
 

 

SUMMARY NOTES OF THE FEBRUARY 13, 2018 MEETING OF THE 

OZAUKEE COUNTY HAZARD MITIGATION PLAN LOCAL PLANNING TEAM 
 

 

 

INTRODUCTION 

The February 13, 2018 meeting of the Ozaukee County Hazard Mitigation Plan Local Planning Team was 

convened at the Ozaukee County Sheriff’s Office at 1:10 p.m. The meeting was called to order by Scott Ziegler, 

Director of Ozaukee County’s Division of Emergency Management. Attendance was taken by circulating a sign-

in sheet. 

 

In attendance at the meeting were the following individuals: 

 

Local Planning Team Members 

Scott Ziegler, Chair Emergency Management Director, Ozaukee County 

Megan A. Beauchaine, Secretary Research Analyst, Southeastern Wisconsin Regional Planning 

Commission 

Daniel Birenbaum Fire Chief and Department of Public Works, Village of Belgium 

Tom Czaja OZARES-Ozaukee County Amateur Radio Emergency Service, Member 

Paul Dondero Staff, Concordia University of Wisconsin 

Skip Douglas OZARES-Ozaukee County Amateur Radio Emergency Service, Member 

Jason Dzwinel Ozaukee County Administrator  

Rachel Fellenz Mequon-Thiensville School District, Executive Director of Student 

   Services 

Daniel Gellert Emergency Management Deputy Director, Ozaukee County 

Laura Herrick Chief Environmental Engineer, Southeastern Wisconsin Regional 

   Planning Commission 

Terry Hoffman WE Energies, Staff 

John Koster Director of Public Works, Town of Cedarburg 

Andy LaFond Director of Public Works, Village of Thiensville 

Aaron Owens Planner, Southeastern Wisconsin Regional Planning Commission 

Sean Rausch Disaster Response and Recovery Planner, 

   Wisconsin Division of Emergency Management 

Christina Richards Land Information Coordinator, Ozaukee County  

Patty Ruth Emergency Preparedness Coordinator, Washington and 

   Ozaukee Counties 

Justin Schoenemann Assistant City Administrator, City of Mequon 

Ben Schliesman Southeast Regional Director, Wisconsin Division of Emergency 

   Management 

Sarah Viera Executive Director of Business Services, 

   Mequon Thiensville School District 

Dawn Wagner Administrator, Village of Saukville 

Patrick Wester Assistant Fire Chief and Department of Public Works Director, Village 

 of Belgium 

Brian Weyker Fire Chief, Village of Fredonia 

Tom Zajdel Volunteer Village Emergency Manager of Newburg, Ozaukee County 

 



 

 

 

Mr. Ziegler welcomed the attendees to the meeting and thanked them for their participation. He then asked 

attendees to introduce themselves.  

 

OVERVIEW OF HAZARD MITIGATION AND 

HAZARD MITIGATION PLANNING PROCESS 

Mr. Ziegler introduced Megan Beauchaine, Research Analyst, Southeastern Wisconsin Regional Planning 

Commission (SEWRPC). Ms. Beauchaine briefly reviewed the meeting’s agenda. She then introduced Sean 

Rausch, Disaster Response and Recovery Planner, Wisconsin Division of Emergency Management. At Ms. 

Beauchaine’s request, Mr. Rausch presented an overview of hazard mitigation and the hazard mitigation planning 

process. 

[Secretary’s Note: A copy of Mr. Rausch’s presentation is attached herein as Exhibit A.] 

Related to discussion on elevating structures above the regulatory floodplain, Ben Schliesman asked what changes 

to flood insurance could a property owner expect if they choose to elevate their structure and get mapped out of 

the floodplain. Mr. Rausch noted that technically, the property owner would not be required to carry flood 

insurance if they were mapped out of the floodplain, although Wisconsin Emergency Management would still 

recommend they keep flood insurance. The flood insurance would be significantly less expensive than if they 

were still below the regulatory floodplain elevation. Mr. Rausch also noted that even if a building is raised above 

the regulatory floodplain, there would also need to be dry land access to the structure for emergency response 

purposes per Chapter NR 116 of Wisconsin Administrative Code. 

BACKGROUND ON THE CURRENT EDITION OF THE OZAUKEE COUNTY HAZARD 

MITIGATION PLAN AND DEVELOPMENT OF THE PLAN UPDATE 

Ms. Beauchaine presented a brief background on SEWRPC and its role in hazard mitigation planning. She then 

discussed the first update of Ozaukee County’s hazard mitigation plan that was completed in 2013.  

 

After discussion of the current edition of the County’s plan, Ms. Beauchaine presented the main components that 

are developed as part of SEWRPC’s hazard mitigation planning format. She also presented a tentative schedule 

for the current plan updating process. In addition, Ms. Beauchaine explained the main functions of the Local 

Planning Team in the plan development process. 

 

[Secretary’s Note: Ms. Beauchaine’s presentation is attached herein as Exhibit B.] 

HAZARD AND VULNERABILITY ASSESSMENT EXERCISE 

Ms. Beauchaine introduced Aaron Owens from SEWRPC’s staff and asked him to lead the hazard and 

vulnerability assessment exercise. Mr. Owens stated that as part of the hazard and vulnerability analysis for the 

plan, it will be necessary to decide which hazards will be addressed by the plan. He noted that a hazard and 

vulnerability assessment tool and instructions for completing the tool were included with the agenda for this 

meeting. He explained that the tool is a modified version of a tool developed by Kaiser Permanente for assessing 

the risks faced by healthcare facilities.  

 

[Secretary’s Note: A copy of the hazard and vulnerability assessment tool and the instructions for 

completing the tool are attached herein as Exhibit C.] 

Mr. Owens asked the members of the Local Planning Team to complete the hazard and vulnerability assessment 

tool. He explained that the results of this exercise would be one of the factors used to determine which hazards are 

addressed by the hazard mitigation plan. Additionally, Mr. Owens asked the members of the Local Planning Team 

to note at the bottom of the exercise their community affiliation. He explained that the tool should be completed 

based on their experiences with the community they represent or reside in. 



 

 

ADJOURNMENT 

There being no further business, the meeting was adjourned at 2:40 p.m. 
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INSTRUCTIONS FOR COMPLETING 

HAZARD VULNERABILITY AND ASSESSMENT TOOL 
 

 

The purpose of this Hazard Vulnerability and Assessment Tool is to evaluate the potential that specific hazards 

may occur, the likely severity of impacts resulting from these hazards, and the extent to which these impacts may 

be mitigated by current levels of preparedness. The tool uses estimates of probability of occurrence, likely 

severity of impacts, and level of preparedness to estimate the risk posed by each hazard.  

Please address all of the potential threats that are listed. Instructions for completing entries in each column are 

given below. 

Probability 

For each of the listed hazards, please indicate the likelihood that it will occur, with 1 indicating a low probability 

of occurrence, 2 indicating a moderate probability of occurrence, and 3 indicating a high probability of 

occurrence. Issues to consider for probability include, but are not limited to: 

 Known risk, 

 Historical data and experience, and 

 Local government or agency experience. 

Human Impacts 

For each of the listed hazards, please indicate what you consider to be the likely level of impacts to human life if 

the hazard occurs, with 1 indicating a low level of impacts, 2 indicating a moderate level of impacts, and 3 

indicating a high level of impacts. Issues to consider for human impacts include, but are not limited to: 

 Potential of the hazard to cause death, and 

 Potential of the hazard to cause injury requiring medical treatment. 

Property Impacts 

For each of the listed hazards, please indicate the likely level of physical losses and damages to property if the 

hazard occurs, with 1 indicating a low level of losses and damages, 2 indicating a moderate level of losses and 

damages, and 3 indicating a high level of losses and damages. Issues to consider for property impacts include, but 

are not limited to: 

 The potential of the hazard to cause damage to property or crops, 

 The cost to replace damaged property, 

 The cost to set up a temporary replacement for damaged property, 

 The cost to repair damaged property, and 

 The time to recover from the property damage.  

Business and Government Agency Impacts 

For each of the listed hazards, please indicate what the likely level of impacts to the operations of businesses and 

government agencies is if the hazard occurs, with 1 indicating a low level of impacts, 2 indicating a moderate 

level of impacts, and 3 indicating a high level of impacts. Issues to consider for business impacts include, but are 

not limited to: 

 Business or agency interruption, 

 Employees unable to report to work, 

 Customers or clients unable to reach facility, 

 Company or agency in violation of contractual agreements, 

 Imposition of fines and penalties or legal costs, 

 Interruption of access to critical supplies, 

 Interruption of product or service distribution, 

 Financial impact or burden, and 

 Interruption of critical care and emergency services. 



Exhibit C 
 

 

Preparedness 

For each of the listed hazards, please indicate the current level of preparedness for dealing with the hazard and its 

impacts, with 1 indicating a high level of preparedness, 2 indicating a moderate level of preparedness, and three 

indicating a low level of preparedness or no preparedness. Issues to consider for preparedness include, but are not 

limited to: 

 The status of current plans that address the hazard, 

 The frequency of drills that address the hazard, 

 The status of training related to the hazard and its impacts, 

 Insurance,  

 The availability of back-up systems, and 

 The availability of community resources. 

 

This survey will be compiled and the results will be reported during the hazard identification phase of developing 

or updating the hazard mitigation plan. 
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Attachment 4 

 
HAZARD AND VULNERABILITY ASSESSMENT TOOL 

OZAUKEE COUNTY HAZARD MITIGATION PLAN UPDATE 
 
 

 

 
 

SEVERITY = (MAGNITUDE - MITIGATION) 

EVENT PROBABILITY 
HUMAN 
IMPACT 

PROPERTY 
IMPACT 

BUSINESS 
AND AGENCY 

IMPACT PREPAREDNESS 

 
Likelihood This 

Will Occur 
Possibility of 

Death or Injury 

Physical 
Losses 

and Damages 

Interruption 
of Services 

Pre-planning 

SCORE 

0 = N/A 
1 = Low 
2 = Moderate 
3 = High 

0 = N/A 
1 = Low 
2 = Moderate 
3 = High 

0 = N/A 
1 = Low 
2 = Moderate 
3 = High 

0 = N/A 
1 = Low 
2 = Moderate 
3 = High 

0 = N/A 
1 = High 
2 = Moderate 
3 = Low or none 

1. Riverine flooding  
     

2. Stormwater flooding 
     

3. Lake flooding 
     

4. Tornado 
     

5. Thunderstorm 
     

6. High straight-line wind 
     

7. Lightning 
     

8. Hail 
     

9. Heavy snow storm 
     

10. Blizzard 
     

11. Ice storm 
     

12. Extreme cold 
     

13. Extreme heat 
     

14. Drought 
     

15. Fog 
     

16. Dust storm 
     

17. Lake Michigan Erosion 
     

18. Earthquake      

19. Contamination or loss of water supply 
system      

20. Wildfire 
     

21. Dam failure 
     

22. Landslide 
     

23. Land subsidence 
     

Other Hazard Event (write in):      

      

Other Hazard Event (write in):      

      

AVERAGE SCORE - - - - - - - - - - 

RESPONDENT AFFILIATION: ________________________________________________________________ 
 
Source: Kaiser Permanente and SEWRPC. 


