaban
localizados en climas del norte, y contaban con flotas de autobuses
similares en número. La comparación de los sistemas similares
concluyó que el Sistema de Transporte del Condado de Milwaukee
sobrepasa en funcionamiento a sus similares en todas las medidas
de uso y función financiera, como se muestra en la Tabla 1. Aún
cuando se señala el funcionamiento excepcional del Sistema de
Transporte del Condado de Milwaukee, la auditoría mencionó las
reducciones del servicio, las cuales fueron implementadas desde el
2000, principalmente debidas a las restricciones presupuestarias, y
advirtió que más reducciones al sistema de transporte pudiesen
potencialmente dañar el funcionamiento del sistema.

Tabla 1

COMPARACION DE NIVEL DE USO E INDICADORES DE
FUNCION FINANCIERA ENTRE EL SISTEMA DE TRANSPORTE
DEL CONDADO DE MILWAUKEE Y GRUPOS SIMILARES: 2000
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Necesidades del Servicio de Transporte no Satisfechas
Mientras que el Sistema de Transporte del Condado de
Milwaukee funciona bien en muchas áreas y, comparado a
sistemas de transporte similares, es muy eficiente y efectivo, el
sistema de transporte no satisface todas las necesidades de
servicio de transporte público de los residentes del condado de
Milwaukee. Las necesidades no satisfechas caen dentro de
cuatro áreas específicas: áreas de servicio, horas de operación,
frecuencia del servicio, y duración de viaje. Además, el servicio
de transporte conectando a los residentes del Condado de
Milwaukee a condados remotos es limitado. El Sistema de
Transporte del Condado de Milwaukee, en el pasado, ha
implementado mejoras de servicio las cuales intentaron mejorar

estas necesidades no satisfechas áreas de servicio, horas de

operación, y frecuencia de servicio pero las reducciones del
servicio en años recientes han eliminado estas mejoras en el
servicio. Mejoras en el servicio para satisfacer estas necesidades
identificadas generalmente son menos eficientes y efectivas que
el servicio de transporte existente.

Algunas áreas de porciones del oeste, sur,
noroeste y noreste del Condado de Milwaukee con densidades
residenciales y de empleos y/o principales centros de
actividades que apoyarian transporte público no son servidos
por ninguna de las rutas del sistema de transporte. El Mapa 8
muestra estas áreas las cuales no son servidas por transporte
público.

En días entre semana, 25 de las
31 rutas locales cumplen con estándares deseados de horas de
servicio de 20 horas de servicio diarias. Los autobuses rápidos
de autopista no cumplen con este estándar, porque solo operan
durante días entre semana en períodos pico, sin servicio de
mediodia o de noche. El servicio de transporte proporcionado
por menos de 16 horas al día no ofrece viajes en los horarios de
comienzo y término de todos los turnos de trabajo,
específicamente segundo y tercer turnos. También hay áreas
grandes servidas por rutas que no cumplen con las 20 horas de
servicio deseadas durante los fines de semana: solamente 14 de
las 31 rutas locales cumplen con ese estándar en Sábados, y
solamente 9 de las 30 rutas lo cumplen en Domingos. Además,
porciones de algunas rutas no tienen servicio los fines de
semana.

El Sistema de Transporte
del Condado de Milwaukee depende de un sistema cuadrícula de
rutas locales donde transferencias entre una o más rutas son
generalmente requeridas para completar un viaje usando el
transporte público. La frecuencia del servicio en las rutas
directamente afecta la conveniencia de transferencias, con
largos intervalos entre autobuses incrementando el tiempo de
espera en transferencia, haciendo el servicio inconveniente y
alejando a los posibles usuarios. La mayoría de las rutas locales
no cumplen con los estándares deseables de intervalos de
servicio durante horas pico. Durante períodos pico en días entre
semana, menos del 30 por ciento de la población del Condado, y
menos del 37 por ciento de los trabajos del Condado, son
servidos por rutas con intervalos deseables de 10 minutos o
menos, como se muestra en la Tabla 2. Durante días de semana
en períodos no pico, casi un 60 por ciento de la población y
trabajos del Condado son servidos por rutas y segmentos de rutas

—
—

Areas No Servidas.

Horas Inadecuadas de Servicio.

Servicio de Frecuencia Inadecuado.

con intervalos deseables de 20 minutos o menos. Ninguna de las
rutas de autobus rápido en la autopista o UBUS tienen intervalos
que cumplan con intervalos deseables. La baja frecuencia del
servicio se debe mayormente a reducciones del servicio que han
ocurrido en los pasados cinco años.

La duración de viajar en
autobús es generalmente entre dos y cuatro veces mayor que la
de viajar en automóvil al comparar viajes similares. La razón de
duración de viajes en autobus a viajes en carro entre ubicaciones
selectas dentro del Condado se muestran en el Mapa 9. La
prolongada duración de viajar en autobús se origina de una
combinación de factores: rutas de autobús locales con bajas
velocidades promedio de operación proporcionando la mayoría
del servicio de transporte en el sistema; la falta de mecanismos

para administrar el sistema de transportación señales de

trafico de prioridad y carriles reservados para aumentar las
velocidades de viajes de autobuses; y recortes del servicio
establecidos desde el 2000 que aumentaron los intervalos de
operación y eliminaron rutas y segmentos de rutas.

Prolongados Viajes en Autobús.

—
—
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Fuente: SEWRPC.

Mapa 8

AREAS CON NECESIDADES NO SATISFECHAS DE SERVICO DE
TRANSPORTE PARA LOS RESIDENTES DEL CONDADO DE

MILWAUKEE CON RESPECTO AL AREA DE COBERTURA DEL
SERVICIO LOCAL DE TRANSPORTE: 2005
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Servicio Limitado Conectando Residentes del Condado de
Milwaukee a Condados Remotos. Las necesidades no
satisfechas de residentes del Condado en viajes entre el Condado
de Milwaukee y los otros condados en sus alrededores en el
sureste de Wisconsin incluyen:

�

�

�

�

Falta de servicio: Muchos principales centros de
actividades y significantes concentraciones de
empleos fuera del Condado de Milwaukee no tienen
servicio de transporte público conectando con
residentes del Condado de Milwaukee, como se
muestra en el Mapa 8.

Horas y frecuencia limitadas: Los servicios de
transporte que actualmente están disponibles para
conectar a residentes del Condado de Milwaukee con
trabajos y centros de actividades en los condados de
los alrededores, con rara excepción, tienen horarios
de servicio limitado en días entre semana y son
operados con viajes no frecuentes.

Duración de Viajes Prolongados: El servicio de
transporte que conecta a los residentes del Condado
de Milwaukee con los condados de los alrededores en
muchos casos incluye servicio lento de autobús local,
y/o requiere usar conexiones de autobús local en el
Condado de Milwaukee.

Tarifas de Transporte: Mientras que se ofrecen tarifas
de descuento para pasajeros que transfieren entre los
diferentes sistemas de transporte, los descuentos y
planes de transferencias no son uniformes entre todos
los servicios de transporte conectando con el Sistema
de Transporte del Condado de Milwaukee.

La falta de una administración regional de transporte y fondos
adecuados han impedido la implementación del servicio
conectando a los residentes del Condado de Milwaukee a los
otros condados del sureste de Wisconsin.

DIRECCION POTENCIAL FUTURA DEL SISTEMA
DE TRANSPORTE DEL CONDADO DE MILWAUKEE

Desde el 2001, el Sistema de Transporte del Condado de
Milwaukee ha implementado reducciones significantes del
servicio y aumentos de tarifas. Mientras que algunas de estas
acciones pasadas pudiesen haber estado relacionadas a
consideraciones en la eficiencia y efectividad del servicio de
transporte, la mayoría fueron debidas a límites en los fondos de
operación del Estado y del Condado de Milwaukee. El sistema de
transporte depende fuertmente en fondos estatales, e
históricamente el Estado ha proporcionado cerca del 65 al 70 por
ciento de los fondos necesarios para la operación del sistema de
transporte público. Sin embargo, entre el 2000 y 2005, el Estado
incrementó solamente los fondos de asistencia a operaciones
menos de 1.5 por ciento en promedio anual no lo suficiente para
mantenerse a la par con la inflación. Como se describió
anteriormente, el Condado de Milwaukee tenía un balance de
fondos Federales no utilizados, los cuales eran para cubrir costo de
proyectos de instalaciones y equipo, pero se podían usar para
ciertos elementos de gastos de operación tales como el
mantenimiento de equipo. Con la utilización de esos fondos, el
Condado de Milwaukee aumentó el soporte operacional Federal
del sistema de transporte por más del 80 por ciento del 2000 al
2005 (aún cuando el monto anual de tales fondos Federales
distribuidos al Condado de Milwaukee a través del mismo período
no aumentó). Mientras tanto, debido a períodos difíciles en el
presupuesto, los fondos del sistema de transporte proveídos por el
Condado de Milwaukee permanecieron casi al mismo nivel desde
el 2000 al 2005. El aumento substancial de fondos Federales no fué
capaz de compensar los aumentos marginales de los fondos del
Estado y los fondos estáticos del Condado de Milwaukee para
sistemas de transporte público. Como resultado, entre el 2000 y el
2005, el sistema de transporte tuvo que reducir el servicio por un
15 por ciento y aumentar tarifas por un 17 al 30 por ciento.

Viendo hacia el futuro, el balance de fondos de la FTA no gastados
por el Condado de Milwaukee pudiese esperarse ser agotados para
el año 2009. Sin aumentos restablecidos de fondos del Estado y
fondos del Condado de Milwaukee para asistencia al transporte,
reducciones serveras en servicio y tarifas más altas pudiese
esperarse para el año 2010, resultando en un sistema de transporte
significativamente mas pequeño que sirve a menos población y
empleos del Condado, que opera con horas más reducidas de
servicio y con servicio de menos frecuencia, con un costo mayor
para aquellos quienes dependen del servicio como su medio
principal de transporte, y que ofrece una alternativa menos válida a
viajar en automóvil.

Si la asistencia operacional del transporte del Estado aumenta
solamenta cerca del 2 por ciento por año, y la recaudación de
impuestos a la propiedad del Condado para los autobuses regulares
y los servicios para individuos discapacitados de MCTS (siglas en
Inglés y significa Milwaukee County Transit System) se
mantienen a niveles del 2005, el sistema de transporte necesitaría
reducir las horas totales de servicio por cerca de un 35 por ciento
para el año 2010. Para ilustrar lo que este pronóstico de reducción
del 35 por ciento pudiera significar, dos opciones de reducción de
servicio fueron desarrolladas por el sistema de transporte y están
identificadas en la Tabla 3. Opción A cortaría horas de servicio y
eliminaría algunas rutas locales; Opción B mantendría las horas de
servicio pero eliminaría más rutas locales; y ambas opciones
eliminarian también todos los autobuses rápidos en autopista y las
rutas UBUS. Las opciones indican claramente la magnitud de los
problemas de servicio y financiamiento que enfrenta el Sistema de
Transporte del Condado de Milwaukee.

—

Tabla 2

POBLACION Y EMPLEOS EN EL CONDADO DE
MILWAUKEE DENTRO DE UN CUARTO DE MILLA DE

DISTANCIA DE RUTAS LOCALES/ Y DE ENLACE
OPERANDO CON INTERVALOS DESEABLES: 2004

Población Empleos

Area Número

Porcentaje

del total de

Población

en el

Condado Número

Porcentaje

del total de

Empleos en

el Condado

Condado de Milwaukee ............................ 940,200 100.0 624,600 100.0

Dentro de un cuarto de milla de distancia

de alguna ruta .......................................... 850,900 90.5 587,100 94.0

Dentro de un cuarto de milla de distancia

de rutas con intervalos deseables
a

Período pico en la mañana.................... 213,100 22.7 219,800 35.2

Período del medio día............................ 583,800 62.1 385,500 61.7

Período Pico en la Tarde ....................... 277,100 29.5 232,400 37.2

Período temprano en la noche............... 418,400 44.5 308,800 49.4

Período tarde en la noche...................... 383,600 40.8 270,600 43.3

a
El Estándar de Diseño de Servicio 8 del Objetivo 2 indica que es altamente deseable tener rutas locales del

sistema de transporte operando en días de semana con intervalos de no más de 10 minutos durante períodos

picos y 20 minutos durante todos los períodos no pico.

Fuente: SEWRPC.
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Las proyecci nes demuestran la necesidad del Estado de regresar a
aumentar los fondos de transporte suficientemente para enfrentar el
costo de inflación en el transporte, y de la creación de una fuente
dedicada a proveer fondos locales para el transporte para reemplazar
los fondos de impuestos a la propiedad del Condado de Milwaukee.

El plan de desarrollo de transporte hasta este momento demuestra que
el Sistema de Transporte del Condado de Milwaukee funciona mejor
que a sistemas de transporte similares en términos de nivel de uso y
función financiera, y sirve bien a la población, empleos, y centros de
actividad dentro del Condado de Milwaukee. Sin embargo, hay varias
áreas donde el sistema tiene deficiencias, incluyendo algunas áreas no
servidas dentro del Condado de Milwaukee, horas de servicio
limitadas, duración de viajes prolongados, y conexiones limitadas a
condados remotos.

Económicamente, el sistema de transporte enfrenta problemas. Debido
a su fuerte dependencia en fondos operacionales del Estado que no han
aumentado a la par con la inflación, y la falta de un incremento en la
recaudación de impuestos a la propiedad del Condado destinados al
transporte, el sistema ha reducido el servicio, aumentado tarifas, y
utilizado fondos Federales destinados para mejoras de instalaciones y
equipo para pagar por gastos de operación. Sin el restablecimiento de
aumentos de fondos del Estado de asistencia al transporte suficientes
para satisfacer la inflaci n, y sin la creación de una fuente local
dedicada a proveer fondos operacionales, el sistema de transporte
pudiese necesitar reducir el servicio una vez más por casi un 35 por
ciento para el año 2010.

ó

ó

RESUMEN

Descripción

Reducción

Estimada Anual

de Horas de

Servicio Vehicular

Porcentaje de

Horas de

Servicio

Vehicular

Anual del

2005

Opción A

� Eliminar todos las rutas rápidas en autopistas y

UBUS

64,000 4

� Eliminar todos los servicios de autobús

después de las 10:00 p.m. en días de semana

y Sábados; limitar el servicio de los Domingos

a entre 9:00 a.m. y 6:00 p.m.
a

168,000 12

� Eliminar 7 rutas locales y recortar o

restructurar el servicio en 17 rutas locales

adicionales

286,000 20

Reducción Total 518,000 36

Opción B

� Eliminar todos las rutas rápidas en autopistas y

UBUS

64,000 4

� Eliminar 10 rutas locales y recortar o

restructurar el servicio en 14 rutas locales

adicionales

460,000 33

Reducción Total 524,000 37

a
Eliminación del servicio de autobús durante estos períodos también permitiría reducciones en el

servicio para personas discapacitadas.

Fuente: Sistema de Transporte del Condado de Milwaukee y SEWRPC.

Tabla 3

EJEMPLOS DE REDUCCIONES DE SERVICIO
NECESARIAS PARA EL ANO 2010, ASUMIENDO EL

CONTINUO USO DE LOS IMPUESTOS DE PROPIEDAD
PARA FINANCIAR LA PORCION LOCAL DE LOS COSTOS

DE OPERACION DEL SISTEMA DE TRANSPORTE DEL
CONDADO DE MILWAUKEE

PERIODO PICO DE LA MANANA PERIODO NO PICO DEL MEDIO DIA

RAZON DE DURACION DE VIAJES EN

AUTOBUS A VIAJES EN AUTOMOVIL

Fuente: SEWRPC.

Mapa 9

COMPARACION DE LA DURACION DE VIAJES EN SISTEMA DE TRANSPORTE A LA DURACION DE VIAJES EN AUTOMOVIL
ENTRE UBICACIONES SELECTAS EN DIAS DE SEMANA EN PERIODOS DE LA MANANA Y DEL MEDIO DIA: ESTIMADOS DEL 2005

EN AUTOBUS TOMA DE 1.51 A 2.0

VECES MAS QUE EN AUTOMOVIL

EN AUTOBUS TOMA DE 2.0 A 3.0

VECES MAS QUE EN AUTOMOVIL

EN AUTOBUS TOMA DE 4.0 A 5.0

VECES MAS QUE EN AUTOMOVIL

EN AUTOBUS TOMA DE

5.0 VECES MAS QUE EN

AUTOMOVIL

UBICACIONES SELECTAS

NOTA: EN GENERAL LA DURACION DEL VIAJE

EN SISTEMA DE TRANSPORTE

INCLUYE EL TIEMPO PARA CAMINAR A

LA PARADA DEL AUTOBUS, ESPERAR

EL AUTOBUS, VIAJAR EN EL AUTOBUS,

ESPERAR PARA TRANSFERIR (SI ES

NECESARIO) Y CAMINAR DE LA

PARADA DEL AUTOBUS.

EN AUTOBUS TOMA DE 3.0 A 4.0

VECES MAS QUE EN AUTOMOVIL
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PASOS SIGUIENTES EN ELPROCESO DELESTUDIO

Los siguientes pasos en el plan de desarrollo de transporte son obtener comentarios del público en el trabajo hecho hasta ahora, y considerar
esos comentarios en el desarrollo de posibles alternativas y recomendaciones potenciales para mejoras de operación y de instalaciones y
equipo para el sistema de transporte público por los siguientes cinco años. Los siguientes son los pasos restantes importantes, y cuando cada
uno se espera ser terminado:

�

�

�

�

Primera serie de juntas públicas - Febrero/Marzo 2007

Desarrollo de alternativas y recomendaciones preliminares para mejoras de operación y de instalaciones y equipo, y costos
asociados - Primavera 2007

Segunda serie de juntas públicas - Primavera 2007

Desarrollo del plan recomendado de desarrollo de transporte público-Primavera/Verano 2007.
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SOUTHEASTERNWISCONSIN

REGIONALPLANNINGCOMMISSION

W239N1812ROCKWOODDRIVE

POBOX1607

WAUKESHA,WISCONSIN531-1607

Para enviar comentarios, obtener información adicional, o para solicitar una reunión informativa, por favor contáctenos a:

Sitio Web:
Correo electrónico:
Teléfono: (262) 547-6721
Fax: (262) 547-1103
Correo: P.O. Box 1607

W239 N1812 Rockwood Drive
Waukesha, WI 53187

PARA MÁS INFORMACIÓN

www.sewrpc.org/milwcotdp
milwcotdp@sewrpc.org

This brochure is also available in English. It is available at . It may also be obtained in hard copy. Please call the Southeastern Wisconsin
Regional Planning Commission at (262) 547-6721 to receive a copy of the brochure in English or if you have any other questions.

www.sewrpc.org/milwcotdp
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Kenneth R. Yunker, PE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Deputy Director
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